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[bookmark: _fmm9klgi7pqo]Introduction
Organisations are required to spend a larger amount of attention on the influence that persons, groups, and structures have on the behaviour of workers, as well as on the external marketing campaigns, in order to compete successfully in dynamic and competitive marketplaces. The objective of this study is to investigate the interrelationship between the organisational structure and the organisational performance using the Gibbs reflective cycle of assessment with special reference to Ryanair, which has the potential to result in an unfavourable market trend for the airline at some point in the foreseeable future. 
[bookmark: _1fob9te]A profile of chosen organisation from the airline industry in the UK
Low-cost airline Ryanair is based in Ireland. In 1985, a member of the Ryan family came up with the concept for it. When the company was started with a €1 investment and a staff of 25, it had only 25 employees (Ryanair, 2022). Ryanair was formerly regarded as one of Europe's best low-cost airlines. However, this has lately changed. Target markets include Europe and North Africa. In Europe, it is one of the leading carriers. Over the years, the organisation has gained a devoted following of customers.
As per Ryanair's data, international travellers are more inclined to fly with the airline than other smaller carriers.
[bookmark: _3znysh7]Analysing the relationship between organisational structure and organisational performance
Graham Gibbs's 1988 self-analysis and self-reflection models may help people understand their present situations and feelings so they can utilise a thorough processing model to appraise things (Adeani, Febriani, and Syafryadin, 2020). The model's stages let each individual understand and analyse events and then participate in a self-actualisation process that offers an acceptable resolution to future circumstances.
Following the Gibbs model, a description of the experience or scenario, a review of the conditions, an extreme analysis of the situation, a conclusion, and a future action plan is offered (BBC, 2022). The Gibbs model should be applied as follows:
Step 1: Description
Description includes explaining what we know, why, and what we have learned. As a new manager, my first task is to create a training and development plan for newly recruited and a few existing workers that will help them learn and grow as people and as members of the business. I have prepared well and am confident in my talents. As a preliminary step, I've done an open-book examination of management theories and models (Cao and Zhao., 2021).
Secondly, I have completed mock interviews and know I will perform well. I also improved my interview questions and settings. I learnt about UK employment laws, court judgements, and correct action.
Ryanair's Board of Directors provides leadership, strategic direction, and oversight of Group management. Strategy, policy, and control are Board priorities. Its responsibilities include the annual budget, capital investments, and strategic decisions. Treasury policy, internal control, audit and risk management, non-executive director remuneration, and Corporate Governance are additional Board concerns. The Board has delegated Group control to the CEO and senior management. The Board has written roles and responsibilities for the Chairman and Group CEO (Efthymiou et al., 2021).

Step 2: Feelings: 
Understanding the feelings after achieving the responsibilities I was pursuing and the knowledge I acumulated as a team manager is covered in this stage. At the beginning of my research, I encountered similar articles as well as previous managers' plans of action,  models and theories that have helped me get a better knowledge of work requirements and possible solutions.
In addition, I evaluated the level of service provided by the business. Ryanair, in my view, has a solid foundation for its operations. The company has a lot of resources when compared to the adjacent airlines. Since 1985, the company's financial resources have risen significantly. A 15-passenger plane served as the company's first aircraft. There were few aircraft and consumers available. The company has many 186-passenger jets. This spring, the company expects to see additional aircraft. Aircraft is owned by the company along with staff members. Since its inception, Ryanair's annual revenue has risen dramatically, and the company is looking forward to a bright future ahead (Ryanair, 2022).

Step 3: Evaluation
In the third step, I need to compare my expertise and thoughts with my job description. There are a plethora of positive aspects and assets to this business. More than 130 million people travel with them each year because of their low fares. This is made feasible by their pool of highly skilled, motivated, well-rested, and contented workers. The company's sustainability is another good point. The firm takes environmental concerns very seriously (Ryanair, 2022). It has formed alliances with groups that work to keep the environment clean. As a result, Ryanair has devised an effective approach for dealing with the shifting landscape. Technology advancements are a good example of these shifts.
Step 4: Analysis: 
This level will boost my understanding. The company combines theory and practice to address organisational behaviour concerns. Ryanair is customer-driven. Since 1985, the company has sought to become a market leader. The company's aim to reach new markets shows this. In recent years, the company's traffic has surged. From 2015 to 2016, the corporation has 106.4 million customers. The average ticket price dropped by €46. From 2016 to 2017, the corporation reached 120 million customers. The company's average fare over the time was €41 flat (Statista, 2022). Ryanair wants a higher market share than its competitors. The company uses proven tactics to get new customers. Excellent customer service is one approach. "Know Your Customer" ensures customer satisfaction. Personnel handles tremendous traffic and tasks while keeping the system running smoothly.
For future success, the company must improve its marketing, customer service, and technological utilisation.
Step 5: Conclusion:
This is a situation that necessitates action. As the last step in this process, I must implement or apply any accessible alternatives that may be applicable to my case. Company strengths are its ability to perform well and compete in the market. Since its inception, the firm has been able to highlight strong financial and operational results as a result of these factors. Its primary goal is to create a pollution-free environment. Ryanair's advertising strategy should be more sophisticated, and its consumer base should be expanded. It is possible that the processor itself has to be upgraded as well.
Step 6: Action Plan:
There is no conclusion to the model. Examine the applicable methodologies to determine what adjustments are needed. This is a final-results assessment. After analysing the efficiency of the implemented approaches, defects must be fixed. My action plan:
	Actions
	How to achieve
	Time

	Strictly focusing on customers
	This is the first stage in market segmentation. Ryanair is a local and international low-cost airline. Local and global market segments are examples. In addition to segmentation, a contact strategy should be made.
	6 months

	Enhance their advertising strategies
	Twitter is used by Ryanair to promote its services. An aggressive marketing strategy is necessary for company growth. Maintain a presence on LinkedIn and Google+ for the company to market. Ryanair needs a strong advertising staff in order to develop its consumer base on a yearly basis.
	6 Months

	Take care of the employees'
	Monitor employee progress. Frequent incentives and raises promote progress. In a successful workplace, employees may learn, process, and grow.
	1 Year




[bookmark: _oddmxxb7e4ru]Effectiveness of a manager
The company’s success depends on the efforts and capabilities of the leaders; thus, they have some special responsibilities, such as making a decision for the development of the company, motivating the employees to give the best performance to provide quality service, and ensuring equal opportunity for all employees. The purpose of this essay is to select a company to analyse the roles and responsibilities of managers and leaders to develop a strong organisational culture. However, Ryanair company was selected for this report to discuss the factors mentioned above with real evidence. The reason behind choosing this company is it experienced serious leadership and management problems in the 1990s.
[bookmark: _nb8nfg7daqgs]Analysing the different tasks and Skills of a manager to ensure operational effectiveness
Appropriate Reflective Model- Gibbs Model: 
As Graham Gibbs argued in 1988, understanding one's current circumstances and sentiments might allow one to use a full processing model to evaluate things (Adeani, Febriani, and Syafryadin, 2020). Understanding and analysing events in the model's phases enables each person to take control of their own destiny and find an appropriate response to future situations.
After a thorough examination of the circumstances, an in-depth examination of how the problem has been analysed to its logical conclusion, and a recommendation for the future, the Gibbs model is used to develop a report (BBC, 2022).
As per the Gibbs model, the following should be done:
Step 1: Description
The description section consists of explanations of knowledge, its purpose, experiences and their underlying causes, etc. I have been given the responsibility of leading a company, and my first assignment is to devise a training strategy for the newly hired employees as well as a few of the company's current employees so that they may improve professionally while also supporting the organisation (Cao and Zhao., 2021).
To keep Ryanair running efficiently, the manager is in charge of all of the company's essential activities. They are responsible for keeping the business running. Ryanair's management style is based on the idea that the manager is only a copy. It is Ryanair's management that focuses on the processes and structure of the company. They are subject to the will of whoever is in charge. They focus on the airline's short-term objectives. They behave like a manager. Good order and efficiency are fostered by them. It is the job of Ryanair management to maintain order and stability, schedule, plan financial strategies, run programmes, settle records, and allocate resources in the company. A manager at Ryanair is responsible for a variety of duties, including organising, recruiting, planning configurations, shifting work assignments, and evaluating and confirming rules and procedures. They deal with emergencies by taking corrective action (Ryanair, 2022).

Step 2: Feelings: 
At this point, I am trying to make sense of the feelings and experiences I had after securing the roles I desired, as well as the knowledge I have gained about my role as a team manager.
Strategic and operational planning, in my view, is one of the most important responsibilities of the organisation since the company may not be able to achieve its goals without it. As a result, the company's strategic, operational, and contingency planning all revolve around its fundamental goal. As a means of stimulating demand and building a client base, the corporation sells one-way tickets and offers discounted fares in an effort to compete in a highly competitive operating environment.

Step 3: Evaluation
The third level requires that I do a comparative analysis of my knowledge and concepts in relation to my work description. It is essential that I be provided with the means to fulfil the responsibilities of my management job, including the development of abilities such as vision, supportiveness, pleasant behaviour, work ethics, a professional attitude, strong listening skills, and improved judgement, so that I can bring everything to a satisfactory conclusion (Palmai and Konik., 2018).
The management of Ryanair has an exceptional amount of authority, which enables them to inspire their staff to perform at the greatest possible level in order to provide excellent service to Ryanair's clients. However, both present and previous staff members and executives of this airline have always loved the manager's leadership style. This is due to the fact that he has the skill to lead people without any sort of leadership training, and he possesses the inner power to encourage and inspire both the workers and the customers of the airline (Abardeh et al. 2022).
  
Step 4: analysis: 
This phase necessitates the development of my comprehension abilities. The results of my investigation into the current state of affairs have led me to believe that many people need support and more training in order to progress in their jobs. As a result, I must begin by getting to know each of them, paying particular attention to their unique strengths and areas of specialisation. A large airline like "Ryanair," which mostly conducts short-haul flights, requires a large number of management teams to manage and oversee its numerous business divisions efficiently. It has a separate audit committee, for example, which oversees and reports on the internal financial situation. Regulatory constraints necessitate this action. The organisation's most significant assets, however, are the senior management and employees (Caputo, Borbély and Dabic, 2018).

Step 5: Conclusion:
This section requires some kind of response. After completing the four phases that came before it, all that is left to do is put the alternatives that are open to me into action or make use of them. To assist the firm to reach long-haul routes, the higher-management personnel has previously proved their capacity to oversee human resources and increase brand recognition in European short-haul routes.

Step 6: Action Plan:
There is no conclusion to the model. Examining the procedures in use is critical to determine what improvements need to be made. Here, we'll look at the long-term ramifications. After determining the efficiency of the applied procedures, suitable alterations must be made to correct the shortcomings naturally. On my action plan:

	Skills
	How to develop
	Time Frame

	Changing the strategy to get a competitive edge
	Ryanair's top executives and management should focus on executing the company's strategy and contingency plans in order to maintain the company's market share and customer base, and profitability on short-haul flights.
	12 Months

	Making efficient communication available
	using efficient tools for communication and management to run better than the other business, such as SAP, ERP, CAL, etc.


	6 months

	include a tech-focused corporate culture
	I need to pay more attention to my own behaviour and be more kind and supportive of others. The training and practice sessions for management qualities and behaviours are also something I need to understand more about.


	12 Months





[bookmark: _myv1ctwg43ax]How Leadership can Inspire and Motivate Staff Members to Improve Performances
Description 
In my career as a managing director of the strategic planning department in the airline industry, I would like to share a fair stake of experience. The power of teamwork is the key to solving more than half of the problems. I cannot help but talk about the time when teamwork saved the day. This was a time in the airline industry when tickets were not selling as they used to. 
The problem was with the poor ratings for the lack of providing comfort to the passengers travelling with us. The company of Ryanair was already dealing with this problem before I came into the company. The situation was persistent with British passengers who hold comfort as a priority. The team was not willing to make a move as the results were not getting better than their previous attempts. 
I motivated my team to learn the art of selling ideas to the board. With a good touch of humour, I told my team to get a grip on the winning factor. They were brilliant at giving a final shot to this problem. The issue finally came to an end when we got to convince the board to change the seats of our planes. The fine approach and the will to work was all necessary to convince the board for a replacement of all the seats in all the planes Ryanair holds in possession. This was very helpful as it was worth all the sacrifices made by my team and myself. There was one small problem as the team was not getting enough appreciation to make the impossible turn into possible. Leadership improves performances (Khan, 2016)
Feeling
To talk about the feeling of this little adventure, I would like to say it was somehow better for the most part. I am saying this because things did not actually go the way I planned them to. In the first place I wanted the board members to be on our side right after listening to our plans. Therefore, I had to help my team stay on track before they started to lose their faith. This was the reason why I had a mixed feeling about this success back then. All the co-workers I had in my team were very supportive from the first day after I made the pitch. To speak of the truth, I would say that I was a little frustrated when the board was not getting along with our plan. There was just one thing that kept me going until I had the chance to fix this problem for good. It was the hard work given by my team in spite of the second thoughts they had about the plan.

Evaluation 
I had a feeling that the role as a leader was going to have some interesting experiences that are worthy of sharing. Over the years of my role as a leader, I have experienced a lot of good and bad things in a situation. This incident was no different from the others as every member of my team got to learn something by contributing to the situation. The bad thing about the experience was the board members of our company were not going to give any of this a try. Just like both sides of the same coin, our team grasped this opportunity as a challenge to show the senior members that this plan was going to work. Other than the small mishap of trying to convince the senior members of the board, there was nothing else that went wrong. The best part of this evaluation was all the little things that went well to make such a big impact. The company had enough growth after such a relentless contribution in the form of time and resources. This brought a positive impact on the team as they were helping every member to give their best for the company. As a conclusion, leadership drives to performance (Wen et al. 2019).
Analysis
All the things started to go well as we were determined to get the job right. There were other factors that kept on motivating us for better performance. It was the trait to work as the best in order to make everything fall in line with the company. There were some real issues that were pulling us back on every page. It was second thought among every team member for the plan to work. The next drawback was a lack of clarity during the time of pitching this idea to members of the board. In spite of these drawbacks, there was something that made the service forget every issue. It was the power of perseverance in the heart of every employee to give their everything in the service. This is one thing that held our team together against all the odds. 
Conclusion
I believe there are other ways to finish the job without getting over a bumpy course quite often. We needed some better ways to convey our thoughts in the right manner. This would have saved us several hours we spent explaining the board. On a personal note, I should have used the demand and supply approach. It was sure to help them understand their needs and our idea would have been a supply. 


	SMART 
	Goals 
	How it Helps
	How to Implement 
	Time Frame 

	Specific 
	To pitch the idea of making the flight seats comfortable and convince the board to mandate this idea 
	It will be very helpful for the private airline company Ryanair to increase their rate of selling tickets. 
	The process of implementation is to get a few planes off these daily flight trips in order to start replacing the seats
	1 month 

	Measurable 
	To justify the amount of money that is required to replace these seats. 
	It helps to keep a budget for the idea. 
	The best way to implement this is to make a note of the expenses and run it through the board members 
	1 month 

	Achievable 
	To reach the point where the company can increase the number of tickets sold. 
	It helps the demotivated members of the team to make a comeback 
	I can implement them by using my oratory skills. 
	1 month 

	Relevant 
	To make the service clear and concise. It will increase the opportunity to pitch. 
	It keeps everything clear for the board to understand what makes this a best idea. 
	It can be implemented using a proper presentation and good communication skills. 
	1 month 

	Time Bound
	To start the renovation sooner 
	It helps everyone to increase the sales target.
	I implemented them as the work progressed 
	2 months 




[bookmark: _7j17zxmsg4u5]The Factors Affecting the Group Activities
Description 
The role was to get a good and productive day just by taking the help of multiple talents present inside the team. This is one of the few instances when there was some problem in the team. The size of our group was not big enough to handle the load of work that was being sent down on us. During such a time I had to play my role as the leader of that team. I had to do this in order to help the team to maintain the level of concentration of all the members who are working for the team under that extreme pressure. 
The only way out of this problem was to get some good help from the years of experience I have in doing this kind of job. Therefore, I went ahead to start working with my team. This was a very necessary step as the situation was demanding all hands on the deck. 
This was the situation from which I got to learn a lot of things about managing the health of this company with limited resources under a   situation that was significantly full of stress. In order to give a draft overview to my readers, the size of my team was 6 including me. The target of our team was to deliver a sales report and close a deal at the same time. 
The report was done in order to increase the face value of our share in the stock market. I, as the leader of this team, wanted to close the deal with this particular client in a week. In the second week, I would have made a proper sales report that was not going to have any major or minor signs of mistakes on them. 
This was the thing that I had in my mind. In spite of this reasonable idea nothing much could have been done by my team or by the higher authority of the company. There was a big factor of the deadline therefore it was very hard for us to afford any kind of mistakes that crossed the deadline. 
Feelings 
In order to tell the truth about my feelings, I was a little stressed about missing this deadline. It was a very important one hence I wanted to keep a good approach to have a proper closer of the deal. When the leader of this team was getting a little stressed, it was evident for the members in this team to feel the same thing. At that point in time I was thinking the situation might get a close shave if the team was able to stay calm and focus on the work in order to get a progressive approach. 
Evaluation 
The good and the bad experience that I evaluated after this task was completed in time was a little complex. The part of this good experience was the thrill of saving the day with a small team when all the odds were against us. It was definitely a difficult time in the office but looking back the experience was not that bad. I am a man of profession hence I am going to say something practical that was on the bad side of this experience. It was working on a tight schedule with two deadlines on the same day and a small team of individuals. 
The factor which made us deliver both of the jobs at the same time without crossing the deadline was perseverance. The second feature was a high level of trust in the communication process. Some of the parts of the job seemed to go really well without breaking a single rule. One of them was the transparent methods of communication where all the people in the team were able to understand exactly what the sender wanted to say to the receiver. This was a major contribution to the success that remains underrated. 
Analysis 
I was analysing every step of this process to see what made things go well. One of them was proper communication which helped us to close the deal by creating a demand and supply effect. We made a problem for the clients without letting them know to give an appropriate solution that was affordable and efficient in solving the issue. There was one thing that was not going well among all the good things happening in this job. It did not go well because we were lacking many resources apart from adequate manpower to evenly distribute the job. Therefore, the sensible thing that crosses the mind of every leader in situations like this is to have a backup plan that does not rely on a huge reserve of resources (Joo et al. 2018). 
Conclusion 
The most important thing that I learned from this situation is to be ready for the unexpected. It could have been a positive situation for everyone involved only if we had enough backup and time to distribute the job over to everyone in the department. 



Action Plan

	SMART 
	Goals 
	How it Helps 
	How to Implement 
	Time Frame 

	Specific 
	To give adequate manpower to all the members in the team
	It helps in the event distribution of the job
	This can be implemented by hiring the right candidate for this job
	1 month 

	Measurable
	To understand your need for the resources that are at our disposal. 
	It helps in making a budget for the plan
	This can be implemented by running hypothetical situations to find the right answer
	2 months 

	Achievable 
	To reach the point in time when it is possible to never miss out on a deadline. 
	It instills a Passion of a new vigour in the heart of everyone working as a member of the team. 
	This can be implemented over a session of discussion to get the team on board. 
	3 months 

	Relevant 
	To make sure that the resources we and getting have relevance to solving our problem
	It helps by reducing severe wastage of money time and resources over something that does not give any return
	The implementation of this process largely depends on the discrete information about how much resources is actually necessary in the service
	2 months 

	Time Frame 
	To finish the job within the given deadline
	It helps by keeping the clients happy and loyal to the company
	It can be implemented by providing enough stress on missing the deadlines
	3 months 
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 Profile of Ryanair






Ryanair airline company is an Irish airline company founded in the year 1984 by Tony Ryan, Liam Lonergan, and Christopher Ryan. 

Airlines headquarter is based in Swords, Dublin, Ireland (Ryanair, 2022).

Ryanair airline organisation primarily operates at its bases that are situated in Dublin and London Stansted airports. 

Ryan Airlines has encountered much criticism regarding its poor customer service, and bad working conditions, it sometimes also charged heavily for minimal usage. Besides, it got its reputation a bit affected by creating unnecessary controversies as it sought attention. 







Ryanair has made its mark as one of the most prominent and pocket-friendly airlines. It serves its offering in the best cheapest way possible. However, it also had to face criticism regarding its activities towards the passengers and the services that this airline provides (Ryanair, 2022). Nowadays Ryanair operates more than 400 Boeing 737-800 aircraft. There are more than 19,000 employees working for Ryanair. This airline went public in the year 1997. There are several criteria that Ryanair considers in terms of getting employment in their respective airline industry.

For this reason, Ryanair encountered difficulties as it asked the pilots to pay thousands of euros to get training, and later also founded limited companies in Ireland where this airline service will let the pilots employments. Besides, one of the most notorious things this particular airline did was, force the ground staff in Spain to open a bank account in Gibraltar through which the staff would receive their payments.  The Mayor of Copenhagen, in the year 2015  announced a boycott as the Danish union came to the road to protest against its employment policy. The seats of the Ryanair aircraft were not that comfortable or standard too, as the seats were delivered with no seat reclining features, there were no seat back pockets, and the life jackets were positioned underneath the seats rather than overhead. This trick benefits them to better saved their cost in manufacturing the aircraft. There were several issues prominent related to this particular airline company. 
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Relationship between organisational structure and organisational performance




Organisational structure helps in promoting organisational performance.

Organisatinal performance affects organisational productivity by depending on the supervisory relationship.

Performance management in organisational structure involves different goal-setting activities.

The relationship between organisational structure and organisational performance defines department-related structure, and also helps in reporting hierarchy. 

The relationship between organisational structure and organisatinal performance helps in bringing out the cause of failed strategies within an organisation (Rehman, Mohamed,and Ayoup, 2019). 









he relationship between organisational structure and organisational performance helps in bringing out the review related to organisational goals. This approach prioritizes work sets targets, aligns employee goals, etc. With the help of this specific relationship several activities related to an organisation can be brought out (Rehman, Mohamed,and Ayoup, 2019). In some entrepreneurial industries or organisations, there lie typically simple and flat structures. Here this relationship between organisational structure and organisational performance helps in achieving strategic and targeted goals, the employees here also get the chance to meet their performance adjectives. This relationship also impacts bureaucratic organisations. Here the work stays in a typically formalise structure. Therefore, this approach here helps in defining well-structured career paths for each and every functional area. Besides, this relationship between organisational structure and organisational performance impacts professional organisation too as the authority and power here get shared. In innovative organisations this approach helps by adjusting the market demands . The performance management here considered informal, and, therefore, these types of organisations retain a core set of their employees. With above mentioned relationship between organisational structure and organisational performance Ryanair also has dealt with their respective issues and obstacles. 
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Different tasks and skills used by a manager to make sure Ryanair gets benefits in its several operations 




The manager must make the projects detail-oriented and analytical for a better outcome.

Another task that a manager can implement is to use the data to understand the key problems. 

Preparing a proper working schedule for the employees can help (Cárcel-Carrasco, and Gómez-Gómez, 2021 ).

Developing a team and then working accordingly, improving operations. 







Detail-oriented projects can help in getting a better insight into the operations. Then after, using data to identify the problems here reduces cost and helps in measuring success in each stage. Another task that can be pulled by the manager is investing in technologies to cope with the changing world and better gain an overall successful outcome (Cárcel-Carrasco, and Gómez-Gómez, 2021 ). 
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Skills a manager can implement 




A manager must retain technical proficiency. He can use software to process several pieces of data, which will also help track and budget ( Zhao, et al., 2022 ).

The manager must implement data processing skills. Being a manager the need of doing this operation is a must and data processing will have an impact providing organisational functions. 

The manager must develop his/her organisational skills.

Another important skill is maintaining time management. 







Here technical proficiency will impact organising the internal structure of an organisationm. The manager here can get access to all the data that are necessary. Besides, data processing will provide a clear insight into the organisation’s operations ( Zhao, et al., 2022 ). 
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Importance of leadership




Leadership initiates actions. Leaders generally ignite any action or take new plans to the path of gaining success.

Leadership provides motivation in several fields (Ciulla, 2020).

Leadership creates confidence. 

This approach helps in building a working environment. 







Generally leadership is one of the most impactful traits anyone can develop. It helps in creating a working environment, develops creativity, and develops confidence within a person. Leadership helps in providing guidance to the employees of an organisation. A leader in any environment can motivate anyone (Ciulla, 2020). A leader provides motivation throughout the environment he is in. 
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Importance of leadership to motivate the staff 




Leadership helps in developing morale and team spirit.

Stepping into the shoes of the subordinates helps in developing a sense of positivity among the staff. This way leadership can inspire the staff (Pattnaik, and Sahoo,  2021).

Leadership in an organisation must recognise and appreciate the works of the staff. This way they feel very important and their value gets appreciated.

The organisation here must feel them important. 









 By building morale and team spirit, organisations can inspire their staff. Observing things and factors from the angel of the subordinates can help in inspiring the staff too (Pattnaik, and Sahoo,  2021). 
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Importance of leadership to improve performance among the staff members 




Improving the performance among the staff leadership helps in decision making.

Passionate leaders here drive their employees to achieve their set goals.

Leadership here guides the staff (Ullah, et al.,  2022 ).

Leadership improves the staff’s performance by giving commitment.









Leadership improves the performance of the staff by committing to a project that will have to be fulfilled. With the help of passion here, the staff gets motivated. A proper leader can take the staff on the right path. Therefore, the guidance here is impactful (Ullah, et al.,  2022 ). 
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Factors that drive group and team behaviour




The different perceptions of a group (Lin, et al., 2022)

The Synergy effect impacts the behaviour of the groups or the teams (Charness, and Chen, 2020)

Relationship between team members, work culture and personal life have a significant impact on the behaviour of a team













These factors impact the performance of the groups or the teams of an organisation. Members can feel differently and everyone’s opinion may be different than the others. Here, the interdependence of the members plays an impactful role. They depend on each other and therefore the outcomes are also different ( Lin, et al., 2022 ). 
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Factors that drive group and team behaviour




Favouritism impacts the organisation as well as drives the group or team behaviour.

Group or team norms and regulations

Effective communication results in both positive and negative team behaviour (Fatemi, et al., 2021).









The upper-mentioned factors impact the groups a lot. Their sizing, their individual importance, the favoritism approach, etc. here impact a lot. For example, any critical situation requires a high-quality solution. Therefore, it is better to maintain a group of 7 or 8 under one leader (Jones, Chace, and Wright, 2021). 
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Conclusion 

This report provides information regarding Ryanair airline organisation.

All the operations that the company undertakes hereby are being discussed.

The allegations and difficulties that this airline company has faced are being elaborated.

Their way of operating and their activities have been discussed. 









The above-mentioned aspects have been thoroughly elaborated in this report. This report gives insight into the different operations that this company undertakes. The strategies, the way of implementing them, etc. aspects here are being discussed in detail.
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