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This particular essay would enlighten on the relationship between organizational structure, culture, people and organizational performance. Further the piece of work would also study and illustrate the role of leaders in an organization and the importance of effective communication in an organization. Certain behavioural approach towards management would help in studying the how management practices in an organization help in improving performance and dealing with differences in individual behaviour in an organizational set up. The organization that has been selected for this particular Essay is Tesco. Hence a study of the organizational culture and structure of Tesco would help in understanding the relationship between organizational structure and culture and performance of the workforce (Maduenyi et al., 2015).
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Organizational hierarchy at Tesco
Organizational structure and culture has a mutual impact on the performance level of an organization. The two factors impact each other and hence could be said to be in a causal relationship in an organizational set up. The causes and forms of behaviour of employees in an organization could be well understood while studying an organization’s culture and structure. Hence the structure and culture of an organization determine the behaviour of members of the organization. Hence while discussing about Tesco and the relentless customer support and customer satisfaction could be said to be a product of both the organization’s culture and structure where right from the top management to the lowest level executives are guided by the values and mission of the company. Organizational behaviour is based on organizational culture. For example an organization has a culture of fulfilling the needs of the customers round the clock, this would reflect in the working of the employees since this culture from the very beginning shape the organizational behaviour. Hence organizational culture could be said to be force that directs the behaviour of people in an organization and also determines organizational values, norms and attitudes among the members of the organization. On the other hand when talking about organizational culture it could be described as a system of values, norms and assumptions which are manifested among the members of the organization with the help of symbols developed by the members mutually over a period of time. Now it is important to understand the importance of organizational culture in terms of organizational growth and performance (Kakabadse and Bank., 2018).
Structure and culture of an organization are intertwined and has a direct relationship with the organizational performance. These two elements ion an organization defines how the employees are controlled and managed in an organizational set up. When the structure of an organization is hierarchical it has a negative impact on the motivation level of employees and the span of life of employees is also small in such an organizational structure. However this structure can be said to be successful in bringing good outcome and motivating employees when the communication between the top level management, middle level management and the base level management is effective and each and every one working in the organization has knowledge and information about what is going in in the organization. Hence a hierarchical structure along with effective communication practices could bring about effective outcomes for an organization. Tesco similarly has a hierarchical structure but at the same time there is effective communication in the organization which makes up for the hierarchical structure and keeps the workforce motivated. The organizational structure at Tesco could be said to be said to be a hierarchical structure as there are different levels in an organization where people are answerable to different levels of management. The sequence of command at ATesco is like a pyramid where commands flow downwards. The presence of such a structure at Tesco could be said to be beneficial for the company as employees are aware of their roles and responsibilities as there is a clear line of command and clear authority within the organization. Absence of such clear line of command and clear instructions could lead to unclear commands and could also impact the organizational performance. On the other hand this organizational structure in the company has also led to an organizational culture of welcoming and supporting approach (Ogiela, 2015).
There are different types of culture that could be found across organizations which are power culture, role culture, task and person culture. Organizations with a power culture concentrates all the power in the hands of a few people where the power is controlled like a web and few rules and bureaucracy is evident in such a cultural set up. A person culture is one where individuals have a perception of superiority with the organization itself. Role culture is defined as delegating work within a highly defined organizational structure. Task culture at the end defines the existence of several teams in an organization entrusted with the completion of different tasks. Tesco could be defined as having mixture of power and role culture within the organization. The Tall organizational structure at Tesco is empowered with the role and task culture which paves the way for a rewards and promotions up the ladder. But at the same time there are several disadvantages of this structure and has also resulted in the loss of market shares as the organizational culture of the company could not cope with the changing market trends. Each and every employee in the organization is closely monitored and number of people reporting to a manager is comparatively lesser than that of other companies having the same structure and cultural set up. 
While talking about the structure and culture of an organization it becomes important to study the nature of managerial work in terms of functions and processes in an organization. The functions of the managers of the company vary from business development, supply chain management, marketing, finance, store operations, human resource, personal management etc. Management and leadership skills are required at each and every level of the managerial positions at Tesco. However the organizational culture of Tesco facilitates the development of managerial skills at each and every level of the company so that employees from within the organization could be promoted to higher ranks in the organization. Tesco has a large number of departments which suggests that the people working in managerial roles have different roles and responsibilities and at the same time they are faced with different types of decision making situations. Hence the existence of a particular leadership style at Tesco is not possible. There are different roles for managers like customer facing roles as well as roles behind the scene where the roles and responsibilities are quite different. There are different large teams at Tesco with different skills and hence managers in charge of such large teams follow a directive style of leadership so that each and every one in the team is well aware of the command and their roles and responsibilities in the team setting. On the other hand when it comes to team leaders they undertake a co-operative approach with the other managers with similar responsibilities in order to get projects completed within the given time span. For example a manager working in the front section and dealing with customers need to adopt a persuasive style of leadership in order to persuade customers with replacement products in the absence of a particular product. Hence it could be said that the leaders at Tesco are innovative, inspirational as well as creative so that change can be embraced by them easily with a clear vision for long term achievements and success (Bititci et al., 2016).
The main leadership style of Tesco however could be said to be autocratic given supply driven nature of the business. Tesco has always encouraged its leaders to lead by example which suggests that leaders need to motivate employees at every step and at the same time solve problems and work towards the building of great teams for the achievement of the organizational goals. The leadership at Tesco at various levels of the organization promote effective colleague engagement within the organization which is one of the most effective variables of the management and leadership styles at Tesco. This not only helps in connecting employees but also making them aware of the business challenges and inculcating in them the culture of the organization. The leaders at Tesco play a great role in instilling the organizational culture among the employees of Tesco. There are constant efforts by the top management of the company to align the leadership roles at Tesco with the help of regular updates, conversations and engagement so as to enhance the level of participation in the organization (Wakabi, 2016).
The relationship between people and performance in an organization can be well understood with the help of factors that affect individual behaviour at work. Factors like culture, organizational structure leadership style etc. has an important impact on the individual behaviour of employees at Tesco. In the presence of a tall structure it could be understood that communication between the different layers is rigid however the different styles of leadership at different levels at Tesco has helped in dealing with the rigid structure at Tesco and enhancing communication at all levels of the organization. Although the overall leadership style at Tesco is that of an authoritarian leadership style but then again the presence of different layers of leadership has paved the way for participative and delegative style of leadership at Tesco. The management approaches at Tesco could also be described as that of a human behaviour approach where there is a friendly behaviour within the organization and the major characteristic of such a management approach is getting things done by the people of the organization but at the same time the managers supervising each and every team need to have a humanistic approach. The managers at Tesco are aimed at emphasizing on enhancing the productivity of the company by motivating employees and facilitating good relationship among the employees of the company. The central approach of this management approach which are also practiced at Tesco are motivation, effective leadership, communication within all the layers of the company, participative management practices and effective group dynamics. The participative style of management at Tesco is aimed at engaging all the employees of the company and this practice has helped the company to develop their organizational culture in this direction where employees feel one with the mission and vision of the company (Raziq and Maulabakhsh., 2015).
The behavioural approach to management can be explained by understanding the different factors that affect the differences in individual behaviour. These factors can be described as follows-

a) Personal factors: These personal factors are divided into two major parts which are- Biographic and learned attributes.

· Biographic attributes: Every individual is consists of different characteristics which are either biological or inherited in nature. Such kinds of features can’t be changed with time. Within the working environment of the organisation, the manager should know the different traits one possess so that he can utilise their qualities and behaviour tactics in operation and functioning of the company.
· Learned attributes: These learning features are changeable with time and it brings a static change in the behaviour of the individuals in their interrelation with the working environment of the organisation. Like that of the biological factors which can’t be changed, the managers of the organisation focus on the studying and learning of the learned characteristics of the individuals.

b) Environmental factors: The external environment plays an essential role towards the behaviours of the individuals.
1. Economic factors: In the economic environment, certain factors have major influence towards the behaviour of the individuals which are categorised into the following-

· Employment level- The opportunities which are related with employment influences directly in the behaviour of the employees. 

· Wage rate: Every individual of the organisation is concerned about the wage rate they are being paid by the organisation. The decisions made by the employees are highly dependent upon the wage which they achieve.

c) Organisational factors: The resources and the systems which are available within the organisation have a major impact over the behaviour of the individuals and the factors includes-

· Leadership: The management of the organisation includes the leadership system which helps in proper guidance, advice, help, directing the employees in the right direction so as to meet the goals and objectives of the organisation.
· Reward system: On behalf of the performance of the employees, various rewards are granted to the employees for motivating them to contribute towards their work role and their organisation. Thus, with the help of rewards the employee’s behaviour and performance is affected (Buchanan and Huczynski., 2019).
Conclusion
This essay has talked about the relationship between the structure, culture, people and organisation behaviour within the company TESCO. It has also talked about the essential nature of the managerial work which includes the function and processes of the organisation. Then it has discussed the role of leadership, and has explained the variables which determine the effective management and leadership quality. Along with this, it has talked about the behavioural approach to management through understanding the various factors which affect the differences in the individual behaviour. 
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