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overview
Plasti Garden is a Cardiff-based recycling business that focuses on providing a solution to Individual/household gardens, Allotment holders, Schools, Local Councils, private organisations, garden enthusiast etc in relation to their garden problems that has a significant effect on their finances, environment. In fact, the traditional products timber and metal from our competitors are expensive to buy and requires frequent maintenance.
The company turned plastic waste into useful, durable and attractive garden products such as compost bins, planters, fence posts and garden benches by reusing plastic materials that might otherwise be thrown away. Through this approach, Plasti Garden aims to address the customer gardening problem especially those that are environmentally conscious, support for local and circular economy as well as concern about price. 
As a result, the research has conducted a series of task like Value Proposition Canvas, Mind Map to explain the journey of the project using business theories and models learned from the course, Business Model Canvas, Opportunity Screening Table as well as Buyer Persona.
The objective of the business is ensuring that customers garden related problems which can be a pain are tackle through providing potential customers a good alternative products which are not only practical but equally affordable that will substitute the traditional expensive ones. It went further to provide customers with gain pointers through the provision of quality, beautifully design and a low maintenance product that will stand a taste of time. 













VALUE PROPOSITION CANVASS

Value Proposition					Customer Segment
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BUSINESS MODEL CANVAS PLASTI-GARDEN



[image: ]








MIND MAP LINK:



https://mm.tt/map/4089647748?t=Zd9eSqHiWS





















PLASTI GARDEN OPPORTUNITY SCREENING.


[image: ]















PLASTI GARDEN BUYER PERSONA.



https://www.hubspot.com/make-my-persona?share=true#/share/-P22XSlHQVzkjnZ_ZDXs
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