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Reflective essay on managing the enterprise in the 21st century 
This is a reflective essay where I will describe how can manage a business in the 21st century. I want to open a business with a group. After discussion, we decided that we will open a childcare centre. The name of our business is DA MAMMA A MAMMA. There does not need a big amount of capital for starting the business and we can easily operate this business at home. For that, we are interested to open this business. Toren (2013) said that, as a team leader, it was the responsibility to know how can successfully open and operate your own business. Actually, 
I have no experience in operating this business. For that, I communicated a childcare centre’s owner to know what are the rules and regulations to open a childcare centre. He helped me for starting our DA MAMMA A MAMMA. It is important to make a business plan. So that everyone can know about the vision, mission, and goal of the business. In this project, I learn how can form a genuine business and make sure my self-employment. I try to follow all the instructions given by my tutor. 
Before opening a business, it is necessary to know about the business, to know about its rules, terms, and conditions and have experiences about that business. An experienced business person can successfully do his business and achieve the organisational goal (Rampton, 2016). But it is true that I have no experience in any business. I have no idea about any business and business plan. I did not know the rules, regulations, and conditions of any business. At first, I did not know which type of business we want to open. It is a team project so that it is important to communicate with other team members. The project can create conflict among us if we do not communicate with one another and priority other opinions. For ignoring the conflict, I arrange a meeting and discuss with our team members to clarify which type of business we actually want to open. We decided to start a small business at home. Everyone provides their opinion. Someone said that we can open homemade food servicing business or handmade materials. But there needs a big amount of capital to purchase the machinery or metals. But we have not enough capital. We do market research to know which type of business is good for starting in recent time. Finally, we decided to start a childcare centre. The childcare centre is very popular in the UK. According to Jobs.ac.uk (2019), in recent time, most of the mothers or parents of the UK are jobholders. They are very busy with their career and their own life. They do not take care of their children because of their job. When their children are staying in the childcare they feel relax. There does not need a big amount of capital for starting the business. 
We can easily start this business at home. For that, we are interested to open a childcare centre in my home.  
But I knew only which type of business we started and why we want to start this business. I did not know the name of the business, the necessary accessories for the business, the rules and regulations before and after starting the business. Through the group discussion, we decided the name of our business DA MAMMA A MAMMA. As a team leader, it was my responsibility to know how can we successfully open and operate our business. I communicated a childcare centre’s owner to know what are the rules and regulations to open a childcare centre. He was a good person. He helped me for starting our DA MAMMA A MAMMA. It is necessary to fulfil all the rules and regulations before starting the business. Before opening the business, I collected the license. Then it is important to prepare a business plan. I wrote the vision, mission, and objectives of the business. According to Grind (2017), vision, mission statement, and objectives are very important elements of the business plan. Without a business plan, nobody understands the nature of the business and it is not possible to achieve the goal of the business. The vision statement of our project means how I will want this business to look in the future.  The mission statement of my project consists of an initial announcement that expresses my attitudes about my business and the benefits of society (John, 2019). It is not possible to manage all the tasks alone. As a team leader, it is my responsibility to divide the work within the team members. Time management is an important factor here. We try to complete our works within a given period of time. I dividing the tasks into smaller ones and putting these tasks in a timeline which helped me and the members in the team to keep our focus on the task we need to prioritise. 
Budgeting is another important concept for a business. It is a blueprint to find out how much money is available in hand, how much money is used for an empty space, how much money is used for purchasing equipment etc. (Genit, 2016). Our capital is £25000 which we manage from our savings for the project. This capital is needed for the purchasing games, materials for safety mats for sleeping, toys and all other items which we will use for this project.  
According to Nolo (2016), there have some benefits for opening own business. In my own business, I am an independent person. I can easily take my decision without delay or without waiting for others. I will start the business at my home. For that, I can easily maintain my family as well as my business. Running own business can be very gratifying and pleasing than working under another person. All the risks are carried by me and my team members and we also enjoy all the profits from the projects. No one can dominate me. I and my team members hold all the power of the decision making. I have many chances of making money from my own business. I feel proud because I provide good services to the community. For my own business, I can fulfil my dreams which are not possible when I work under another person.  For my own business, I can easily control my income and expenses both.  
For running my own business, there have some tax benefits. I work my business. So I can take a salary from my business. It is an expense of the business. I will start my business at home. So the rent for my home is included as the expenses of the business. The utility bills of my home also include the expenses of my business. After deducting all the expenses from the gross income of the business, it will reduce the net income of the business. So I provide less income tax to the government. It will save money of mine.  
For the beginning, we are looking to employ 5 people to help us with this project. For childminder and self-employ we will pay £10 per hour and we will charge for babysitting £15 per hour for each child. The food will be charged extra for kids, who would like to eat at our home. £5 charges are extra for children’s daily meal. For all utilities, we spend £3000 monthly plus for wages of childminders £8000 monthly. Our business opening times are from Monday to Friday at 8 am to16 pm. Total monthly income from a toddler is £2400. We think that at first, we will start our business at 10 toddlers. Our total income before tax is £ 2400 from one toddler and after deducting tax the net income from one toddler is £ 1900 and total net income is £ 8200. All the costs of the business are deducted from the gross income. Even the utility expenses, house rent, own wages, etc. also included in the business expenses which we will deduct from the gross income. So the amount of net income will decrease and we will provide less income tax which will save our money. Only for operating own business, I can enjoy this tax benefit and save my money.   
From this project, I learn how can form a genuine business and make sure my self-employment. By completing the business plan, I learn a lot of things. I learn how can prepare a business plan. 
As a team leader, I divide the task to my team members in a small portion. I also learn how can I manage the time and do the work in timely. When I developing the business plan, I try to follow my tutor’s instructions as much as possible so I can form a plan effectively this would actually become successful in opening a new business. I and my team members learned a lot of things through the development of the business plan. We did learn from our study, but this project was an opportunity for us to experience how it takes to form a completely new business out of nothing just like many other successful businesses in the industry. After opening the business, it is necessary for the advertisement. Without advertising, no one knows about our business. So we will use the newspaper, internet, television, etc. for our business advertisements. The range of our business is small. So a small amount of money is used for advertising and after expanding the business I will invest more money for the advertisement for the business. Promotion is important which attract customers more (Raihan, 2017). A promotion we will offer once a week like drinks, sweets, and fruits for free. Another promotion monthly is going to be a picnic in the park, where parents can enjoy with us. For the safety of every toddler, we will have a logbook, where we add all the information about each child. So, the parents have track knowledge about them. For the safety of the kids, I will provide video surveillance, safety gates, safety locks for furniture and safety mats. Apart from games and toys, I will use books for reading stories and have smart activities for kids. 
It is necessary to present some skill on me for self-employment. Social, communication, listening, decision-making, organisation, timekeeping, and reflective thinking are just some of the key skills which help to develop me and achieve my success in the workplace. It is important to presence innovation skill, leadership skill, self-motivation skill, business knowledge, ambition, etc. (Luis, 2014). I have business knowledge skill gap. For that, I will communicate an owner of a childcare centre for gaining knowledge about the childcare centre. I will take training where I learn how can maintain a child, which is necessary elements are needed for the child. Which toys, books are suitable for the child and how can behave with them. In my Da Mamma A Mamma, all the children are not the same ages. So their foods, games, books are not the same. From the training, I will know which foods, games, books are necessary for various ranges of children. Anna (2017) think that working in a group helps to build a new friendship with customers and group members. Working in a group is a procedure which helps me to develop my skills that are essentials for working in a business environment. Since I had troubles in time management and organising things, I will read more books which are written about time management skill in general. I will also use the internet to gather more information on how time management and organizing things can be improved. This would be continuous learning so I would use any information I could find from any sources to develop my time management so I could use it in the business organization. The innovative skill on mine is very good. After expanding our business and increasing the number of children, we will decide to sale the baby’s dress, toys, etc.  
 
According to Nolo (2016), there have some benefits for opening own business. Taking decisions easily, enjoying the full income, tax benefit, etc. are the benefits for opening own business. After starting my business, it is important to advertisement and promotion. For good advertising, people can know about my business and for promoting customers are attracted to my business. For self-employment, it is necessary to present some skills on me for selfemployment. Social, communication, listening, decision-making, organisation, timekeeping, and reflective thinking are just some of the key skills which help to develop me and achieve my success in the workplace. I have skill gaps. I will take training which will help me to improve my skill. Group working is another way which helps me to improve my skill. I had troubles in time management and organising things, I will read more books which are written about time management skill in general. I will also use the internet to gather more information on how time management and organizing things can be improved. In this project, I learn how can form a genuine business and make sure my self-employment. I try to follow all the instructions given by my tutor. 
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