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From the report it has been concluded that changes made in micro and macro 

environmental factor can affect operability of organisation. Present report has studies case 

analysis of the EasyJet an Airline organisation, where comments has been made over its 

workplace culture and structure. Further it has been specified and how both culture and structure 

impacts profitability of organisation where better leadership vision in it leading firm to attain its 

desired goals and objectives. In above report discussion has been made over key drivers for the 

change of organisation, where sustainability, technological advancement and other key points 

has been highlighted that is continuously encouraging firm to adopt changes and meet dynamic 

market requirement. Key use of Porter Five Force and Pestle strategical framework has been 

analysed in report along with description about factor’s influence of airline company’s health. 

Lastly ethical approaches of business have been evaluated while key recommendations also 

provided to improvise airline’s performance. 
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