HKBM 7010 Leading and Managing Projects 
Teaching Plan – Module Guideline
Assessment Summary
	Activity Types
	Percentage (%)
	Submission

	Project Initiation Document (PID) – 1000 words

	20%
	15 March 2021

	A Project report – 4000 words
	80%
	12 April 2021

	Total
	100%
	



Formatting and Layout 
Please note the following when completing your written assignment (Project Report): 
1. Writing: Report which are written in English at the appropriate level of the Framework for Higher Education Qualifications (see http://www.qaa.ac.uk/docs/qaa/quality-code/qualifications-frameworks.pdf?sfvrsn=170af781_14).
2.	Focus: Focus only on the tasks set in the assignment.
4.	Formatting: Typed on A4 paper in Times New Roman or Arial font 12 with a 2-centimetre space at each edge, 1.5 spaced and pages numbered.
5.	Document format: In business report format
6.	Ensure the assignment specification (Page 1) is attached to your assignment and a bibliography using Harvard referencing throughout is also provided.
7.	Research: Research should use reliable and relevant sources of information e.g. academic books and journals that have been peer reviewed. The research should be extensive. 

The use of a range of information sources is expected – academic books, peer reviewed journal articles, professional articles, press releases and newspaper articles, reliable statistics, company annual reports and other company information. All reports must be consistently referenced with a separate Harvard style bibliography. They will be submitted via Turnitin and checked for plagiarism.



Teaching Plan - Course Agenda:

	NO.
	DATE 
	TOPIC
	REFERENCE
TEXTBOOK 

	1
	Lecture 1
21 February 2021
	Module Introduction and Consultancy Briefing 
· Module and PID Briefing 
· The Purpose of PID
· Consultancy Industry Overview
· Consultancy in Nature
· [bookmark: _GoBack]Consultancy Models/Frameworks, Problem Solving Tools and Techniques
	Louise Wickham and Jeremy Wilcock (2012), Management Consulting: Delivering an Effective Project, Pearson. 

Ethan M. Rasiel (1999), McKinsey Way: Using the Techniques of the World’s Top Strategic Consultants to Help You and Your Business, McGraw Hill.

Ethan M. Rasiel and Paulk N. Friga (2002), McKinsey Mind: Understanding and Implementing the Problem-Solving Tools and Management Techniques of the World’s Top Strategic Consulting Firm, McGraw Hill.

Milan Kubr (2002), Management Consulting: A Guide to the Profession, International Labour Office.

	2
	Lecture 2
28 February 2021 
	Consultancy: Problem Solving Tools and Techniques
· Managing Growth Strategy
· Choosing Strategy for Change 
· Planning for Change Process
· Company Case Sharing & Discussion 
	Louise Wickham and Jeremy Wilcock (2012), Management Consulting: Delivering an Effective Project, Pearson.

John P. Kotter and Dan S. Cohen (2012), The Heart of Change, Harvard Business Review Press.

John P. Kotter (2012), Leading Change, Harvard Business Review Press. 

John P. Kotter and Leonard A. Schlesinger (2008), Choosing Strategies for Change, Harvard Business Review, July-August 2008. 

Jeffrey M. Hiatt (2006), ADKAR: A Model for Change in Business, Government and Our Community, Prosci Learning Centre Publications. 

Barbara Senior (1998), Organisational Change, Pitman Publishing.

	3
	Lecture 3
7 March 2021
	Consultant Project Management
· Consultant Report
· Research Methods for Business Consulting
· PID Planning 
· Research Ethics
· Consultant Report: Case Sharing & Discussion

	Louise Wickham and Jeremy Wilcock (2012), Management Consulting: Delivering an Effective Project, Pearson. 

Sue Greener (2008), Business Research Methods, bookboon.com

Donald R. Cooper and Pamela S. Schindler (2011), Business Research Methods, McGraw Hill. 

	4
	Lecture 4
14 March 2021
	Consultancy Project
· Managing Innovation Strategy
· Company Case Sharing & Discussion 
· Deploying Blue Ocean Strategy
· Company Case Sharing & Discussion
	Patrick Dawson and Constantine Andriopoulos (2017), Managing Change, Creativity and Innovation, SAGE.

W. Chan Kim and Renee Mauborgne (2005), Blue Ocean Strategy, Harvard Business School Press. 

	5
	Lecture 5
21 March 2021
	Consultant Skill and PID Presentation 
· PID Presentation and Feedback
· Designing Effective Presentation
· Communication for Consultants
· Managing the Resistance and Feedback
	Ethan M. Rasiel (1999), McKinsey Way: Using the Techniques of the World’s Top Strategic Consultants to Help You and Your Business, McGraw Hill. 

	6
	Lecture 6
28 March 2021 
	Consultancy Process Management
· Pitching for a Project
· Engaging the Client in Project
· Managing the Client’s Relationship
· Summary
	 Mick Cope (2002), The Seven Cs of Consulting, Prentice Hall. 

Peter Block (2000), Flawless Consulting: A Guide to Getting Your Expertise Used, tfeiffer.
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