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	Session content related to module standards:

LO=Learning Outcome
	CLASS CENTRED
Tasks undertaken in class to aid learning
	HOME CENTRED
Preparatory tasks to aid learning and to enable full participation in each session. It is advised you undertake the preparatory learning
prior to the class for that week.

	Intro 
	23rd Mar
	Introductory session 
	Introduction to the module.
Assignment guidance  and group discussions around driving change


	Refer to Moodle to refresh yourselves around the assignment guidance requirements, and access the module handbook. 

Please visit the Leganto Reading list when clicked through to the module on Moodle (can be found on the right-hand side of the screen). 

Undertake the pre-reading prior to each weekly session please. 

Access the supporting materials for each week’s tile to supplement your learning


Supplementary Learning: 

Discuss: Compile a forum post on Moodle around what involvement/experience you have around developing a business case, or what you understand to be the case for colleagues/superiors that have undertaken this within your current or previous organisation.  



	1
	30th Mar

Easter break follows
	LO 1. How to critically evaluate a broad range of evidence to develop a costed business case
	-Evidence based decision making
-External insights
-Benchmarking and research as evidence
-Assessing quality and relevance 
-Identifying sources of bias
-Critical thinking skills
-Measuring value
-Evaluation and cost
-Readiness for change
-Skills/capability audits and gap analysis
	Preparatory Learning

Read: Chapter 3 of Anderson (2013) ‘Finding and reviewing HR literature and information sources.’

Read: CIPD Factsheet – Evidence Based Practice in decision making: https://www.cipd.co.uk/knowledge/strategy/analytics/evidence-based-practice-factsheet#gref


Supplementary Learning


Listen to: CIPD podcast: Analytics: How HR can inform strategy through data: https://www.cipd.co.uk/podcasts/hr-analytics-influence-strategy-through-data#_ga=2.244238149.1766786030.1646903666-1996694759.1646903666 
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	2
	27th Apr
	LO 2. How to undertake research in the area of people management
	-Identifying a suitable area of people management
-Developing aims and objectives
-Research philosophy and methodology
-Literature reviews
-Ethical research
-Qualitative and quantitative methods
-Analysing and presenting data for different audiences
 
	Preparatory Learning

Read: Chapter 2 of Anderson (2013). ‘First stages towards a HR project.’


Supplementary Learning

 Read: https://patthomson.net/2014/06/09/aims-and-objectives-whats-the-difference/ 








	3
	4th May
	LO 3. How to plan for change
	-The importance of planning
-Change plans
-Communication plans
-Stakeholder mapping
-Effective communication and support mechanisms
-Planning methodologies
-Importance of buy-in
-Rationale and effective consultation

	Preparatory Learning 

Read: CIPD Factsheet: Change Management
https://www.cipd.co.uk/knowledge/strategy/change/management-factsheet#gref       


Supplementary Learning

Read: https://blog.jambo.cloud/improving-change-management-process

Watch: https://www.youtube.com/watch?v=prYnQM3Xg2M 






	4
	11th May
	LO4. How to build an agile and change ready workforce
	-Concepts of agility
-Role of people practice professionals
-Build, borrow or buy
-Flexible working
-Hybrid working
-Organisational resilience
	Preparatory Learning

Read: -https://www.td.org/magazines/td-magazine/the-blurred-lines-between-build-buy-borrow
 

Read: -https://bit.ly/3J3Cmge 


Supplementary Learning

  Listen: CIPD Podcast: Agility https://www.cipd.co.uk/podcasts/adopting-agility

Discuss: Forum discussion on Moodle.  
Is the workforce in your organisation change-ready?  
Is your organization agile? 






	5
	18th May
	LO5. Different change management approaches and how they can impact culture in different ways.
	-Design thinking
-Kotter and Lewin models (stages of change process)
-Change management stages
-Levers of change

Allocation of groups for next week 
	Preparatory Learning

Read: Chapter 3 of Cameron (2020) ‘Organisational change.’ 

Read: https://bit.ly/3CztE7m 

Visit: https://www.cipd.co.uk/knowledge/strategy/change#gref 

  
Supplementary Learning

Plan and research for next weeks’ tasks based on the topic allocated. 






	6
	25th May
	Consolidating learning and practicing video presentation skills. 
	Tutor is away 

In allocated groups: 
Work together to prepare a video or presentation on a given topic (10 minutes max) in a Pecha Kucha presentation style. 
	Supplementary Learning
Ensure that you are up to speed on pre-reading prior to this week and have familiarised yourself with the supplementary information provided on Moodle for each weeks’ tile. 

 

	7
	1st June
	LO6. How change affects people in different ways and how they can be motivated to adapt and embrace change
	Present 5 minute group videos 

-Kubler-Ross change curve
-DREC
-4E’s
-Resistance to change
-Employee voice and feedback mechanisms
-Change champions
-Roles
	Preparatory Learning

Read: Chapter 5 of Cameron (2020) ‘The Change Agent’

Read: https://www.prosci.com/resources/articles/tips-for-managing-resistance-to-change 

Supplementary Learning

Reflect: On change management that has occurred in your organisation, are there any lessons to be learned in the approach taken? Post your reflections on the Moodle forum for input. 

	
Assessment: Poster and Presentation due:
7th October 2022

Conference style event : 5th October 2022





