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Budgetary constraints, accountability and best value
The public services work for the people of the United Kingdom, requiring acting in the interest of the people and government of the country. Therefor the public services are accountable to the people it serves, requiring accountability.
What Is accountability and why is it important?
Accountability is the term used to keep officials in any of the private, public or voluntary sector accountable (to answer) for their actions while committing their duties or when those duties and commitments are not met. Those in the public services have an accountability that is more commonly referred to as Public accountability. Public accountability in Mark Bovens writing (Bovens, 2007) is that it is the hallmark of modern democracy, having the public bodies held accountable by those it serves, the public. The public in these terms hold the power over those in public services, with the public giving permission to those in public services to govern and protect the existing state of the country. 
In this way accountability is the hallmark of modern democracy that Bovens sees it as, with accountability from the public not being present in its modern form in old systems of government such as despotism and feudalism or in more modern political systems such as Fascism and communism (as presented in the USSR, China and North Korea, not in the works of Karl Marx). Older systems like ones that are mentioned above have accountability in their own rights, but it is more that of a dictator or authoritarian party having the people work for them rather than the democratic system of having those in power work for the public. 
It is therefore important to keep those in public, private and voluntary organisations accountable for their actions, thus keeping the power in the hands of the public rather than the ones with perceived power. It is important to hold the public services accountable to keep them working for the publics best interest, that or there can be change to a more authoritarian system in our democratic world. Accountability means that those with power use it in the publics best interest and not in their individual or group best interest, but if they act in their own interest it the role of the public or public bodies to punish them. 
The committee on standard in public life
In 1994 the Committee on standards of public life were established by the UK Government with the task of making recommendations to the Prime Minister and Parliament on how to improve standards of behaviour that would affect public life by those in public, private and voluntary sectors (Life, 2020). The first report by the committee suggested seven principles of Public life that are now commonly known as the Nolan Principles.  The committee on Standards in public Life being chaired by Lord Nolan with the principles to reform the view on public life and to improve the standards of behaviours in the public services. The Nolan Principles are Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and leadership (Committee on the Standards in Public Life, 1995). These principles are applied to public office-holders as well as those working in the civil service, local councils, the police, the courts and probation services, education, health and social care services and non-departmental public bodies (Committee on the Standards in Public Life, 1995). The principles are also found within the Ministerial code (Cabinet Office, 2019). 
What is best value and why is it important?
Best value is the aim to connect the public and the public services together so that the delivery of service is improved continuously as well as improve the efficiency and effectiveness of the force (Leigh, et al., 1999), although every force aims for the best service they can, they have the limitations of the law as well as economically. Best value became statutory duty of the emergency services and local authorities, for the police force this has meant that since the 1st of April 2000 all forces are required to create an annual performance plan which are to implement findings from five-year programme of services and reviews (Leigh, et al., 1999)
To get best value for your force it is important to consider your area more than anything, having a plan that is designed for the metropolitan police will find troubles when trying to be implemented into areas such as Carmarthenshire for the Dyfed-Powys police. 
Best value looks to make the public services have a greater quality as well as becoming more efficient, this can be done through cohesion between the different authorities, such as different police forces or through businesses and education. 
It is important that best value is found so that the police can work to their greatest extent with the resources that they have or are given, as well as perform a better service for their community. 
The principles of Policing 
There are 9 Policing principles shown in the Code of Ethics from the College of Policing (College of policing, 2014), The principles stem from the “Principles of Public Life” which were published in 1995 by the Committee on Standards in Public Life (Home Office, 2014).
These principles are to apply to all those working in the public services, from local governments and policing to Health and education service due to them being included in the Ministerial code (Cabinet Office, 2019).
The police incorporate these principles and add to them Fairness and respect. As defined in the College of Policing Code of Ethics (College of policing, 2014) the Principles are as follows:
· Accountability – to hold the police accountable for their actions, this is so that their decisions, actions and omissions are fair, and the police are held accountable for any misdemeanour committed.

· Fairness – to treat the public fairly, this would also come in line with the equality act (UK Government, 2010) so no matter your characteristics you are entitled to the Police services.

· Honesty – to be truthful so that the public find you trustworthy.

· Integrity – to do the right thing even if it is the hardest to commit to.

· Leadership – to be law-abiding to be a good example to the public

· Objectivity – to form good judgements based on evidence

· Openness – this is to be open on your actions and choices so that they can be properly analysed and yourself be accounted for. 

· Respect – to treat those around you with respect so that they respect you as well.

· Selflessness – this principle is put in place so that the police are working solely in the public’s interest and not in their own interest whether that be monetarily or for private reasons such as benefiting family, friends or themselves. 
All the above definitions that are in the Nolan principles will have the same use but with the specific public service in mind.
As well as the 9 Policing Principles there are 10 standards of Professional behaviour that support the policing principles, these are to improve the outlook of the police in the eyes of the public as well as to make working between the police and the public easier (College of policing, 2014). These 10 standards  were introduced in the 2012 Police (Conduct) Regulations (Home Office, 2014) and are as follows :
· Honesty and integrity
· Authority, respect and courtesy
· Equality and diversity
· Use of Force
· Orders and instructions
· Duties and responsibilities
· Confidentiality
· Fitness for work
· Conduct
· Challenging and reporting improper behaviour
These standards are more reflections on the policing principles with the standards outlining how the principles should be upheld in everyday working, even with some interest in certain key areas such as covert policing and includes examples of meeting the standards.
The Standards show you the reasons why you are to uphold standards, such as in the Honesty and integrity section it states the importance of trust in the public, as well as how covert policing is to be considered in this regard (College of policing, 2014). It is a useful source for those in the police force to Enforce their principles as well as an easy guide on how to hold them accountable. 
It is important to note that accusations of misconduct will use the wording in the regulations in the police (conduct) regulations 2012 instead of the Code of Ethics (College of policing, 2014) is used when looking into misconduct offences.
How is it delivered?
The principles and standards of policing are taught to those in the organisation so that they act in the publics best interest and this is done through police training and the principles and standards are available to view online. This also lets those outside of the organisation be able to scrutinise those inside. 
To hold the Police force Accountable for their actions it is important to look at accountability at different levels, those levels being individual officer accountability, multiple officer accountability and Organisational officer accountability (Rowe, 2017). 
Organisations such as the Independent office for Police Conduct keep the police accountable, which is an accessible and simple way to form complaints against the police services (Independent Office for Police Conduct, 2020). This can be against a single officer, against a group of officers or the force which effects the three levels of accountability mentioned above. The Independent office for Police Conduct state that once you make a complaint that the complaint is either noted or officially recorded based on the severity of the complaint. They also state that a response is given, whether that is by the officer or force as an apology or explanation, or if required it will be investigated by the organisation. The newest case published by the organisation had an inspector from Essex police investigated for sexual offences, and that inspector is now facing prosecution in late July (IOPC, 2020).
Those who are investigated into misconduct in the public services can be imprisoned based on the offence of malfeasance. This holds a maximum of a life sentence based on the crime committed by the individual (The Crown Prosecution service, 2018). This offence has a wide range of what it can constitute such as the R v W (2010) case where the use of a police credit card was used by a police officer instead of his personal credit card (ICCSA, 2010) or the lack of action as a bouncer beat a man to death in the case of R v Dytham (1979) (e-law resources, 2005).
Possible options for better value in the future
In this section there are going to be 3 ways the United Kingdom Government could have better value out of the Police service (including in one multiple services) in the future. 
1 – Creating a Welsh police force from combining Dyfed-Powys Police, Gwent Police, North Wales Police and South Wales Police
In April of 2013 the eight police forces of Scotland merged into one force for the entirety of Scotland, this was due to the Scottish government believing it would lead to savings of £1.7 billion of 15 years compared to having the forces separate (Alderson, 2014). This is due to consolidation of forces equipment and staff which lead to decrease in the amount of civilian support staff and HR/accounting staff. If implemented in Wales it could lead to better value in the future.
Positives
· The Formation of a singular police force could lead to decreased costs through lower numbers of support staff, meaning austerity measures could end up not affecting those on the frontline as harshly as it has done in England and Wales.
· A combined police force can lead to resources being moved to where they needed more easily, although working with other forces is done it is easier both on the ground and with paperwork if your equipment and staff are under the same administration. 
· As stated in the BBC article, Specialised divisions in areas where homicide and rape are more prevalent can now be used more effectively in areas where it is not. The example they use is Starthclyde resources being used in smaller areas such as Dumfries (Alderson, 2014), this could be the equivalent of resources being used in the Dyfed-Powys area where they don’t have the resources but South-Wales police would have.
· A single force would require one standardized uniform, meaning lower manufacturing costs on Uniforms.
Negatives
· The system has not been full examined yet, only being a single force for just under 7 years, a change too soon can overlook flaws in how the system runs over time
· Areas of wales with lower populations could be neglected due to wanting to provide best value to most of the population. This could mean villages and town feeling more unsafe or increase in crime in those areas. 
· Decreased staff means that there is more unemployment which is bad for the country, not just the police force.
· When Scotland transformed into a single police force they had a substantial amount of people applying for redundancy, early retirement and some people leaving at the start of the merger. If a similar number in Wales quite it could lead to major staffing shortages as well as costs to train new officers. 
· A change in force will cost in new uniforms, signs and website development, costing more in the short run.
2 – The combination of the Military and Police force into one public service
Although the police are designed to be recognizably different from the military, a security force that both worked as a military defence force as well as a police force could lead to major cost reductions for the country.
Positives
· Lead to major downscaling of both the Armed forces and Police staffing, requiring less money on staffing as a whole
· Training in the armed forces can include riot control and policing. 
· A consolidated armed force focused solely on defence would be cheaper than the current armed forces focused on defence and power projection.
· Training on armed forces duties as well as policing duties will lead to higher quality service members.
· Lead to possible nuclear disarmament, both a positive and a negative but for the term of best value is a positive. 
Negatives
· Either a police fitness level, a military fitness level or inbetween would affect the service drastically. With it either increasing the fitness of those in the police or decrease fitness of those in the armed forces. 
· People would see it as authoritarian.
· Logistics would be a nightmare.
· Veterans and members of the Armed forces would lose their history, causing outrage.
· Veterans and members of the Police would lose their history, causing outrage.
· Policing skills and military skills would drastically decrease due to having both roles required.
· Either it would increase the number of guns found in the hands of officers or move put soldiers at risk due to them being greater wanted targets.
· Less service members would lead to larger unemployment, awful for the economy
· Could lead to major protests or riots as well as people leaving the service or applying for redundancy or early retirement. 
A more realistic change could see the military police also perform roles with the British Police, although this would come with problems. 
3 – The Use of robotics and computers to replace police officers 
Today the world is at a stage where computers, robots and AI are become more prevalent in the world, we find humans being replaced by robots in a similar manner to how horses were replaced by automobiles. Does policing have some roles that could be filled by computers?
Positives
· Decreased staff numbers require less cost being used on staff.
· AI phone lines could lead to not requiring training of staff.
· If made locally, could cause a small boom in British industry.
· Robots would not have the limitation of humans in many ways, including not breaking the laws of their programming.
· The continued or increase in use of surveillance could lead to lower crime rates.
· Not a tragedy when a robot is destroyed
· Robots are easily replaced for a cost


Negatives
· Initial cost would be incredibly high, would require a large investment into the industry.
· People would lose their jobs, will cause an upset in the economy.
· Could lead to civil unrest as could lead to authoritarian control.
· Loss of freedom for more safety
· Will be politically suicidal for the political party in power. 
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