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Strengths (250 words approximately) 
Meadow view offers a range of activities in their indoor centre whilst the pitches are football pitches we were told on our visit that they have done multi sports skills to younger children and they also have groups of girls who play hockey on their pitches on a weekly basis.
We were also told that meadow view likes to work with the community involving themselves with football clubs building relationships with each client keeping them involved with cheaper sessions when available and giving them prime picks on the times they have reserved in the previous years.
Whilst he could not confirm this meadow view are said to offer great prices for pitch hires and whilst these may not be the cheapest out there however they provide quality pitches and service for the lowest price they can put out for.
They have permanently booked off upstairs to CF//24, whilst this may not return maximum profits it saves the company time and effort in hiring people for each session, advertising people to come to each session and keeping the upstairs maintained and updated.
During the summer to maintain revenue they offer pitch hire at a reduced price. This helps keep clubs involved and playing on their pitches even during the off season. They also run summer camps each year for children to come along and learn different sports at different levels each day.
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Weaknesses (250 words approximately) 
As Meadow View is considered to be in the private sector, it is identified as a profit making company hence, finding government funding is not an option. This means that this business is entirely self-funded and gets very little help from the council to expand the business.
As we were told during our trip Meadow view is a very flexible workplace where they call in different numbers of staff to work each day according to the numbers they believe could show up. As he said, this could present some issues as if a lower number of participants turn up then there are too many coaches which then leads to coaches having to go home. Alternatively the opposite can happen where more children turn up than expected and more coaches have to be called on to work.
Meadow Views website- http://www.meadowviewsports.co.uk/ (2018) is a relatively brief website which offers limited information in regards to pricing per session and time slots available for usage. This could be off-putting for people searching online for access to indoor pitches and could lead them elsewhere.
Same as their website Meadow View is not greatly advertised online and knowledge of it is spread about via word of mouth or from clients already using the pitches. We were told that they do not want too big of a presence on social media as they don’t want to give out the opportunity for people to falsely give the sports centre bad reviews. 
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Opportunities (250 words approximately) 
Meadow view has plenty of future opportunities and pathways it can develop with. Currently as we were told they are trying to build another indoor pitch next to the one they already own as they have the land and space to do so. At the moment this idea is on hold as planning permission is still needed from the council but if meadow view can take advantage of the extra land they own and create more space and opportunity for revenue they can expect better income in the future. There is the potential for meadow view to have access to more land next to them in the future and if this is the case and they can plan and build effectively, they can expect to see a large increase to the company as a whole, including more staff and more revenue.
Meadow view has already established connection to Swansea City AFC by providing them with pitch space when requested. If they can use this connection to grow and build relations with the football club they could expect an influx in the number of people wanting to use Meadow view in the future as they will be thought of as the premium service offered in Swansea. The best way they could take advantage of this is by offering the club some of the space they will soon be developing with the extra land they have. I think if they present this to Swansea football club then they may offer assistance in the development process or they could give word to the council to help speed up the planning permission process. The best outcome from this could be that Swansea offer a partnership with meadow view or even sponsor them and help provide business for the developing company. 
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Threats (250 words approximately) 
There are a few potential threats and problems meadow view may experience now or could hinder them in the future. Some of these threats may include the rising prices due to inflation. At the rate inflation is going more and more things are rising in prices and if so this can affect meadow view. Whilst they may not want to raise prices it may become necessary to meet profit margins expected of the company. In turn this could reduce the number of people wanting to hire out the pitches or potentially this could increase football club fees which then will drop the number of players in the team which could prevent football clubs having the ability to hire out pitches.
Another potential problem with this is the fact that the location is not in the heart of Swansea. As Meadow view is not placed in the town centre it can be a bit off the radar for people to find, and with the lack of advertisement talked about earlier this prevents people from learning about meadow view which reduces the number of potential new clients they could have.
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