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[bookmark: _Hlk162215670][bookmark: _Toc162252009]Evaluation of the business Idea

A mobile bakery business provides a distinctive and adaptable opportunity for aspiring entrepreneurs looking to get into the culinary field. This novel concept merges the portability of a mobile food truck with the seductive allure of freshly baked products, resulting in a business that can flourish in many settings and adjust to evolving consumer needs.
          A key factor that makes a pastry van company an attractive proposition is its relatively cheaper initial investment and ongoing expenses when compared to conventional brick-and-mortar bakeries. The initial capital required for acquiring a van and cooking equipment is far lower compared to the costs associated with renting or buying a physical establishment. This is in addition to the continuous expenses of rent, utilities, and property upkeep. A transportable setup provides a more accessible opportunity for entrepreneurs who lack the significant funds often needed for a fixed location. 
            Furthermore, a pastry van business enjoys exceptional versatility in terms of its location. Mobile pastry vans have the advantage of being able to go to various locations, such as events, farmers' markets, busy street corners, or corporate buildings, unlike fixed bakeries. The capacity to adjust is essential for taking advantage of busy places during busy times, guaranteeing a consistent flow of clients. Having the capability to adjust movement according to customer demand and seasonal trends enables the implementation of focused sales techniques that may greatly enhance income. (Philips, 2012)
          Another benefit is the possibility of attracting a specific and specialised market. Given the increasing fascination with handcrafted and locally made food products, a mobile bakery that focuses on exceptional and distinctive pastries has the potential to cultivate a loyal customer base. Entrepreneurs can capitalise on specialised market trends, such as gourmet pastries, vegan alternatives, or gluten-free delights, which larger chains may neglect. This specialisation not only distinguishes the firm from others, but also establishes a unique brand identity that can be effectively utilised through social media and word-of-mouth marketing. 
           Moreover, the operational efficiency of a pastry van business is remarkable. By having a smaller physical area and a more concentrated selection of products, the process of managing inventory becomes simpler, resulting in less inefficiency and higher profit margins. This efficiency also applies to personnel needs, as a smaller and more adaptable workforce may effectively handle the business, while maintaining control over operational expenses. 
        To summarise, a pastry truck business is a distinctive and inventive concept in the culinary market. The combination of its affordable initial investment, ability to adapt to various locations, attractiveness to specific target markets, and effective operating processes make it an enticing opportunity for aspiring entrepreneurs. By providing convenience to clients and embracing the newest culinary trends, a pastry van may not only survive but also flourish in today's fiercely competitive industry. This endeavour not only presents a commercial prospect, but also offers an opportunity to establish a cherished presence in the community's day-to-day existence, by providing pastries on a regular basis.

[bookmark: _Toc162252010]Entrepreneurship skills
             Entrepreneurship requires a certain combination of abilities, characteristics, and actions to successfully negotiate the intricacies of initiating and expanding a firm. It is crucial for entrepreneurs who want to succeed to identify and comprehend these characteristics. The following are five essential entrepreneurial talents, qualities, and behaviours, along with their significance for enterprises. 
           Innovation is essential for entrepreneurship as it enables individuals to generate original ideas and create new solutions and products that cater to unfulfilled need or enhance current ones. Entrepreneurs may distinguish their companies in competitive marketplaces and promote development and sustainability via innovative thinking.            Enterprises propelled by innovation have the ability to adjust to shifts in the industry and the desires of consumers, guaranteeing their enduring significance and triumph. According to Hisrich and Kearney (2014), creating a conducive climate for innovation is crucial for both economic growth and organisational achievement, underscoring the importance of innovation in entrepreneurship. 
          The management of risk: Entrepreneurship essentially entails assuming risks, including financial, market, technological, and operational uncertainty. Successful entrepreneurs have a willingness to accept measured risks and possess exceptional skills in managing and minimising them. Efficient risk management guarantees the long-term viability of the firm, enabling it to successfully traverse obstacles and capitalise on favourable circumstances. In his work published in 1921, Knight emphasises the significance of comprehending and maintaining a balance between risk and reward. He asserts that risk management is a vital skill that entrepreneurs must possess in order to achieve long-term success. 
           Entrepreneurs must possess adaptability and resilience to thrive in the ever-changing business landscape. These characteristics empower individuals to react to difficulties, setbacks, and failures in a good and productive manner. Resilient entrepreneurs has the ability to adapt their plans when needed, derive lessons from their past experiences, and keep an optimistic mindset. The capacity to adapt is essential for not only surviving but also prospering in a dynamic economy. Coutu (2002) examines the functioning of resilience, emphasising its significance in enabling entrepreneurs to endure and overcome challenges, ultimately becoming more resilient. 
         Leadership and Workforce Building: Successfully leading a firm requires the ability to inspire and effectively manage a team. Proficient leadership and team-building abilities are crucial for inspiring personnel, propelling the organisation towards its objectives, and cultivating a favourable and efficient work atmosphere. Entrepreneurs that possess robust leadership skills have the capacity to foster a feeling of ownership and responsibility among their team members, which is crucial for fostering creativity and enhancing productivity. Kouzes and Posner (2012) stress the significance of leadership in attaining economic success, underscoring the necessity for entrepreneurs to be proficient leaders. 
          Financial understanding is essential for entrepreneurs since it involves a comprehensive grasp of financial principles and the ability to effectively handle finances. This skill set include the abilities to create budgets, predict future financial outcomes, develop financial plans, and manage investments. Entrepreneurs may utilise financial literacy to make well-informed decisions, effectively handle cash flow, guarantee profitability, and obtain investment. According to Brigham and Ehrhardt (2013), financial management plays a crucial role in strategic planning and resource allocation, highlighting its significance in maximising corporate performance and attaining sustainable growth. 
          Ultimately, entrepreneurs must possess essential abilities, qualities, and behaviours such as inventive thinking, risk management, adaptation and resilience, leadership, team building, and financial literacy. These characteristics not only equip entrepreneurs to address the difficulties of initiating and managing a firm, but also enhance the long-term prosperity and expansion of their operations. Acquiring and refining these abilities may greatly influence an entrepreneur's capacity to manage the competitive and constantly evolving business environment.

[bookmark: _Toc162252011]PESTLE analysis

       Political Factors: Government rules pertaining to food safety and labelling, environmental standards, and import-export policies have a substantial impact on the UK pastry business. Businesses in the pastry sector in the UK are required to adhere to strict laws on food hygiene and safety standards set by the Food Standards Agency (FSA). Moreover, Brexit has brought about alterations in trade connections and taxes, impacting the expense and accessibility of imported ingredients, which are vital for this business.
      Economic factors significantly impact the UK pastry business. Consumer purchasing patterns are shaped by the broader economic climate, which encompasses factors such as inflation rates and levels of disposable income. The UK's Brexit vote has caused economic volatility and variations in the value of the British pound, which in turn has affected ingredient prices and consumer expenditure. Notwithstanding these difficulties, the pastry sector in the UK has demonstrated resiliency, as premium and artisanal items have been more favoured by customers seeking high-quality choices. 
        Social factors, like as shifts in consumer tastes and lifestyle trends, have a substantial impact on the pastry sector in the UK. The demand for healthier, organic, and gluten-free pastries is increasing because to a rise in consumer health consciousness. Furthermore, the increase in vegetarianism and veganism has compelled pastry producers to develop and provide plant-based substitutes. The sector also profits from the UK's unique cultural landscape, which brings forth a multitude of flavours and varieties of pastries, appealing to a broad spectrum of preferences. 
       Technological factors are of great significance in the UK pastry sector, encompassing several aspects like as manufacturing and distribution. Recent advancements in food processing and preservation technologies have allowed producers to prolong the lifespan of foodstuffs while maintaining their high quality. E-commerce and meal delivery platforms have gained significant significance, particularly due to the influence of the COVID-19 pandemic on consumer habits. Businesses are utilising social media and digital marketing strategies to expand their reach to a wider audience, while also promoting their products and services and interacting directly with customers. 
      Ultimately, the UK pastry sector is influenced by an intricate interaction of political, economic, social, and technical elements. Although there are obstacles like regulatory modifications and economic unpredictability, there are still prospects for expansion and originality, especially by adapting to evolving customer tastes and capitalising on technology improvements. With the sector adjusting to these changes, it is ready for further development and expansion.
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	Strengths
	Weaknesses

	I consider unconventional ideas
High drive for success

	Lack of focus but that enables me to include external ideas and change directions

	
	
	

	
	
	

	
	
	

	Threats
	Opportunities
	

	Regulatory and legal obstacles
Consumer preference changes
	 Identify the market gaps and capitalise on them
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	Skills I have
	Example

	Good eye for details
	I observed an instance where a misspelling occurred during a presentation

	Good photographic memory
	I see a series of steps to undertake while learning something new

	Skills I’d like to improve
	How/ Example

	Time management
	By not getting derailed and keep focused

	Socialising more
	Begin engaging in more social interactions with individuals.
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https://www.linkedin.com/pulse/art-problem-solving-comprehensive-guide-mastering-skill-shobha-sharma-0kezf

https://www.someecards.com/usercards/viewcard/99c01fe50596df7ccb55e1392232ac29af/









Strengths 

 I consider unconventional ideas

High drive for success





Weaknesses 

Lack of focus but that enables me to include external ideas and change directions`	 





Threats – Regulatory and legal obstacles





Consumer preference changes





Who Am I





Opportunities 

 Identify the market gaps and capitalise on them









Overview of the business idea 









Name of the business: Pastries et al

Mission and vision – to provide the greatest freshly made pastries

Market opportunity – With an absence of specialized pastry vans in the area. My product will fill this market.

Consumer polls – to determine which product will sell and focus on these products

Product - popular savory pastry, including vegan and meat choices


















https://theazizkitchen.com/recipe/cheese-onion-pasties/











Management team plan 











MD





Marketing Manager





Pastry chef





Salesperson





Driver/buyer











Target market and marketing strategies 













Customers- Attendees at car boot sales, festivals, and markets on the weekends; caterers for businesses and events; and door to door salesperson in industrial areas throughout the week





USP- The lack or shortage of specialty trucks for selling pastries at events

	Ease of access and lack of direct competition ie: Greggs

	 















Competition and differentiation strategies



Competition

Availability of alternatives

 Customers can pick among supermarkets, restaurants, cafés, and food trucks or vans. These options' quality, price, and convenience can affect consumer decision.(Chua et al.)

Switching Costs

Customers have no difficulty choosing to a different meal choice if they are not happy with the quantity, quality, or price of pastries available

Differentiation strategies - Maintaining low costs and using high-quality ingredients can prevent clients from choosing an alternate product.



“In every company, differentiation is never more important than it is in times of trouble, and that’s the time when everyone tends to go to the well and equalize rather than differentiate.”( J. Welch)

























Funding requirements and allocation 



£30000 is required for the conversion of the existing vehicle and the purchase of start-up materials









£30000





Kitchen Equipment and Initial Inventory 70%





Branding and Marketing 15-20%





Contingency Fund 10 - 15%











Conclusion 











https://www.gettyimages.co.uk/photos/cornish-pasty

https://preppykitchen.com/puff-pastry/

https://www.etsy.com/uk/listing/1484944178
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