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PART A
A critical evaluation of a management theory (theory to be assigned by the tutor) and its modern-day workplace usefulness using appropriate critical thinking models
Introduction 
	The essay evaluates the contingency management theory and its modern-day workplace usefulness using the three-step critical thinking model & RED Model of Critical Thinking. The article explains the meaning of contingency theory, describes its characteristics, critically evaluates it and then demonstrates its usefulness for the modern-day workplace. Both models follow the same pattern, i.e., describing, analyzing, and evaluating.
Contingency Management Theory & its characteristics 
	Management theories have been a source of disagreement for a long time because some parts of the brain support certain management approaches, while others don't like them at all. There are different management theories having their traits and drawbacks. For this paper, contingency theory of management has been selected. The contingency approach for management states that there is no single best way to manage an organization (Shetty, 1974). It is also known as situational approach. The contingency approach to management assumes that there is no universal answer to many questions because organizations, people, and situations vary and change over time. There are different factors influencing the contingency theory; the internal and external contingency factors. The internal factors for this theory include people/employees, task, structure and purpose of organization. The external factors include social, cultural, legal, political and technological. 
	When it comes to controlling things, the contingency approach is different from other ideas. Let's take a look at some of the things it can accomplish. Success is all about being able to adapt to the situation. This means that how you control the situation is based on how complicated it is to solve. Management ideas are rare in nature because there is no fun way to control things. Management is based on the facts of the situation, and decisions are made based on those facts. It helps make complex agencies more effective because it focuses on the many ways that agencies work. It allows a company to work in a wide range of situations. Instead of a single way to solve problems, it gives a framework in which each answer is based on the situation. At different times, different problems may have the same answer, but different problems may have different answers at the same time. It tells one how well a company can deal with internal and external problem(s). 
Critical evaluation of the Contingency Theory
	Arguably, to be a good manager, one needs to know a lot about the culture, whether talking about people or business. The surroundings change with time and place. As a result, theories that led to great success, especially in the workplace, were thought to be the main reason why some businesses failed at a certain time. Following a look at the goal of management theories from a variety of perspectives, it is clear that the location of the business and different cultures are important for any thought to be a success. Many beliefs that were once close to being true and helped well-known workplaces succeed are now stifling business growth and making businesses fail. The abilities of the theorists and the parts of their theories can be used to look into how theories and the cultures around them work together. As a result, every reality reflects the point of view of the person who came up with it, which is heavily influenced by the culture around them. Theorists in the twentieth century tried to copy the economic revolution by focusing on a lot of different things. As a result, human needs were not given enough attention, and more attention was paid to productivity and earnings, which led to the development of classical method theories. These theories don't take into account how hard people work or how well they do over time. Due to the rise in the economy, more people had to work harder to run their businesses. This led to several new theories about dealing with the new situation, with the decentralized form coming up as the first one.
	There have been a lot of technological changes and workplace expansions in the last few years, which have led to new environments and competition. People's beliefs, attitudes, and values now mix. The development of these principles brings us closer to a new type of leadership that fits in with the market's rapid growth. In this essay, the concept of management is defined, looked at, and looked at in terms of contingency management theory and current question models. Management doesn't need its power, and its main job is to explain the proposal and why it's important. In 1993, Koontz said that a manager is someone who, in addition to setting a company's budget, comes up with strategies and keeps an eye on the company's progress (Weihrich & Koontz, 1993). Contingency theory gives the same powers to managers since it does not support one style of leadership. People can be good or bad leaders because managers can be good or bad. Leadership and management theories are important for the administrative center, especially in the modern business world. 
	Organizational behavior is studied using a contingency concept approach, which looks at how things like culture, era, and the outside world can affect the organization's ability and design (Ackoff, 1974). Modern businesses are more complicated than ever before, so no single management style can work in every case. As a result, the contingency method is all about changing management strategies when there is not enough information. It is important to look at each situation individually to figure out how to deal with the dynamic environment's context and interconnectivity. Then, strategies need to be made that take a wide range of internal and external factors into account. Based on the situation, a better management method should be chosen. This idea says that the results of an organization are the result of a relationship between or among several factors (Carlson, 1995). However, the focus of this concept is still on how organizations are set up.
	According to Regier & Redish, theorists had tried to combine people's minds from different control faculties when it became clear that these rules and ideas could not be used in all situations (Regier & Redish, 2015). So, when looking at the contingency technique, current organizational actions can be said to have their roots in previous ways of controlling. This is because when different ways of controlling are combined, managers can do powerful things in different situations. So this concept said that managers should learn how to deal with problems that arise in different situations. When the job of the supervisor changes, so does the job the supervisor has. This is because the workforce is getting older, and businesses are changing how they work.
	Managers need to help their employees make smart decisions and be aware of their surroundings when they work (Ackoff, 1974). It is now being used to ensure a structural employer while motivating workers. Planning statistical decision-making systems, for example, managing systems, developing communication channels, decentralized decision-making, and worker education and development, are some of the many areas where contingent technique can be used (Pateli and Giaglis, 2005). This way shows that the idea is focused on behavior, which is the focus of the neoclassical faculty. The results of that behavior are driven by interactions with a wide range of factors in the world around them. These traits play a role in motivating workers to reach their company's goals is strong and environmentally friendly ways, assuming they are aware of the task at hand. Flexibility in management style and adapting to the situation's needs leads to well-trained employees who work well together, the contingency plan says. It shows Herzberg's idea that people who get to know each other are more effective at their jobs. Consequently, the foundation of this method is based on management's ability to think. 
	According to (Coulter, 2007), people who believe in this idea have shown that the environment is complex and dynamic, which means that organizations need to be able to change their structure and form and that bureaucratic shape may not work in these situations. As long as this method has broadened the range of management techniques, it has been called less honest. This is because a lot of things may happen during the process, and in the search for the best solution, valuable resources, as well as time and money, may be lost. Sometimes, it is better to make quick conclusions than go deeper into a subject because of time constraints. Putting it in the context of what's going on now makes it more likely that what Managers do it only based on what's going on now. As a result, what is realistic in one situation may not be the best for the organization in the long run because of changes in the world around them. As a consequence, this strategy is not always the finest choice in every case.
Usefulness of the contingency theory
	The contingency principle of control, which is based on the idea that there are many ways for managers to make decisions in a company based only on unique circumstances, is one well-known method. The managers need to be able to be flexible so that they can look at each situation and make decisions that are appropriate for that situation (Donaldson, 2006). Using the contingency principle of control means that managers must be aware and avoid relying on rules, regulations, and traditions as the most direct routes for their workplace judgments. Managers need to understand the contingency principle and its positive effects on the workplace to improve productivity and morale at work.
Gives a high-level view of the company
	There are a lot of ways that manager's think about how a decision will affect the whole company. A supervisor's actions need to show how the company thinks about workers' safety and well-being, how much money the company makes, how it wants to be seen, and how it wants to treat customers. Management should make decisions and deal with problems based on how they will affect the whole company, not just a single department or department. What should they do if a manager finds out that a company's R&D department is months behind schedule on a new product? Using the contingency control method, that supervisor would not tell the rest of the company about the problem. Instead, he would work closely with the executives to find and connect the put-off assets. 
Gives answers to specific questions
	Managers can use a contingency control method to deal with the things that make people or women have problems, not just the problems themselves. Managers who understand the value of contingency planning would try to learn about all of the things that led to the problem, not just the causes.
Gives managers more power
	Managers must show that they can quickly ask questions to do contingency planning correctly at work. They must be able to interpret rules and policies freely, but they must also keep the company's values and goals in mind when making decisions. A business might be apprehensive about giving its managers this kind of power. But remember that the idea of contingency is about adapting to changing conditions rather than putting in place a one-size-fits-all plan. It has been shown that giving managers this much autonomy can help them make better decisions and help them do their jobs without getting a lot of approval from other people.
Conclusion 
	Contingency theory of management is still relevant in today’s ever changing business world. The theory has its drawbacks but the pros outdo the drawbacks. Contingency approach provides more powers to the managers so that they can make right choices. Leaders who reflect have more complete reasoning and information, as well as the ability to respond and react more quickly, efficiently, and effectively to a wider range of outside stimuli, or the ability to figure out what to do next. That’s what the Contingency management theory stresses upon. The optimal course of action is contingent (dependent) upon the internal and external situation. Consequently, the theory is still relevant in today’s modern world and can prove to be an advantage for the company. 

























PART B
Critically reflect on how your critical thinking skill has developed based on your learning on the module using a reflective model.
Introduction
	Critical thinking is about understanding the basic principles of different ways of coming up with ideas and practicing them in a wide range of situations so that you can get better at using them (Nappi, 2017). A leader needs to know what to do next at each step of an event to achieve tasks. Because management is goal-oriented, this is what a leader wants. When you use critical thinking, you know exactly what to do next or use common sense. Leaders who reflect have more complete reasoning and information and the ability to respond and react more quickly, efficiently, and effectively to a wider range of outside stimuli or the ability to figure out what to do next. Ideas, contemplative approximations of the unknown, and the ability to ask more detailed and big questions are the best things that can come out of this. As a result, the whole process of coming up with new ideas has to start again. The module has been instrumental in strengthening my skills. I used the Kolb’s Learning Cycle model to evaluate how my critical thinking skill has developed during the module.
Using the Kolb’s Learning Cycle model
Concrete Experience 
	Critical thinking entails one's ability to examine their thoughts and those of others critically. For instance, individuals with superb critical thinking skills are able to make reasonable judgments. Also, individuals with excellent critical thinking skills consider various options, conduct a logical analysis of such options using a well-defined criterion and draw well-informed conclusions. Kolb believed that the key to learning is involvement (McLeod, 2017). If an individual is fully involved in the learning process then he may learn a great deal out of it. For instance, the knowledge I acquired during the module (Developing Workplace Critical Thinking) has greatly helped develop my critical thinking skill. For instance, the module mentioned above has led me to become analytical and investigative. Besides, the module has stimulated my willingness to question and challenge other individual’s thoughts and ideas, not forgetting their assumption(s). 
	Furthermore, the module has helped me understand the core characteristics of a critical thinker. It is vital to note that critical thinkers heavily rely on their ideas, experiences, and reflections to develop and set smart goals. Also, critical thinkers use their prior experiences to refine their thinking. For instance, I can now confidently and comfortably make informed decisions drawing upon my past experiences and reasoning. Again, I can come up with positive solutions to various problems through observation and effective communication with individuals. Also, the module has helped me understand the ways one can use to improve critical thinking in the workplace. 
	Consequently, the module has helped me understand the key steps involved in critical thinking, thus aiding the further development of my critical thinking skill. The first step involved during the critical thinking process is problem identification. Gathering and organizing information is the second step of critical thinking. For instance, one should find sources that provide varying perspectives and viewpoints during this step. Considering the varying perspectives and viewpoints helps individuals avoid creating bias. Data and source analysis is the third step involved in critical thinking. During the third step, one conducts a critical evaluation of the credibility, not forgetting the reliability of the data sources. The fourth step of the critical thinking process is determining data significance. During the fourth stage, the critical thinker establishes the data/information which is relevant and vital to the current problem. The fifth step is making a decision. During this step, the critical thinker evaluates the possible conclusions and chooses the one supported by solid evidence. The final stage of the critical thinking process is communicating the conclusion to various stakeholders. 
Reflective Observation 
	Most notably, I strongly believe that my knowledge during the module has improved my decision-making. I can now critically evaluate the validity of an argument and understand its logic. Also, I am able to evaluate the potential impact of an argument. Also, my developed critical thinking skill enables me to form and express my own opinion regarding various issues and topics. Consequently, the knowledge I have gained during the module has helped me significantly develop my ethics and confidence. It is also essential to note that knowledge acquired during the course motivates me to engage more intellectually with my peers and form strong relationships. Besides, my enhanced critical thinking skills allow me to evaluate my work critically and, most importantly, determine viable ways of improving its quality, not forgetting to become efficient. In addition, the module has equipped me with the important knowledge that has helped me develop superb comprehension skills, which are essential during conversation and reading. 
	Moreover, the useful knowledge gained during the module has played a significant role in helping me develop my observation skills. Indeed, I can effectively notice and make accurate predictions regarding opportunities, problems, and solutions. Besides, the knowledge acquired during the module has significantly sharpened my analytical skills. Notably, I am able to effectively gather, understand and interpret data and draw accurate conclusions. 
Abstract Conceptualism 
           My learning on the module has also helped me understand my flaws. For one to be good at critical thinking, it is important to be self-aware. For instance, I would pay less attention to my thought process, values, and ethics, to mention a few. Indeed, I can now think objectively about what I like and what I dislike. Furthermore, the knowledge acquired during the course of the module has helped me better understand my mental process. It is vital to be mentally strong to possess the strong critical thinking skills that I lacked. For instance, to become more mentally efficient, one should thoroughly understand how they listen, interpret, and, most importantly, react to information. Critical thinkers effectively recognize their prejudices as well as how such prejudices influence solutions and decisions. The knowledge derived from the module has helped develop foresight. I pay minimal attention to how other people may feel or react to my decision. Besides, the module has greatly influenced me to practice active listening. It is vital to note that effective critical thinkers are active listeners. I would not listen attentively while other individuals were talking or expressing their opinions, but I have improved in this over the course of this module.
Active experimentation:
	In conclusion, the module (Developing Workplace Critical Thinking) has greatly helped develop my critical thinking skill. The module has helped me understand the core characteristics of a critical thinker. It is vital to note that critical thinkers heavily rely on their ideas, experiences, and, most important, reflections to develop and set smart goals. Again, the knowledge acquired during the course motivates me to engage more intellectually with my peers and form strong relationships with them. The knowledge gained during the module has played a significant role in helping me develop my observation skills. Besides, the module has helped me understand the key steps involved in critical thinking, thus developing my critical thinking skills. The skills sharpened during the course of this module will help me greatly in forthcoming classes and programs. I will be using these skills in my personal and professional life in the near future. 
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