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EXECUTIVE SUMMARY
It has been denoted from report that link between wellbeing and individual and organisational performance has been focused at. Moreover, analysis of skills managers needed to support wellbeing by focusing upon emotional intelligence and compassionate management has been drawn evidently. However, benefits of emotional intelligence skills and mindfulness in promoting wellbeing and performance among workforce has been discussed. Managers developing their emotional intelligence skills in preparation for taking pro – active approach to employee wellbeing has been evaluated in defined manner. With the help of these aspects, valuable insights and information is attained regarding EI and employee wellbeing. Individual performance and wellbeing has been one of the major concerns which has been depicted through this report and this concerns perspectives related to covering the major insights carried out in relation to organisation.
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INTRODUCTION
Emotional Intelligence is considering as human capability that makes individual person capable to understand, handle and manage the varied situations by controlling their emotions (Kundi and et.al., 2023). It helps individuals to develop creative and supportive environment at workplace that strengthen teams to achieve business aims and objectives in appropriate manner. The current assessment will be based on Morrison’s, which falls under the list of top 10 supermarkets in the UK. 
The report will highlight link between wellbeing & individual performance. It also defines critical analyse of competencies manager require to support wellbeing with concentrate on compassionate management & emotional intelligence. Furthermore, the study will specify benefit of EI skills and mindfulness to promote performance and well-fare of employees in general workforce. Lastly, the assessment will clarify guidance regarding managers based on development of their emotional intelligence skills to take more proactive approach to employee well-being.
1. Critically analyse link between individual performance and wellbeing
In the corporate world, there are number of organisations running their ventures and managing business operations, along with strategic functions appropriately. The reason behind conducting each practice is to enhance and improve organisational performance level, regarding which varied factors supports in specific manner. For example, wellbeing and individual performance aid to increase businesses performance level (Taris and Schaufeli, 2018). As both terms are related with each other in varied ways. For instance, employees’ wellbeing makes them capable to perform at high extent, through which they can enhance the productivity and performance level of Morrison that attempt to achieve strategic and smart objectives, while running business within retail industry. It can be said that high performance is quite essential to everyone in the supermarket and wellbeing is necessary for it to happen. As wellbeing contributes to eliminate causes behind those factors that put negative impact upon individual candidate performance and productivity. It creates unpleasant environment where employees never prefer to work for longer and because of this reason wellbeing is important for management to consider. 
In the world of business, employee wellbeing refers to effective strategy or approach that drives the attention of managers and leaders within Morrison toward conducting those practices that help to provide and obtain satisfaction results (Guerci, Hauff and Gilardi, 2022). Thus, it contributes to increase mental, emotional, physical, and economic health of individual candidate, which is quite beneficial and essential for them in term of boosting morale, so that employees perform at high extent. Wellbeing means high morale and confidence that enable individual person to perform their role in effective and productive manner. It contributes to increase job satisfaction level, which in return lead to enhance the performance level more than last few years or months (Chaves and et.al., 2023). In the recent time, employees who obtain better standards of wellbeing at workplace within an organisation are like to be more effective, productive, innovative, and loyal. Thus, its outcome in form of providing source or base to work harder and even better than last few months or weeks.
In the world of business, there are different types of approaches, techniques, ways, and procedures accessible that utilize for purpose of wellbeing enhancement at workplace within number of organisations, either small or large, because of increasing performance of individual person. PERMA model is an appropriate example of framework or concept that focus on employee wellbeing. It consists of four different types of elements that make each employee happy and creative (Qahtan Muhammad Ali and Dawood, 2023). As it includes positive emotion, engagement, meaning, relationship, and accomplishments that managers and leaders in the varied companies, either public or private consider. The key element of model (Positive emotion) drives the attention of management toward considering and analysing basic needs of employees, so that they can fulfil the same and provide positive feelings at workplace within Morrison. Engagement is another component that consist in chosen model and help to enhance the extent of employee wellbeing, which is quite essential for them to do that. Relationship, meaning, and accomplishment are the other elements that also support to create an environment where employee’s wellbeing is on top (Tan and et.al., 2022). The consideration and implementation of chosen framework, helps to reach target as it aids to create positive environment at workplace, where number of employees are working together and individually. It supports to boost confidence and productivity level of individual person, which is essential for management to enhance.
2. Critically examine skills managers need to support wellbeing with a specific focus on emotional intelligence and compassionate management

To run and sustain business for longer, managers and leaders work harder that enable them to support wellbeing of employees, with specific concentration on emotional intelligence and compassionate administration (Llamas‐Díaz and et.al., 2022). Thus, overall process requires set of skills that managers have and utilize in systematic manner. As there are five different types of skills a manager needs to perform appropriately and productively, which is important for them to do that. For example, self-awareness is an example of emotional intelligence skill that managers utilize for purpose of taking right decisions and actions that help to obtain positive and satisfactory results relate to key areas such as wellbeing. It also allows managers to manage their emotions and improve relation with other peoples such as new and existing candidates, who are working for Morrison, to achieve business aims and objectives. While, self-awareness as effective skills make a person over thinker, who thing more than once about anything, either decision they take or strategies attempt to develop and implement practically (Abi-Jaoudé and et.al., 2022). Another skill that falls under the set of EI skills is self-regulation, which refers to capability of individual person such as managers to comprehend and manage their reactions as well as behaviour, ethically. 
It also supports to make managers able to create well-being environment where candidates work better and in creative manner, without facing major issues. Along with above two, motivation is another example of EI competency that help to enhance and increase the effectiveness of individual person, who work hard and attempt to complete task on time. Managers can utilize their motivation skill in term of providing basic and essential things to employees, so that they can feel motivation and perform without taking much stress (Jahan and et.al., 2022). Empath and social skills are also playing essential role for managers in form of providing them power to support well-being at workplace within Morrison. As empathy skills drives their attention toward ethical behaviour and respect that they can give to workers on the bases of hard work and commitments. Each above element includes in mixed model that reflect number of skills use by managers and others for different reasons or purposes. 

Path goal theory is one of those models that encompasses number of leadership styles such as directive, supportive, participative and achievement oriented (Megawaty, Hamdat and Aida, 2022). Thus, the use of each leadership style enables managers manage everything according to plan, and with consideration of employees’ needs. For example, managers with use of directive leadership style can improve the well-being of candidates in form of providing individual candidates direction about their work and day to day task. Supportive leadership style is also making managers capable to support well-being in form of supporting employees, especially during workload when each candidate feels pressure and stress to complete task on time, without making any mistake that outcome in a specific manner and affect organisational performance. Participative and achievement oriented as leadership styles allow managers participative in task completion process that help to enhance the confidence level that outcome in form of aim achievement as well as smart objectives development regarding which employees commit. It moves the attention of managers toward varied things such as right actions.

Managers in the Morrison are highly capable to do their jobs with emotional intelligence skills because it enables them to become a strong person, who work with and for employees to create positive organisational environment. For instance, managers with use of self-awareness, can communicate with employees in systematic and ethical manner, which is necessary for them to do that. As it allows them to obtain and provide satisfactory results that help to enhance the satisfactory level of individual employee. It also makes them capable to boost confidence of other candidates, along with existing team members. Managers are capable to fulfil their jobs requirements with emotional skills such as self-regulation, empathy, and social skills, because it also allow them to be effective and creative. For instance, empathy enables a manager to create a respectful environment, where employees perform their role appropriately and successfully, without facing barriers. Furthermore, collaborative, humility and public speaking competencies are those social skills that benefit managers by giving them chance to motivate staffs a give them courage to take risk.

Empathy, social, motivation, self-awareness and regulation are the most effective skills that individual person, including managers can use in post pandemic situation in the world in varied ways. For example, they can motivate employees, by providing them basic things, so that they can feel motivate and satisfy. Self-awareness also support to work in case of pandemic when each and every employee face the worst situation and need support from management. It supports to increase job satisfaction level and higher the expectation level of candidates, that management expect from employees. 
Morrison is one of the best example of organizations who manage wellbeing of its employees by conducting varied practices. For example, organization support mental health of each candidate by offering excellent quality, direct and rapid access of mental health facilities.
3. Benefits of emotional intelligence skills and mindfulness in promoting wellbeing and performance in the general workforce
Emotional Intelligence is defined as the ability to understand emotions and other processes and systems. Emotional intelligence helps in building relationships, defuses conflict and satisfaction in the job and team stress is reduced (Jiménez-Picón and et.al., 2021). It is also analysed that with the help of emotional intelligence skills, mindfulness in promoting wellbeing and performance among the workforce is processed and taken into consideration at large scale. It is necessary that the needs of workers regarding the wellbeing is analysed, and this ensures perspectives related to analysing the core significance of how the workers needs are focused to be fulfilled at the workplace in specified manner. There are different needs of workers, and these are mentioned below. 

Needs of Workers Regarding Wellbeing – Wellbeing of the worker relates to aspects of working life, safety, and quality of the physical environment and how the workers are feeling about the work in specified manner. It is necessary that the workers ensure safety and security of themselves, and this ensures the significance of how specifically the needs of workers is taken into consideration. How the workers feel about their environment is essential part of the workplace as this helps in signifying the perspectives related to the welfare and process of the working culture in specified and defined manner (Cejudo and et.al., 2019). Physical health and mental health of the staff is indicative of the perspective that essentiality of wellbeing while working is important part of concern at the workplace. Productivity of the workers is initiated and this addresses to the major concern about handling and ensuring that the workers are safe and are working specifically to address the key concerns in relation to the needs of workers which is regarding wellbeing. The productivity levels of the workers are increased and enhanced when workers are satisfied with the work environment at large scale. It is the responsibility of workers to ensure that they contribute to the workplace willingly and this helps in initiating perspectives related to concerned wellbeing approaches and practices to be regularized. 

Issues of Workers Regarding Wellbeing – There are specific issues regarding wellbeing of the workers at the workplace and these issues are addressed as – working hours, pay scale of workers, lack of workplace safety and security. Other than these issues there are mental health issues which are major concern of the workers, and these are – workers having anxiety, stress and depression due to the workload not being handled (Nadler, Carswell and Minda, 2020). 

Along with this, having good EI skills would benefit different groups of workers and these are mentioned as – need for resolution when fallen into conflicts, teamwork skills, empathy to deal with customers. By having these EI skills, the workers would be able to attain many benefits, and this will help them in ensuring the perspectives related to addressing the work culture and the perception of how the significance of work is presumed and taken into consideration at large scale. It is also analysed that the EI skills such as – self – regulation, empathy, social skills, motivation, self – awareness is initiated and focused upon (Sharp, Bourke and Rickard, 2020). It is necessary to focus on the EI skills to ensure that the perspectives related to benefits attained to different groups of work is signified and this also helps in addressing the perspectives of how specifically the workers are enabling the formation of workplace structure. It is also valued that the concepts regarding specificity attained with the help of EI skills when the workers imbibe involves the significant features of how the level of satisfaction is raised and this also ensures the points which are involved into the progress attained by the workers within the workplace with the help of these skills. 


It is also major point of discussion which is linked and related to analysing the emotional intelligence skills and benefits attained by the workers regarding these skills and mindfulness. Benefits of mindfulness for different groups helps in indicting that the value of work which the workers contribute at the workplace helps in designing the perspectives related to addressing the core analysis which signifies that wellbeing and performance of the workforce are linked with each other and this also creates valuable insights in gathering the confidence and motivation to continue to work (Karimi and et.al., 2019). There are some major benefits which are carried out in perception of how mindfulness is attained and is focused upon by different group of workers at the workplace and these are mentioned as – there is increase in the focus, better decision making, enhancement in emotional intelligence, productivity is increased, conflicts and stress are reduced of the workers at the workplace. 
For Example, 1 – If the group of workers are stressed, then it is necessary that they involve into and practice mindful activities and tasks at the workplace to relieve stress and other mental health problems which they are facing. 
For Example, 2 – When the workers are facing the problems regarding effective performance, they evaluate and signify the stages of how specifically they need to focus on the mindfulness activities so that they remain positive and motivated to work. It is also essential to address and signify the perspectives related to analysing the key concerns through which the major points which are covered by the mindfulness activities are taken into consideration (Papoutsi, Drigas and Skianis, 2021). Therefore, the benefits of emotional intelligence skills and mindfulness in promoting wellbeing and performance for the workforce is analysed and signified in appropriate manner which helps in undertaking the key points to be focused at.

4. Guidance for managers on developing their emotional intelligence skills in preparation for taking a more pro - active approach to employee wellbeing as well as a development plan
It is essential for managers to develop emotional intelligence skills in preparation of taking a pro – active approach to initiate employee wellbeing. Managers can develop EI skills by gaining – self – awareness in their work, having empathy and motivation, encouraging social skills, practising active listening skills, undergoing 360 - degree assessment. With the help of these skills, managers will be able to develop specific perspectives related to address the skills within the management (Delhom, Satorres and Meléndez, 2020). Also, by practising mindfulness, it is considered that the significant concerns related to the progress and the emotional intelligence achieved, it is analysed that the emotional intelligence skills are developed so that the employee wellbeing is evaluated by the managers and this also concerns the stage where significant values and characteristics are analysed and determined by the managers when they are able to develop the skills and details. Morrison manages the employee wellbeing by creating collaborative environment, developing stable work schedules, offering personal development programmes and activities to be taken part into by the employees. 
The level of EI which I incur is that – I am self – aware about the proceedings and my roles and responsibilities within the organisation. Also, I am an active listener as this is indicative of the stage where effective and significant EI skill is initiated, and this also actualizes the progress of how specifically I am also able to derive my social skills, motivation and empathy at large scale (Bell and Bell, 2020). It is also stated that with the help of Kolb’s Reflective Framework it is defined and designed that four major stages and aspects are discussed and these are –

Kolb’s Reflective Framework – This framework helps in experiential learning and indicates that the perspectives related to addressing the concepts of four major aspects and stages are denoted as – 

Concrete Experience – This is the stage which devises new experience or new situation by lighting the new concepts which are involved within the management or the organisation and this concern is raised as the topic here is defined as employee wellbeing (Adeani, Febriani and Syafryadin, 2020).

Reflective Observation – Employees reflects on the new experience by gaining consistency in knowledge and understanding within the management and among the employee’s wellbeing.
Abstract Conceptualization – Modifications on the concept of employee wellbeing is visualized and this is highlighted and analysed as the perspective of how the welfare and wellbeing of employees is focused upon within the management.  

Active Experimentation – New ideas which are developed helps in stating that the core analysis is taken into consideration, and this also signifies the perspectives related to addressing the knowledge about employee motivation and wellbeing (Bru-Luna, Martí-Vilar Merino-Soto and Cervera-Santiago, 2021). 

Results of Online Quiz - 
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It is analysed from the above results gathered from the Emotional Intelligence test that different signs and symbols with the faces were displayed which involved specific options related to face expressions. The correct option was ticked right and this also helped in contemplating the results which were designed and described in specific and in detail. It is also signified that these results were designed and carried out to ensure the specific results being carried out in effective and efficient manner at large scale (MacCann and et.al., 2020). I have analysed and interpreted that the scores which I have obtained are average and I need to focus more on understanding the different stages and aspects of EI.


Along with this, Personal Development Plan is being implemented and this helped in concerning the perspectives related to improving and enhancing the skills and these skills which are to be improved are described as – 

Personal Development Plan (PDP) – It is analysed that I still lack some major EI skills, and these are to be focused at large scale (Lejeune, Beausaert and Raemdonck, 2021). It is also analysed that by framing the specific stages of improvement, I will be able to ensure that these EI skills are essential for my future career and goals, and these are mentioned as – 

	Skills
	Current Status
	Actions/Resources
	Future Status

	Lack of Communication skills 
	I am unable to communicate with my peer employees and the other workers when I am working in some team activity (Lejeune, Beausaert and Raemdonck, 2022).
	The resources which I need are – taking part in the activities and tasks and communicating more with the team members and employees.
	I will be able to enhance my communication skills and this will help me in gaining confidence and staying motivated.

	Lack of Conflict Management Skills
	I am unable to manage the team when there is any conflict, issues, or problems within the organisation.
	The resources which I require are mentioned as – reading books, communicating with the employees etc (Shaheen and Hameed, 2020). 
	I will be able to solve the issues and problems which will help me in understanding the perspectives and situations regarding conflict management. 

	Lack of Teamwork Skills
	I have also identified that I lack teamwork skills, and this is incorporated as the perspective related to addressing and understanding the stage as to where the significant team working skills are managed. 
	The resources which I need to focus upon and incur are – listening and watching online videos, reading to books, and working with the team members. 
	I will be able to gain confidence and gather courage to instigate the perspectives related to managing the team and having appropriate team working skills so that I am able to succeed in my future career and goals (Passmore and et.al., 2020). 



Therefore, with the help of this PDP, it is analysed that it is necessary that the significant skills are to be improved and this helps in enhancing the perspectives related to understanding the key resources and the actions undertaken. Current and future status are also determined which helps in indicating the stages related to understanding the core significant features of EI as these skills are to be learned by me so that I can encourage myself while working successfully within the organisation. 
CONCLUSION
Thus, it is concluded from the above report that link between wellbeing and individual and organisational performance was focused at. Moreover, analysis of skills managers needed to support wellbeing by focusing upon emotional intelligence and compassionate management were drawn through the description. However, benefits of emotional intelligence skills and mindfulness in promoting wellbeing and performance among workforce was discussed and this helped in indicating the valuable insights and information drawn to gather and gain an understanding regarding the topic. Managers developing their emotional intelligence skills in preparation for taking pro – active approach to employee wellbeing was discussed and this was demonstrated with the help of focusing on the key points related to understanding and addressing the key points which are relevant within this report and are appropriately put into practice by the workers and manager of the workplace in significant and effective manner which is taken into consideration. This report was involved in concerning the perspectives which were related to the emotional intelligence and promoting wellbeing among the workforce depicting the significance of how the key points within this concern are addressed and employee wellbeing was focused upon skilfully.
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