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Module Code: BMBM6015
Module Title: Strategic Management and Sustainability
Time: Two hours. The examination begins at 9am (UK time).
Instructions on the completion of the examination
There are four questions and they must all be answered.
Question 1 is worth 40 marks, with questions 2, 3 and 4 worth 20 marks each.
Reference to case study organisations refers to the organisations students used as part of their first assessment. Students are encouraged to use these organisations in their answers but may use different or additional organisations if they so desire.
Students must follow the steps below:
1. Use the Strategic Management Template provided to answer each of the questions.
2. After saving the completed Strategic Management Template, it must be uploaded to Turnitin via the Turnitin link provided.
3. Students have 10 minutes to upload their answers upon completion of the two hours. This means all answers must be uploaded by 11.10am (UK time). 
Academic Integrity
Academic honesty is an extremely important requirement. All papers will be thoroughly checked for evidence of academic misconduct. Any concerns about the authenticity of papers submitted, will result in a viva voce examination. This means that if the Module Tutor has concerns that the student may not have written the paper, then an assignment discussion will be held on MS Teams where the student will have the opportunity to defend the contents of their work. 

Question 1 (40 marks)
Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

Question 2 (20 marks)
In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

Question 3 (20 marks)
The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.
Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why? 

Question 4 (20 marks)
Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.
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