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[bookmark: _Toc24034862]Executive Summary
One of the major contributors to the success of most companies in the world is their workplace culture. It is critical in enabling their operations and sustaining their performance. Starbucks is one of the biggest beverages company in the world with stores located in various countries. Its performance is mostly linked with workplace culture, which ensured that the company successfully dealt with issues that acted as a barrier to the society. It is inclusive of both external factors and internal context of the organization that have all been significant in ensuring they deal with competition and establish dominance in the society
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Workplace Culture
[bookmark: _Toc24034863]Introduction
One of the rapidly rising businesses in the world is the beverage industry that has high competition, especially due to the variety of products and services, which the companies provide. Companies have developed various strategies to attract consumers and to successfully penetrate untapped markets (Berger, 2018). The coffee industry has a variety of types of drinks that are readily available to the consumer’s, e.g., normal coffee, espressos, cappuccinos, etc. The sprouting out of the new blends of this drink is mainly attributed to the efforts and ideas of the CEO and founder Starbucks Company, Howard Schultz (Larson, 2008). 
Starbucks is one of the biggest and most successful coffee brands in the world with its headquarter being in the United States (Garthwaite, Busse, Brown, and Merkely., 2017). However, several other branches are located in order parts of the world (Qian and Xing, 2016). Its success in this industry is mostly attributed to the company’s organizational culture that has been instrumental in guiding the company towards success and ensuring its dominance in the industry (Starbucks, n.d.).
Firstly, the company's mission is to inspire and ensure the growth of the human spirit through their drinks (Berger, 2018). Starbucks values its customers and partners, and it works toward ensuring that they receive not only the best services but work towards forging significant relationships with these individuals (Li, Liu, and Huan, 2017). It is perceived to create a sense of warmth, and it makes them feel like they are part of the company (Li, Liu, and Huan, 2017). The company explores and innovates new and better methods of creating profit and sustaining their business and level of performance in the market (Li, Liu, and Huan, 2017). Additionally, the company aims to become the main coffee distributor in the world that has acted as a significant attribute to their dominance in the market (Starbucks coffee company, n.d.).
[bookmark: _Toc24034864]External Environmental Analysis
[bookmark: _Toc24034865]Politics
One of the most challenging aspects that the company faces is in relation to politics linked to the sourcing of their raw materials. It has been a significant matter of concern especially from politicians in the West and source countries (Mason, Cole, and Goza, 2017). To deal with this concern and after assessing its impact on their operations, Starbucks has resorted to adhere to the social and environmental regulations in the source countries (Qian and Xing, 2016). The company is willing to adhere to strategies that are linked with sourcing and has worked to ensure that fair trade strategies are employed (Oxford College of Marketing, 2016). 
The laws and regulations of the source countries have been a significant barrier to the operations of the company. In order to deal that these concerns, Starbucks has worked towards ensuring that it adheres to the stipulated laws of these countries that have mostly been promoted by the level of activism and political awareness in the country (Peterson, 2017). Similarly, multinational companies in the United States have increasingly been subjected to intense scrutiny, especially concerning their business processes (Qian and Xing, 2016). The company is, therefore, required to not only adhere to the laws and regulations of the source countries but those of the United States, e.g., tax policy and employment laws (Gregory, 2017).
[bookmark: _Toc24034866]Economic
The global economic recession possesses a significant effect on the operations of the company, especially due to the fact that Starbucks products are highly-priced, and as a result, consumers opt for cheaper products and services (Starbucks, 2019). There are other issues like the rising labour and operational costs that Starbucks has to reconsider and the inflationary environment that, in turn, results in limitations in the company’s operations. Additionally, the exchange rates, local economic environment, and the extent of taxation in the countries of operation have a significant impact on the performance of the company (Taylor, 2017).
[bookmark: _Toc24034867]Social
The consideration of culture in the areas of operation of the company is an important aspect that influences the performance of Starbucks. Firstly, the company can provide cheaper products. However, it can, in turn, result in ethical issues with the consumers in the local area of operation (Taylor, 2017). Secondly, Starbucks has to worry about the social and environmental costs that are associated with the operation of the company (Garthwaite et al., 2017). Thirdly, the company has to properly assess and judge the types of customers that they are dealing with and work with these trends to constantly ensure success (Li, Liu, and Huan, 2017). Other concerns include lifestyle changes in the society, the level of education of the consumers in the local area, the consumer preferences, shifts in work patterns and family patterns (Tucker, 2017).
[bookmark: _Toc24034868]Technology
The company is reaping the benefits associated with technology around the world as these innovations have been significant in increasing their outreach and increasing their levels of profits (Garthwaite et al., 2017). One example is the introduction of the Apple app that has proved significant in expanding the company’s outreach and driving their performance (Tucker, 2017). It is critical to note that Starbucks has incorporated Wi-Fi in all its outlets that have, in turn, attracted many consumers that add value to the company as it helps increase the level of consumer experience (Tucker, 2017). Additionally, the company has introduced the use of mobile payments in the United States to improve the level of consumer experience (Voigt, Buliga, and Michl, 2017).
[bookmark: _Toc24034869]Legal
Legal is one of the most challenging aspects of the operation, especially due to the impact on a particular business (Starbucks, 2019). The successful operation of most businesses is dependent on their ability to adhere to the stipulated laws and regulations of a particular area (Qian and Xing, 2016). Starbucks has significantly grown across the world due to its ability to adhere to the stipulated laws and respect for the laws of the land (Mason, Cole, and Goza, 2017). Similarly, the company has to deal with issues that relate to the adherence of stricter customs, trade, and licensing regulations (Garthwaite et al., 2017).
[bookmark: _Toc24034870]Environment
The main environmental concerns that affect the company are in relation to adherence to adherence to international environmental regulation and the occurrence of disasters in their source countries (Qian and Xing, 2016). Activists have come out strongly to ensure that the company fulfils its obligation and adheres to the stipulated rules of operations in the countries. Similarly, the influence of corporate social responsibility has increased over the years, and companies are required to help in the provision of aid and ensure sustainable growth in their areas of operation (Berger, 2018).
[bookmark: _Toc24034871]Internal context of the organization and its impact on organization performance
[bookmark: _Toc24034872]Strategy
Starbucks Company mainly works towards ensuring product differentiation, especially in relation to the quality of its services and products. It has changed the role of the coffee stores as a place of dining to a home and workplace (Mason, Cole, and Goza, 2017). People meet in these stores to socialize with their family and friends and to work. The company has also effectively utilized technology in order to increase their sales and ensure a better consumer experience (Starbucks, 2019).
[bookmark: _Toc24034873]Structure
The company has a divisional organizational structure that is characterized by the integration of both geographic and brand based sectors (Starbucks, 2019). The geographic divisions are inclusive of Americas, Europe, Africa, China, and the Middle East while the brand based divisions are inclusive of Evolution Fresh, Teavana, Tazo tea brands, etc. the company also has 35, 12, 3, and 2 senior vice presidents, executive vice presidents, presidents and group presidents respectively (Peterson, 2017).
[bookmark: _Toc24034874]System
There are several systems that are employed by the company to ensure their performance in the world (Berger, 2018). These include employee recruitment, customer management system, knowledge management system, transaction processing system, etc. (Peterson, 2017). Starbucks also roasts its own coffee as such the customer always has a similar experience of the company’s coffee irrespective of the store. The company also purchases its coffee directly from farmers as opposed to relying on import brokers (Garthwaite et al., 2017).
[bookmark: _Toc24034875]Soft Elements
[bookmark: _Toc24034876]Skills
The company personnel is mostly composed of highly skilled and knowledgeable personnel who are also friendly (Qian and Xing, 2016).

[bookmark: _Toc24034877]Staff
The company has a low company turnover due to the importance of the manner in which the employees are handled. Starbucks also offers better pay and its employees enjoy various bonuses and packages (Taylor, 2017).
[bookmark: _Toc24034878]Style
The company is mostly driven towards the provision of quality and unique services and products through innovation and the use of technology. Starbucks also ensures a team-oriented style as such progress is easier to achieve and mistakes are easier to deal with rectify (Peterson, 2017).
[bookmark: _Toc24034879]Shared values
The company not only works towards ensuring profitability in their operations but also ensure that they maintain a balance with the social conscience. These are through activities like ethical sourcing, environmental stewardship and community involvement (Mason, Cole, and Goza, 2017). 
[bookmark: _Toc24034880]Organizations Ethical Stance
Starbucks mainly believes in conducting business ethically and motivated to conduct its operations in a reputable manner (Li, Liu, and Huan, 2017). The company’s mission and values are committed towards the provision of ethical leadership and ensuring integrity through the provision of resources that are instrumental in making an ethical decision in the workplace. It is ensured by encouraging and enabling the leaders and partners to adhere to ethical business practices to minimize the associated legal management risks (Qian and Xing, 2016).
Most of the concerns that the company faces area in relation to employee relations issues that is a trend that is also consistent with other companies. The company has, however, worked toward dealing with a majority of these concerns amicably (Starbucks, 2019). It is also subject to high standards of business conduct that demonstrates their capability to adhere to legal and ethical responsibilities (Mason, Cole, and Goza, 2017).
[bookmark: _Toc24034881]Comparison to Competitor
Starbucks Company has been recording rapid growth (Rapid Growth of $25 billion) since 2009, however, with the progression in years, these have changed over the years. They have, nevertheless, worked towards dealing with these challenges with one concern being the consumer preferences and their spending patterns (Berger, 2018). Starbucks Company dominates the industry that a market share of 59.2% and its closest competitor being Dunkin brands (14.4%), and the rest of the share is captured by companies like McDonald's and Tim Horton’s (Berger, 2018).
The industry is mainly determined by factors like the availability of disposable income, the coffee consumption per capita, demographics of the target population, the price of the coffee drinks, and the associated lifestyle concerns (Qian and Xing, 2016). Other factors include household income and the demand per capita all that are significant determinants of demand in the industry (Mason, Cole, and Goza, 2017). Starbuck has effectively assessed these concerns and capitalized on them in order to ensure growth in the company that is a factor that its competitors are finding it hard to ensure (Garthwaite et al., 2017).
Starbucks is still the largest brand in the world. But, at the local level, its competitors can compete with them, especially concerning costs in the country (Garthwaite et al., 2017). However, the costs of coffee vary in different areas, and smaller brands are more likely to thrive in local markets as they offer cheaper prices for the product (Qian and Xing, 2016). However, their success is not entirely guaranteed due to consumer preferences, especially in relation to the quality of the drinks and price (Starbucks, 2019). Starbucks also has a larger customer base that ensures its competitive advantage contrary to its competitors (Taylor, 2017). One of the major contributors to the competitive advantage of the country is the provision of premium coffee and the provision of quality services an aspect that the company is finding it difficult and expensive to apply (Qian and Xing, 2016).
[bookmark: _Toc24034882]Conclusion
In sum, the Starbucks company culture has been significant in ensuring the level of growth and dominance in the world. The organization’s culture has also ensured that the company remains dominant in the industry and ensure a competitive advantage in the world. Its competitors have found it significantly difficult to assimilate this culture and strategies. This culture has also significantly influenced the operations and strategies of their competitors. However, it has been significantly difficult to adhere to due to the financial power of the country.
[bookmark: _Toc24034883]Recommendations to enhance workplace culture
1. Starbucks Company’s level of growth is mainly linked to its influence in developed countries. The company generates a majority of its profits from the United States that has been significant in ensuring its growth through the competitive advantage and financial power acquired. The company must, therefore, utilize this advantage in penetrating developing markets to ensure growth. Additionally, Starbucks should develop a culture of focusing on newer markets that would help guarantee their operations, especially in relation to failure in economic markets.
2. In order to ensure significant growth in the world, the company must aim to ensure that its workplace culture must be implemented in all of the branches in the world. It needs to transfer the competencies embedded in their international strategies in a bid to maximize its profits and level of global expansion.
3. There have been significant shifts, especially in relation to the variety of drinks and the lifestyle concerns of consuming these drinks. The company must, therefore, capitalize on these trends to ensure consistency in its growth.
4. Similarly, Starbucks should tailor its menu to meet the rapidly changing customer demands and preferences. It will also ensure that the company meets with lifestyle changes in the world.
5. The concern of price fluctuations has been rapidly rising in the coffee industry especially due to the increase in the competition in the market and the price of the raw materials. In essence, the company must work towards ensuring that they tie down their suppliers and deal with issues that are linked with the coffee bean changes. 
6. The company is already saturated in the United States, and it has been significant in ensuring the growth of the country. However, it can be detrimental to the performance of the company as it can lead to a significant drop in the performance of the company. Starbucks must, therefore, increase their influence in developing countries and new markets. Additionally, the company mainly specializes their operation in urban areas as such they must also capitalize on markets in rural areas.
7. The company must also create strong alliances with other big retailers in order to package their products and increase their distribution thus increasing the outreach of their services.
8. The company must also increase its funds that are directed towards advertisements to increase its outreach in other markets. 
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