


Abstract

This report looks at the company Wilko and what made it go into administration and crease trading using the physical and concrete evidence to support the report.
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Introduction
Purpose of this Report is to provide in detail the problems faced by Wilko and why it went into administration and ceased trading and close its last shop in October 2023.This report will provide an analysis of the problems faced and I will use tools at my disposal such as SWOT, PESTLE and put together and gather information and to understand why it happened and hoe it could have been avoided.


Main Findings
Wilkos began in 1930 by JK and Mary Wilkinson in Old Carney on Charnwood Street Leicester opening a single store. By 1939 they had opened six shops.
expanded opening shops throughout the UK. Focusing on DIY products in the 1950s
In the 1970s Wilko launched there on branded goods(Wilko.com).
Over the next decade they began to develop its own brand of products with the launch of the Wilko paint in 1973
It went on to establish itself as a home and garden retailer moving away from the traditional hardware store.
They continued to grow and by the 1980s stores were opening across the UK.
After a major review Wilkos took the discission to stop selling the larger items and focus on what the customer often bought and what they could fit into a carry bag (James, Rhiannon).
Other large companies collapsed around the time of Wilkos with the same contributing factor with resulted in the near death of the Highstreet. Examples being COVID, supply issues, recent macroeconomic challenges. those in leadership and unable to adapt to changes in the marketplace which have all played a huge factor in the collapse of Wilko (Traynor, Rory).








Nature
Lisa Wilkinson who was the former chairman for Wilkos explained they ran out of cash. She explained that there was a host of challenges from very high rental property and rising cost within the retail sector. Dividends payments to the family holding company. Then when trying to obtain a rescue deal with Macquarie but this took a turn and fell though due to Liz Truss mini budget in September 2022 when interest rates went sky high (Sillars, James).

















Scope
If we go back to and look at a timeline of events for 2008 onwards
2008: The rebranded stores with there new look opened in Leicester, Walton-on-Thames and Sheffield
2010: Then Wilko rolled launched its rebranding programme and put this into 80 stores.
2017: Then in August 2017 Wilko announced that a redundancy consultation will start and could impact 4000 jobs
2018: Wilko then announced a £65 million loss over 12 months that took them up to the 3 February.
2022: Then hey announced the closer of 15 Wilko stores and this could impact hundreds of jobs
This shows there was an ongoing issue within the company and things were only to get worse for the retailer.
Then in January 2023 they got a lifeline by securing £40 million fund from Hilco UK.
Wilko also took the discission to replace Lisa Wilkinson and put in place Chris Howell a restricting expert.
Within days 95 jobs were reported at risk in the Worksop centre.
Toys were withdrawn from the stores, and they decided to revert back to there heritage of selling household goods and garden products once again.
Then in February they announced they was to cut a further 400 jobs, retail supervisors, assistant store managers, head office managers and those that work in there call centres in a bid to try and streamline the costs.
Days later a reshuffle to the senior team was put in place. Amanda Jones now chief operations officer, Anne-Marie Haycock now the HR director and finally Dave Murphy the new CFO.
Then in May Wilko announced it was mulling a company arrangement to voluntary try and renegotiate the rents for their stores and property which resulted in many store closes.
Landlords would not help as they feared as not having any payments for at least 3 years.
By July Hilco gave Wilko another £5 million on top of the £40 million as they were struggling to survive (sensi, Jasdip).
Then in August the shock announcement came, and they announced that administrators had been appointed and this lead to an influx of potential buyers reading to cash in and save the brand of Wilko.
Many of the potential buyers pulled out with Poundland agreeing to buy up to 71 of the retail Wilko outlets (Ball, Elliot).
This had a huge effect the UK economy and a significant impact on peoples Job.
When this was all happening, you ask did Wilko do a differentiation strategy. 
According to retail insight network NO , street location were costly ,low supply chain resilience and not putting  a differentiation strategy in place caused disaster for Wilkos(Cooke, Elizabeth).






Impact
The impact of Wilkos collapses will be felt by many debts including £3.2m to Unilever and Procter & Gamble being owed £9.8m (Farrel,Steve).
Furthermore 52 stores around the UK will close with 1,016 jobs cuts, also 299 from two main distribution centres resulting in around 1400 redundancy (Muvija,M).
This was also a mayor blow for the economy of the UK and will have a knock onfect on other retailers in the industry.
Due to consumers becoming more cautious with there money and looking for better deals. This could lead to the decline in retail sales for other retail outlets and could potently lead to job losses in other sectors.
This is a wake-up call for other retailers who will need to adapt quickly or risk themselves of going out of business.
Government support will be needed to support those who are affected as this is not just their jobs it’s there community also that will be affected.
The government will put measures in place to help businesses with a £15 billion retail support package.
Digital infrastructure needs to have invested as this was also impacted and again the government will invest £3 billion and a further £1 billion to train new staff.
Continued support is needed to address the challenges ahead for everyone in the industry.
Reduce in costs and improvement in skills and productivity and make the UK stand out and attract more investment.
This is a reminder to all the retail sector that big challenges are faced by all ahead (Priority Recruitment).
 
 

SWOT
Wilkos had a strong brand name a presence on the highstreets. They failed to cash in on the click and collect and online shopping, better locations and cheaper rental properties and utilising all the floor space. Opportunities were there to correct these weaknesses and poor macroeconomics such as poor leadership and failure to adapt to the marketplace. Strong competition from the likes of Poundland and B&M were the main threats (Boardfy).

















Pestle
When looking at pestle the revenue and profits were affected from covid, and the boarders closed so affected internal trading and was just one factor in Wilko’s collapse. Then likes of pound land able to buy products in bulk and Wilkos could not compete with this.
Economically factors gave the consumer the freedom to but what they want. During covid the main item bought was food and household needs. Wilkos did not offer this service and lost out on revenue by offering a click and collect services or home delivery.
Social factors again covid was consumers buying in bulk. Then back to Poundland who also buy in large quantities so there able to offer prices well below what Wilko could offer. Wilko again not taking advantage of online shopping as this will collect data and show what the consumer buys and this could boost profits.
Technology factors could have been introduced into Wilko, again going back to the click and collect which was only introduced into the company in 2023 and this was a little to late as the retail industry was fully established online, by 2023 amazon were the number one in the UK.
Environmental factors for example the introduction on sugar taxes on soft drinks. Working time regulations. Wilkos having to adapt to the change packaging on products, so all are recyclable. Then the introduction of contactless. Technology having to updated to accommodate change.
Legal factors that Wilko faced was who was did they owe tax and were they operating and following the laws set. With Wilko there was problem which lead to legal problems which lead to the closer of al stores nationwide (Frue,Kiesha)





Conclusion
When putting this report together I looked at several factors that could have been the root cause of the collapse of Wilkos.
What I found was from 2017 there was a spiral affect resulting in store closers and products being withdrawn and just concentrated on household items.
They withdrew toys from all stores which is one of the biggest revenue incomes in the world.
You go into a store with a child and 9 out 10 times a toy in bought.
They failed when it came to technology not taking advantage on online and click and collect and only introduced it in 2023.
Stores were to spacious and isle wide and products in store where limited. If you look at Poundland every inch is used and packed with wall-to-wall products.
Could Wilko survive, maybe if the mini budget by Liz truss and increased interested rates did not happen. 
The rescue loan they were about to take was unfeasible due to the high interest rates and could not afford the loan due to the min budget.
The failings were not just in 2023 this began 7 to 10 years ago and poor leadership lead to the collapse of Wilkos (Cooke, Elizabeth)
 



Appendices
SWOT analysis

	Strengths

Brand name
Locations
Loyal staff

	Weaknesses

No online store
No Click and collect till 2023.
Poor leadership
No contingence plan.
Greed.


	Opportunities

Leadership change
Give the consumer what they what.
Reduce store size.
Look at new products 
Locations with parking 
	Threats

Online stores
Poundland
B&M
War
Brexit
Covid












PESTLE analysis for a retail environment
	
	External factors to consider
	Factors affected within my industry
	Importance to organisation

	Political
	Recent factors from Brexit to the war and recent government reshuffle


	Profits may be affected. 

Wilko stores in city location have the potential to be affected by threats of competition which will affect footfall in many locations

	Medium 













 

	Economic
	Interest rates and current rise in cost of living due and reduced spending by the consumer.

	Products being not available due to current unrest due to wars in middle east and Russia.
Again, affecting those with the cost-of-living crisis.
Let’s not forget covid as the industry is still trying to recover.


	Medium 














	Social
	Most consumers now shop online from amazon to Tesco and can have all at there doorstep with 24 hours.
	Demands for shops are decreasing as not most spending is done online and becoming a cashless society. 
Most investors now look at the online platforms as they know they can reach higher sales targets.
	Medium 














	Technology
	TikTok shop
Amazon
Tesco
All have the online platforms to reach the consumers, and this is just an example.
	Cyber attacks and system failures could affect online trading and sales.
	Most consumers now look online to but and stay away from the high street.

	Legal
	You must keep up to date with all especially the health and safety at work act.


	Make sure staff are getting the national living wage and keep up to date with all HR policies.


.
	Medium 







	Environmental
	Rise of further pandemics and with the current situation with the supply of goods not getting into UK and rise in prices.
Ships being targeted will impact transportation.
	Shoppers being more carful of their spending habits.
	Medium




(cipd.org)
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