	ECYW5002 Assignment Advice:  1000 word Critical Review element only of the Supervision and Management Portfolio
(Separate assignment advice has already been provided for the first element of the Supervision and Management Portfolio – your Practice Logs)


Supervision and Management Portfolio Submission Date: 3pm 22nd November 2021

	Critical Review (1000 words) of leadership and management theories, and their application to practice.  Students should also consider these in light of the increasingly challenging financial climate that services for young people face, and draw upon a range of supporting material to underpin discussions.

Your portfolio should be supported by wider reading, and linked to the Youth Work National Occupational Standards (CLD Standards Council Scotland, 2019).




Here are some points for you to consider:

· This is a 1000 word critical review, where you must allocate 100 words to your introduction, 100 words to your conclusion, leaving 800 words for your main body;
· Think about the leadership and management theories you have been introduced to in the last 2 weeks, and any others you may have come across as a result of your wider reading (please see all resources uploaded to Moodle);
· View these theories critically – so, think beyond what you are being told by the authors/theorists;
· Think about these theories and how they are applied in practice – can you make links to any of your own experiences?
· Think about these theories, and their application to practice, against the challenging financial climate that services have faced in recent years.  There are some resources on Moodle, plus the ‘Youth Work in a Cold Climate’ article in the Youth and Policy shared via Moodle.
· Can you locate any other reading/articles regarding the impact of the financial climate upon youth work provision?  What does this mean to a leader/manager?
· A quick search online showed a number of articles which you may find useful, including 
· https://www.theguardian.com/society/2020/jan/20/youth-services-suffer-70-funding-cut-in-less-than-a-decade; 
· https://www.theguardian.com/society/2018/oct/31/youth-work-cuts-young-people-councils; 
· https://www.independent.co.uk/news/uk/home-news/children-social-services-cuts-uk-funding-youth-centres-councils-charities-violence-a8796241.html
· Remember the need to support your observations with evidence from your reading;
· A ‘scheduler’ will be set up on Moodle for you to book a tutorial next week (Reading Week) should you find this useful.




