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[bookmark: _Toc235186189]1. Executive Summary
NS Technical Services is a Swansea-based building and technical services company providing a comprehensive range of domestic and commercial property solutions. The company is based and run from an office at home that offers plumbing, heating, gas engineering, electrical services, renewable energy installations, property maintenance, leak detection, and complete building and renovation services. The company owner has over 40 years of experience within the construction industry and has developed a strong reputation for delivering high-quality workmanship, reliability and professional customer service.
The aim of this business plan is to demonstrate how NS Technical Services can continue to grow by expanding its customer base across Swansea and the surrounding areas while maintaining high standards of workmanship and customer satisfaction. The business focuses on providing customers with a single point of contact for multiple trades, removing the need for homeowners and commercial clients to organise several different contractors for one project.
The construction and property maintenance sector remains strong due to continued investment in housing, increasing demand for energy-efficient home improvements (PAS 30, PAS 35 etc) and the ongoing need for repair and maintenance services (Office for National Statistics, 2024). By combining technical expertise with excellent customer service and competitive pricing, NS Technical Services aims to strengthen its position within the local market.
The business intends to increase annual turnover through improved digital marketing (a previous shortfall), customer referrals, strategic partnerships with estate agents (previously held), landlords and insurance companies, and by expanding renewable energy services such as solar PV and EV charging installations. With new strategies in place, the financial forecasts indicate sustainable growth while maintaining profitability and high customer satisfaction.

[bookmark: _Toc235186190]2. Introduction
NS Technical Services is a newly rebranded construction and technical services company (formerly NS Technical Services, Training and Consultancy Ltd) operating throughout Swansea and the surrounding areas of South Wales. The company provides a complete range of domestic and commercial property services, allowing customers to use one trusted contractor rather than managing several different trades.
The business specialises in plumbing, heating, gas engineering, electrical installations, renewable energy systems, property maintenance, leak detection, renovations and complete house builds. This broad range of services (and experience) enables the company to undertake projects ranging from small household repairs to full property refurbishments and new build developments.
The business operates with a strong commitment to professionalism, honesty and customer satisfaction. Every project is completed to a high standard, within budget and timeframe, with clear communication throughout the process and full compliance with relevant health and safety legislation. These values have helped the company establish long-term relationships with repeat customers and generate positive recommendations through word-of-mouth referrals.
As demand continues to increase for reliable building contractors and renewable energy solutions, the business is well positioned to expand its services while maintaining the quality and reputation that have contributed to its success (Burns, 2016).
NS Technical Services provides a wide range of domestic and commercial building services, giving customers the access to multiple trades through a single point company. This approach reduces the need to coordinate different contractors, thus improving communication, project management and overall customer satisfaction and ease of use for them.
The business offers plumbing services including bathroom and kitchen installations, leak detection, cold water pipe repairs and general plumbing maintenance. Heating services include central heating installations, boiler servicing, boiler repairs and underfloor heating systems. As a Gas Safe and Chartered registered engineer, the company also carries out gas appliance installations, landlord gas safety certificates and routine gas servicing (including LPG for Caravans and |Motor homes).
Electrical services include full and partial rewires, lighting installations, consumer unit upgrades and fault finding. In response to increasing demand for environmentally sustainable solutions, the business also installs renewable energy systems including solar photovoltaic (PV) panels, solar thermal, battery storage systems and electric vehicle charging points.
Alongside the technical engineering services, NS Technical Services also undertakes complete building projects including property renovations, extensions, brickwork, plastering, roofing, flooring and full house construction. Property maintenance services are also available for landlords, homeowners and commercial clients, providing ongoing repairs and planned preventative maintenance (PPM).
One of the company’s strengths is its ability to manage projects from start to finish. Customers benefit from dealing with one experienced contractor who oversees all stages of the work, ensuring consistency, quality and efficient project delivery. This integrated approach provides a significant competitive advantage over businesses that specialise in only one trade (Burns, 2016).
The company is committed to delivering reliable workmanship, transparent pricing and excellent customer service. By maintaining high professional standards, registration and complying with all relevant regulations, NS Technical Services aims to build long-term customer relationships and generate repeat business through recommendations and referrals (CIPHE, 2026), (GAS SAFE, 2026).

[bookmark: _Toc235186191]3. Personal Suitability and Business Objectives (SMART)
This rebranded sole trader company is led and owned by Nigel Shoemark, an experienced engineer with more than four decades of practical experience within the construction industry. Throughout his career he has worked across numerous construction disciplines, developing extensive technical knowledge and practical problem-solving skills. He has held multiple job roles including (but not limited to) Technical Officer, Technical Manager, Maintenance Supervisor, Electrical Foreman, Plumbing, Heating and Renewable Energy Manager, Contracts Manager, Green Skills Academy Manager, Electrical Installations Lecturer & Assessor, Plumbing/Heating/Gas Lecturer and Assessor (please see C.V in Appendix A). 
This breadth of knowledge coupled with a substantial list of qualifications enables Nigel Shoemark to remain at the top of the league when compared to other companies and/or competitors.
[bookmark: _Toc235186192]3.1 SMART Objectives
To support future growth, the following SMART objectives have been developed.
Objective 1: Increase annual turnover by 20% within the next 12 months through improved marketing, customer referrals and additional commercial contracts with estate agents etc.
Objective 2: Increase the number of repeat customers by 25% before the end of the first business year by maintaining excellent customer service and introducing a structured follow-up programme after each completed project.
Objective 3: Expand renewable energy services by completing approximately 30 solar PV or EV charging installations during the next 12 months in response to increasing market demand.
Objective 4: Establish working partnerships with at least five local estate agents, landlords or property management companies within twelve months to generate regular maintenance contracts.
These objectives are specific, measurable, achievable, relevant to business growth and include clear timescales, meeting the SMART planning model (Burns, 2016).

[bookmark: _Toc235186193]4. Market Analysis, PESTLE, SWOT, Competitors and USP
[bookmark: _Toc235186194]4.1 Target Market and Market Size
NS Technical Services serves both domestic and commercial customers throughout Swansea and the surrounding areas.
The primary target market consists of homeowners aged between 30 and 75 who require reliable, professional building and maintenance services. Many customers prefer employing one trusted contractor capable of completing multiple aspects of a project rather than coordinating several different trades.
A second target market includes landlords and property management companies. These clients require responsive maintenance services, annual gas safety inspections, electrical work and property refurbishments between tenancies. Developing long-term relationships with these organisations provides regular and predictable income throughout the year.
Commercial businesses also represent an important customer group. Offices, retail premises and industrial units require planned maintenance, repairs and compliance with health and safety legislation. The company’s broad technical knowledge allows it to meet these requirements efficiently, effectively and competitively.
Insurance companies represent another valuable market segment. Nigel’s experience carrying out leak detection investigations and preparing professional technical reports supports insurance claims and provides an additional source of specialist work. NS Technical Services is already a Water Safe Registered Company and carries out this work on behalf of Welsh Water.
Finally, demand for renewable energy installations continues to increase among environmentally conscious homeowners looking to reduce energy costs and save money. This market is expected to grow significantly over the coming years, creating future opportunities for business expansion.
[bookmark: _Toc235186195]4.2 PESTLE Analysis
A PESTLE analysis examines the external political, economic, social, technological, legal and environmental factors that may influence business performance (Kotler et al., 2022).
Political Factors
The construction industry is heavily influenced and monitored by government legislation relating to building regulations, health and safety, gas safety and environmental standards. Compliance with regulations issued by organisations such as the Health and Safety Executive (HSE) and Gas Safe Register is essential to maintain legal compliance and customer confidence (Health and Safety Executive, 2024).
Government policies encouraging renewable energy and improvements in domestic energy efficiency also provide opportunities for businesses installing solar panels, battery storage systems and electric vehicle charging points.
Economic Factors
With the constant rise in inflation, this has had a knock-on effect causing a rise in material costs and increases in fuel prices, this directly affects the construction businesses. Higher operating costs may reduce profit margins unless pricing strategies are regularly reviewed.
Interest rates and the housing market also influence and affect customer demand. During periods of economic uncertainty, homeowners may delay large renovation projects. However, many customers continue to invest in property maintenance because repairs cannot always be postponed. This provides a relatively stable source of work for the business (Office for National Statistics, 2024).
Social Factors
Customers increasingly value reliability, professionalism and good communication when selecting contractors (although pricing still proves to be an important and deciding factor). Online reviews and recommendations now play an important role in purchasing decisions too.
There is also growing public awareness of environmental issues. Many homeowners are investing in renewable energy technologies and energy-efficient heating systems to reduce household energy costs and lower carbon emissions. These changing customer preferences create new opportunities for NS Technical Services.
Technological Factors
Technology continues to transform the construction industry through improved diagnostic equipment, digital project management systems and more energy-efficient products.
The business already uses specialist leak detection equipment and technical reporting methods to support insurance investigations. Continued investment in modern equipment and digital technology will improve efficiency, increase productivity and enhance customer service. These new equipment are things like GPR (Ground Penetrating Radar).
Maintaining an active website, social media presence and online quotation system will also improve customer engagement and increase the company’s visibility within the local market.


Legal Factors
As a former Limited Company, Nigel Shoemark understands the legal factors relating to this business and knows how to maintain company accounts and records. The business will remain insured, licensed and registered with all necessary governing bodies to provide the level or service and support currently offered.
Environmental Factors
The company must consider the use and transportation of tools and equipment. Making sure every trip counts and no journey is wasted or causing a waste of fuel etc. All waste materials are sorted and recycled when and where possible.
Overall, the PESTLE analysis indicates that although external challenges exist, there is still increasing demand for sustainable building solutions which can provide significant and realistic opportunities for both present and future growth.
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A SWOT analysis helps identify the internal strengths and weaknesses of a business, together with the external opportunities and threats that may affect future performance (Kotler et al., 2022).
	Strengths
	Weaknesses

	Over 40 years of construction experience.
	Small business with limited staff capacity during busy periods, with increased labour overheads

	Wide range of services offered under one company.
	Marketing activities are currently limited and rely heavily on word-of-mouth recommendations.

	Gas Safe registered and CIPHE professionally qualified.
	Limited brand awareness outside the local area.

	High-quality workmanship and strong customer relationships.
	Expansion may require additional investment in staff and equipment.

	Ability to manage projects from planning through to completion.
	Dependence on the owner’s technical expertise and availability (deteriorating health for example)



	Opportunities
	Threats

	Growing demand for renewable energy installations such as solar PV and EV chargers.
	Increasing competition from national maintenance companies and online trade platforms.

	Expansion into commercial maintenance contracts.
	Rising costs of building materials and fuel.

	Partnerships with estate agents, landlords and housing associations.
	Economic uncertainty may reduce customer spending on home improvements.

	Increased online marketing through social media and search engine optimisation.
	Changes in legislation and building regulations may increase operating costs.

	Government support for energy-efficient home improvements.
	Shortages of skilled tradespeople within the construction industry.



Overall, the SWOT analysis demonstrates that NS Technical Services has a strong technical background and the foundation is supported by extensive experience and a diverse range of services. Although increasing competition and rising costs present challenges, the business is well positioned to grow by expanding its marketing activities, developing commercial partnerships and responding to increasing demand for renewable energy solutions (Burns, 2016).

[bookmark: _Toc235186197]4.4 Competitor Analysis
The construction industry within Swansea is highly competitive, with numerous businesses providing plumbing, heating, electrical and general building services. Many competitors specialise in only one or two trades, for example The Gower Heating Company, RAJ Heating Ltd, GP Plumbing and Heating Ltd and Cambriani Plumbing and Heating Engineers (Google Maps, 2026), because of this, customers need to employ several contractors when undertaking larger projects, I have used google maps and the internet to identify any competitors and I have researched their reviews and pricing structures (where published) to identify the areas of adjustment needed to be competitive whilst still maintaining the professional standards.
NS Technical Services differentiates itself by providing a complete range of building and technical services under one company. Customers benefit from having one contractor responsible for project management, communication and quality control throughout the entire project. The pricing structures are differentiated between domestic and commercial customers and properties thus catering for all budgets.
The business also benefits from Nigel Shoemark’s extensive industry experience, professional qualifications and commitment to delivering reliable, high-quality workmanship. This experience enables the company to undertake complex projects while maintaining high standards of customer service.
Unlike many competitors that rely heavily on subcontractors, NS Technical Services aims to provide continuity throughout each project, helping to reduce delays and improve customer satisfaction.
Pricing is designed to remain competitive while reflecting the quality of workmanship, professional qualifications and comprehensive services provided. Rather than competing solely on price, the company focuses on delivering value through reliability, technical expertise and long-term customer relationships.
As the business continues to expand its digital marketing and strengthen relationships with estate agents, landlords and commercial clients, it is expected to increase market share within Swansea and the surrounding areas.

[bookmark: _Toc235186198]4.5 Unique Selling Point
The main competitive advantage of NS Technical Services is its ability to provide complete building and technical solutions under one company. Rather than employing multiple contractors, customers can rely on one experienced business to manage every stage of a project.
Unlike many competitors who specialise in just one or two trades, NS Technical Services combines plumbing, heating, gas engineering, electrical services, renewable energy, property maintenance and complete building work. This integrated service reduces project delays, improves communication and provides customers with greater convenience.
Another important strength is Nigel Shoemark’s extensive experience within the construction industry. With over forty years of practical knowledge, customers benefit from expert technical advice, effective problem-solving skills and high-quality workmanship.
The company also places strong emphasis on honesty, reliability and customer satisfaction. Clear quotations, transparent pricing and regular communication help establish trust with clients and encourage repeat business and positive recommendations.
These factors provide NS Technical Services with a strong competitive position within the local construction market and support its long-term business growth.
This experience enables the business to deliver high-quality workmanship while ensuring projects are completed safely, efficiently and in accordance with current legislation and industry standards.

[bookmark: _Toc235186199]5. Marketing and Pricing Strategy
The UK construction industry continues to present significant opportunities for small and medium-sized businesses. Demand remains strong due to housing maintenance, property improvements, government investment in infrastructure and increasing consumer interest in energy-efficient home improvements (Office for National Statistics, 2024).
Within South Wales, many homeowners are investing in renovating existing properties rather than moving house due to rising property prices and mortgage costs. This has created increased demand for trusted local contractors who can provide complete building services. Similarly, landlords require regular maintenance to ensure their rental properties remain compliant with current legislation and attractive to tenants.
Commercial customers, including local businesses, housing associations and insurance companies, also require dependable contractors capable of delivering high-quality work within agreed timescales. Nigel’s experience in producing detailed technical reports for insurance companies and leak detection surveys provides an additional service that differentiates the business from many local competitors.
The renewable energy sector is another area of significant growth. Government targets to reduce carbon emissions have encouraged homeowners to install solar PV systems, battery storage and electric vehicle charging points. As public awareness of energy efficiency continues to increase, demand for qualified installers is expected to grow further (Department for Energy Security and Net Zero, 2024).
The business therefore operates within several growing markets rather than relying on a single income source. This diversification reduces financial risk and provides greater long-term stability. (The company owner also refrains from skimming unless there is adequate surplus revenue available to avoid wasting valuable funds).


[bookmark: _Toc235186200]5.1 Marketing Objectives
NS Technical Services operates within a large and diverse local market. According to Swansea Council, the city has a population of approximately 251,300 people, around 109,000 households, and an estimated 115,300 residential dwellings, of which approximately 77,700 are owner-occupied. Owner-occupied properties represent the largest section of the local housing market and are the group most likely to invest in home improvements, repairs and maintenance. (Swansea City Council). If NS Technical Services could just acquire 1% of that market, that would generate a substantial revenue.
These figures demonstrate that there is a substantial customer base requiring building maintenance, plumbing, heating, electrical services and property improvements. In addition to homeowners, the local market also includes landlords, letting agents, housing associations, commercial premises and other public sector organisations that require regular maintenance and repair services. These represent another avenue to pursue for additional income.
The construction and property maintenance sector is also benefiting from increasing demand for renewable energy technologies. Homeowners are increasingly investing in solar photovoltaic systems, battery storage and electric vehicle charging points to reduce energy costs and improve energy efficiency. This creates additional opportunities for businesses with the technical knowledge and qualifications to install and maintain these systems. (Gov.Wales)
One of the major strengths of NS Technical Services is its ability to provide multiple specialist services under one business. Many local competitors specialise in a single trade, such as plumbing or electrical work, meaning customers often need to coordinate several contractors to complete one project. By offering plumbing, heating, gas engineering, electrical services, renewable energy, leak detection, property maintenance and complete building services, NS Technical Services provides a convenient “one-stop solution” for customers. This simplifies project management, improves communication and reduces delays, (and in most cases cost too).
This integrated service model provides a competitive advantage because customers have one point of contact throughout the project. It also improves quality control, accountability and customer satisfaction. As the demand for reliable, qualified contractors continues to increase, the business is well positioned to expand across Swansea and the surrounding areas while maintaining its reputation for professionalism and high-quality workmanship.

[bookmark: _Toc235186201]5.2 Marketing Strategy and 7P’s
The marketing strategy for NS Technical Services focuses on increasing brand awareness, generating new customer enquiries and encouraging repeat business.
The company will continue to develop its professional website (currently www.nststacltd.co.uk) ensuring customers can easily view services, qualifications and previous projects and also make online bookings. Search Engine Optimisation (SEO) will be used to improve visibility within Google search results when customers search for local building contractors. The company has already secured a new website (www.nstechnical.co.uk) and is awaiting its formal set-up
Social media platforms, including Facebook and Instagram, will be used to showcase completed projects, customer testimonials and before-and-after photographs. This visual content helps demonstrate workmanship and build trust with potential customers.
Printed marketing materials, including professionally designed business cards and leaflets, will continue to support local advertising. These materials will be distributed through estate agents, property management companies and local businesses to increase brand recognition.
Customer recommendations remain one of the most effective marketing methods within the construction industry. Providing excellent customer service, completing projects on time and maintaining high standards of workmanship encourage repeat business and positive word-of-mouth referrals (Chartered Institute of Marketing, 2023).
The business also plans to strengthen relationships with insurance companies, landlords and commercial organisations by offering reliable maintenance contract services and professional technical reporting.
By combining traditional marketing methods with digital promotion, NS Technical Services aims to increase enquiries, improve customer retention and achieve sustainable business growth (previously identified as a weakness).
Marketing Mix (7Ps)
The marketing strategy for NS Technical Services follows the 7Ps Marketing Mix, which provides a structured framework for delivering value to customers (Kotler et al., 2022).
Product
The business offers a comprehensive range of construction, engineering and property maintenance services, enabling customers to access multiple trades through one contractor.
Price
Pricing is based on competitive local market rates while reflecting the company’s experience, qualifications and quality of workmanship. Detailed quotations are provided before work begins to ensure transparency.
Place
Services are delivered throughout Swansea and the surrounding areas, allowing the business to respond quickly to domestic and commercial customers.
Promotion
Promotion will include the new company website, social media, customer referrals, business cards, professionally designed leaflets and partnerships with estate agents, landlords and insurance companies.
People
The business places significant emphasis on professionalism, customer service and technical expertise. Positive communication and reliability help build long-term customer relationships.

Process
Projects follow a structured process from initial enquiry and quotation through to completion, ensuring customers receive regular updates and high-quality workmanship throughout the project.
Physical Evidence
Professional vehicles, branded clothing, business cards, technical reports, customer testimonials and completed projects all provide evidence of the company’s professionalism and quality standards.

[bookmark: _Toc235186202]5.3 Revenue and Pricing Strategy
The pricing strategy adopted by NS Technical Services is based on delivering high-quality workmanship while remaining competitive within the local construction market. Rather than competing solely on price, the business focuses on providing excellent value through professional qualifications, extensive industry experience, reliability and a comprehensive range of services. (The owner has over 40 qualifications within the construction industry as shown in the C.V in Appendix A).
Prices are determined by considering labour costs, material costs, equipment, travel expenses, overheads and the level of technical expertise required for each project. A profit margin is then added to ensure the long-term sustainability of the business while remaining competitive with similar local companies (Burns, 2016).
The business benefits from several income streams, reducing financial risk and ensuring work is available throughout the year. These include:
· Plumbing installations and maintenance
· Boiler servicing and repairs
· Landlord / Home Owner Gas Safety Certificates
· Electrical installations
· Renewable energy installations
· Leak detection surveys (Welsh Water Approved Contractor)
· Insurance technical reports
· Flooring installations
· Property maintenance
· Home renovations
· Complete house builds

Diversifying income sources helps maintain financial stability even if demand for one particular service decreases. It also allows the company to develop long-term relationships with both domestic and commercial customers.
The business intends to review pricing annually to reflect changes in labour costs, inflation and material prices while continuing to provide fair and transparent quotations.


Porter’s Five Forces Analysis
Porter’s Five Forces Model helps businesses understand the level of competition within their industry and identify factors that may influence profitability (Porter, 2008).
Competitive Rivalry – High
The construction and property maintenance industry is highly competitive, with many local businesses providing plumbing, electrical and general building services. However, many competitors specialise in only one or two trades. NS Technical Services differentiates itself by providing a complete range of technical and construction services under one company, reducing the need for customers to manage multiple contractors.
Threat of New Entrants – Moderate
Although new construction businesses are established regularly, entering the market successfully requires considerable technical knowledge, professional qualifications, specialist equipment and a strong reputation. Nigel’s forty years of industry experience create a significant competitive advantage that would be difficult for new entrants to replicate.
Bargaining Power of Suppliers – Moderate
The business relies on suppliers for construction materials, plumbing components, electrical products and renewable energy equipment. By maintaining relationships with several suppliers, the business reduces the risk of supply shortages and obtains competitive pricing.
Bargaining Power of Customers – High
Customers have many contractors to choose from and can easily compare prices online. For this reason, maintaining excellent customer service, reliability and workmanship is essential. Positive online reviews and recommendations help encourage repeat business and customer loyalty.
Threat of Substitute Services – Low
While customers may choose different contractors, there are few genuine substitutes for professional construction and engineering services. Complex building work, gas engineering and electrical installations require qualified professionals, making substitution relatively limited.
Overall, the analysis demonstrates that although competition is strong, NS Technical Services has developed a sustainable competitive advantage through its broad service offering, technical expertise and reputation for quality workmanship.

[bookmark: _Toc235186203]6. Operations Plan
NS Technical Services operates throughout Swansea and the surrounding areas, providing both planned and emergency building services.
The business is owned and managed by Nigel Shoemark, who oversees customer enquiries, quotations, project planning, procurement of materials, quality control and customer communication. His extensive industry experience enables projects to be carefully organised from the initial consultation through to final completion.
After the customer contacts NS Technical Services, whether by email, main office or mobile telephone number, a site visit is scheduled to discuss their needs in full. After this site visit, a quotation or estimate is then provided for them to look over what was discussed including the prices and structure etc. Once the quotation or estimate is accepted, the work is then scheduled using a structured diary system to ensure efficient allocation of time and resources. Materials are sourced from reputable local suppliers, allowing the company to maintain quality while reducing delivery delays.
Vehicles are fully equipped with specialist tools and equipment, enabling many repairs to be completed during the first visit. Where larger projects are undertaken, deliveries are scheduled to coincide with each stage of construction to minimise storage requirements and improve site organisation.
As the business expands, additional qualified subcontractors may be employed during periods of high demand. However, all work will continue to be supervised to ensure it meets the company’s quality standards.
Customer satisfaction remains central to the company’s operations. Clients receive clear quotations before work begins, regular progress updates throughout projects and final inspections to ensure work has been completed to a high standard.
This organised approach improves efficiency, reduces delays and strengthens the company’s reputation for reliability.
The company will use a selection of local supply merchants such as Total Plumbing, Wolseley and LBS Building Supplies amongst others
Health and safety is a fundamental responsibility within the construction industry. NS Technical Services is committed to protecting employees, customers and members of the public by complying with all relevant legislation and industry standards.
Risk assessments are completed before work begins, and appropriate control measures are implemented throughout each project. Personal protective equipment (PPE) is used where required, and all work is carried out following current health and safety guidance issued by the Health and Safety Executive (Health and Safety Executive, 2024).
As a Gas Safe, Water Safe and CIPHE registered engineer, Nigel Shoemark complies with all legal requirements relating to gas and water installations, servicing and inspections. Electrical work is completed in accordance with current wiring regulations, while renewable energy installations follow relevant industry guidance and manufacturer specifications.
The business also maintains appropriate public liability insurance and professional indemnity insurance to protect both the company and its customers.
Environmental responsibilities are also considered throughout operations. Wherever possible, waste materials are recycled, and energy-efficient products are recommended to customers to reduce environmental impact.
Maintaining high standards of safety and legal compliance helps protect the company’s reputation while ensuring customers receive safe, professional and reliable services.

[bookmark: _Toc235186204]7. Financial Projections
The following financial projections are based on realistic assumptions regarding workload, pricing and operating costs for a small construction business operating within Swansea.
	Estimated Annual Income
	Amount (£)

	Plumbing & Heating
	45,000

	Gas Engineering
	30,000

	Electrical Services
	25,000

	Property Maintenance
	35,000

	Building & Renovations
	80,000

	Renewable Energy
	  30,000



















12-Month Cash Flow Forecast
	Month
	Income (£)
	Expenditure (£)
	Net Cash Flow (£)

	January
	24,000
	15,500
	8,500

	February
	23,000
	15,000
	8,000

	March
	26,000
	16,000
	10,000

	April
	25,000
	15,500
	9,500

	May
	27,000
	16,500
	10,500

	June
	28,000
	17,000
	11,000

	July
	29,000
	18,000
	11,000

	August
	26,000
	16,500
	9,500

	September
	27,000
	16,500
	10,500

	October
	28,000
	17,000
	11,000

	November
	25,000
	15,500
	9,500

	December
	22,000
	15,000
	7000


Profit and Loss Forecast
	Item
	Annual (£)

	Sales Revenue
	300,000

	Cost of Sales
	155,000

	Gross Profit
	145,000

	Marketing
	3,500

	Insurance
	4,500

	Administration
	5,000

	Vehicle Costs
	12,000

	Utilities
	4,000

	Other Operating Costs
	16,000

	Estimated Net Profit
	100,000


Break-even Analysis
The estimated annual fixed costs for NS Technical Services are approximately £45,000. Based on current pricing and projected profit margins, the business is expected to reach its break-even point after generating approximately £120,000 of annual sales revenue.
This means that once fixed operating costs have been covered, additional income contributes directly towards business profit and future investment. Monitoring break-even performance throughout the year will allow the business to make informed decisions regarding pricing, expenditure and future expansion.

	Risk
	Impact
	Likelihood
	Control Measures

	Rising material costs
	High
	Medium
	Review quotations regularly and maintain supplier relationships

	Staff illness
	Medium
	Medium
	Use trusted subcontractors when required

	Economic downturn
	High
	Medium
	Diversify income streams and increase maintenance contracts

	Health & Safety incident
	High
	Low
	Maintain qualifications and safe working practices



	Risk
	Impact
	Likelihood
	Control Measures

	Rising material costs
	High
	Medium
	Review quotations regularly and maintain supplier relationships

	Staff illness
	Medium
	Medium
	Use trusted subcontractors when required

	Economic downturn
	High
	Medium
	Diversify income streams and increase maintenance contracts

	Health & Safety incident
	High
	Low
	Risk assessments, PPE and compliance with HSE guidance

	Equipment failure
	Medium
	Low
	Regular servicing and planned replacement programme

	Cash flow problems
	High
	Low
	Stage payments, prompt invoicing and financial monitoring





	
Previous Company Cashflow


	
	
	
	
	
	
	
	
	
	
	
	
	

	Cashflow (£)
	Pre-start
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Cash in Bank
	£0
	-£4,800
	-£4,927
	-£3,829
	-£2,831
	-£1,723
	-£765
	£438
	£1331
	£2559
	£1462
	£1525
	£668

	Company Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash sales
	£0
	£595
	£1850
	£2,750
	£3,100
	£3,250
	£3750
	£2,750
	£5,650
	£3,100
	£3,500
	£2,000
	£2,600

	Credit sales collected
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Loan / Owner investment
	£10,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total income
	£10,000
	£595
	£1850
	£2,750
	£3,100
	£3,250
	£3,750
	£2,750
	£5650
	£3,100
	£3,500
	£2,000
	£2,600

	Total available (Bank plus income)
	£10,000
	-£4,205
	-£3,077
	-£1,079
	£269
	£1,527
	£2,985
	£3,188
	£6,910
	£5,659
	£4,962
	£3,525
	£3,268

	Company Outgoings
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tools & Specialist Materials
	£10,000
	£0
	£0
	£0
	£0
	£0
	£0
	£100
	£0
	£0
	£0
	£0
	£0

	Vehicle Sign Writing
	£1,190
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Gas Safe Registration
	£270
	£26
	£26
	£26
	£26
	£26
	£26
	£26
	£26
	£26
	£26
	£26
	£26

	Website / Microsoft Subscription
	£300
	£26
	£26
	£26
	£26
	£26
	£26
	£26
	£26
	£26
	£26
	£26
	£26

	Facebook advertising
	£0
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£60

	CIPHE Registration
	£150
	£15
	£15
	£15
	£15
	£15
	£15
	£15
	£15
	£15
	£15
	£15
	£15

	Fuel
	£0
	£60
	£80
	£80
	£180
	£200
	£200
	£265
	£270
	£350
	£380
	£400
	£190

	Office Phone System / Internet
	£500
	£35
	£35
	£35
	£35
	£35
	£35
	£35
	£35
	£35
	£35
	£35
	£35

	Business & Vehicle Insurance
	£290
	£290
	£290
	£290
	£290
	£290
	£290
	£290
	£290
	£290
	£290
	£290
	£290

	Electricity
	£0
	£30
	£35
	£35
	£40
	£40
	£45
	£45
	£50
	£50
	£55
	£55
	£60

	Materials / Miscellaneous
	£50
	£30
	£35
	£1035
	£1140
	£1450
	£1600
	£845
	£2500
	£1155
	£1400
	£800
	£1000

	Vehicle Finance
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150

	Equipment servicing / repairs
	£0
	£0
	£0
	£0
	£0
	£0
	£100
	£0
	£0
	£0
	£0
	£0
	£0

	Office Equipment Purchase
	£1,900
	£0
	£0
	£0
	£30
	£0
	£0
	£0
	£0
	£40
	£0
	£0
	£0

	Reserve / Savings
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Owner drawings
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£1000
	£2000
	£1000
	£1000
	£1000

	Total paid out
	£14,800
	£722
	£752
	£1,752
	£1,992
	£2,292
	£2,547
	£1,857
	£4,351
	£4,197
	£3,437
	£2,620
	£2,852

	Final balance
	-£4,800
	-£4,927
	-£3,829
	-£2,831
	-£1,723
	-£765
	£438
	£1331
	£2559
	£1462
	£1525
	£668
	£416




[bookmark: _Toc235186205]8. Conclusion
For this conclusion, I have taken into account the vast knowledge of the Owner Nigel Shoemark, from his forty years in the industry. This coupled with over 40 qualifications within the construction industry, and also around thirty years of senior management positions. 
Based on all the information to hand from market research, pricing strategies, competitor analysis and other factors, I believe without any question that this makes for a viable business plan.
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Nigel Shoemark 

149 Marcroft Road, Port Tennant, Swansea, SA18PN, 07502852560 | nigel.shoemark@gmail.com 
[bookmark: _Toc235186163][bookmark: _Toc235186209]Personal Attributes 
I am an approachable, honest and trustworthy person who has a very positive and proactive attitude. I always give 110 % effort into everything that I do.  I am very flexible and can adapt to any kind of work environment or situation.  I work well both as part of a team, or on my own initiative, paying close attention to detail.  I have excellent leadership qualities and enjoy inspiring both my work colleagues and pupils. I always strive to learn new skills and trades to further enhance my career and also benefit the company.  I am fully experienced and qualified in several trades and have around 4 decades of experience in the construction, engineering and customer service industry.  I have an excellent customer service and customer care approach and can liaise with a diverse range of people from different backgrounds, including professionals, apprentices, vulnerable adults and children, and those with disabilities affecting their mobility/learning and development skills. 
[bookmark: _Toc235186164][bookmark: _Toc235186210]Most Recent Experience 
 
Electrical Supervisor/Gas Engineer 	 	 	 	 	                          Mar 2025 – Dec 2025 Parkdean Resorts 
My position within this company was both as an Electrical Supervisor and also a Gas Engineer. My main duties and responsibilities include: 
 
 
· Be both pro-active and re-active to the needs of the park and it’s customers at all times
· Organise the daily workload and prioritise 
· Plan, prepare and carry out a variety of installation work including gas pipework and electrical circuits 
· Liaise with colleagues across the park to ensure a smooth process 
· Daily quality control and inspection of all works completed to ensure all guidelines and criteria have been met 
 
Company Director / Lecturer /Assessor /Trainer                                                               Jan 2023 - Mar 2025                   NS Technical Services, Training and Consultancy Ltd. 

My position within this company was as a director. I took full control of every aspect of the running and decision making on a daily basis. 
My main duties and responsibilities included: 
 
 
· Teach all areas of the NVQ/C & G/BPEC/EAL/CERT-AIN Plumbing/Heating/Gas/Renewable Energy and Electrical curriculum (or any of my other subject specialisms as necessary) 
· Organise the business workload 
· Plan, prepare and carry out a variety of installation work  
· Liaise with colleagues
· Daily quality control and inspection of all works completed to ensure all guidelines and criteria have been met
· Prioritising my workload on a daily basis, carrying out a variety of tasks and duties including tax reports, stock control, First Aid etc. 



Green Skills Academy Manager                                                                                                   Feb 2021 – Dec 2022         (Former Plumbing/Heating & Gas Technical Skills Coach/Lecturer /Assessor)                                                     Windsor-Forest Colleges Group 
 
My position within this college was a Plumbing/Heating and Gas Lecturer/Assessor (I also Lectured Electrical Installations to help out when necessary) before being promoted to the Green Skills Academy Manager position running my own Renewable Energy Training Centre. I took full control of the classroom and practical lessons on a daily basis. I also help the students with any queries they may have. I undertook regular group activities as well as providing individual support. The groups/classes are varied and very diverse. My main duties and responsibilities included: 
 
· Teach all areas of the NVQ/C & G/BPEC/EAL/CERT-AIN Plumbing/Heating/Gas/Renewable Energy and Electrical curriculum (or any of my other subject specialisms as necessary) 
· Organise the classroom and learning resources to create a positive teaching environment 
· Plan, prepare and teach lessons that cater for all student ability ranges 
· Motivate pupils with enthusiastic and imaginative presentation 
· Maintain discipline within the classroom/workshop 
· Meet requirements for the assessment and recording of the student’s development 
· Coordinate activities and resources within a specific area of the curriculum, supporting colleagues in the delivery of this specialist area 
· Staying up to date with changes and developments in the structure of the curriculum 
· Liaise with colleagues 
· Managing a class of up to 30 students 
· Setting up the class, and introducing the lesson in a positive and exciting manor 
· Demonstrating and assisting the class to measure, cut and assemble the variety of tasks or projects 
· Daily quality control and inspection of all works completed to ensure all guidelines and criteria have been met 
· Listening and talking to the students and offering help and support when and where needed 
· Working with a diverse range of students, including those with disabilities affecting their mobility/learning and development, and also from the vulnerable sector 
· Prioritising my workload on a daily basis, carrying out a variety of tasks and duties including taking daily classroom registers.  
· My role also incorporates me carrying out assessing duties both in the college and work-based assessments out on site for the level 3 Apprentices. 
Plumbing/Heating & Electrical Lecturer                                                                               Feb 2019 – May 2020 College of West Anglia (Kings Lynn & Wisbech) 
 
I relocated from South Wales for this position in Kings Lynn. My position within this college was a Plumbing & Heating Lecturer, I also Lectured Electrical Installations at their other campus at Wisbech. I took full control of the classroom and practical lessons on a daily basis. I also helped the students with any queries they may have. I undertook regular group activities as well as providing individual support. The groups/classes were varied and very diverse and ranged between 17 - 30 students. 
My main duties and responsibilities included: 
 
 
· Teach all areas of the NVQ/C & G Plumbing/Heating and Electrical curriculum (or any of my other subject specialisms as necessary) 
· Organise the classroom and learning resources to create a positive teaching environment 
· Plan, prepare and teach lessons that cater for all student ability ranges 
· Motivate pupils with enthusiastic and imaginative presentation 
· Maintain discipline within the classroom/workshop 
· Meet requirements for the assessment and recording of the student’s development 
· Coordinate activities and resources within a specific area of the curriculum, supporting colleagues in the delivery of this specialist area 
· Staying up to date with changes and developments in the structure of the curriculum • Liaise with colleagues 
· Managing a class of up to 30 students 
· Setting up the class, and introducing the lesson in a positive and exciting manor 
· Demonstrating and assisting the class to measure, cut and assemble the variety of tasks or projects 
· Daily quality control and inspection of all works completed to ensure all guidelines and criteria have been met 
· Listening and talking to the students and offering help and support when and where needed 
Working with a diverse range of students, including those with disabilities affecting their mobility/learning and development, and also from the vulnerable sector 
· Prioritising my workload on a daily basis, carrying out a variety of tasks and duties including taking daily classroom registers.  
· My role incorporated me carrying out assessing duties both in the college and work-based assessments out on site for the level 2 and 3 Apprentices. 


Plumbing/Heating & Electrical Lecturer                                                                                 Nov 2018 – Jan 2019                    Moulton College (Northampton) 
 
My position within this college was a Plumbing & Heating Lecturer (temporary contract via agency).  My main duties and responsibilities included: 
 
· Teach all areas of the NVQ Plumbing curriculum (or any of my other subject specialisms as necessary) 
· Organise the classroom and learning resources to create a positive teaching environment 
· Plan, prepare and teach lessons that cater for all student ability ranges 
· Motivate pupils with enthusiastic and imaginative presentation 
· Maintain discipline within the classroom/workshop 
· Meet requirements for the assessment and recording of the student’s development 
· Coordinate activities and resources within a specific area of the curriculum, supporting colleagues in the delivery of this specialist area 
· Staying up to date with changes and developments in the structure of the curriculum • Liaise with colleagues 
· Managing a class of up to 30 students 
· Setting up the class, and introducing the lesson in a positive and exciting manor 
· Demonstrating and assisting the class to measure, cut and assemble the variety of tasks or projects 
· Daily quality control and inspection of all works completed to ensure all guidelines and criteria have been met 
· Listening and talking to the students and offering help and support when and where needed 
· Working with a diverse range of students, including those with disabilities affecting their mobility/learning and development, and also from the vulnerable sector 
· Prioritising my workload on a daily basis, carrying out a variety of tasks and duties including taking daily classroom registers, and updating CELCAT accordingly. 

[bookmark: _Toc235186165][bookmark: _Toc235186211]Plumbing & Heating Lecturer                                                                                                      Oct 2018 – Nov 2018 Coleg y Cymoedd (Nantgarw College) 
 
My position within this college was a Plumbing & Heating Lecturer (temporary contract covering absence for around 4 weeks via agency).  I take control of the class on a daily basis. I also helped the students with any queries they may have. I undertook regular group activities as well as providing individual support. The groups/classes are made up of around 20 - 25 students. 
My main duties and responsibilities included: 
 
· Teach all areas of the NVQ Plumbing curriculum (or any of my other subject specialisms as necessary) 
· Organise the classroom and learning resources to create a positive teaching environment 
· Plan, prepare and teach lessons that cater for all student ability ranges 
· Motivate pupils with enthusiastic and imaginative presentation 
· Maintain discipline within the classroom/workshop 
· Meet requirements for the assessment and recording of the student’s development 
· Coordinate activities and resources within a specific area of the curriculum, supporting colleagues in the delivery of this specialist area 
· Staying up to date with changes and developments in the structure of the curriculum • Liaise with colleagues 
· Managing a class of up to 30 students 
· Setting up the class, and introducing the lesson in a positive and exciting manor 
· Demonstrating and assisting the class to measure, cut and assemble the variety of tasks or projects 
   Daily quality control and inspection of all works completed to ensure all guidelines and criteria have been met 
· Listening and talking to the students and offering help and support when and where needed 
· Working with a diverse range of students, including those with disabilities affecting their mobility/learning and development, and also from the vulnerable sector 
· Prioritising my workload on a daily basis, carrying out a variety of tasks and duties including taking daily classroom registers, and updating CELCAT accordingly. 



Electrical Installations Lecturer                                                                                                Sept 2018 – Oct 2018 Coleg y Cymoedd (Ystrad Mynach College) 
My position within this college was an Electrical Installations Lecturer (temporary contract covering paternity for around 3-4 weeks via agency).  I took control of the class on a daily basis. I also helped the students with any queries they may have. I undertook regular group activities as well as individual support. The groups/classes are made up of around 18 - 25 students. 
My main duties and responsibilities included: 

· Teach all areas of the NVQ Electrical Installations curriculum (or any of my other subject specialisms as necessary) 
· Organise the classroom and learning resources to create a positive teaching environment 
· Plan, prepare and teach lessons that cater for all student ability ranges 
· Motivate pupils with enthusiastic and imaginative presentation 
· Maintain discipline within the classroom/workshop 
· Meet requirements for the assessment and recording of the student’s development
· Coordinate activities and resources within a specific area of the curriculum, supporting colleagues in the delivery of this specialist area 
· Staying up to date with changes and developments in the structure of the curriculum • Liaise with colleagues 
· Managing a class of up to 30 students 
· Setting up the class, and introducing the lesson in a positive and exciting manor 
· Demonstrating and assisting the class to measure, cut and assemble the variety of tasks or projects
· Daily quality control and inspection of all works completed to ensure all guidelines and criteria have been met 
· Listening and talking to the students and offering help and support when and where needed 
· Working with a diverse range of students, including those with disabilities affecting their mobility/learning and development, and also from the vulnerable sector 
· Prioritising my workload on a daily basis, carrying out a variety of tasks and duties including taking daily classroom registers, and updating CELCAT accordingly. 

[bookmark: _Toc235186166][bookmark: _Toc235186212]Plumbing & Heating Lecturer                                                                                                     Mar 2018 – July 2018 Gwent College (Newport Campus) 
 
My position within this college was a Plumbing & Heating Lecturer (temporary contract covering absence via agency).  I took control of the class on a daily basis. I also helped the students with any queries they had. I undertook regular group activities as well as individual support. The groups/classes are made up of around 20 - 30 students. My main duties and responsibilities included: 
 
· Teach all areas of the NVQ Plumbing curriculum (or any of my other subject specialisms as necessary) 
· Organise the classroom and learning resources to create a positive teaching environment 
· Plan, prepare and teach lessons that cater for all student ability ranges 
· Motivate pupils with enthusiastic and imaginative presentation 
· Maintain discipline within the classroom/workshop 
· Meet requirements for the assessment and recording of the student’s development 
· Coordinate activities and resources within a specific area of the curriculum, supporting colleagues in the delivery of this specialist area 
· Staying up to date with changes and developments in the structure of the curriculum • Liaise with colleagues 
· Managing a class of up to 30 students 
· Setting up the class, and introducing the lesson in a positive and exciting manor 
Demonstrating and assisting the class to measure, cut and assemble the variety of tasks or projects 
· Daily quality control and inspection of all works completed to ensure all guidelines and criteria have been met 
· Listening and talking to the students and offering help and support when and where needed 
· Working with a diverse range of students, including those with disabilities affecting their mobility/learning and development, and also from the vulnerable sector 
· Prioritising my workload on a daily basis, carrying out a variety of tasks and duties including taking daily classroom registers 



[bookmark: _Toc235186167][bookmark: _Toc235186213]Design & Technology Technician/Teacher 	                                                                   Dec 2017 – Aug 2018 Corpus Christi Roman Catholic High School 
 
My position within this school is a Design & Technology Technician/Teacher (part time 3 days/week).  I help and assist both the DT Teacher and the Head of DT to prepare the necessary materials and resources for the lessons in hand (and also up and coming lessons). I assisted during the lessons, and often took full control of the class on a daily basis. I also undertook regular group activities as well as individual support. The classes are made up of around 20 - 30 children. I helped teach and support all age groups from Year 7-11. My main duties and responsibilities included: 
 
· Teach all areas of the school curriculum or my subject specialism (DT, Construction, Engineering) 
· Organise the classroom and learning resources to create a positive teaching environment 
· Plan, prepare and teach lessons that cater for all student ability ranges 
· Motivate pupils with enthusiastic and imaginative presentation 
· Maintain discipline within the classroom 
· Coordinate activities and resources within a specific area of the curriculum, supporting colleagues in the delivery of this specialist area 
· Take part in school events and activities which may take place at weekends or in the evening 
· Setting up the class, and introducing the lesson in a positive and exciting manor 
· Demonstrating and assisting the class to measure, cut and assemble the variety of tasks or projects 
· Daily quality control and inspection of all works completed to ensure all guidelines and criteria have been met 
· Listening and talking to both the children and parents, and offering help and support when and where needed • Working with a diverse range of children, including those with disabilities affecting their mobility/learning and development, and also vulnerable children 
· Prioritising my workload on a daily basis, carrying out a variety of tasks and duties 
· Carry out a variety of other classroom/technician duties such as computer work, cad/cam laser cutting, stock control, ordering of materials plus much more 
· I also act as a Cover Supervisor for periods of teacher absence 
· Carry out machine testing and/or repairs, and also set up PPM (Planned Preventative Maintenance) to avoid breakdowns and downtime.






[bookmark: _Toc235186168][bookmark: _Toc235186214]ADDITIONAL INFORMATION 
 
I have experience of working with a diverse range of people including professionals, apprentices, vulnerable adults and children, including those with disabilities affecting their mobility/learning and development skills.  
I am registered with the EWC (Education Workforce Council) in the following categories: School Learning Support Worker, FE Teacher, Work Based Learning Practitioner, and a Further Education Learning Support Worker. I also have an enhanced DBS which is on the update service site.  
I have been learning Spanish for a number of years with a view to relocate to Spain when the right job turns up.

[bookmark: _Toc235186169][bookmark: _Toc235186215]Professional Qualifications 
 
SMSTS Site Management Safety Training Scheme                                                                                                      Awarded 
CIPHE (Chartered Institute of Plumbing Heating Engineering) Member 	 	 	                 Registered 
CIPHE WATER SAFE Approved Contractor 	 	 	 	 	 	 	                 Registered 
EWC (Education Workforce Council) and DBS Update Service  	 	 	 	                 Registered 
WRAS Water Supply (Water Fitting) Regulations 1999                                                                                           Registered 
Level 4 PTTLLS (Preparing to Teach in the Lifelong Learning Sector)  	 	 	                 Awarded 
Level 3 Certificate in Assessing Vocational Achievement 	 	 	 	 	 	  Awarded 
Level 5 Applying Pedagogy in Teaching                                                                                                                        Achieved  
Level 5 Diploma in Domestic Plumbing & Heating                                                                                                    Awarded 
Violence Against Women, Domestic Abuse & Sexual Violence Course (Cardiff Council)                               Awarded 
City & Guilds Craft Certificate in Plumbing & Heating  	 	 	 	 	                 Awarded   
C.O.R.G.I Registered Gas Installer since 1996  	 	 	 	 	 	                 Registered 
Gas Safe Registered Gas Installer since 2009 (NG & LPG) 	 	 	 	 	                 Registered 
BPEC Accredited A.C.O.P Certificate 	 	          	 	 	 	 	 	                 Awarded 
BPEC Accredited A.C.S Gas Certificate  	 	 	 	 	 	 	                 Awarded 
BPEC Part L Energy Efficiency Certificate 	 	 	 	 	 	 	                 Awarded 
BPEC Heat Pumps (Air Source & Ground Source)                                                                                                      Awarded
BPEC Solar Thermal Domestic Hot Water Heating 	 	 	 	 	 	                 Awarded 
BPEC Combustion Performance Analysis (NG & LPG)  	 	 	 	 	                 Awarded 
BPEC G3 Unvented Domestic Hot Water Storage Systems 	 	 	 	 	                 Awarded 
BPEC Woody Biomass Heating Systems 	 	 	 	 	 	 	                 Awarded 
CITB Health, Safety and Environment Manager’s & Professionals Test 	 	 	                 Awarded 
CSCS Construction Skills White Professionally Qualified Person CARD 	 	 	                 Registered 
JIB ECS Health & Safety Assessment Certificate 	 	 	 	 	 	                 Awarded 
Level 3 Health and Safety/ First Aid at Work Regulations 1981Trained 	 	 	                 Awarded 
Level 2 Fire Safety Certificate                                                                                                                                           Awarded 
City & Guilds IEE 16th Edition Wiring Regs. (BS7671)  	 	 	 	 	                 Awarded 
City & Guilds IEE 17th Edition Wiring Regs. (BS7671)  	 	 	 	 	                 Awarded 
City & Guilds IEE 18th Edition Wiring Regs. (BS7671)                                                                                              Awarded
City & Guilds BS2732 P.V Photo Voltaic Installation/Test 	 	 	 	 	                 Awarded 
City & Guilds BS2377-201 Management Requirements for the Maintenance of Electrical Equipment    Awarded 
City & Guilds BS2377-601 In-Service Inspection & Testing of Electrical Equipment PAT 	                 Awarded 
City & Guilds CIEH Level 2 Principles of Risk Assessment 	 	 	 	 	                 Awarded 
NICEIC Registered Approved Contractor  	 	 	 	 	 	 	                 Registered 
NICEIC Registered Domestic Installer  	 	 	 	 	 	 	                 Registered 
Part P Registered 	 	 	 	 	 	 	 	 	 	                 Registered 
Danfoss Randall wiring certificate of competency 	 	 	 	 	 	                 Awarded 
Honeywell wiring certificate of Competency 	 	 	 	 	 	 	                 Awarded 
Worcester Bosch Solar Technical Appreciation Certificate 	 	 	 	 	                 Awarded 
Air Source Heat Pump Technical Awareness Course 	 	 	 	 	 	                 Awarded 
Veeder Root petroleum tank gauging installation Certificate  	 	 	 	                 Achieved 
EMCO Galaxy petroleum tank gauging installation Certificate  	 	 	 	                 Achieved 
Alison Introduction to Spanish Certificate                                                                                                                    Awarded 
Alison Diploma in Spanish A1 Level (currently enrolled on A2)                                                                            Awarded
Alison Certificate in TEFL (Teaching English as a Foreign Language)                                                                  Awarded
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COMPETITIVE HIGH QUALITY ON TIME, CUSTOMER
PRICES 'WORKMANSHIP EVERY TIME SATISFACTION

« ALL TRADES -

CONTACT NIGEL TODAY

Q 07502 852560 WE COVER

X nigel@nstechnical.co.uk Swansea and
surrounding areas
@ http:/www.nststacltd.co.uk

Q Swansea

BUILDING YOUR VISION. DOMESTIC & COMMERCIAL
SERVICES AVAILABLE




