STAGE 1Placement Project Proposal – 
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Student name: Esab Ali
Course: Hotel Placement Research Project BMIH6006/8

PROJECT FOCUS AREA: The project focus area is to address communication and collaboration challenges within the Food and Beverage (F&B) department at Delta Hotel by Marriott Windsor Ditton Road Langley, particularly during event preparations.

PROJECT AIM: The aim of this project is to identify and tackle communication and collaboration obstacles between the front and back-of-house teams during event preparations within the F&B department at Delta Hotel by Marriott Windsor Ditton Road Langley. Through a structured investigation and implementation of targeted solutions, the project seeks to enhance operational efficiency, minimize errors, and elevate guest satisfaction in event management.

WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do ,  not how) – analyse/evaluate/critically compare, etc

Evaluate Current Communication Practices: Analyze the existing communication methods and processes between front and back-of-house teams during event preparations at Delta Hotel by Marriott Windsor Ditton Road Langley.
Identify Communication Challenges: Determine specific communication barriers and coordination issues hindering effective collaboration between the front and back-of-house teams in the F&B department.
Determine Root Causes: Investigate the underlying factors contributing to communication breakdowns and collaboration gaps within the F&B department, including organizational, cultural, and operational dynamics.
Recommend Solutions: Develop evidence-based recommendations and strategies for enhancing communication and collaboration between front and back-of-house teams during event preparations.

WHY? – what is the background rationale?  Who else has written about it? (justification)

Background Rationale:

Improving communication and collaboration within the Food and Beverage (F&B) department at Delta Hotel by Marriott Windsor Ditton Road Langley is crucial for several reasons:
I chose the topic of improving communication and collaboration between front and back-of-house teams during event preparations due to my interest in optimizing operational efficiency and enhancing guest satisfaction within the hospitality industry. Through my experiences during my professional hotel placement and academic studies, I've recognized the critical role that effective communication plays in delivering exceptional guest experiences.

My interest in this topic stems from my aspiration to pursue a career in the front office department, where seamless coordination between various departments is essential for delivering personalized hospitality experiences. By addressing communication challenges within the F&B department, I aim to enhance my understanding of operational dynamics and contribute to creating a more efficient and cohesive working environment.

Furthermore, I believe that improving communication and collaboration aligns with the broader goal of providing culturally sensitive and personalized services to guests from diverse backgrounds. In today's globalized world, the hospitality industry must cater to the unique needs and preferences of guests, and effective communication is key to achieving this goal.

Overall, I see this project as an opportunity to integrate my academic learning with practical experience, further develop my skills in communication and teamwork, and make a meaningful contribution to the success of Delta Hotel by Marriott Windsor Ditton Road Langley.


LITERATURE RESEARCH:

1. Sayin, K. (2019). The Effect of Communication Problems on Productivity in Hotel Operations: A Qualitative Application. Mednarodno inovativno poslovanje = Journal of Innovative Business and Management. Retrieved from https://doi.org/10.31410/EMAN.2018.1020. Key takeaway: Effective communication within and between departments in the front office negatively impacts productivity in hotel operations, affecting overall hotel performance.
2. Patafta, D., & Milohnić, I. (2023). Challenges of Managerial Communication in Hotel Business Operations. Tourism and Hospitality Industry. Retrieved from https://doi.org/10.20867/thi.26.21. Key takeaway: Maintaining continuous and targeted communication is crucial for hotel managers to address emerging challenges and improve business performance.
3. Piorkowski, D., Park, S., Wang, A., Wang, D., Muller, M., & Portnoy, F. (2021). How AI Developers Overcome Communication Challenges in a Multidisciplinary Team. Proceedings of the ACM on Human-Computer Interaction, 5, 1-25. Retrieved from https://doi.org/10.1145/3449205. Key takeaway: AI developers face communication gaps in multidisciplinary teams, but manage trust and expectations by explaining data science concepts to external stakeholders.





HOW will you do it?  (Research Methods)

Research Methods:

1. Interviews and Surveys: Conduct structured interviews and surveys with front and back-of-house staff members to gather insights into their communication experiences and challenges during event preparations. This qualitative data will provide a deeper understanding of communication dynamics and identify specific areas for improvement.

2. Observational Research: Observe event preparations in real-time to understand the workflow, communication patterns, and coordination issues between front and back-of-house teams. This observational data will complement the insights gathered from interviews and provide a holistic view of communication practices within the F&B department.

3. Document Analysis: Analyze existing documentation such as event setup checklists, communication logs, and incident reports to identify recurring communication challenges and root causes. This document analysis will provide additional context and support the findings from interviews and observations.

4. Literature Review: Conduct a comprehensive review of academic literature, industry reports, and best practices guides related to communication and collaboration in hospitality management. This will provide theoretical frameworks, previous research findings, and practical insights to inform the development of recommendations and solutions.

5. Technology Evaluation: Research and evaluate technology solutions, including artificial intelligence (AI), that can improve communication and collaboration within the F&B department. Assess the feasibility, effectiveness, and cost-effectiveness of implementing these technologies to address communication challenges.

6. Action Research: Develop and implement communication improvement initiatives in collaboration with departmental stakeholders. Pilot test these interventions, monitor their implementation, and evaluate their effectiveness in addressing communication challenges and enhancing collaboration within the F&B department.

WHO will you question?
To gather comprehensive insights into communication and collaboration challenges within the Food and Beverage (F&B) department at Delta Hotel by Marriott Windsor Ditton Road Langley, I will question various people from staff members to managers involved in event preparations. These include:

1. Front-of-House Staff

2. Back-of-House Staff

3. Event Managers/Supervisors

4. Department Heads/Managers


WHAT resources will you need?

Resources Needed:

Access to Staff: Access to front and back-of-house staff members for interviews, surveys, and observations.
Technology: Access to computers, internet, and software for data analysis and communication technology evaluation.
Documentation: Access to relevant documentation such as event setup checklists, communication logs, and incident reports.
Research Materials: Access to academic journals, industry reports, and best practices guides related to communication in the hospitality industry.
Training Materials: Access to training materials and resources for developing communication protocols and interventions.


WHEN? (timescale) 


Preparation Phase (1-2 weeks): Prepare interview questions, survey instruments, and observational protocols. Gather relevant documentation and research materials.
Data Collection Phase (2-3 weeks): Conduct interviews, administer surveys, and observe event preparations to gather qualitative and quantitative data.
Data Analysis Phase (2-3 weeks): Analyze qualitative data from interviews and observations, as well as quantitative data from surveys and operational metrics.
Technology Evaluation Phase (1-2 weeks): Research and evaluate technology solutions for improving communication and collaboration within the F&B department.
Intervention Development Phase (2-3 weeks): Develop communication protocols and interventions based on research findings and stakeholder input.
Implementation Phase (4-6 weeks): Implement communication protocols and interventions in collaboration with departmental stakeholders. Monitor and evaluate their effectiveness.
Reporting Phase (2-3 weeks): Compile research findings, recommendations, and outcomes into a comprehensive report or presentation.
Overall, the project timeline is estimated to span approximately 12-18 weeks, depending on the complexity of data collection, analysis, and intervention implementation. Adherence to the proposed timescale ensures thorough research and effective implementation of communication improvements within the F&B department at Delta Hotel by Marriott Windsor Ditton Road Langley.




BENEFITS:

1. Expanded Understanding of Managerial Approaches:
  By adopting at least three best practices from various managerial perspectives, I aim to broaden my knowledge of effective leadership strategies within the hospitality industry. This will enable me to better navigate diverse cultural contexts and tailor managerial approaches to accommodate different cultural backgrounds, ultimately enhancing team cohesion and performance.

2. Comprehensive Evaluation of Managerial Strategies:
  Through identifying both strengths and weaknesses of each managerial viewpoint, I will develop a more nuanced understanding of the complexities involved in leadership. This critical analysis will provide insights into the effectiveness of different managerial approaches and equip me with the discernment needed to implement optimal strategies within the F&B department.

3. Professional Development:
  By equipping myself with a deeper understanding of managerial diversity and proficiency in evaluating leadership strategies, I will bolster my professional capabilities within the hospitality sector. This will not only contribute to my effectiveness in my current role but also prepare me for future leadership opportunities and career advancement within the industry.

4. Integration of New Technology (AI) for Communication Enhancement:
  Integrating new technology, such as artificial intelligence (AI), can offer innovative solutions to improve communication issues within the F&B department. AI-powered chatbots or virtual assistants can streamline communication processes, providing real-time updates and answering common queries, thus reducing delays and enhancing overall efficiency in event preparations.

5. Predictive Analytics and Task Management:
  AI algorithms can be utilized for predictive analytics to anticipate potential communication bottlenecks or breakdowns during event preparations. Additionally, AI-powered task management systems can optimize task allocation and scheduling, ensuring smooth operations and effective coordination among team members.

6. Language Translation and Speech Recognition:
  AI-driven speech recognition technology can facilitate communication between staff members who speak different languages, while AI translation tools can instantly translate messages or instructions, enabling seamless communication and collaboration among multicultural teams.

7. Feedback Analysis for Continuous Improvement:
  AI algorithms can analyze feedback from guests and staff members to identify recurring communication issues or areas for improvement. By leveraging AI technology for feedback analysis, managers can gain valuable insights into communication effectiveness and implement targeted interventions for continuous improvement.


PLEASE SUBMIT THIS FORM TO THE TURNITIN LINK BY THE 22ND OF MARCH 23:59 (See the Teams chat link for details on where to find the Turnitin Link )






