


[bookmark: _Toc148996385]Executive Summary
This report on people management aims to provide a detailed understanding of entrepreneurship, including self-employment and the essential skills required to establish a successful business. The report discusses the roles and skills of a manager, including planning, organisation, communication, leadership, negotiation, time management, and self-management. The report also covers team building, which involves facilitating the group to achieve their goals. Moreover, the description and importance of effective leadership in management, what motivates employees and how as a manager, equality, diversity, and flexible work in organisations and employees wellbeing. The report provides corporate examples to illustrate the concepts discussed.
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1. [bookmark: _Toc148996386]Introduction
Hello, and welcome to this report on people management. The report has been requested by Mel Squire, a lecturer of people management at the University of Wales Trinity Saint David, and the submission date for this assignment is the 10th of November. This report aims to provide a detailed understanding of entrepreneurship, including self-employment and the essential skills to establish a successful business. By the end of this course, students will have the knowledge and skills to develop a business idea and create a suitable business proposal. They will also be able to assess their strengths and challenges in implementing their business plan while demonstrating diverse business understanding and knowledge.
Procedures 
The sources of information for this report are journal articles, lecture content, websites, and website documents.



[bookmark: _Toc148996387]2. MAIN FINDING 
[bookmark: _Toc148996388]2.1. ROLES AND SKILLS OF THE MANAGER
According to (Mullins, 2019), everyone is a manager of his own time and chooses whether to do it in some time, with control from the planning and the organisation of their workplace.   
According to (Fayol,1967), the manager's roles is planning or setting a goal with how to address, when and what types of resources or budgeting are needed to achieve it. Organising this process in employee relationships allows them to work together to achieve organisational goals. Command communicates the vision or goal to the best people who can implement it. Moreover, they coordinate and control. According to (Kohont, 2014), the role application identifies allocated tasks and functions and how the role is played (Goffman et al., 1997). By defining the tasks and functions and how to implement them, there is a distinction between individual applications and the relationships between people, groups, and organisations. Moreover, according to (Gentry, 2008), an effective manager has these skills: communication, self-discipline, leadership, negotiation, time management, self-management, the ability to organise, ambition and many other skills that an effective manager needs. 
Organisational Examples: 
When anyone needs to apply for a manager role at Amazon, they must have good communication skills, monitoring, solving problems, leading, and time management as they work quickly (Jobs, 2023). Additionally, Asda expected excellent leadership and interpersonal abilities to possess exceptional coaching skills for applying for a manager position. They will be role models and mentors who motivate the team to reach their full potential. Occasionally, it would be best to professionally handle management-related concerns, such as disciplinary actions and grievances. Additionally, they will be responsible for managing the team's work schedule and vacation planning (Asda, 2022).
[bookmark: _Toc148996389]2.1.1. LEADERSHIP
In each situation, leadership uses effective communication and interpersonal influence to achieve specific goals (Tannenbaum, Weschler & Masserik 1961, p.24). “Leadership is like the abominable snowman whose footprints are everywhere but are nowhere to be seen” (Warren Bennis, 1985). According to  (Solomon, n.d.), an effective leader inspires his team and does not mislead and manipulate. According to (Sethuraman, 2014), leaders create a vision, set up high performance, inspire the team and satisfy employees to minimize slow destruction.
What makes managers good leaders?
According to (Blink, 2023), engaging in open communication, guiding their employee by example, developing, asking and giving feedback to employees for their performance, and being open to new ideas are some characteristics that make managers influential leaders rather than sitting in the corner and asking for employees to work. Moreover, according to (University, 2013), effective leaders listen before they speak, learn from their staff members daily, learn from their past, invite their staff to be part of the solution, and be optimistic. Therefore, a manager must have these skills or characteristics to be a good leader. 
[bookmark: _Toc148996390]2.1.2. TEAM BUILDING
According to (Liebowitz, 1982), team building involves intact work groups learning experientially over a long period through analysing their structures, purposes, norms, values, and interpersonal dynamics to enhance their abilities to work effectively as a team. It is a direct effort to help the group improve in identifying, diagnosing, and resolving its issues, often with the assistance of a behavioural science consultant. Additionally, according to (Fapohunda, 2013), working together towards a shared objective defines a team. The process of Team Building involves facilitating the group to achieve their goals. This process involves several steps, such as determining the team goals, identifying obstacles that might hinder achieving them, facing these challenges, and enabling the team to achieve their goals. 
Organisational Example: According to (Peralta, 2018), the study involved 152 call centre team leaders in Portugal. They had an average age of 30 and had been leading their teams for an average of 1.67 years. 60.5% of the team leaders were women, with 55% having a high school degree and 39% having a bachelor’s degree. The teams had all the characteristics of real work teams as defined by Cohen and Bailey (1997). 

[bookmark: _Toc148996391]2.1.3. MOTIVATION OF EMPLOYEE
Satisfying an individual needs while working towards the organisation's goals is a crucial aspect of the willingness to put in effort (Taylor, 2010). additionally, the “Degree to which an individual wants and chooses to engage in certain specified behaviour” (Mitchell 1982:80, cited in Murton et al 2010:93). According to Maslow`s theory, every person has their own needs. He put them into five stages: 1) physiological, minimum wage, provision of adequate refreshment/food and toilet facilities, etc. 2) Security, a safe workplace environment, for example. Health and Safety employees are safe from bullying, anxiety, etc. Contract of employment, Pension Scheme, and Sick Pay Scheme, employees experience consistency and stability in management and employment. 3) Affiliation, providing induction to the organisation, working in teams/groups, regular team meetings, social activities, and company sports facilities/activities. 4) Esteem, regular feedback, praise, and recognition for appropriate behaviours; respect from colleagues and the manager. Independence is encouraged, and ideas welcome status symbols, merit pay, promotion, etc.  5) self-actualization, given the opportunity to grow and develop through specialisation and creativity (Burton, 2012). Moreover, according to (Staff, 2023), amazon pays a competitive wage and opens opportunities to develop their employees' skills and knowledge by paying their college tuition fees and giving more skilful training by investing $1.2 billion by 2025 to motivate them. Additionally, they pay maternity leave for twenty consecutive weeks and eight weeks for spouses. 
[bookmark: _Toc148996392]2.1.4. EQUALITY AND DIVERSITY 
The term being equal defines equality, particularly regarding status, rights, and opportunities. This implies that every individual or group should have access to the same resources and opportunities, regardless of their circumstances (Martinez, 2022). While a team's diversity is determined by its range of perspectives. Diversity is not limited to race and social justice. Instead, it includes a broad range of experiences, such as gender, sex, socioeconomic background, upbringing, religion, education, sexual orientation, gender identity, ethnicity, neurodiversity, and life experience (Cooks-Campbell, 2023). Moreover, it is crucial that we treat everyone equitably in all daily activities and work-related choices, such as recruitment, training, promotions, work distribution, and compensation. We must accept and celebrate people's differences, as workforces with greater diversity tend to be more financially successful (Callister, 2023).
Managing a workforce of employees from different countries is called cross-national diversity management. This may include immigrants from various countries who are looking for work. For instance, a company based in the United States with branches in Canada, Korea, and China may establish diversity policies and programs applicable to its US headquarters and overseas offices. The primary challenge of cross-national diversity management is that the parent company must consider the legal and cultural frameworks in the host countries where its employees reside (Team, 2023).
[bookmark: _Toc148996393]2.1.5 FLEXI WORK
Flexible working refers to a schedule customised to fit an individual's preferences. Some popular types of flexible working include part-time work, which involves working fewer hours than the standard and may also mean working fewer days per week. Flexitime is the freedom to choose one's work schedule (Nidirect, 2023). Therefore, lower turnover and higher employee engagement and satisfaction are observed in organisations that offer more flexible work practices, as reported by (North Coast 99,2014). According to (WorldatWork, 2013), flexible work arrangements positively impact employee motivation, satisfaction, and engagement and help reduce organisational turnover rates. In addition to promoting a better work/life fit, flexible working arrangements contribute to better health, improved sleeping patterns, more time for exercise, and reduced stress levels (Dizaho, 2017). In that case, according to (Shifrin, 2022), several prominent companies, including Google and Apple, have declared that they will indefinitely provide flexible work arrangements (FWA) to their employees. Facebook and Twitter are among the many other organisations that have followed suit. The sudden and significant shift in work underscores the importance of examining how FWA affects workers' health and well-being. This analysis has practical implications for employers and employees as they develop and adjust FWA strategies tailored to individual, organisational, and global needs. Therefore, it is crucial to comprehend the advantages and drawbacks of this evolving trend across both work and personal domains.
[bookmark: _Toc148996394]2.2. PERFORMANCE MANAGEMENT
Performance management is a valuable tool enabling supervisors to monitor and evaluate their employees' work. The primary objective of performance management is to establish a conducive work environment that empowers individuals to perform at their best while ensuring alignment with the organisation's overall goals. Performance management is widely adopted in the public and private sectors to optimise employee performance (Tardi, 2023). Moreover, performance management aims to optimise the value generated by employees to enhance and sustain their performance in alignment with the organisation's goals. Performance management is not a singular event but a set of practices that should be tackled comprehensively (Factsheet, 2022). Successful managers and employees have long recognised the importance of robust performance management practices. The process starts with setting clear goals and developing a plan. Progress is continuously monitored, and employees receive consistent feedback on their performance. High standards are established, and employees are encouraged to improve their skills to meet them. Formal and informal rewards recognise behaviours and results aligning with the organisation's mission. These five components - planning, monitoring, developing, rating, and rewarding - work together seamlessly to create a natural and effective performance management system (Opm, 2005). Adobe's Senior Vice President of People's Resources, Donna Morris, felt that the annual performance review process was time-consuming, complex, bureaucratic, and paper-heavy. In 2012, Adobe replaced the stack ranking and annual performance review with a frequent check-in system. This system enables managers and employees to regularly discuss their goals and review their performance. Adobe claims they have seen better results since implementing the check-in system (Chellappa, 2022).












3. [bookmark: _Toc148996395]CONCLUSION
The requested report on people management by Mel Squire, a lecturer at the University of Wales Trinity Saint David, aims to equip students with a comprehensive understanding of entrepreneurship, including self-employment and the essential skills to establish a successful business. The report delves into the roles and skills required of a manager, including planning, organising, coordinating, and controlling. It highlights the importance of effective communication, self-discipline, leadership, negotiation, time management, and ambition in an effective manager. The report also provides insights into team building, which involves enhancing the ability of intact work groups to work effectively towards a shared objective. The report further explores the qualities of a good leader, including open communication, leading by example, developing, giving, and receiving feedback, and being open to new ideas. The report concludes by emphasising the importance of these skills and characteristics in developing effective managers who can establish and run successful businesses.
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