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[bookmark: _Toc159406155]Executive Summary
The following report explains the cultural differences between England and China. The motivation to write the paper was drawn after observing that the 5-star Inclusive Hotel & Spa is having challenges in adopting Chinese cultural environment, which is making this luxury resort to have operational problems. The GLOBE framework, which is a model for explaining cultural dimensions of a particular society and using it for leadership and managerial decision making, is applied to draw insights from intercultural differences between these two countries. The report demonstrates that the 5-star Inclusive Hotel & Spa is struggling in China to cope up with new foreign culture. The challenges are arising from uncertainty avoidance-driven risks, gender inequality, sustaining family-work life balance, and costly CSR activities. To address these challenges, the work recommends for implementation of a training program for improving skills and knowledge of dealing with foreign cultures. Also, expatriates should learn how to handle risks in the Chinese hospitality industry. In addition, the Chinese subsidiary has to set aside more funds for employee well-being and CSR activities.
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Multinational organizations that want to thrive in the international market must be willing to evaluate intercultural differences that are posed by foreign markets. In this context, the following analysis was developed after noting that there is a big cultural difference between England and China, where one of the 5-star Inclusive Hotel & Spa subsidiaries is located. Globe Framework is used to providing cultural elements from which the comparison arguments between England and China are based. 
[bookmark: _Toc159406157]2.0 GLOBE Framework Comparison between England and China
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Screenshort 1: Cultural practices and values in China (GLOBE Research, 2020).
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Screenshot 2: Cultural Practices and Values in England (GLOBE Research, 2020).
Uncertainty Avoidance
Uncertainty avoidance showcases the extent to which society attempts to avoid risk by relying on underlying social norms and strategic management practices (Castillo-Palacio et al., 2017). The uncertainty avoidance level in China is higher than that of England (GLOBE Research, 2020). Chinese society inability to accept and mitigate risk can reduce competitiveness of the 5-Star Inclusive Hotel & Spa. Chinese are anxious about risk and highly reluctant to change to tackle new challenges. Also, managers in China are so controlling; they explain their decisions and the desired outcomes (Wenxin & Yue, 2022). As a result, workers in this environment have to strictly follow rules with a lot of seriousness to avoid failure. Chinese staffs are passive and dislike taking new initiatives because such independent creativity is discouraged to reduce risks (Liu & Almor, 2016). 
Gender Egalitarianism
Gender egalitarianism is an element that demonstrates the level at which society fights to reduce differential treatment between men and women (Castillo-Palacio et al., 2017). Unlike British society that calls for gender equality in all spheres, Chinese society slightly values masculinity across all organizations in the society, including at the family level (GLOBE Research, 2020). Therefore, organizations in China are more respected and progressive if they show high levels of masculinity in leadership and managerial settings. Chinese cultural traditions, which strongly control people’s behavior, view men to be more powerful than women (Wenxin & Yue, 2022). According to Confucianism, the value of man is linked to his leadership roles while the goodness of woman is related to her maternal role of raising children, obeying husband, and nurturing home (Fang, 2021). As a result, even in organizations, women are viewed to be inferior gender.
Institutional Collectivism
Institutional collectivism is a variable that measures the extent to which organizations and institutions in a particular society support and reward collective allocation of key resources (Castillo-Palacio et al., 2017). Due to communism features in Chinese culture, institutional collectivism is more prevalent in China compared to England (GLOBE Research, 2020). The Confucianism has influenced collectivist values by lobbying for collective well-being as opposed to individual interests. Chinese have strong ideologies for harmony that is grounded in one-party system that creates and develops resources that benefits the bigger majority (Chen et al., 2021). Therefore, the 5-star Inclusive Hotel & Spa is enjoying availability of resources for development.
In-Group Collectivism
In-group collectivism is a variable that reveals the degree to which individuals show pride, loyalty, and togetherness aligned to their respective organizations or in familial setups (Castillo-Palacio et al., 2017). Chinese value their immediate families and organizations slightly more than British society (GLOBE Research, 2020). As a result, the 5-Star Hotel & Spa must respect Chinese families and their close organizations to gain loyalty and reputation from Chinese people. The ideology of Confucianism in China has strong emphasis on family as a fundamental unit for a successful society (Xu et al., 2020; Chen et al., 2021). In China, organizations that disregard employee’s work-life balance are unattractive because they are seen to bar staff from enjoying time with their families (Ren & Caudle, 2020). 
Humane Orientation
Humane orientation is the degree to which a particular society rewards individuals for their acts of compassion and altruism (Castillo-Palacio et al., 2017). China scores higher than England in terms of humane orientation (GLOBE Research, 2020). Therefore, 5-star Inclusivity Hotel & Spa is expected to engage in more reputable employee well-being programs and corporate social responsibility initiatives, because such values are highly valued in China. For many centuries, China has experienced eras of social and economic shock, a factor that makes them encourage mutual support in the society. Government has also played a role in encouraging individuals and organizations to show altruistic activities to needy and most vulnerable people in the society (Cui, 2022).
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	The 5-Star Inclusive Hotel & Spa in China is faced with challenges of tolerating the Chinese culture that is far different from British culture. In China, this luxury resort is more likely to be experience challenges arising from potential risks micro and macro environment hospitality factors. This is evident because Chinese government and industry stakeholders implement little mitigation challenges to tackle such challenges due to their uncertainty avoidance nature. The main industry challenges include international competition, technological disruption, Covid-19 challenges, and increased operational costs (Zhong et al., 2022). Also, the 5-Star Inclusive Hotel & Spa in China is having hard time to tolerate gender gap in workplace. The need to support masculinity power in the hospitality organization is hard for a foreign firm that is used to equality in workplace. In addition, the 5-star Inclusive Hotel & Spa is experiencing higher costs to acquire resources for supporting altruistic activities like employee well-being and CSR activities.
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From the above analysis, it is evident that the 5-star Inclusive Hotel & Spa is facing intercultural differences in Chinese market. The above comparison analysis between China and England has shown that the 5-star Inclusive Hotel & Spa is struggling in China to cope up with new foreign culture. The challenges are arising from uncertainty avoidance-driven risks, gender inequality, sustaining family-work life balance, and costly CSR activities.
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· To solve the above challenges, managers and subordinates in our Chinese 5-Star Inclusive Hotel & Spa should be enrolled in a training and development program (Forster, 2017). Also, expatriates can be equipped with more strategic techniques for dealing with potential risks that are threatening competitiveness of the 5-Star Inclusive Hotel & Spa in China. 
· Despite Chinese accommodating gender inequality in workplace, managers working in this foreign nation have to fight this menace totally. Gender equality must be reflected along all activities including salary, promotion, hierarchy, and rewarding (Khuzwayo, 2016). 
· Finally, the Chinese-based 5-star Inclusivity Hotel & Spa should set aside or be supported with more funds and resources needed for engaging in compassion activities like staff wellness and CSR programs  (Rumambi et al., 2018).
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