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[bookmark: _Toc]Executive Summary

This report aims to identify the challenges and sensitivity of doing business with Filipino from British perspective. This report will identify business culture of the Philippines and the UK using Meyer’s (2014) eight cultural scales. Through identify the cultural gap between two cultures, potential challenges that British business professionals may face will be discussed.

By describing culture of the Philippines in detail, a culture map of the Philippines can be depicted from the eight scales. Business environment in the Philippines is high-context, holistic-thinking, hierarchical, flexible-time. People tend to give negative feedback indirectly, has top-down decision making processes, build trust through relationship-based activities, and avoids confrontation. According to Meyer’s research, the UK is opposite to the Philippine relatively. Large cultural gaps exist in the eight scales, which indicates the key areas that international business professionals should put attention to.

Recommendations are put forward for business professionals who may work with Filipinos:
Reading the meaning behind what Filipinos have said.
Trying to avoid confrontation openly with colleagues or boss.
Showing respect to your boss or subordinates in business.
Making proper contact in informal settings to build relationship.
Explaining these scales before starting working with Filipinos so that to build criteria and rules of dealing with issues may arising.

[bookmark: _Toc1]1.0 Introduction

[bookmark: _Toc2]1.1 Objectives 
This report aims to identify the challenges and sensitivity of doing business with Filipino from British perspective. Cultures of the Philippines and the UK in business will be depicted in Meyer’s (2014) eight cultural scales, which is followed by comparison of the two cultures. Through identify the cultural gap between two cultures, potential challenges that British business professionals may face will be discussed.

[bookmark: _Toc3]1.2 Culture
Spencer-Oatey (2008, p3) define culture as ‘Culture is a fuzzy set of basic assumptions and values, orientations to life, beliefs, policies, procedures and behavioural conventions that are shared by a group of people, and that influence (but do not determine) each member’s behaviour and his/her interpretations of the ‘meaning’ of other people’s behaviour.’
There are different models to describe the structure of culture. Baligh (1994) developed a culture matrix, which provides components of culture. The fundamental components are truth and belief. Others are value, logic, rules and actions. He believes that behaviors come from the other four components. Similarly, Zhu (2008) illustrates culture framework using a layered diagram. In this diagram, basic assumptions, belief and values are in the centre. Social structure and behaviors are in the outer layers. This diagram is developed based on the consensus that culture model is layered structure and abstract elements are fundamental.

[bookmark: _Toc4]1.3 The Culture Map 
Meyer (2014) in her book ‘The culture map: breaking through the invisible boundaries of global business’ proposed eight scales to depict culture. These scales are key areas, which business professionals should be aware of. This culture map draws on other cultural theories, such as Hall’s (1989) high and low context communication. The other seven scales are evaluating, persuading, leading, deciding, trusting, disagreeing, scheduling. All these scales together could map the culture of a country or nation, which help business professionals understand people from different cultures and do better in business context.

[bookmark: _Toc5]1.4 Human Mental Programming
Hofstede (1994) thought that culture work as software of the human mind, like software to computers. Though culture plays an important role in how we think, feel, and act. It is worthing pointing out that one’s personality also could affect his or her behaviors. According to Hofstede’s human mental programming model, one’s traits that do not share with others means everyone are unique. Culture is differentiated from individual personality. Predicting one’s actions using just general cultural dimensions may be invalid.

[bookmark: _Toc6]2.0 Main Findings
[bookmark: _Toc7]2.1 Cultural Gap between the Philippines and the UK
Cultural clashes always occur where two cultures are totally different. That is also where potential challenges for business professionals fall because people usually look at others from perspective of themselves ( Carté and Fox, 2008). More often, two cultures both fall on the same the side of one certain cultural scale on a world scale. Meanwhile, there is a gap between placements of two cultures on one cultural scale. Culture is described relatively, and two cultures should be compared in order to find differences. Therefore, it is important to find the scales where there is large cultural gap between the UK and the Philippines. These cultural gaps indicates potential challenges that English may face when doing business or working with Filipinos.

[bookmark: _Toc8]2.1.1 Communicating
This scale deals with which communication style a country belongs to. Filipinos usually communicate in an indirect way (Lewis and Gates, 2005). It belongs to hight-context culture and falls to the right side of the communicating scale. People from high-context culture often convey information with contextual elements, such as body language, social status, tone of voice (Hall, 1989). Filipinos usually conceal their feeling, so you should read the signals they release with non-verbal behavior. For example, in the Philippines, raising the eyebrows or jerking the head upward are both affirmative. A jerk of the head downward means no. 

In comparison, the UK is a low-context society (Neese, 2016). It is not difficult for foreigners to follow what they are talking about, whereas, for English, they may ignore important information from Filipinos though most Filipino can say English. Therefore, to be a good communicator when working with Filipinos English should listen to what is meant instead of what is said. Another effective method is ask questions to verify what you are suspecting.

[bookmark: _Toc9]2.1.2 Persuading
This scale deals with the styles of reasoning (Meyer, 2014). In generally, there are two kinds of reasoning process. One is inductive and another is deductive. However, as Erin Meyer discussed  in the book, it is not proper to describe asian countries in these two kinds of reasoning styles because asian cultures are so different from western cultures. Meyer provides another perspective to understand asian approach to persuasion. This perspective refers to as holistic thinking, which involves an orientation to the context as a whole and emphasizes relations of specific elements involved in a certain issue(Nisbett et al., 2001). In addition, holistic thinking has a tendency to consider matters from macro to micro. In comparison, western people think from micro to macro. In consistent with asian thinking style, Filipinos has the quality of integration (Constantino, 1966). That is one reason why Filipinos see themselves constantly as part of the cosmos or part of nature. In holistic culture, taking some time to explain the big picture and why some things should be done would increase effectiveness. Whereas how to do certain thing or clear instructions would work well. However, it worthing pointing out that Filipinos have their unique traits different from asian people. Constantino also described that Filipinos are unreflective and disinterested in abstract thinking. That is similar to western business leaders, who tend to make decisions without considering all the factors relevant. Compared with Filipinos, westerners usually have a analytic thought versus holistic thought (Nisbett, 2003). If one works internationally, persuading people from holistic-thinking culture without explaining the whole plan may let them confused. When English explain a project to Filipinos, they had better explain the overall plan first and how specific parts are connected.

[bookmark: _Toc10]2.1.3 Leading
This scale reflects the distance between a boss and subordinates and organizational structure. In hierarchical culture, power distance is high and organization has several layers. The Philippines is one of hierarchical societies. It gets a very high score in Hofstede’s cultural dimension of power distance (Hofstede Insights, 2017). One’s family name, education, and connections usually reflect social status (Lynch & Guzman, 1973). In business context, subordinates are expected to show obedience and avoid conflicts with superiors. In such a culture, subordinates give much respect to their boss and also expect to treated in respectful way.  Filipinos are very sensitive to slight (Meyer, 2014). This can be indicated by workers’ expectations of their employer. De Los Reyes (1971) conducted a research about respective expectations that planters and workers has of another. The survey shows that workers expect such an ideal planter, who should has smooth interpersonal relationship or be courteous firstly. Workers also encourage paternalistic behavior of planters. Employees expect to get help and advice in various matters. They need a strong director to lead them forward, which means clear instructions and orders are necessary.

The UK is a country which has low power distance and is relatively egalitarian compared with the Philippines (Hofstede Insights, 2017). From British perspective, Filipinos are lacking in initiative. After all, in the UK, people are more likely to move forward without orders from superiors. In addition, disagreeing with boss openly should be avoided in the Philippines. For English, It is important to give clear instructions and keep good relationship with your subordinates when working in the Philippines.
[bookmark: _Toc11]2.1.4 Deciding
Consensual decision making pursues to reach an unanimous agreement. In top-down decision making cultures, decisions usually are made by individuals, especially the boss. Apart from several exceptions, egalitarian cultures have the tendency of practicing consensual decision making, while hierarchical cultures tend to have top-town decision making processes. Filipino managers usually practice an autocratic management style though there is general commitment to free enterprise (Lewis and Gates, 2005). In general, it takes a long time to reach a consensus. However, the process of implementation is fast in a consensual culture because once decision is made, it has little opportunity to be altered. There is usually no more time to discuss it again. In a top-town culture, each decision is usually flexible. As new information arises, decision might be altered in the process of implementation because decision was made without enough discussion. The Philippines belongs to the hierarchical culture and Filipinos tend to make decision by individuals, especially the boss.

Overall, the UK falls on the middle of the deciding scale. Compared with the Philippines, businessmen from the UK are more likely to make decision through reaching an agreement(Lewis and Gates, 2005). English may think that it is rude to make decisions without discussion with subordinates. Compromise are necessary in such occasions. English should be ready to follow decision from the boss. If a English is in charge of a project, it is better to make decision quickly when your subordinates are Filipinos.

[bookmark: _Toc12]2.1.5 Trusting
According to Meyer (2014), there are two kinds of trust. One is task-based. Another is relationship-based trust, which is built mainly through informal activities, such as sharing meals, visits at the coffee machine. In these cultures, business is personal. Building trust is the first step to do business with people from these cultures. On the Trusting scale, countries are rated from high task-based to high relationship-based. The Philippines falls on the side of high relationship-based. This is showed by personality and value shared by Filipinos. Not like Americans and English in business, there is no distinct line between work and family life in Filipino society. Similarly, there is no dividing line between task-based and relationship-based trust. This is common in asian countries, like China, Japan.

In addition, there is a Filipino word could reflect how they expect to be treated in workplace. Amor propio represents the need of the Filipino to be treated as a person, not as an object. In other words,  Filipinos desire to be a person who can play and important role in an organization, not just a gear (Carson-Arenas, 2004, cited in Saito et al., 2010). This is consistent with the Filipino habit that personalizing everything in workplace or daily life. On the other hand, Filipinos attach much importance to family and kin. According to Quisumbing (1963), family relation forms the highest part of value in Filipino culture. It is common for Filipinos to have a family feel to their company. Therefore, Company is often regarded as second family for Filipinos. However, this may be the main reason why nepotism is prevalent in business context of the Philippines. 

As trust is built mainly through business-ranted activities in business context, English should know some skills of building relationship with Filipino if they have the opportunity to work with Filipinos. In Filipino society, there are several important skills of building trust with them. The utang na loob is one of the most influential values that all Filipinos share (Rungduin et al., 2016). The Filipino word has some similarities in several context with gratitude, especially in the context of doing kindness and showing appreciation to another person. This cultural value affects deeply how Filipinos interact with others and how to maintain relationship. Reciprocal activities is the most important form of maintaining relationship. Furthermore, Gift giving is rampant in business context. This is an important step to build relationship with Filipinos. Opportunities in business might be a form of rewarding one’s kindness. For those people who come into the business context of the Philippines at the first time, a intermediary is recommended to enter this new market (Export.gov, 2014). A introduction from intermediary would help business professionals build relationship with Filipinos. In Filipino culture, People always show a degree of intrusion to their friends. It is common for your friends to ask to see what it is if you receive a gift. Therefore, apart from reciprocal actions, showing personal concern is another important skill of cementing relationship with friends in business context or daily life (Bonifiacio, 1977). 
 
[bookmark: _Toc13]2.1.6 Disagreeing and Evaluating 
Disagreeing scale concerns people’s attitude towards confrontation. In some cultures, people think that disagreement and debate is positive for team or organization. If open confrontation would hurt one’s feeling and relationship among people in a certain culture, the culture was not a confrontational cultural. Similarly, the Philippines is also a society, which avoids confrontations. Filipinos express themselves with passion, but are also sensitive towards disagreement from others (Batacan, 1956). Unlike the Germans, Filipinos would not regard one’s opinion separate from the person. Personalism is the most dominant feature of Filipino social behavior(Bonifiacio, 1977). It is common that question from student is often regarded as challenge to competency of the teacher in Filipino society.

In addition, Lynch (1973) proposed that all Filipinos pursued a smooth interpersonal relationship with others, which means that Filipinos try to avoid outward signs of conflicts, such as open disagreement, harsh words, or physical violence. There mainly are three ways to achieve smooth interpersonal relationship. Euphemism is one of the three important means. Stating of an unpleasant truth in pleasant way is an art of value in Philippine society.
Submissiveness is another characteristic of the Filipinos, which is consistent with Filipinos pursuit of smooth interpersonal relationship. It reflects Filipino unwillingness to challenge those in authority, willingness to accept commands and criticisms from others without question (Saito, 2010). Similarly, People from the Philippines usually provide their negative feedback in a soft, subtle way. The placement of the Philippines on the evaluating scale should be in the right side relative to the UK. English managers should allow Filipino subordinates to give their opinion when the boss is not present. In addition, getting feedback in written report instead of expressing openly would be another good method.

[bookmark: _Toc14]2.1.7 Scheduling
On the scheduling scale, flexible-time cultures value flexibility over organization. In addition, changing task as a project proceeding and interruption are accepted. There is a Filipino proverb, If you can do it tomorrow, then do it tomorrow. Filipino has the Mañana habit, which means almost procrastination. For Filipinos, there is a tendency to relax fist and do their job tomorrow. If there is something interesting, they would enjoy it first and put aside their work that have not completed (Saito, 2010). ‘Ningas Cogon’ shows another aspect of how Filipinos treat work they have been doing. Filipinos show their enthusiasm easily, but losing that enthusiasm as easily. This usually means that a project they are working on might be interrupted. In their language, there are many diffused time concepts, such as ‘kanina lang, kanina pa, kaninang-kanina pa,’ etc (Bonifiacio, 1977). They are like ‘A while, in a short while’ in English. It is obvious that Filipinos treat time diffusely and imprecisely and attach little importance to punctuality. However, English would think it is rude when someone distracts from predefined topic in a meeting, because the UK is linear-time country relative to the Philippines (Carté and Fox, 2008). English need try to remain flexible rather than stick with a prearranged schedule.

[bookmark: _Toc15]3.0 Conclusion
By describing culture of the Philippines in detail, a culture map of the Philippines can be depicted from the eight scales. Business environment in the Philippines is high-context, holistic-thinking, hierarchical, flexible-time. People tend to give negative feedback indirectly, has top-down decision making processes, build trust through relationship-based activities, and avoids confrontation. According to Meyer’s research, the UK is opposite to the Philippine relatively. Large cultural gaps exist in the eight scales, which indicates the key areas that international business professionals should put attention to.

[bookmark: _Toc16]4.0 Recommendations
Reading the meaning behind what Filipinos have said.
Try to avoid confrontation openly with colleagues or boss.
Show respect to your boss or subordinates in business.
Make proper contact in informal settings to build relationship.
Explaining these scales before starting working with Filipinos so that to build criteria and rules of dealing with issues may arising.
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