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Throughout this semester, I have been exposed to a variety of lectures and theories that have broadened my knowledge and understanding of critical thinking and reflective practice. In this reflective essay, I will discuss how these lectures have helped me to become a more critical learner and how I have gained a better understanding of various management theories, including the Five Whys and Seven So What's, Fayol's 14 Principles of Management, scientific management, and McGregor's X and Y theory. Additionally, I will reflect on the different reflective models and practices that I have learned, including ERA, Driscoll's "What?", Kolb's, and Gibbs, and how I have come to understand the relationship between academic theories and my personal experiences.
Critical thinking is an essential skill that is highly valued in the workplace. It involves analysing information, evaluating arguments, and making informed decisions. Reflective writing is one method that can be used to develop critical thinking skills in the workplace. 
The purpose of this reflective essay is to demonstrate my knowledge and understanding of reflective practice and its benefits in developing effective management and conflict resolution experiences. It also will focus on my experience at ASDA, where I worked as a customer service representative. 
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One of the lectures that stood out to me was the one on the critical learner. I learned that being a critical learner requires the ability to think beyond the surface level and to question everything. As a result, I have developed a deeper understanding of the importance of asking questions and not taking things at face value. I now try to approach everything I learn with an open mind and a critical lens.
Inductive and Deductive Reasoning
The lectures on inductive and deductive reasoning helped me to understand how to approach problems in a more logical and systematic way. I learned that inductive reasoning involves drawing conclusions based on specific observations, while deductive reasoning involves starting with a general theory and then applying it to specific situations. By understanding these two types of reasoning, I am better able to approach problems in a more logical and structured way.
Another lecture that was particularly informative was the one on the theory of management. I learned about various management theories, including the Five Whys and Seven So What's and Fayol's 14 Principles of Management. I now understand how these theories can be applied in real-world scenarios to improve productivity and efficiency.
Reflective practice can aid in the understanding of theories of management by providing practical experiences that can be analysed using academic theories. For example, during my time at ASDA, I had the opportunity to work with different team members, some of whom had conflicting personalities. Reflecting on these experiences helped me understand the importance of conflict resolution in management. I was able to apply academic theories such as the Thomas-Kilmann Conflict Mode Instrument to analyse my experiences and develop effective conflict resolution strategies.
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Reflective practice can aid in the development of effective management by providing managers with the opportunity to reflect on their experiences and identify areas for improvement. For instance, during my time at ASDA, I had the opportunity to collaborate with different managers who had different management styles. Reflecting on my experiences helped me understand the importance of effective communication and delegation in management. Reflective practice also helps managers identify their strengths and weaknesses, which can be used to improve their performance.
Reflective practice can aid in developing conflict resolution experiences by providing individuals with the opportunity to reflect on their experiences and identify areas for improvement. For instance, during my time at ASDA, I had the opportunity to handle customer complaints, which sometimes resulted in conflicts. Reflecting on these experiences helped me develop effective conflict resolution skills such as active listening, empathy, and problem-solving.
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Throughout this semester, I have learned about various reflective models, including ERA, Driscoll's "What?", Kolb's, and Gibbs. These models have helped me to reflect on my individual experiences and to identify areas where I need to improve. By using these reflective models, I am better able to learn from my experiences and to grow both personally and professionally.
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Is a reflective writing model that stands for Experience, Reflection, and Action. This model involves three steps: experiencing a situation, reflecting on the experience, and then acting based on the reflection. In the workplace, this model can be used to reflect on a particular situation or task. For example, an employee could use the Model ERA to reflect on a recent project they worked on. First, they would describe the experience of working on the project, including any challenges or successes. Next, they would reflect on what they learned from the experience and how it could be applied to future projects. Finally, they would take action based on their reflection by implementing any changes or improvements in their work (Bassot, B. 2020). 
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Model is another reflective writing model that can be used to develop critical thinking in the workplace. This model involves four stages: what happened, what were you thinking and feeling, what was good or bad about the experience, and what sense can you make of the situation. The “what?” model can be used to reflect on any workplace experience, including interactions with colleagues, feedback received, or work completed. For example, an employee could use the “what?” model to reflect on a difficult conversation they had with a colleague. First, they would describe what happened during the conversation. Next, they would reflect on their thoughts and feelings during the conversation, including any biases or assumptions they may have had. Then, they would identify what was good or bad about the experience and what they learned from it. Finally, they would make sense of the situation by identifying any actions they could take to improve similar conversations in the future (Driscoll, J 2007).
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Experiential learning cycle is a popular model for reflective writing that is often used in education and professional development. This model involves four stages: concrete experience, reflective observation, abstract conceptualization, and active experimentation. This model can be used to reflect on any workplace experience, including training, meetings, or presentations. For example, an employee could use the experiential learning cycle to reflect on a recent training session they attended. First, they would describe the experience of attending the training and what they learned. Next, they would reflect on their observations during the training, including any insights or questions they had. Then, they would identify any abstract concepts or theories that were presented during the training and how they could be applied in their work. Finally, they would plan an action or experiment to test their understanding of the concepts (Kolb, D 1984).
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Is a six-stage model that can be used to analyse experiences and identify areas for improvement. The model consists of the following stages: description, feelings, evaluation, analysis, conclusion, and action plan (Gibbs, G. 1998). Using this model, I was able to reflect on my experiences at ASDA and identify areas for improvement. For example, I used the model to reflect on my experiences with conflicting team members and develop effective conflict resolution strategies.
The Gibbs reflective model is a useful framework for organizing a reflective essay, as it allows you to systematically explore your experiences, emotions, and thought processes. In this essay, I will use the Gibbs model to reflect on the lectures I have attended throughout the semester and explore how they have helped me to better understand certain topics and my own personal feelings.
Description:
In the first stage of the Gibbs model, I will describe the lectures I have attended and the topics that were covered. This will involve providing a brief overview of each lecture and summarizing the key concepts and ideas that were presented.


Feelings:
In the second stage, I will reflect on my feelings and emotions during the lectures. This may include feelings of confusion or frustration if I struggled to understand a particular concept, or feelings of excitement and enthusiasm if I found a topic particularly interesting.
Evaluation:
The third stage of the Gibbs model involves evaluating the lectures and reflecting on what went well and what could have been improved. This may involve analysing the teaching methods used, the clarity of the presentation, and how engaged I felt during the lecture.
Analysis:
The fourth stage involves analysing the lectures and reflecting on what I have learned. This may include considering how the lectures have expanded my knowledge or challenged my assumptions, as well as any new perspectives I have gained.
Conclusion:
The fifth stage involves drawing conclusions from my analysis and considering how I will use what I have learned in the future. This may include identifying areas where I want to continue learning, setting goals for further study, or applying what I have learned in my personal or professional life.
Action Plan:
The final stage involves creating an action plan. This may include identifying specific steps I will take to continue learning about certain topics, seeking out additional resources or support, or finding opportunities to apply what I have learned in real-world contexts.

In conclusion, the Gibbs reflective model is a useful tool for organizing a reflective essay on the lectures I have attended throughout the semester. By using this framework, I can systematically explore my experiences and emotions, evaluate the lectures, and identify areas for further learning and growth. Overall, these lectures have helped me to better understand certain topics and have enriched my personal and professional development.
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The lecture on scientific management and Taylor's theory was particularly interesting to me. I learned that this approach emphasizes efficiency and productivity and that it involves breaking down tasks into smaller, more manageable parts. I now understand how this approach can be applied in various industries to increase efficiency and productivity.
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The lecture on McGregor's X and Y theory was eye-opening. I learned that this theory categorizes employees into two groups, X and Y, based on their work ethic and motivation. X employees are seen as lazy and unmotivated, while Y employees are seen as hardworking and motivated. I now understand how this theory can be used to better manage employees and improve workplace morale.
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The relationship between academic theories and experience is crucial in reflective practice. Reflecting on experiences can help individuals identify areas where academic theories can be applied to improve performance. For instance, during my time at ASDA, I had the opportunity to apply academic theories such as the Thomas-Kilmann Conflict Mode Instrument to analyse my experiences and develop effective conflict resolution strategies. Reflective practice also enables individuals to identify gaps in their academic knowledge, which can be addressed through further learning.
Finally, I have come to understand the relationship between academic theories and my personal experiences. I now realize that academic theories are not separate from real-world experiences but rather are intertwined with them. By applying academic theories to real-world scenarios, I am better able to understand and appreciate their relevance.
Reflective practice is a process that involves the conscious examination of experiences, thoughts, and emotions. It enables individuals to analyse their experiences and identify areas for improvement. Reflective practice allows individuals to develop self-awareness and critical thinking skills, which are crucial in personal and professional development.
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In conclusion, reflective writing is a powerful tool for developing critical thinking skills in the workplace. By using reflective writing models such as Model ERA, Driscoll's “What?” model, and Kolb's experiential learning cycle, employees can reflect on their experiences, identify biases and assumptions, and develop new insights and strategies for improvement. Through reflective writing, employees can become more effective problem-solvers, better communicators, and more successful in their careers.
Reflective practice is a crucial tool in personal and professional development. It enables individuals to analyse their experiences and identify areas for improvement. Reflective practice can aid in developing effective management, understanding theories of management, and conflict resolution experiences. The Gibbs Reflective Model is a useful tool that can be used to analyse experiences and develop effective strategies for improvement. Reflective practice enables individuals to identify gaps in their academic knowledge, which can be addressed through further learning.
The lecture on reflective practice helped me to understand the importance of reflecting on my experiences and to learn from them. I now try to reflect on my experiences regularly and to identify areas where I need to improve.
In conclusion, this semester has been a transformative experience for me. The lectures and theories that I have been exposed to have broadened.
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