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Executive summary

This project involved the BAME and Women entrepreneurs who already have a business or want to start a new business. The primary aim of this project is to highlight the experience of BAME and women entrepreneurs starting or maintaining their business and to identify barriers experienced along the time as the statistics shows that in 2018, only 12.6% of businesses operating in Wales were BAME and Women owned. In this report will be discussed the project management tools used within the project from the beginning until the closure. This project has been monitored and constructed through the Project Life Cycle and each phase has been completed by using project management tools such as QUAD chart or Risk analysis, which also has been critically discussed, evaluated and also limitations has been concluded.
At the end of this report the issues and barriers faced by BAME and women entrepreneurs will be examined and concluded as finding shows that 50% of the entrepreneurs would be interested in government support and also 25% of them are facing bureaucratic issues. Also recommendations for this issues will be given and as well an evaluation about the project success will be drafted regarding to the result and the tools used for the project.














Introduction

This report regarding to the research project of BAME and Women entrepreneurs success in Wales has been submitted on 25. June 2021 by Anita Kis, by the request of Wales Government requested in April 2021.
The purpose of this report is to provide a critical assessment of project management tools and techniques for managing the research project of BAME and Women entrepreneurs’ success in Wales.
The project is based on the Project life cycle which is divided in 4 phases, so, the report’s main findings will be divided in 4 phases as well and within them the project management tools such as QUAD chart, Stakeholders analysis, Gantt chart, Work break down structure, Network diagram, Risk analysis, the Iron triangle, Pestle & Swot analysis and also Monitoring and Evaluating will be analysed and evaluated. 
The main source of this report is the project itself but also internet resources, journals and books will be used to support the findings.












Findings
3.1 Project background

According to Albert Lester, the project is defined as a group of inputs and outputs to obtain a specific objective which also has a start date and end date, while the project management contains all the activities such as applying procedures, techniques, abilities, expertise, and competence to the particular project aims inside the established timeframe in accordance with the project specified requirements. The purpose of project management is to achieve a complete outcome which will make a positive difference in favour of the project organisation. This project limitation consist in time and limited number of participants, as for this project has been allocated 6 weeks. In those 6 weeks a team of 4 people has been formed and also 4 BAME and Women entrepreneurs has been asked to join the research. The Wales Government made available the information and support available for the purpose of the project. Through this project the entrepreneurs completed a questionnaire related to their business circumstances and also they have been informed about support available at the moment. At the closure of the project the Wales government will be informed about what support is actually needed to encourage the BAME and Women entrepreneurs to bring diversity into the Wales economy by starting new businesses.
The project is divided in the 4 phases of the Project life cycle, Initiation phase, Planning phase, Execution phase and Closing phase. A project life cycle serves as a framework which divides the project into manageable phases and indicates the main milestones or decisions during the entire lifetime of the project.
3.2 The initiation phase

The first life cycle project management step seems to be the commencement of the project. It offers a description of the research and the techniques needed to accomplish end result.
In this phase for the current project, the team members defined the goal of the project, which is to research the issues, difficulties and experiences of organisations owned by BAME and Women entrepreneurs in Wales and as well the objective of the project that is to inform the Wales Government about the findings regarding to the project. They also defined the SMART objectives as:
· Specific: research about the difficulties and experiences of BAME and Women entrepreneurs in Wales.
· Measurable: the information will be collected via surveys
· Achievable/Agreed: the team members will drive the project in association with the entrepreneurs, Government, Lecturer and the project facilitator.
· Realistic: the success is achievable as necessary resources, knowledge and time has been provided.
· Time: the project needs to be concluded within 6 weeks by 15.June.2021.
Before the project begins, all the team members has been asked to complete the Belbin team role test as it is important to be known every members role within the project. As the result of the test, there is 2 Coordinator roles, 1 Implementer and 1 Monitor Evaluator.
After all these tasks has been done, the project can move on to the next phase.
3.3 The planning phase

The planning phase uses a series of arrangements to support the group through to the implementation phase and closure. The program implementation plan must contain all crucial details concerning the aims and goals of the research but should also specific how it can be achieved. It's also the most complicated phase during which project managers are responsible for operative stipulations, implementation details and social aspects. Within this phase, project management tools can be used, such as Quad chart and Stakeholders analysis.
Quad Chart 
Unfortunately there is no credible source about Quad chart definition because it is not used for business projects as it is mostly used for government and military projects. The main characteristic of QUAD chart is that it is visually interesting and it is formed by 4 quadrants and every quadrant has a specific meaning. The first quadrant as seen in appendix no.1 is about the Purpose of the project which is mostly about the aim and objective of the project. In the current project the aim is to highlight the experience and difficulties of BAME and Women entrepreneurs in Wales and the objective is to raise awareness about opportunities available to help them. The second quadrant is reserved for the stakeholders which refers to all the people who is involved directly or indirectly into the project. In this case the stakeholders are: the team members, BAME and Women entrepreneurs, the Government, the Lecturer, the project facilitator and the Community.
The third quadrant contains the Desired end result which refers to the actions has been taken for a successful project, as creating the survey and deliver it to 4 entrepreneurs, then analysing the survey and sharing the results with the Government.
Finally, the fourth quadrant is for the Measure of success which describes when the project will be considered successful, such as: if the survey has been completed by 4 entrepreneurs, if the Government will receive the findings and if the 4 entrepreneurs will be announced about the support available.
In this project the QUAD chart has been much complex than usually, as it is contains also secondary benefits if the project will be successful and which will have an impact on the Community and the economy as well as the employment will increase if more BAME and Women entrepreneurs will have the confidence to start new businesses.
It also contains the team members’ motivation to have a successful project as they are Women and BAME altogether and they want to start their own business.
Therefore this project management tool has a visual impact and it is easy to read but it doesn’t fit for any projects especially a business project. It is limited to 4 quadrants and also the information should be on bullet points as it doesn’t fit for any descriptions.
Stakeholders analysis
According to Larry W. Smith, Stakeholder analysis is best carried out first before or at some early stage of the project is started and it is often regarded like the first step in organisational strategic planning activities. He also states that the term stakeholder is being used to identify people, communities or organisations, who are interested in the project and therefore can allocate support to influence the results. Within the Stakeholder analysis the stakeholders are categorized as Drivers- they are managing the project, Observers- they have no influence on the project, as they get the results and Supporters- they contribute information for the project. Stakeholders are also categorized as internal and external stakeholders. In the analysis should be included the stakeholders importance/ priority for the project, their perspective and also the actions has been made with them. For example: In this project the team members are internal stakeholders and Drivers as they are working on the project. Therefore, their importance is high as they are planning the project, they are collecting the information and also they have the connection between the Government and the entrepreneurs. For a success project they are taking actions, such as regular meeting and communication, analyse the information and also deliver result. (Appendix no.2)
Overall this project management tool is effective but also very complex as it contains so much information which could be time-consuming because it need to be performed regularly as they influence and connections may change.   
3.4 Execution phase

In the 3rd phase of Project life cycle, the Execution phase involves implementing, delegating and allocating resources to project-related process steps. The team will begin to create project results and strive for project objectives and outcomes as defined in the project plan. This phase identifies if the project is going to be successful. It is critical to receive regular progress reports during the execution of the works because it provides sufficient details or even recognises concerns. According to the project, within this phase the team members used project management tools, such as: the Work- Breakdown Structure (WBS), Gantt chart and the Network Diagram.
Work-Breakdown Structure (WBS)
The breakdown into individual segments is a popular method of productive output that made the project handy and accessible and the WBS is one of the most necessary record of managing projects to use this method. The Project Management Institute defined the WBS as "the implementable hierarchical degradation of the project team work." (Project Management Institute, 2017). Within the project the team members used the WBS to organize the tasks into levels from the phase one until the project is finished in order to meet the objectives. (Appendix no 3.)The advantage of WBS is that it can be used to demonstrate and allocate accounting and accountability and it will also assist users to identify, organise and covering the full project background in particular. Thus, the difficulty is that the team members spend plenty of time on simple tasks as well as the supervisors must keep records of them, and therefore, that's quite a chaos and gives unsatisfactory outcomes. 
Gantt chart
It is a powerful and effective method of displaying actions (duties or incidents) toward period. The Gantt chart enables users to see everything at a quick look: What are the types of activities, when every action starts and stops how much time is assigned to every task, where as well as how much activities coincide with one another as well as the start and finish dates of the entire project. (Appendix no.4) It illustrates that users understand what they've been doing and it assists reader in establishing clear and measurable goals, but also, it have the potential of becoming extremely complicated and it must be kept up to date at all times, therefore it may become time-consuming.

Network Diagram
A project network diagram illustrates the systematic and structured connection among duties inside a project setting. This visualisation is based on a comprehensive interpretation of the job and event timeline. In the presented project the team members allocated time for every task and according to the timeframe, the project has been finalised in 32 days. (Appendix no.5) The network diagram can aid inside the resolution of challenges that occur during the process of the project, but it also could be overly complex and hard to understand visually at points of time.

3.5 Closure and Evaluation phase
 
This is all about assessing project success and providing feedback carried out throughout the execution phase. The primary aim of this phase is to ensure that everything is in accordance with project management strategy, particularly in terms of performance metrics and chronology. Following the project execution phase, the project manager should be able to make some changes by evaluating the project function. In this phase, the team members used project management tools, such as the Iron triangle, Risk Analysis, Risk Assessment and the Evaluation as well.
Iron Triangle
The iron triangle is a give-and-take equilibrium that the project manager must handle by influencing factors which can alter to accommodate those that cannot. Controlling the three criteria of Iron triangle, the cost/ resources, time and scope, it can assist to change the exact success of the project. For example, as the deadline of the project has been set-up for 6 weeks to achieve the scope of the project, the project managers has been able to work with resources of only 4 entrepreneurs. (Appendix no.6) 
According to Roger Atkinson, from the perspective of the stakeholders, there have been an almost endless number of project mistakes by using these three conditions as evaluation goals equitable to project accomplishments; after all, these projects were a project management success. He states that the framework doesn’t monitoring the customer/ stakeholders’ satisfaction as only expenses, timetable, as well as a certain level of performance are used to measure success.

Risk Analysis and Risk Assessment
Risk is composed of the following: the likelihood about something bad occurring and the adverse consequences if it ever does. It is an important project management tool, as it can reveal potential and comprehending the risks that the project manager may confront in the project and also as a result, they can effectively manage these risks and reduce their influence on the project. For a successful risk analysis the project manager must include the following: identifying the threats, evaluating the impact, estimating the risk and controlling the risk.
For example within the project, if one of the entrepreneurs has not been engaged with the project which has a high level of probability, then it will have a low impact on the overall success of the project as the project manager in the worst case will replace the entrepreneur with another one. (Appendix no.7)
Lack of precise data, inadequate time or preparation to perform a full research, and ethical or political barriers that determine controlling happenings affecting due dates are all drawbacks towards the analysis phase.
 
Evaluation & Closure

The project controlling and monitoring phase involves measuring project performance and providing feedback. The primary goal of this stage is to ensure that everything is in accordance with the Project Management strategy, particularly in terms of performance metrics and timeframes. 
For example: As the research project of BAME and Women entrepreneurs’ success in Wales has been closed, it can be evaluated as:
The hard outcomes of this project is that 2 out of 4, that’s half of Women and BAME entrepreneurs are facing financial struggles according to the pandemic and they doesn’t know about government support as well as where to find information about the support available. For this outcome 4 entrepreneurs has been asked to provide answers regarding to the questionnaires based on questions regarding their businesses and government support. (Appendix 8, 9, 10.)
The soft outcomes of the project can be determined by the entrepreneurs’ informal feedback which states that 3 out of 4 entrepreneurs are interested in further information regarding the both financial and training government support and also links about support available has been provided to the interested entrepreneurs via private message. Furthermore, all the entrepreneurs were happy to contribute to the project.
The overall team work has been well organised, however not every team member were available for every meeting. The team members have been communicated through online meetings, face to face and also via mail and text messages. The overall communication has been effective and it also contributes to the project’s success.
The project manager, in this project Anita Kis is responsible for the success of the project by her striving to perfection. As the project has been completed on time, the tasks has been finished and the project has been successful she proved that she has the ability of a project manager. However in further project she will be able to manage the deadlines and also she is able to work as a team member as well but in further projects she must focus more on the controlling the project.
Conclusion & Recommendations

Through the research project of BAME and Women entrepreneurs success in Wales has been proved that the majority of entrepreneurs did not benefit from any government support as they managed their businesses by their own knowledge and funds although they may needed it. The reason why, is that some of them haven’t got the information to do it or because they faced bureaucracy issues which would delay the process of support. The benefit of this project is that the entrepreneurs got the information they needed and they were encouraged to request support from the government whenever it is needed. Therefore, it is beneficial for other BAME and Women entrepreneurs to start new businesses as the Government will be aware of the issues and it will customize the support regarding to the circumstances. Recommendation for the Government would be that more advertising and easily accessible information availability would help people to find the right support they need. Also it would be recommended to continue the research by including more entrepreneurs to research further information about the nature of the support they mostly need as the current project has been limited to research only 4 entrepreneurs’ experiences.
Regarding to the project management tools, they were all analysed and to sum up all that has been stated so far, some of them were effective and useful for example the QUAD chart and the risk analysis but also some tools were very time-consuming such as the Work Breakdown Structure. Recommendation regarding to the tools would be that the project manager should focus mostly upon the tools which mostly fit and they are effective for the project and to neglect the tools which are consuming precious time from the project. 
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