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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

Conduct and complaint procedures are primarily governed by three legislations: Police regulations 2020 for conduct, Police regulations 2020 for performance and Police regulations 2020 for complaints and misconduct. Misconduct under the police conduct regulations is defined as 
“A breach of the standard of professional behaviour that is so serious as to justice disciplinary action.” (Bryant, R and Bryant, S, 2021)
All police officers are required to abide by the standard of professional behaviour:
· Honesty and integrity,
· Authority, respect, and courtesy,
· Equality and diversity,
· Use of force,
· Orders and instructions,
· Duties and responsibility,
· Confidentiality,
· Fitness for duty,
· Discreditable conduct,
· Challenging and reporting improper conduct.
The police service has powers that can impact people’s lives and liberty. The public must have full confidence that the powers an officer has is not abused. With this authority comes accountability. Complaints against police officers take many forms, ranging from incivility to members of the public to involvement in crime or in a death or serious injury. Complaints are dealt with in two broad types: complaint and conduct matters. The most serious cases are dealt with by the Independent Office of Police Complaint (IOPC). (Policeconnduct.gov.uk, 2020)
The IOPC oversees the police complaints system in England and Wales. It is independent, making its decisions completely independently of the police, government, and complainants. Part of their remit is to analyse the actions taken by police officers and police staff after a death or serious injury which occurred during or following contact with the police. 
The IOPC exists to increase the public’s confidence with the police complaints process. To know if they are successful the IOPC conduct surveys by asking members of the public their view of them as an organisation and about the police complaints system.  An independent IOPC investigation are used for incidents that cause the greatest level of public concern, which could potentially impact communities and could harm the police reputation. (Policeconduct.gov.uk, 2020)
Another service which independently assess and reports on the effectiveness and efficiency of the police and fire rescue services is Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS). This organisation works in the public interest. They ask questions that they believe the public wish to have answered, and publish their findings, conclusions, and recommendations. They use their expertise to interpret the evidence and make recommendations for improvement. (Justiceinspectorates.gov.uk, 2020)
An example where the IOPC has investigated police actions was in 2012 and they looked at the Hillsborough disaster. The IOPC launched an independent investigation into police actions following the Hillsborough disaster. The disaster resulted in the deaths of 97 Liverpool supporters and remains to this day the worst disaster in British sporting history. This is the largest independent investigation into alleged police misconduct and criminality ever carried out in England and Wales. The initial inquests in March 1991 returned verdicts of accidental death into the 95 deaths. (Policeconduct.go.uk, 2018)


According to Policeconduct.gov.uk (2018) a formation cited in the Hillsborough Independent Panel (HIP) report resulted in referrals to the IOPC (then the IPCC) from South Yorkshire Police (SYP), the force responsible for policing the game, and West Midlands Police (WMP), who carried out the original investigation into the disaster.

In October 2012, one month after the HIP released its findings, they launched an independent investigation into police actions in the aftermath of the disaster. 
The areas they investigated include:

· alleged amendments to the accounts of SYP officers who were present at Hillsborough,
· allegations that misleading information was passed by the police to the media, MPs, Parliament, and the inquiries set up immediately after the disaster,
· the actions of police officers after the disaster, including the taking of blood alcohol levels and the undertaking of police national computer checks on the dead and injured,
· the role of WMP and those who led its investigation,

· [bookmark: _Hlk102412222]allegations that family members and campaigners were subject to surveillance by the police after the disaster. (Policeconduct.go.uk, 2018)

A second investigation was ordered by the Home Secretary because of the Hillsborough Independent Panel report. Operation Resolve was a taskforce made up of police investigators that looked at the actions of all those organisations involved in the disaster. To ensure its independence, the elements of the Operation Resolve investigation relating to the police have been managed by us to provide independent oversight and scrutiny.

Operation Resolve’s terms of reference include:

· police involvement in the planning and preparation for the game,
· police management of fans outside and their entry into the stadium,
· the early response of the police to the disaster,
· police liaison with families of the deceased and the injured in the immediate aftermath of the disaster.

As a result of Operation Resolve’s investigation, criminal charges were brought against Chief Superintendent David Duckenfield, the match commander on the day of the Hillsborough disaster. Following a re-trial in 2019, he was found not guilty of 95 counts of gross negligence manslaughter.
In conclusion, the need for these independent bodies is essential to ensure the Police are abiding by the code of ethics and are also held accountable for their actions, good and bad. These organisations are evolving all the time and always trying to ensure they are acting on behalf of the public to ensure a fair outcome where needed. However, many do believe that they are working alongside the Police force, they do not have faith in their investigations and are corrupt.
The IOPC has carried out 1,895 investigations into police cases since it was formed in 2018. 181 investigations have been published, and in total there were 181 cases where the IOPC felt a reasonable tribunal could find misconduct in respect of the individuals involved, including 11 in Wales involving 19 officers or other police staff. Questions have been asked about whether the IOPC has fulfilled its objective to speed up investigations, make them more independent, and improve justice.  
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

Police officers are gatekeepers of the criminal court system and must make several critical decisions during their interactions with citizens and in the performance of their duties. To make decisions, officers use normative criteria such as responsibility and blameworthiness as well as pragmatic and efficiency criteria such as the likelihood of conviction, the amount of time and effort needed, and the organizational barriers that may prevent a desired result. (Criminal justice, 2022)
The police as an organisation must make decisions that do not just involve themselves, or their organisation, they must make considerations for the public. For instance, public safety or even public opinion (Charles, 1980)
[image: ]The police use the National Decision Model (NDM) to aid their decision-making process. 
According to the Collage of Policing (2022) The National Decision Model (NDM) is suitable
for all decisions and should be used by everyone in policing. It can be applied:
· to spontaneous incidents or planned operations,
· by an individual or team of people,
· to both operational and non-operational situations.

At the centre of the NDM model is the code of ethics. The Code of Ethics sets out the policing principles that members of the police service are expected to uphold and the standards of behaviour they are expected to meet. 
Ethics are important for all police officers because if police methods and procedures do not meet high ethical standards then the authority of the police will be undermined, and the public may have less trust in the police and the law. The code of ethics within policing is listed as below:


	Accountability
You are accountable for your decisions, actions and omissions
	Integrity
You always do the right thing
	Openness
You are open and transparent in your actions and decisions

	Fairness
You treat people fairly
	Leadership
You lead by good example
	Respect
You treat everyone with respect

	Honesty
You are truthful and trustworthy
	Objectivity
You make choices on evidence and your best professional judgement
	Selflessness
You act in the public interest


[bookmark: _Hlk102415120](Collage of Policing, 2022)

Throughout a situation, decision makers should ask themselves:
· Is this consistent with the Code of Ethics?
· What would the victim or community affected expect in this situation?
· What does the police service expect in this situation?
· Is this action or decision likely to reflect positively on professionalism and policing generally?
· Can actions be explained?
(Collage of Policing, 2022)
Decision makers are accountable for their decisions and must be prepared to provide a rationale for what they did and why. In some circumstances they need to document decisions that is prescribed by statute, required by organisational strategies, policies, or local practices, or left to the decision maker’s discretion.
Whatever the circumstances, the police service recognises that it is impossible to record every single decision and that not all decisions need to be recorded. In most instances professional judgement should guide officers on whether to record the rationale, as well as the nature and extent of any explanation.
When making decisions using the NDM the mnemonic CIAPOAR can used as a guide for structure. However, the record should be proportionate to the seriousness of the situation or incident, particularly if this involves a risk of harm to a person.
C – the principles and standards of the Code of Ethics considered during decision making
I – information and intelligence known about the situation
A – how it was assessed and what the working strategy was
P – any powers, policies, legislation that applied
O – the main options considered
A – the decision made, or action taken
R – the resulting outcome
 (Collage of policing,2022)
The NDM aims to provide the policy basis and ethical underpinning for acting or deciding not to act. These principles strengthen the existing procedures and regulations for ensuring standards of professional behaviour for both police officers and police staff. 

This does not mean that every decision made will be ethical or even the correct decision in certain circumstances. There are four main dimensions that can impact in an officer’s ability to make ethical decisions whilst being part of an organisation such as the police, whilst making real time operational decisions. These dimensions are, the environment, the organisation, the personal characteristics, and values of those involved in the decision-making process, and the nature of the leadership within the organisation or organisational culture (Mills, 2003).
Having the code of ethics at centre of the decision-making model used by police can be an essential tool in the decision-making process. Although, in real time situations there are factors that can influence how these decisions are made. These decisions can also be broken down into four categories. These are situational, individual, organisational and community (Eric C. Riksheim, 1993). The situational factor relates to the characteristics displayed by a suspect or victim. These could include the race, gender, demeanour, age of the individual, or even the relationship between those involved. The individual factor relates to the officers own individual characteristics that could influence in the decision-making process, which could include the officer’s own gender, race, personal views, training, or age. The organisational factors can include aspects of the police as an organisation that might influence the officer’s decision-making abilities, which could include policies, pressures from supervisors, administrative workload, or support from colleagues. Finally, the community factor relates to the public expectation from the police, the characteristics of that demographic or political views. 

In conclusion, it is important that in real time decision making a police office makes a balanced decision which is well informed. Considering the NDM, code of ethics and what the situation entailed. It is also important to not treat every incident the same, as there could be several different aspects to consider that may affect a police officer’s decision making. Every decision however should be ethical and responsible.
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

Uk essays (2015) states that Organisational justice theory provides a model through which perceptions of fairness and equity by those affected by change can be explored and understood. Individuals can look to the fairness of organisational policies to gain insight into the type of treatment they can expect to receive from the organisation. Fair policies not only establish what the organisation considers to be appropriate treatment, but policies also build employees’ expectations that this treatment will occur. 
According to Chetty, P (2018), Traditionally, there are three broad categories of organizational justice theory:
Procedural - Myhill and Quinton (2011) define procedural justice in relation to policing as the public placing their trust in the police as an institution, which is bolstered by fair treatment and good quality interaction between officers, citizens they police and where they may need to win over public support for their performance with the police and the public on a day-to-day basis, and how these interactions are perceived under the four key components of procedural justice (Mazerolle, 2012). Firstly, there is, neutrality, which is absence of bias and prejudice. Secondly there is, voice, which provides employees and the public an opportunity to have their voice heard in the decision-making processes. Thirdly respect, which involves behaving in a way that protects the employees and the public’s rights, ensuring they treat all individuals with dignity. The fourth component is, trustworthiness, showing concern for the safety and well-being of their employees as well as the public and acting on their behalf. In policing these four components can have the ability to change how the public perceive and respond to the police, as well as the officers in the employee and employer relationship. Not only to enhance compliance, but also satisfaction. 
Distributive –fairness of outcomes such as rewards and promotions. Employees tend to compare their outcomes with that of others on the same team. An example of when an employee may feel like distributive justice has not taken place could be when some employees work more hours but receive the same pay as others. Disregarding rank and length of service.
Interactional justice – A measure of how the employees relate to each other at the workplace. Establishing standards of conduct are critical to ensuring a high level of respect is shown to employees and to ensure the organization is regarded as a fair and safe workplace. (Chetty, P 2018)
According to the UK Parliament (2022) “Complaints against police officers take many forms, ranging from incivility to members of the public to involvement in crime or in a death or serious injury. Between 2014 and 2020 Government made substantial reforms to both the police complaints and discipline systems to address concerns about public confidence. Significant changes included the establishment of the Independent Office for Police Conduct (IOPC)”
The IOPC is a non-departmental public body to handle complaints against police officers and forces. Its creation was part of a series of measures aimed at improving police accountability and discipline, as well as increasing public confidence in how complaints were handled. It handles the most serious and sensitive cases (investigation of officers’ conduct in relation to the murder of Sarah Everard, for example, or the recent report on conduct at Charing Cross police station in London). The IOPC reported improvements in the speed of its investigations. However, concerns about public trust and confidence in the former IPCC and the police complaints system were key reasons why the Government initiated the February 2020 reforms that created the IOPC and gave it more powers. A lack of public confidence in the police factors in this lack of confidence are continued delays to resolving complaints and investigations, a lack of transparency and the use of complex language to explain the systems
Organisational justice is a key component of the police service's culture. Organisational justice helps to create a harmony in the workplace, and it also promotes a good organisational culture. A good working environment within an organisation helps everyone work towards the achievement of organisational goals. 
It is also important to integrate ethics into any decision making. According to the Collage of Policing (2014): 
“The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position.”

Ethical behaviour comes from the values, beliefs, attitudes and knowledge that guide the judgements of each individual. Everyone in policing has to make difficult decisions and complex choices every day of the week. These range from how to talk to a distressed member of the public through to how to allocate scarce resources. The College of Policing, as the professional body for all in policing, has a responsibility to support the way these choices are made. The ethical principles must be made clear as to what is expected to guide decisions, whatever the context, and must be clear about what happens if those expectations are not met. These are expectations are:
· Accountability 
· Fairness. 
· Honesty 
· Integrity  
· Leadership 
· Objectivity 
· Openness
· Respect
· Selflessness
(Collage of policing ,2014)
In conclusion, evidence has shown that there is a similarity between how the policing system works and the organisational justice aspect of decision making. Employees’ perceptions of fairness in the workplace – matters. Get it wrong and the human, financial and reputational consequences can be severe. The College of Policing’s 2015 report Fair Cop 2 put the relationship between organisational justice and outcomes for the public under the spotlight, asking whether the accepted wisdom that fair treatment at work translated into better employee behaviour and hence a better service held true in the world of policing. The argument that policing was different from other organisations seems to have a credible basis. The majority of research into organisational justice suggested its impact was indirect, and resulted from staff identifying more strongly with an organisation that treated them well. That in turn meant they were more likely to act in the organisation’s interests and those of the people it served. Officers were more likely to engage in discretionary effort, feel empowered, and value the public when they identified with their force. In addition to the effects of this strong organisational identity, different elements of organisational justice had direct effects on outcomes, with the behaviour of senior leader’s shows to be particularly important. Being treated fairly themselves also made officers more confident in their own authority. That in turn translated into positive policing outcomes.
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

[bookmark: _Hlk101896266][bookmark: _Hlk101723528]Serious and organised crime, can be defined as several people who have worked together for a length of time to plan out, coordinate and conduct serious Illegal or criminal operations. People involved in serious and organised crime, are often, motivated to commit these crimes for the purpose of financial rewards (Crime stoppers UK, 2018). 
[image: ]
(Crime stoppers UK, 2018). 

According to Gov.uk (2022) “We define the main categories of serious offences as:
· Child sexual exploitation and abuse
· Illegal drugs 
· Illegal firearms
· Fraud
· Money laundering and other economic crime
· Bribery and corruption
· Organised immigration crime
· Modern slavery and human trafficking
· Cyber-crime
Serious and organised crime (SOC) usually centres on acquiring money, profit, influence, and power. Sexual gratification is also a motivator in some cases. Such offences are often committed by organised crime groups (OCGs), who use violence, corruption, and intimidation to protect their criminal activities. The National Crime Agency (NCA) has stated that SOC affects more UK citizens, more often, than any other national security threat. It has a daily impact on citizens, public services, businesses, institutions, national reputation, and infrastructure. (Parliament.uk, 2020)
The director general of the National Crime Agency, Lynne Owens, argued that: 

“Serious and organised crime in the UK is chronic and corrosive, its scale is truly staggering. It kills more people every year than terrorism, war and natural disasters combined.

The UK Government published a serious and organised crime strategy in 2013 and 2018. Other government departments, agencies, local police forces and the private sector were also involved in creating the strategy. Both the 2013 and 2018 strategies use a framework based on four ‘P’ work strands: 
• Prevent people from getting involved in organised crime.
• Pursue and disrupt serious and organised criminals. 
• Protect individuals, organisations, communities against serious and organised criminality.
 • Prepare for when serious and organised crime occurs and mitigate its impact.
These groups often exploit vulnerable communities by creating an atmosphere of intimidation, fear and even with the use of technology. Over time these factors ruin lives, becomes the norm and drives out legitimate businesses. In some instances, these criminal groups undermine the role of local authorities by providing alternative forms of employment and security merged with retribution (Paoli, 2014). The National Crime Agency (NCA) was established to fight serious and organised crime. The NCA’s remit is described in the Crime and Courts Act 2013 as securing the efficient and effective activities to combat organised crime and serious crime are carried out. (National crime agency, 2020)
The overall mission of the NCA is to lead the UK’s fight to cut serious and organised crime. The NCA: 
 Has a multi-skilled workforce with the specialist capabilities to undertake operations to cut serious and organised crime across the UK.
  Has a wide remit to tackle serious and organised crime, strengthen the UK border, fight economic crime, cyber-crime, protect children and young people from sexual abuse and exploitation.
  Works with partners to maintain an authoritative UK intelligence picture of serious and organised crime to drive joined up operational activity. 
 Ensures that the UK’s response to serious and organised crime is joined up by coordinating and tasking the national response, enabling the NCA to prioritise its effort and effectively deploy its resources locally, regionally, nationally, as well as at the border and overseas.
 Working with partners to cut serious and organised crime.
 Delivers operational results with partners using operational capabilities, flexibly deployed across the threat areas, delivering criminal justice outcomes, asset denial, prevention and other disruption activity. (Parliament UK, 2020)

There are also probable links between a public protection issue like corruption, and serious and organised crime.  Corruption weakens the authority of genuine processes, waste of public funding, and undermines the publics and community’s confidence in any organisation and their actions. As a result, corruption encourages the reality of serious and organised crime. The motive for this situation is corrupt staff within an organisation protecting serious and organised crimes from disruption from police and law enforcement agencies. It is often challenging to preserve ongoing criminal initiatives and guarantee viability over a long period if there are means to safeguard from serious and organised crime (Staniforth, R A, 2019).
According to NCA (2020) “Serious and organised crime criminals are exploiting advances in technology to drive serious and organised crime”. Offenders have turned to online spaces, increasingly using emerging technologies to commit crimes at scale and avoid detection. Criminals continue to use technology to exploit children at scale. Online exploitation has been shown to enable offending in the real world. Criminals have always been adept at exploiting technology creating an easier and wider scope to target the vulnerable. However, the rate of technological innovation and the ability of organised criminals to adapt these technologies have been increasing steadily over recent years. Developments such as the emergence of the online trade in illicit goods and services are set to result in significant shifts in criminal markets and confront law enforcement authorities with new challenges.

SOC is often thought of in a regional, national, or international context its impact is most felt by local communities. It harms individuals, families, and local businesses alike with rippling implications for even the smallest and most rural communities. Dealing in drugs, weapons, fake cigarettes, and booze are all part of a growing concern within policing.  We have recently seen reports of gangs using children as young as seven for county lines. Serious and organised criminal groups often exploit vulnerable communities by creating an atmosphere of intimidation and fear.  However, it is becoming apparent that tackling serious organised crime can no longer be seen as primarily a policing issue. We need a stronger set of partnerships across policing, community groups and service providers to better recognise and address vulnerability and exploitation linked to organised crime. (NCA, 2020)
In conclusion, communities who see law enforcement agencies tackling serious crime head on builds confidence between the public and the police and law enforcement agencies. This will then demonstrate to the public that if they provide information on serious crime, the information that they have provided will be taken seriously and acted on. However, what is clear with organised crime, is they intimidate communities not to come forward, which leads to the public becoming scared of repercussions due to coming forward than the impact organised and serious crime has on the community. More focus needs to be placed on protecting the people who want change and stop these crimes happening. Only once we have resources in place to tackle these issues will we see a reduction in these groups from developing.

(1088 WORDS)
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