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[bookmark: _Toc134389167]Introduction to the context of international business and business environmental analysis and organizational strategy.
International business refers to the transfer of goods and services, assets, capital, and information across country lines on a global scale. In a simple way, there is a trade across borders of goods and services connecting multiple countries. Innovations in technology and improved tools for communication have significantly boosted global trade. Companies can satisfy the needs of customers from across entire globe by participating in international commerce, which gives them exposure to a variety of marketplaces. International business helps nations generate foreign currency, which is used to purchase equipment and invest in technology. As a result of international trade, countries can increase their ability to produce goods and export them. Hence, production will increase, thereby raising the nation's GDP and spurring economic growth.
A concept of business environment analysis states that all internal and external factors that affect the business of a company are analyzed. The political context, the financial situation, the technical surroundings, and many other aspects are covered. By taking into account these factors, a business may develop plans for improving its efficacy. As a result, the short and long-term implications are identified and the adequate strategies are applied.
An organization's strategy is its long-term vision regarding the ways its assets are allocated for assisting business activities. It provides guidance on how a company could achieve its objectives. Companies are using such techniques to achieve their goals and develop long-term plans. When utilized properly, it may enhance the decision-making process and direct everyone working together toward a single objective. It helps to prioritize the actions that are more important for business expansion.
[bookmark: _Toc134389168]Brief introduction and general information about India.
Even after independence, India continues to rank among the nations with the quickest rates of development. However, there are numerous problems and causes behind India's lack of development standards. "The growth of India may be significantly impacted by crimes and political influence as they promote a culture of corruption and weaken the rule of law, which can impede social and economic advancement" (SeeKen et al., 2023). The country has a higher population density than developed nations, high infant mortality rates, and a relatively shorter life expectancy. India placed 140th out of 188 nations in the 2017 International Monetary Fund Report with a PCI of $83 and a value of $83(The World Bank, 2023). Consequently, India has a "lower per capita income " than an overwhelming number of the developed nations. The elevated birth rates are a result of widespread illiteracy. Due to a shortage of financial resources in India, it is difficult to put every citizen into employment. As a result, the nation has prolonged joblessness and unemployment. The primary occupation is agriculture, which is a low-income sector. "India's real GDP grew at an estimated 6.9 percent in FY22/2." (The World Bank, 2023) By permitting foreign businesses to increase growth and competitiveness, the government has remained dedicated to expanding capital investment, notably in transportation. To increase its international commerce, India has entered into commercial agreements with other nations (Indian Trade Portal, 2014). The goal of India's foreign trade strategy is to significantly increase its share of world goods trade.
[bookmark: _Toc134389169]Application of theories of business environment.
This essay's goal is to look at the factors that influence the expansion of fashion brand. The study will subsequently create instruments for internal as well as external market assessment.  that takes place in the context of the nation in which an organisation moving its production facilities to a developing country, in India. PESTLE and Porter’s analyses are the first theoretical frameworks that will be applied to monitor the market.
[bookmark: _Toc134389170]PESTLE Analysis.
Political Factors:
The government of India is structured along federal lines. The political climate is significantly influenced by a variety of factors, including the activities taken by management, the personal interests of officials, and the ideology of political parties. As a direct consequence of this, a wide range of governmental concerns have an effect on the environment for conducting business in India. As part of an intricate taxation structure, the government of the Union applies a number of different revenue taxes, some of which include taxes on sales, professions, and wages. The concept of privatization is now being advanced by the government of India through a variety of different initiatives.

Economic Factors:
Over the past decades, India's economy has been stable. Numerous investors can be drawn to or turned away by a country's economy. Liberalization of foreign capital and reductions in business licensing were two examples of such actions. Many Indian businesses make money in the nation through exports. Oracle Financial Services Software Limited (OFSSL) is one of these businesses. This company offers several international clients financial services as well as IT solutions.

Social Factors:
India has a multicultural population of around 1.4 billion and a vast territory that set out opportunities for foreign investments as the country provides cheap labor and a wide range of potential consumers. However, there are difficulties with the poverty and health care as the unemployment rate is high and the infrastructure of the transport routes is not developed uniform across the entire country.

Technological factors:
The country is now working on a number of different software advancements and mobile applications. The information technology (IT) industry in India is doing rather well. The government is also devoting resources toward the launch of a variety of satellites. As a result of globalization and digitalization, the Galvan London company is now able to develop its activities in India. The Indian people always had access to the marketplaces of the rest of the world. as a direct consequence, an improvement in the country's financial status and flow of funds

Legal Factors:
There are new regulations in place in India that prohibit discrimination against those who have disabilities, raise the minimal minimum pay, and encourage the employment of children. Therefore, in this context, the right to equality, the absence of discrimination among the workers, and ethical behavior are upheld.

Environmental Factors:
The country is concerned about industrialization because of rising pollution and its negative effects on the safety and health of the population. Businesses must employ sustainable development techniques that reduce transportation, better manage trash, and lessen the usage of animal skin in the production of goods.
[bookmark: _Toc134389171]Porter’s Five Forces 
The Porter's Five Forces Analysis examines the outside circumstances of an organization in terms of five factors: the threat of new competitors, the negotiating leverage of suppliers, the bargaining power of buyers, the risk of counterfeit goods, and the level of competitive rivalry.
The threat of new entrants:
The retail fashion industry is a very competitive, dynamic, and ever-evolving sector. For the Galvan London fashion brand, the high entry costs connected with the cost of real estate, inventory, and marketing when starting a fashion retail business can be a major barrier. Known market competitors' levels of brand recognition and customer loyalty like Lee and Zara enjoy a major edge.

The bargaining power of suppliers:
Fashion retailers frequently have access to a wide range of vendors, allowing them to haggle for cheaper prices. The retail fashion business is predominantly reliant on a small number of significant providers for specific products, such as premium brands, which gives these suppliers more negotiation power. Furthermore, the growing acceptance of swift fashion has reduced vendors leverage in negotiations by pressuring them to produce goods more quickly and cheaply.

The bargaining power of buyers:
Customers have several options when it comes to purchasing trendy things, both online and offline. People can evaluate prices, look online for the best deals, and decide on better choices about purchases as a result. “Furthermore, Social networking site's ubiquity has made it easier for users to reveal information about products and pricing, strengthening their negotiation power” (Bush, 2020).

The threat of substitute products:
There are numerous options for emerging trendy items, including rapid fashion and retro clothes, these things are occasionally not ideal comparable. However, contemporary fashion has a detrimental effect on the environment, and as clients become more conscious of this so switch to environmentally friendly options, as a result conventional clothing commerce is put at risk.

Competitive rivalry:
A lot of fashion brands are there to compete with Galvan London, large as well as small companies compete for the market dominance that determines the sector's fortunes. As e-commerce has expanded, more global market access and online retailers capacity for offering a wider range of products at competitive prices have both increased competition. The fast-paced nature of the fashion industry, during which fresh fashions and trends are always emerging, contributes to the intense level of competition (TOI, 2023).
[bookmark: _Toc134389172]Barriers experienced by foreign businesses in India.
Global fashion houses experiencing intercultural difficulties everywhere as different regions has difference between language, culture and traditional beliefs. Culture has a significant impact on how someone thinks, communicates, and acts. Additionally, it influences the nature of their transactions and how they bargain. A company's activities and interactions with professionals from many cultures and backgrounds are referred to as cross-cultural internationally. It suggests acceptance of regional, racial, and ethnic variances in methodology as well as a willingness to close such gaps. In the fashion industry, communication plays a key role in conceptualizing how various individuals from varied backgrounds and cultures interact.
Producers of clothing for the global market must take into account the variations in color coding across different cultures and changes with period. For instance, whereas white is associated with pleasure and purity in Western culture, it is the hue of sadness in Eastern nations (Massi, 2021). Galvan London will have to take care of people beliefs in the creation of it clothing. In order to establish its expansion in India It has to increase its customer base.
India has a distinctive culture that makes its people and their preferences in clothing and accessories stand out from those of other countries. Therefore, international fashion brands selling in India should learn about and respect Indian culture before designing or marketing any products aimed at the Indian market (Massi, 2021).
While English is the most widely spoken language in India, many local languages and dialects are also spoken and should be considered when interacting with customers. It might be challenging to communicate with rural suppliers, manufacturers, and merchants. 
India has a complex regulatory system that affects imports, exports, and even foreign investments. In order to legally conduct business in India, companies must adhere to a number of regulations (Luthura and Koshy, 2019). Obtaining the appropriate permits and licenses, as well as complying with the relevant tax, labor, and environmental requirements, may be required.
[bookmark: _Hlk134382302]Transportation and logistics infrastructure in India can pose serious challenges for foreign companies looking to set up shop there. India's vast size and uneven geography mean that not every part of the nation has access to modern means of transportation. Subsequently, efficient distribution of commodities is hampered. Businesses operating in India have a huge challenge due to the lack of protection for intellectual property rights. The country's legal system is complicated, and intellectual property rights violations are common. To protect their intellectual property, businesses must do things like register trademarks and patents and use strong enforcement techniques. The aforementioned methods are among them. Competition for Indian consumers is fierce, with local and global brands vying for their attention. Companies need to be competitive with local rivals, some of which may have a better understanding of the Indian market and consumer preferences. It might be challenging to get adequate labor and materials in India. Many MNCs struggle to find reliable suppliers and manufacturers that can provide them with products that are up to their standards.
Strong payment security and fraud protection are critical components of online commerce for both customers and enterprises, as fulfillment and delivery may be a highly difficult process when conducting business worldwide. Dealing across borders internationally might complicate matters further in terms of security. Galvan London must have high security and data protection features in order to secure the customer and the business operations.
[bookmark: _Toc134389173]Evaluation of opportunities and challenges.
Low operational cost is one of the factors that allow foreign businesses to save financial resources. This is considered to be one of the opportunities which allow businesses to focus on innovations in India. The English-speaking population of the country's another opportunity in gathering customers by interacting with them through different modes (Weingarten, 2020). In addition to regional and bilateral free trade agreements, India is home to a vast network of multiple technical and managerial institutes adhering to the highest international standards which is considered to be an opportunity for Galvon London. Poor infrastructure is one of the areas that may result in challenges for Galvon London Ltd to establish itself effectively in the market. Law structures of the government result in hurdles in operating business in India. This may lead to a slowdown and conflicts with local political parties for business in the country.  Corporate taxes in India are over 48% when the dividend distribution tax and surcharges are included, according to a recent OECD report (Galvin, 2020). The decrease should have been more widespread, and the scaffolding approach will simply discourage enterprises from expanding their operations.
Monitoring organizational performance will help in improving corporate governance in India. For example, Galvon London may introduce a separate team for monitoring and analyzing the activities of the stakeholders and recording the performance on a monthly basis.   
In managing business strategies, the enterprise needs to focus creating a democratic leadership environment where the employees and workers are able to participate in the decision-making process (Martínez, 2019). This will allow the business to gather information and ideas about managing business strategies. In managing cultural sensitivity, Galvon London needs to implement cultural events and programs. This will allow the business to engage employees and interact with one another. This will help in knowing each other's culture and working in a team toward the execution of different tasks and activities. For example, the company can set up strict policies for operating cultural sensitivity among employees and other stakeholders in the business. 
[bookmark: _Toc134389174]Conclusion
It can be concluded that Galvon London needs to focus on each and every element of organizational structure and culture while expanding in India. It has been found that there are several opportunities and challenges the organization may face while operating in the country.  With free trade agreements, the company will be able to export and import required products for its business. Furthermore, poor infrastructure is one of the areas that may result in challenges for the business in operating in the country. Due to poor infrastructure, the company may issue in establishing its operational process effectively and efficiently in the retail markets of the country. The company also needs to consider external factors such as political, economical, and social. On the other hand, the company also needs to focus on the attractiveness of the retail market through the use of Porter’s Five Forces. 
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                                                                                            Brief introduction to the selected developing country: India                                 ► India has sustained its status as one of the nations with the swiftest economic growth rates, even several decades following its independence. ► India exhibits a higher population density than affluent nations, coupled with elevated levels of infant mortality and a reduced life expectancy. ► India's per capita income was reported to be $83, and its value was recorded as $83 in the 2017 report by the International Monetary Fund. According to The World Bank (2023), India ranked 140th out of 188 countries (The World Bank, 2023) ► As per the Indian Trade Portal's report in 2014, India has entered into several bilateral and multilateral trade agreements with various nations to enhance its involvement in global trade.         
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                                                                             PESTLE analysis of the fashion brand Galvan London in India                                                                                                                                                       ► Political : ► The political landscape is significantly influenced not solely by the actions of the governing body but also by the individual agendas of politicians and the ideological foundations of the primary political factions . ► Consequently, several political factors impact the business environment in India, particularly in relation to the environment . ► The government of the Union implements a comprehensive taxation system that encompasses various forms of taxes, including income tax and sales and services tax . ► Economic Factors : ► The Industrial Reform Policy (IRP) was introduced by the Indian government in 1991 to bring about a significant transformation in the country's economy . This policy has since gained widespread recognition and acclaim . ► The preceding sentence alludes to two specific undertakings : "the liberalization of foreign capital" and "the reduction of business licensing . "
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                                                                                                  PESTLE analysis                      ► Social Factors : ► The economic activities of a nation are influenced by the sociocultural traditions that are prevalent in that nation. ► The fashion enterprise can conveniently conduct commercial activities in this area due to the profusion of apparel that conforms to the local cultural norms.                        ► Technological factors : ► The Indian information technology (IT) industry is currently performing favourably . ► Throughout history, the Indian populace has consistently enjoyed access to global marketplaces. ► Consequently, there has been an enhancement in the nation's financial status and an increase in the flow of funds.
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                                                                                                          PESTLE analysis                         ► Legal Factors: ► India has recently enacted legislation prohibiting discrimination against individuals with disabilities, increasing the minimum wage, and promoting recycling. ► Additional regulations mandate an increase in the quantity of paper required for recycling. ► Thus, this framework maintains the principles of equitable treatment, non - discrimination in the workplace, and ethical conduct.                      ► Environmental Factors : ► The escalation of pollution levels and its detrimental impact on public health and safety has raised concerns for the nation in light of the process of industrialization. ► Implementing strategies such as improved waste management, decreased dependence on transportation, and minimized utilization of animal skin in manufacturing commodities are recommended.
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                                                                          Porter’s Five Forces                                                                                                                                                                            ► The threat of new entrants ► The significant initial costs involved in launching a fashion retail enterprise, including expenses related to physical space, stock, and promotional activities, may pose a significant obstacle for the Galvan - London fashion label . ► Established competitors such as Lee and Zara possess a notable edge in customer loyalty and brand recognition . ► The bargaining power of suppliers ► The ascendancy of fast fashion has led to a decline in the bargaining power of suppliers due to the heightened demands placed on them to manufacture goods in a more efficient and cost - effective manner . ► The bargaining power of buyers ► The enhanced capacity of consumers to engage in negotiations can be attributed to the widespread availability of alternatively options and the increasing prevalence of digital platforms (Bush, 2020 ) . ► These platforms have facilitated the disclosure of information pertaining to products and pricing, thereby enabling consumers to make more informed decisions .
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                                                                                            Porter’s Five Forces                                ► The threat of substitute products ► The contemporary consumer is increasingly aware of the detrimental effects of fast fashion on the environment. ► Consequently, there is a discernible shift in their purchasing behavior towards environmentally sustainable alternatives. ► Competitive rivalry: ► The expansion of e - commerce has led to enhanced competitiveness due to augmented accessibility to a worldwide market and the ability of online vendors to offer a wider range of products at more affordable prices. ► The fashion industry is characterized by a rapid pace of change, with new trends and styles constantly emerging (TOI, 2023).         
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                                                                               Different Barriers Galvan London Can Face in India                          ► The interrelationships among diverse cultures exert a persistent influence on the functioning of domestic and international enterprises. ► The manner in which individuals negotiate and make decisions in their professional lives may be influenced by fundamental factors related to communication, behavior, and cognition. Weingarten and colleagues (2020) ► The production of textile material necessitates its execution in Galvan - London, while also considering the populace's sentiments. ► Galvan In the context of conducting cross - border business, London must establish robust data protection and security protocols.     
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                                                                                 Key opportunities for Galvan London                            ► Minimal operating costs are a significant factor that facilitates international enterprises in preserving their financial resources. ► Weingarten and colleagues (2020) have found that the English - speaking demographic in the country offers an additional opportunity for client acquisition through diverse communication formats. ► India boasts various technical and management institutions that conform to the most rigorous global benchmarks. ► Furthermore, it should be noted that the nation engages in both multilateral and bilateral free trade agreements.     


image21.png
es for Calvan London

The existing condition of the merket's infrastructure presents a potential |
challenge for Galvan Londor Ltd. in effectively establishing its presence in the
market.

The legal structuresestablished by the Indian goyv ernrent present hindrances to
the functioning of commercial enterpriseswithin the country.

This could potentially resul' in a deceleration of economic activetywithin the
country, along with complicctions rertaining o the indigenous political factions.

The corporate tax rate in India has been reported to exceed 48% when
accounting for the divic'end distrir ution tax and surcharges, as per a recent
publicationby the OECD authored by Galvin (2020).





image22.svg
                                                                          Challenges for Galvan London                                                                                                                     ► The existing condition of the market's infrastructure presents a potential challenge for Galvan London Ltd . in effectively establishing its presence in the market . ► The legal structures established by the Indian government present hindrances to the functioning of commercial enterprises within the country . ► This could potentially result in a deceleration of economic activety within the country, along with complications pertaining to the indigenous political factions . ► The corporate tax rate in India has been reported to exceed 48 % when accounting for the dividend distribution tax and surcharges, as per a recent publication by the OECD authored by Galvin ( 2020 ) .
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                                                                                            Recommendation for Galvan London                               ► Enhancing the efficacy of corporate governance in India could be facilitated by vigilant evaluation of organizational performance. ► Galvan London may consider establishing a dedicated team to monitor, investigate, and record the monthly performance of its diverse stakeholders. ► Martinez (2019) posits that a crucial aspect of effective organizational management involves prioritizing key performance indicators (KPIs) and fostering a democratic leadership culture that encourages employee participation in decision - making processes. ► To ensure effective management of cultural sensitivity, Galvan London must arrange cultural events and activities.        
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                                                                                               Conclusion                             ► It can be inferred that for Galvan London to expand their enterprise in India, meticulous consideration of their organizational culture and structure is imperative. ► During the course of conducting business operations within a particular nation, an organization may encounter a diverse range of prospects and obstacles. ► The inadequate state of the country's infrastructure may pose challenges for the company in terms of establishing and managing its operations in the retail markets, thereby hindering its effectiveness and efficiency. ► To enhance its operations in India, the corporation must consider various external factors.          
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