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[bookmark: _Toc90219309]INTRODUCTION
The decision making is a process that has been use to as to identify, gather, inform, monitor, control and access overall working situation with this beneficial changes are implemented in organised manner (Pérez-Rodríguez, Topa and Beléndez, 2019). In support of this step by step changes and respective decisions are taken that process the working with deliberateness, thoughtful decision making and organised change that improvise probability to define alternative solution in profitable manner. The workplace stress affects the working liability and probability to response respective change, demand and pressure that aren’t match with suitable abilities, knowledge and challenges that is processed to cope up stress in managed form. The report below comprised précised information about the decision making so as to resolve complex problem as by identify measure effectiveness as well. 
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[bookmark: _Toc90219311]Decision to solve complex problem 
The work place stress is related to sustained contribution that turns to reduction in organisational performance and productivity; decrease overall performance and motivation of employees, resulted into poor working performance, higher error rate, higher retention of staff and increase rate of absenteeism. In addition it also lead to various of problems related to health such as emotional disorder, anxiety, depression, work life balance and other form of ailments as well that is much frequent (Sun, 2019). Stress also resulted into physical, social, emotional, economic, psychology and other aspects as well that requires a response so as to change. The stress within working place resulted to harmful response that has been occurred to fulfil requirement of job that hasn’t match with respective capabilities, need and resource of employees. It induces sustained impact over both employer and employees as it comprised certain uncertainty it comprised of distant changes and alteration in respective manner. It also affect the job security that downsizing the productivity of business in responsible manner, higher production and demand, pay cuts, liable benefits and many others as well and it generate respective creativity within stress of environment all around the working culture. There are various causes of stress that has been as briefly summarised below as:
Lower morale: It reduces the morale of all and it often lead to reduction in powerless that in turn to make complacent along with productivity that suffers a lot. There are many of jobs that are must stressful that comprised of waiter, middle manager, editor and others as well. As these jobs bring sustained responsibility that is dependent over demand and timelines that affects overall control of working in systematic manner along with this it is dependent over career as feeling are of suitable authority, inadequate description of job and unfair practices of labour. 
Management styles: It is basis that is dependent over stressful situation that lead with poor communication and employees comprised of suitable decision making with this employee didn’t feel supported to process of employers and co-workers. It also affects the work life balance that has been lacked with respect of family friendly policy 
Job responsibilities: It is based over assignment of contribution that comprised of heavy workload, long hours, infrequent break and shift, ignoring the working skills, unnecessary routine and many others as well (Della Valle and et. al., 2020). The expectation of employees towards work is something different but the probability and ability of conflict has been advances the responsible actions and it resulted to “hats to wear”. 
Career concern: It is an aspect related to working proficiency within which stress has been based on lack of advancement within opportunity and insecurity within job. There are frequent changes within the learning and it affects the process of continuous professional and personal development through which working value and its receptiveness both get affected on direct basis. 
Working environment: In today’s era youngsters do felt stressful due to heavy working environment and it is due to fulfilment of respective subpar or working standards that sometimes turns to generate stressful working consequences. It also develop certain noise, poor control of temperature,  lack of privacy, inadequate facilities, working setting that critically reduces the workplace stress on direct basis. 
Although there are various aspects that lead to major cause in life and it simply narrow down the working and learning attributes. In this a negative impact is processed over physical and mental health of employees (Capodaglio, 2020). Thus the relation in between physical stress and job stress generate several of aspects and misbalance within working so that compromised relations are developed with all.  
The complex problem is related to “work place stress” is based on various aspects such as stress related to customer service as per exposure of angry and get stressed themselves, about own performance along with this comprised of pressure related to working environment at position of sales department and senior management position.  
[image: ]



The problem related to work related stress has been grown and with this it affect both health as well as well being of employees in organised manner under which productive implications are affected with suitability. The stress also arise the working demand and it combination it affects the capability and capacity of a person so as to cope the working efficiency of business on direct basis. It has been raised due to many of complications such as if individual get pressurised as per the demand of job such as responsibility and working hours lead to generate  higher and comfortable to manage. In addition, there are many others causes as well that arise conflict from working aspects and comprised of constant changes that is related to threat of job security or might be potential redundancy (Wang, Fu and Wang, 2020). The symptoms of work related stress is often based on physical, psychological and behavioural aspect within which as per basis of physical stress it has been based on fatigue, headache, dermatological disorder, heart palpitation, muscular tension and others too, as per basis of psychological symptoms it is dependent over anxiety, depression, pessimism, discouragement, cognitive difficulties and many others as well. In addition, as per basis of behavioural symptoms it is based on aggression, increase in sick days, and drop in working performance, disinterest, isolation and others as well. The work place stress resulted into significant health related consequences that have been ranged from benign and potential aspects and it is considered as realistic approach that has been used to adopt the effective strategies so as to reduce the management techniques and it has been as described below as:
Track your stressors: The management must track the journal so as to identify the different situation that create or develop more stress and it is processed so as to respond the working (Teoh, Wang and Kwek, 2019). In  this adequate record is maintained with concern of thoughts, feelings, information about working surround, involved other circumstances and physical setting so that preferred reaction is developed in balanced form. 
Develop healthy response: It is an aspect within which the management worked on to attempt the fight related to stress so that healthy and preferred choices has been developed that is processed as per basis of tension rise. In this exercise is based on effective stress buster within which yoga is related to excellent choice and it is in form of physical activity that is in beneficial form. It might get resolved by reading novel, playing games, spend time to set good quality sleep with support of preferred management of overall schedule. 
Establish boundaries: It is a role of management to analyse and access about the working proficiency of employee along with this assures that they didn’t get pressurised and able to develop and create possible change in timely frame. In today’s era dependency over digital platform has been enhanced in which employee feel pressure as they have to be available for anytime or be present for 24*7. In this management must get develop certain rule as with preference and create boundaries in between realm so that potential work place conflict and stress get reduced on direct basis. 
Take time to recharge: It is a solution with this management of an organisation assures to reduce negative impact over chronic burnout and stress within which there is a need to return of replenishes the stress level functioning. In this recovery process is processed that required to be in form of “switching off” and it is processed to have certain period of time that neither being engaged related to work based activities and didn’t thing about work (Van den Bergh, 2021). Thus employee and management assure that vacation didn’t let waste and take time to unwind and relax along with this it would back to work as by feeling reinvigorated and perform best for all. 
Learn to relax and balance: In support of this preferred techniques are involve such as deep breathing exercise, mediation and mindfulness that is a state that provide with respect of active observance thus they are able to present adequate thoughts and experience that melt away through stress. In this day has been started by maintain focus towards simple activities such as walking, enjoying meal, breathing and others are processed so that purposeful activity is processed on stronger basis. 
Get connect with supervisor: The higher authority and their guidance always boost the health and wealth through which productive changes are altered with respect of working activities. In respect of this a great and positive working culture is developed that also promote employee well being and attentiveness with ease and perfection (O'Connor, 2019). It has been processed with a purpose to lay the list of complaint so that effective planning is develop by managing the stressors and it processed while advancing working performance and productivity in systematic manner. 
Get some support: It is a solution of stress relief within which management assure to trust their family and friends so that they are able to improvise the ability and management of stress in effective and efficient manner. For this employer take an initiative for stress management and its improvisation within which employee assistance program are processed that is based on online information, referral of mental health professional, availability of counselling that make positive impact over behavioural change. 
It is preferred as a successful measure that is dependent over effectiveness of decision making along with this management assure to advance and create possible solution through which prominent changes are altered to develop “not stressful” working place (Fischer and et. al., 2019). In this management is able to get over with personnel problem, job security and balance of workload so that ability to retain and attract potential candidate also lead with perfection. 
	 The estimation of stress related illness has an accountability of about 14.7 billion US dollar that is dependent over healthcare expenditure in a year within UK within this majority of people are taken up the money through inpatient admission and it is a result of stress related conditions. It is plays as a biggest obstacle with concern of employee engagement in working place and it might have cause due to workload, personal problem, lack of job security and many others as well that dragged down the level of satisfaction of employees. It must have been resolved as per adequate construction of list and tactics that has been fitted with concern of suitable approach and in this prior concentration is processed towards perfect matching with employees. For this management always worked for to encourage and advance wellness of working place so that healthy life style is promoted as weapon against workplace stress. It has been processed by offering lunch break and during that encourage employee to go on walk so that they get fresh up, bring yoga instructor once in a month, subsidize membership of gym, offer healthy snack and suitable time for enjoyment so that working values and its attentiveness both get promoted in systematic manner. 
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[bookmark: _Toc90219312]CONCLUSION
	It has been concluded from the above that decision making advances the possibility to achieve possible success as by implementing preferred changes in systematic manner. The work place stress has been resulted through various symptoms such as muscular tension, fatigue, and headache, dermatological disorder, sleeping issues, heart palpitation and others as well. In addition, to process development plan there is a requirement to implement preferred change and solution so that workplace stress has been resolved and it ultimately leads to advance working possibility with effectiveness. 
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