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        INTRODUCTION

           Working with the community to build significant connections between organisations and stakeholders is known as community engagement. In order to make better decisions and achieve sustainable results, it involves communication, participation, and collaboration to identify shared interests and concerns. In order to foster long-lasting relationships and build trust with their communities, organisations should interact with them.
 (tractivity, 2023).
        With a population of 339,800 and more than 150 different languages spoken, Brent council is one of London's most ethnically diverse districts. In 2011, there were 215 different countries represented by 55% of the population. In order to develop policies that are inclusive and efficient in addressing social issues, the council understands how crucial it is to involve its diverse community in decision-making processes. (data.brent.gov, 2023).
         This essay aims to identify and analyze the prevailing social issues in Brent Council, and how community engagement principles, standards, consultation methods, stakeholders participation, empowerment, and feedback can be applied to address them.

          THE BODY
 The council's priorities and aspirations for the following four years are outlined in the Brent Borough Plan 2023–2027. These objectives include prosperity and stability, a cleaner, greener future, vibrant communities, a reduction in crime and anti-social behavior, and giving young people the best start in life. (prod.brent.gov., 2023).
Individuals, social groups, or other players who have a stake in a decision or result of an organisation may be considered stakeholders. According to the stakeholder idea, having a stake in a company fosters diversity and inclusivity while enhancing managerial skills. (Modvar, C. and Navarrete, D., 2023).
Partners for Brent work to provide effective and sustainable services, to develop solutions that are specifically suited to the needs of people, families, communities, and to promote diversity, all to make from Brent a better place.
Several organisations from the governmental, business, community, and voluntary sectors collaborate under the auspices of the Local Strategic Partnership (LSP) for Brent, also known as Partners for Brent, to manage the delivery of services locally.
Brent Council, NHS Brent, Metropolitan Police, London Fire Brigade, Central and North West London Mental Health NHS Trust, North West London Hospitals NHS Trust, Brent Association Voluntary Agencies (BrAVA), The Employer Partnership, Brent HAG, Learning and Skills Council, Job Centre Plus, Brent schools, London Development Agency, and elected Brent community members are all part of the partnership known as Partners for Brent.
Information sharing, consultation, teamwork, participation in planning groups, workshops, and service evaluations are all part of Brent Council engagement. Good public service organisations make an effort to communicate with stakeholders in an efficient and ongoing manner. Community involvement is crucial for local services to be improved and modernized, and satisfied residents are the result of effective communication (democracy.brent.gov., 2014).

         PROSPERITY AND STABILITY IN BRENT
The Brent Council has structured a plan called Borough Plan after they consulted: young people, residents who are carers, residents with disabilities, older people, homeless community, business community and key partners, for example: NHS, voluntary, staff union representatives and the residents who are in low social economic situation.
The Brent Council will collaborate with stakeholders to fight poverty and provide welfare support and guidance through Brent Hubs, Family Wellbeing Centres, Resident Support Fund, Digital Inclusion, Fuel Vouchers, Brent Well and Warm Service, and Green Doctors. Brent for Business will become a Digital Council to facilitate assistance and communication, work with businesses to design and deliver training, and create more opportunities for residents to develop skills and secure higher-paying jobs. They will also collaborate with companies to better support their high streets, promote investment retention, and connect neighbourhood firms to supply chain opportunities. Finally, they will empower companies to adopt greener, more environmentally friendly practices through the Climate Charter for Businesses. (legacy.brent.gov, 2023).
Homelessness and overcrowding are results of an acute lack of affordable accommodation, according to Brent Council. The council has planned to create up to 5,000 new houses by 2028 and is on target to produce 1,000 new council homes by 2024, with 655 completed so far and another 382 now under construction (the rest waiting for the plan to be consented). To guarantee that the housing policies satisfy their needs, the municipality must involve the neighbourhood in the decision-making process. In order to help those in need, the council must also collaborate with several stakeholders, including charities, housing organizations, landlords, and private tenants. With Ward Members represented on the consulting group, the Lead Member, who commissioned the Poverty Commission, is actively involved in the delivery stages. (democracy.brent.gov., 2022).
A rise in the average hourly income, more council homes and short-term accommodation, and increased availability and adoption of skill development and training programmes are some indications of success. (legacy.brent.gov., 2023).
         A CLEANER, GREENER FUTURE 
Through this strategy the council wants to develop and flourish the area for it to remain a desirable place to live and work in. To support this, the stakeholders ensure that: sustainability is a key component in the development of borough and the local economy, they invest in making the streets cleaner, and healthier as they can adopt a trailblazing strategy to combat climate change by implementing "Green Neighbourhoods" programmes, which work with the local community, and prioritises the fresh projects and efforts that will lower the borough's carbon emissions (Legacy.brent.gov, 2023)

    

     THRIVING COMMUNITIES’ PRIORITY
Brent Council is planning to increase residents in council jobs, reduce anti-social behaviour and crime, increase engagement events and the number of people present in Brent Connects meetings and develop Community Directory to provide accurate information (legacy.brent.gov., 2023).
Safer Brent Partnership to reduce crime, exploitation, and violence against women and girls, keep streets safe and prevent re-offending, and tackle anti-social behaviour.  The London Borough of Brent, the Metropolitan Police, the London Fire Brigade, the National Probation Service, the Community Rehabilitation Corporation, Volunteer Services, and Victim Support are just a few of the organisations represented on it. The SBP wants to make sure that the community may prosper, live in less of a fear of crime, have more faith in the services, and take ownership of its own activities. The work is primarily intelligence-led, evidence-based, focused on real-world problems, and problem-solving oriented (Safer Brent, 2022).
         THE BEST START IN LIFE 
Brent Council faces the challenge of improving educational outcomes for children from disadvantaged backgrounds. The council’s Setting and School Effectiveness Service (SSES) recognizes the importance of addressing this issue by investing in early years education, improving the quality of schools, and providing support for families (brent.gov, 2023).
 The Council wants all under 18s to have the best start in life, get the help they require when they do, and be safe. They will enhance their approach to safeguarding, promote ambitions and attainment, deliver high-quality instruction, and invest in more SEND places and post-secondary skill-development possibilities. The stakeholders that are engaged are: Black Community Action Plan, Family Wellbeing Centre, Children’s Services, Youths Advisory Groups and Black Community Action Plan.  In order to ensure that the voices of different groups of young people from around the borough can shape their services, they will also establish additional chances and spaces for young people to share their opinions and examine how they interact with them (legacy.brent.gov,2023).
 The Black Community Action Plan (BCAP) was agreed upon in July 2020 to address the inequalities faced by black communities. It will build sustainable communities, involve Black leaders in decision-making, develop community spaces, and conduct an internal review of processes (brent.gov, 2023).
This new community plan aims to reduce the inequalities faced by Black people in Brent, from housing to health and education to entrepreneurship. Working with community leaders and young people, the council has identified key areas to improve to better the lives of Black people. The ten steps of early intervention, capacity building, developing community spaces, supporting the black community and voluntary sector, accountability and engagement, homes and homelessness, tackling health inequalities, and embedding equality and diversity within the Council workforce (Rodney, 2020).
          A HEALTIER BRENT STRATEGY
Learning from the pandemic, the council will make sure that the health and social care services meet local need and reduce health inequalities by combining universal provision with tailored and targeted interventions.
The Brent Council will work with NHS, community and voluntary sector partners to address health inequalities and deliver priorities in the Health and Wellbeing Strategy. They must address inequalities in access, outcomes and experience by ethnicity, deprivation and disability, maintain preparedness to cope with public health emergencies, work with NHS and partners to deliver more cross-sector working, and continue community-based work (legacy.brent.gov, 2023).
Through Peer Navigation, Befriending, Workshops and Groups, Substance Misuse Support, Assessment and Engagement, and other methods, recovery workers from Change, Grow, Live (CGL) offer assistance to persons with drug and/or alcohol use disorders as well as mental health problems. (rething.org, 2023).
This is really important as the demand for mental health support in Brent has increased severely recently. The Covid pandemic caused many young people to come forward about the challenges they are facing as a result of mental health, this has led to Brent needing additional funding to deliver the service/help they need. (Williams G., 2023)
Based on my research, I believe that Brent’s strategy to solve this for the long run is really good, as they look more in depth at the younger generation suffering from what are considered minor mental health disorders such as anxiety and give them the support needed as they are our future, and their mental health plays a huge part in the way they manage to live their lives. The council is able to do this through the support of the CAHMS organisation, however, this organisation needs as much financial help as possible from Brent Council, finances that the council cannot afford currently, therefore they do not have enough to treat everyone, which is why it is great to focus on the younger people at the moment, by doing this they are decreasing the support needed while also decreasing the demand for money they need from the council. 
      

   
 FEEDBACK
The council will publish a schedule of upcoming consultations, include elected members, and make sure that protocols, processes, and quality standards are implemented throughout the partnership when it comes to consultation and engagement. (democracy.brent.gov, 2014).
The council give opportunities to the community to share their opinion on the internet through the official web page or using social media including Facebook, twitter and Instagram, online brent connects sessions, partnership events and face-to-face meetings, in order for them to get feedback.

          CONCLUSION
To address social issues in the borough, Brent Council has established strict procedures for stakeholder consultation and communication. The opinions and concerns of stakeholders have been taken into account when analysing decommissioning options. The partnership's strategic goals include empowering locals, enhancing customer satisfaction with services, communicating simply and effectively, utilising the best tools and techniques, enhancing new technologies, collaborating with community leaders, and exchanging knowledge and best practises. The council also strategically implements stakeholder feedback to improve service delivery and decision-making. Through these efforts, Brent Council can continue to provide quality services to its residents and promote inclusivity and diversity in decision-making processes.
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