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RECOMMENDATION
Starbucks operates in a vibrant, competitive global coffee market that presents formidable opportunities but also obstacles and threats. The company's well-known brand, wide range of products dedication to sustainability and creative digital interactions are strengths that provide a competitive edge over its competitors. However, awareness of potential weaknesses such as high prices, overreliance on promotions or, threats by economic swings, evolving customer choices, crop failure and adverse weather affecting supply chains, need close monitoring.
The SWOT analysis first identified protecting the Starbucks business against rivals by addressing shortcomings that could affect company predicted growth and the customer experience. This recommendation enables continued expansion of Starbucks in the United Kingdom. This is supported by the Fortune Business Insights (2024) report which indicates a growth in cold brew coffee. High prices, reliance on coffee sales and market saturation were identified as weaknesses. Expanding its product line to offer healthier options and ready to drink beverages can attract customers increasing their numbers. Danger of competition from low-cost sellers could be met by product bundle pricing.
A second recommendation of this SWOT analysis is implementing a product price reduction strategy increasing product affordability for all social classes also increasing customer numbers. This action is supported by CCN Business (2024) illustrating the Starbucks struggle whilst reflecting current economic pressures on customers. Also recommended is, respecting various different cultures by developing and offering selected food and beverage options that meet local consumer preferences (Dimitrataki I. 2022).
Due to rapid advances in technology, this analysis recommends maintaining investment in this sector of the business. The agreement with Microsoft to implement such technologies is a positive initiative. This enables Starbucks to offer a seamless customer experience in its stores by creating tailor-made orders through its on-line application (J. Sokolowski, 2019). Importantly, understanding current consumer trends and attitudes that drive and support innovation success helps future organisation decision making.


The final proposed recommendation is development of various partnerships or associations with other companies resulting in "co-branding". Starbucks could establish strategic alliances and collaborations with well established "local" companies in various countries world-wide. It is further suggested that a joint venture strategy is developed and used for market entry to accelerate the setting up of a significant and durable presence in the market. Developing a joint venture where Starbucks collaborated with players who have local experience and knowledge, would help in reducing the obstacles that the company is likely to face.
CONCLUSION
To summarize, Starbucks' worldwide coffee kingdom is a strong empire, but not without its challenges. Its strengths include a great coffee experience, a diverse menu and global reach. However, its high product prices and overreliance on promotions may be stumbling hurdles. Starbucks' opportunities include expanding into the British market, increasing available online products whilst strengthening sustainability programmes. Concerning threats to its business, the company must continually identify and monitor competition, evolving consumer tastes and economic swings. Regular application of analytical tools e.g. SWOT to its business functions should ensure Starbucks remains a market leader.
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