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[bookmark: _Toc102414908]Roleplay of a dissatisfied employee and management consultant
( Work/life balance and bad management issues)

E: For the past few months, I have been facing enormous job dissatisfaction within the organization. I cannot be able to give my level best performance and therefore, my organizational productivity decreases. Because of my job dissatisfaction, I am feeling unwilling to attend the office regularly, and the interrelationship between the management and me has given out.

M: I understand, and I know that happiness of our employees is the key to success, please tell what the problem is exactly and I’ll do my best to help you. 

E: From my point of view, I can clarify the causes of dissatisfaction with my job. Due to the excessive workload, I have been forced by the management authority to do extra duties for the improvement of the organization. 

M: This is a problem that we have in our view, and we are in the process of employing many more people, but the Brexit situation make everything very difficult. We are doing our best to hire and split the work to many more people. We are planning to offer substantial bonuses and higher salaries for the employees that worked harder this period. 

E: On the technical ground, it has been identified that the organization holds a backward position among the other competitors in the market and struggle to meet deadlines, how do you plan to solve it?

M: We are aware about this also. The shortage of the employees play an important role in this situation as well. Employing more people and hiring a recruiting company for us will help to solve a big part of the problem. We are planning to accept less projects in the future and focus on a better performance. We did not expect that Brexit, that is a political issue, is not in our hands, will cause such a big shortage and along with this, so many problems. We were growing, we had more and more projects, but we try to focus on quality from now on. Thank you for coming and rise these problems to me, I hope together we will find the path to success. 

E: Thank you for your support
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[bookmark: _Toc102414910]Introduction 
Complex problems are such problems that cannot be easily recognisable by the organisation. When these complex problems become graphic, destruction has been seen within the organisation. An organisation faces some common complex problems such as job dissatisfaction, huge conflicts among the members of the team, negligence of the management authority to motivate the team members and many more. To solve these complex problems, the management authority needs to be more impactful and stronger to give an assurance that a problem-solving and decision-making team is restored to solve these challenges (Ince, 2018). The team members play an important role in the organisation by problem-solving and decision-making to engage the employees for the benefit of the organisation. This report will be discussed based on the background of the dissatisfaction with the job of the employees and the raised complex problems of the organisation. Lastly, an assessment of the monitoring and review techniques and their proper implementation to obtain the solution also be done in this report. 
[bookmark: _Toc102414911]Description of a complex problem in a workplace 
In the discussion part of this report on problem-solving and decision-making, the underlined complex problem of the employees; job dissatisfaction will be elaborately discussed. Employees are the assets of the organisation. In the organisation, employees play the frontier role and take part in all the programs of the organisation to create its brand image (Ziegenfuss, 2002). Employees are performing several departmental works such as manufacturing the products for selling and marketing. Employees expected care from the organisation as they take on enormous workloads within the workplace (Gino, 2019). Employees expected care from the organisation in terms of bonuses, medical benefits, incentives, and rewards such as the appraisal of performance, promotions and personal growth. The management authority of the organisation should involve the employees as per their expectations in the autonomous problem-solving and decision-making team to value their importance within the organisation. Unfortunately, the management authority and the organisation fail to fulfil these expectations of the employees and as a result, the employees get cornered because of the repetition of this neglecting behaviour of the management authority of the organisation (Groysberg et al., 2018). Thus, employees do not feel motivated by the organisation and their work. So, the employees work as paid staff in the organisation but they do not give any additional contribution to the organisation. This type of behaviour of the employees is an indication of job dissatisfaction that may result in employee turnover in the future. 
[bookmark: _Toc102414912]Analysis of the information helpful for the decision-making process 
To keep the operation and structure of the organisation consistent, the implementation of decision-making processes is very important for the management body of the organisation. Managers or leaders are appointed by the management authority to manage different challenges of the organisation and identify proper solutions for the same. At the time of decision-making, several steps are involved and that steps are discussed below:
Identification of the problem 
Whenever a group or an individual is involved in the decision-making process, the first step is the identification of the problem along with the root cause of the problem. The decision-maker will benefit from this to make out a solution. 
Nature of the problem
In this stage of the decision-making process, the decision-maker needs to recognise the ways through which the problems are raised within the organisation and the major factors of the problem (Weil, 2018). In case of identifying the nature of the problem the decision-maker finds a common problem among the employees, then it is easy for the decision-maker to recognise the nature of the problem by evaluating the behaviours of the employees. 
Research problem
In this stage of decision-making, the decision-maker analyses the problem on a thorough basis by following every step. There have been multiple issues in a complex problem that need to be solved step by step to reach the target (Livingston, 2020). Therefore, it can be said that research on these complex problems will be effective. 
Drafting solutions
A group or an individual decision-maker identifies different ways of the solutions effectively in problem-solving procedures. In a group, every individual wants to implement their thoughts to draft the solution that may be rejected or selected (Dixon, 2018). With some particular modifications, these drafted solutions can be accepted by the management authority. 
The best approach to decision-making
Among plenty of solutions presented by a group along with the critical analysis of the solutions, the decision-maker chooses any one method for implementation of the solution in the problem-solving procedure (Frei and Morriss, 2020). In most cases of problem-solving, the decision-maker always keeps ready an alternative plan of problem-solving if by any chance the first method of solution implementation fails. 
[bookmark: _Toc102414913]Range of alternative remedies 
In the case study of problem-solving and decision-making, consideration of complex problems has been noticed by the researchers along with the result of dissatisfaction with the job of the employees has been discussed elaborately in this report. Some alternative solutions to job dissatisfaction will be recommended to the employee through this report. This is discussed below :
Development and training of the employees
The management authority of the organisation should organise the development and training classes for the employees to review their professional skills and working skills to keep consistency in the work (Singh and Shukla, 2018). Training will also help in the motivation of the employees as they will recognise that the management authority of the organisation is enhancing the chances of their personal development and taking care of them. 
Package and Remuneration
The management authority of the organisation may reconstruct the remuneration of the employees based on the job responsibilities and assigned workload (Khalid and Nawab, 2018). When the workload increases, the employees require to give more time to the organisation, the management system needs to refill the entire structure of remuneration of the employees in favour of retention of the employees along with some additional benefits such as a well-being package for the family members of the employees, foreign trips for the employees, incentives on achievement of the goals, promotions and rewards. 
Recruitment of the new employees
To meet the workload of the organisation and to keep an intact deadline for the delivery of the products, recruitment of new employees or workers can be one of the best alternative solutions to solve the complex problems of the organisation. With the policies of recruitment, the management authority of the organisation will be able to form an efficient working team and hold a brand image for the organisation and its reputation in front of the investors and clients. 
[bookmark: _Toc102414914]Evaluation of the solutions using decision-making technique 
In the context of dissatisfaction with the job of the employees the best decisions to identify the solutions to the complex problems are mentioned below :
Application of motivational theories
The management authority of the organisation has to prepare a plan of action including retention of employees, maintaining the rate of productivity, the satisfaction of customers, increasing the brand image and reputation of the organisation and job satisfaction of the employees. To perform all this within the organisation, the management authority should apply motivational theories (Węziak-Białowolska et al., 2019). The management authority can place all the suitable practices of motivational theories like development and training of the employees, salary increment, and appraisals of performance for employee engagement for a long-term duration in the organisation to increase the productivity level of the employees. 
Changes occur in the responsibilities of the job
It has been already notified to the employees that the leaders or managers are not giving any proof of their eligibility in retaining the effectiveness of the working team and the disagreement resolution (Morgan, 2020). Therefore, the management authority of the organisation can replace the managers and leaders of the working team with eligible and effective candidates until the situation is controlled. During this time, the leaders can be ready with the development and training classes once again to oscillate the performance. 
Collaborativeness of a team
When the pressure of work is increased and the crisis of staff exists, it results in job dissatisfaction, the management authority of the organisation have to show their concern to reconstruct a strong collaborativeness within the team so that the employees can feel an emotional attachment to the organisation and also feel the harmony to the work and this will help keep a consistency in the productivity of the organisation (Tinkler et al., 2017b). Effective bonding within a working team plays an important role to solve the problem of job dissatisfaction by retaining the employees for a long-term period. 
[bookmark: _Toc102414915]Plan development to implement the solution 
At the time of preparing a plan of development for the better improvement of both the employees and the organisation, it is important to implement modern technologies and communication skills as the organisational strategies. The development plan along with the communication skills are mentioned below :
Establishment of targets
The organisation requires to make an alignment of its objectives and targets to give a structure to the organisational goals. Without making an establishment of an appropriate target, an organisation cannot track its business run and will be unable to make a calculation of loss or profit from the business. 
Board creation
The management authority of each department of the organisation keeps different boards to handle the business and the employees of the organisation. On the grounds of retention of the employees, the management authority forms aboard each department of the organisation for problem-solving and decision-making (Fayard et al., 2021). These boards do research on these complex problems by communicating personally with the employees, observing their behaviour and taking their interviews in the ambience of work. 
Creation of an outreach plan
The working team appointed by the management authority makes an outreach plan to solve the complex issues of dissatisfaction of job of the employees by analysing on a theoretical basis and observing the cause of dissatisfaction of job of the employees (Tinkler et al., 2017a). In the outreach plan, the working team may include personal communication with the employees, giving sympathetic and emotional views to the problems of the employees. 
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This stage of the problem-solving and decision-making process is considered a continuation of the development of the action plan. In this stage, the members of the board of the organisation implement the plan of action for the resolution of complex problems. Assessment of implementation of the solutions are listed below:
Personal communication
The members of the board make personal communication with the employees after the application of the strategic solutions to the complex problems (Hassan et al., 2019). With the help of personal communication, the management authority of the organisation wants to identify the employees' responses to the caring approaches of the organisation. 
Conduction of a Survey
Besides personal communication, the management authority of the organisation conducts several surveys among the associates with the services with lots of questions. Positive or negative responses from the employees have been noted in the balance sheets to analyse the data in the future. 
Observation
Based on the implementation of the appropriate solutions to the complex problems, the decision-making board or the management authority closely observe the changes in the behaviour of the employees and the ambience of the work. Any irrespective changes in both positive and negative responses of the employees have been noted in the book of management. 

[bookmark: _Toc102414917]Conclusion 
In this report on problem-solving and decision-making, it can be concluded that the complex problems of an organisation may result in several problems for the management system. Multiple challenges can create barriers to organisational growth, so the management authority needs to initiate proper solutions to the complex problems to maintain the sustainability of the organisation. For this, the management authority looks forward to the suggestive solutions from the members of the decision-making team who researches the complex problems to develop a plan of action. In this report, the dissatisfaction with the job of the employees has been underlined as a result of the complex problems of the organisation. The management authority needs to value the problems to solve them urgently. 
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