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Founded in 1921 one of the first brands on Oxford street, London with nearly 100 years of experience in retail HMV, well known for the image of the dog with the turntable, manage to make art accessible to all Britons.
‘‘HMV (His Master’s Voice) is UK’s largest, oldest and most popular record retailer which has excelled in the industry, brought life in the entertainment it promised to its customers through continuous innovations and improvements in services throughout decades.’’
(The Write Pass Journal,2016)
On their official website HMV claim that combining the passion of the music and movies inspires them to continue to supply quality entertainment products for every Briton. They are distinguished by the unique idea of managing, promote and organizing events in a store.
HMV there is a wide variety of specialized services, products and experience in the technological environment. This gave the company an advantage for undisputed access to a constantly evolving culture. In addition, the technology giant has 127 stores in England and Ireland, providing a full selection of music, movies, games and books in all genres and platforms. A variety of technological devices, accessories as well as merchandising of artist, T-shirt and licensed products and fashion clothing inspired by music and movies are also part of the HMV range.
1986 is the year in which the owners seek to expand their business not only locally but also in Ireland.
The company successfully developed in the 90s when it took over the book chains Dillons and Waterstones.
In 1999 they launched an e-commerce site.
In 2002 HMV media became available on London Stock Exchange and was renamed HMV Group.
In 2008 ‘His Master Voice’ landed on her own social network ‘’Get Closer’’.  Due to competitors in this field for less than a year and the project was terminated. 
‘The business also piloted its refreshed ‘Pure Play’ loyalty scheme. HMV fail to respond quickly and compete against online music stores and the increase in illegal downloads the company suspend its shares in January 2012 and months later in April HMV is bought by Hilco for £50 million and takes over the remaining 141 stores’
In yearly 2013 HMV fell into first administration with more than 230 closed stores in United Kingdom and Ireland and more than 4000 unemployed staff. In March 2013 Hilco became the new owner of HMV.
(UKessays, 2017)
HMV sold 31% of all physical music in the UK in 2018 and 23% of all DVDs, with its market share growing month by month throughout the year. (BBC,2019)
Suddenly the music giant announced in February 2019 their second bankruptcy. Canadian entrepreneur Dog Putman managed to save the chain with positive and clear outlook.
’The collapsed UK music and film retailer HMV has been rescued by Canadian mogul Doug Putman. Owner of Sunrise Records, Putman is a music entrepreneur who plans to keep 100 out of 127 HMV stores, saving 1,487 jobs.’
(Crackmagazine,2019)
The company is coming to the surface again, only 9 months after the redemption, the COE stood out with news about the music giant.
‘At 25,000 sq ft, HMV’s new concept-store The Vault is its largest store to date and Europe’s biggest music and entertainment retail space. Full to the brim with 100,000 vinyl records and CDs and 60,000 DVD titles to choose from, it is a cratedigger’s dream. The Birmingham store also boasts a music library offering 7,000 music-related books alongside music-inspired fashion and merchandise.’
(RetailWeek, 2019)

The objective and safe way to investigate the state of the business and why HMV goes bankrupt twice in last 6 years, we can use the PESTEL framework.
PEST analysis is a useful tool for and trend in a particular market, which in turn is useful for determining the situation, potential and direction of development of a company. Every market is changing, and with the changes new opportunities and threats arise for business organizations. The companies that are best informed about changes usually enjoy a thriving business. 
(Nova Vizia,2020)
Competitors: iTunes, Amazon, Hulkshare, Torrent, Soundcloud, Mixcloud, Netflix .
Facebook, Twitter, Instagram, Blackberry, Messenger, Snapchat and many more networks are influence HMV industry.
(UKessay,2017)
Political environment
Although England’s constitutional monarchy this changed in 2010 following the great crisis (2008). Then Government striving to keep its economy the state nationalized many of its products. The problem of copyright piracy was not small.
The Digital Economic Act 2010 has propagated the pursuance and arrest of persistent offenders with music label and movie companies tracking illegal downloads from peer to peer networks using IP addresses. 
(StudentShare)
Inevitably, everything that happens around the employment low, fees and tax policies affect the decision taken in HMV. The percentage increase in VAT led to a drop in music sales and an additional burden on it. 
(UKessays, 2017)
The political topic of the last few years often is Brexit. Uncertainly about the future changes and newly introduced fees added to the previous winter, in which HMV announced a drop in sales.
Britain’s retailers have also faced uncertainty over Brexit, rising labour costs, higher business property taxes and unseasonably warm weather. (CNBC,2018)
Regarding the content of some uncensored products, the government may ban music or video clips. This can damage the reputation and rating of HMV, so it is good to avoid distributing such products. (Researchomatic)

Economic Environment

Any economic change affects the performance of HMV. One of the most important factors is the unstable currency due to the financial crisis in recent years.
In current time, by expanding the variety of services, games and music products, competitors offer the cheaper options because they understand well that customers not by unnecessary things anymore and are looking for the best offer. People often compare prices and offers online and choose to download, even if this is illegal. The economic situation and unemployment made each client choose carefully how much money to spend on entertainment. 
(StudentShare,)
HMV executive chairman Paul McGowan said that the market in November and December 2018 imposed in ‘unstable’ situation. He added that DVD sales fell by more than 30% for this important period for the business. Although HMV skilfully coped with the difficulties but situation around Brexit further aggravated its situation.
(Express, 2018)
HMV must consider how to beat the competition in this direction. (UKessays, 2017)
Socio-cultural environment
The Social environment best shows what people want and how they create generally accepted values and criteria. 
Young shoppers prefer music downloaded or recorded directly to their laptops or phones than the older generation who shop in the traditional way. The company need to an effort to meet the different demand of its customers.
(devilsdenfarm-bandb, 2017)

Technological environment
The old way of transferring from a DVD or CD to another medium was a common practice. With the rapid technical expansion, anyone can buy a movie, game or music online, completely legally. The technology environment is probably the most needed right now because online sales are more preferred than ever to ensure tracking of their shipments on the way to their customers.
(UKessays,2017)
HMV can also offer its own site for sales site, but must easily adapt to the preferences and needs of society. The idea of your own channel or digital TV will delight many of the HMV’s customers.
    
Environmental 
Aware of global pollution, the government imposed sanctions and legislation to make companies accountable to society. People have become more informed about the environmental problems of the planet. It turned out that a lot of materials are used for CDs and DVDs, which emit carcinogenic gases when disposed of.
 (Prezi, 2015)
HMV needs to become more ‘green’. Amazon, for example, offering cloud drive and cloud computing, thus saving space from bulky shelfs even exclude the use of hardware and storage devices.

Legal Environment
 Serious is the issue of illegal withdrawals piracy. It stop or reduces the purchase of products by the company. Violators are widely seen handing over rights to other or copying their rights. In defence of this practice, a low on the Digital Economy Act was accepted in 2010. Its purpose was to regulate digital media in the UK and protect intellectual property, as well as to stop illegal sharing. This law has not had a significant effect and violators are increasingly fleeing under ‘various gates’.   
 (marketing760505840, 2018)
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For the working process and organizational structure in HMV I will explain and give some facts from my personal experience. I was an employee in the company between October 2016 until February 2019, ‘dot com’ department of warehouse in Birmingham. Only a month after the bankruptcy was declared, the HMV was bought by the Canadian company Sunrise Record in February2019. 
For the organizational structure can be defined as hierarchical, despite the feeling of equality between subordinates. This is partly due to the young staff and the fact that HMV is a business in the entertainment industry. It is typical for the entertainment business to provide a pleasant and relaxing atmosphere at work, so modern music was played in the premises through the day.
Starting with an easy packer position, I quickly realize that this company had different approach. My observations have shown that most workers are technically literate and quick to adapt to changes in the workplace. Managers approached individual with great care to have clarity on how their problems are in the workplace. 
In order to be convinced of the skills of their employees, our employers outsourced a training company. Through the courses -Mathematics, English and Customer Service, all barriers to the smoothness of the work process have been removed. Also by improving their English, many of the different nationalities began to engage with their colleagues and participate in important decision-making. 
For me personally, this course helped me to take the position of line lieder of ‘Click and Collect’ department. The competitors in this industry offered this service much earlier. Although later introduced the service ‘Click and Collect’ huge popularity among customers, especially during the Christmas holydays of 2017 and 2018. My conclusion about the sharp increase in purchases with that option is that people have become busier and find it increasingly difficult to stay in their homes. The company quickly responds to the needs of today and uses this service to make products available to its customers. This gave everyone the opportunity to pick up their package from their nearest store at a time convenient for them. The music leader did not charge for the delivery to his store, which doubled their sales with ‘Click and Collect’ option.
My work was contained in distribution and description of parcels in the right place. For this department required a lot of concentration to detail for correct arrangement of three-digit numbers, because that was how the 127 HMV stores in UK were marked. 
Our managers often asked questions about our condition and if we need help.
My colleagues and I realized that for our quality job, teamwork and communication is a key element.
In order to motivate the staff, the managers organized outgoings, more often Fridays. This really relieved from the busy everyday life and helped to get to know our team. It also removed the border between subordinate and manager. It was a great joy for everyone to receive a diploma with recognition. For my three years of experience in HMV I received several awards ‘Employee of the month’ and ‘Employee of the year’ (2018).
The leadership skills such as communication, permission to make decisions and incentives for subordinates have led to a high productivity and comfort during the work process. 
          
I conclude that a correct assessment of the external environment could have prevent at least the latest failure of the iconic brand.
‘One company that ignored broader PESTLE factors for years was HMV, a UK retailer of music with a long heritage. Originally selling ‘vinyl records’, it failed to address the sociological impact of the internet, especially online retailing. Its sales continued to drop as fewer people walked into a physical store on the high street to buy music.’
(SmartInsights,2020)
‘More than 95 percent of the British public has direct or indirect access to the internet’(QualitySolicitors), which confirms to me that our access to diversified products in the entertainment business has become easily accessible. With many years of experience in this business, HMV manage to offer quality and legal products. With the two serous recessions from which it has emerges in the last six years, the company has probably gained experience in how to join the external factors and innovations of our time.
How nice that the ‘His Master Voice’ satisfied the need not only of the customers accustomed to the traditional method of shopping, but also skilfully entered the rapidly technological environment. For the entertainment business HMV has gone through ups and downs, but its iconic style is still on the market to offer us quality products. I know that with a clear and objective business strategy, the dog with the turntable’ will continue to delight us for a long time.
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