Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words.

Police in the United Kingdom have made a plethora of changes to accommodate to diversity within the UK. Diversity within UK policing is key for building trust, efficacy and legitimacy for communities and staff. Cases such as the murder of Stepehen Lawrence and the Macpherson Report (1999) were essential for police to make new and improved efforts to become more inclusive. However, two decades have passed and it is still questioned whether police in the UK have made progress. This essay will discuss, the approaches the UK police have used to accommodate to diversity by looking at statistics of recruitment and diversification of officers recruited. I will also examine diversification in the workplace, community engagement, and policy reforms. The essay will use academic sources and scholarly findings to evaluate the progress, barriers UK police face and contradictions within policing reforms.

The first way police have accommodated to diversity, is by focusing on including diversity in the workplace. However, these efforts have mixed results. Loftus (2009) suggests UK policing recruitment strategies have aimed to reflect upon demographic realities, but officers from different ethnic minorities make up a disproportionately small amount of police staff. The Home Office’s (2020) data show only 7% of Officers in England and Wales are from Ethnic Minority Backgrounds. Police have tried to recruit more and promote diversity in the communities the officers’ police and mirrors diversification. In recent years, the police have launched programmes to recruit more officers, one being the Uplift Programme (National Police Chiefs Council, 2023). In March 2023 the statistics show that out of 20,947 officers recruited, 2450 officers were from minority backgrounds. This has improved by 8.1% in a broader workforce. However, is still 14% short for ethnic minority representation (GOV.UK, 2024). A notable factor as well is the very small increase in Black police officers which was only 1.7%. This statistic shows that police are struggling to reach out to black communities. In contrast, Johnston and Saulsbury (2015) suggest an optimistic perspective stating there has been incremental progress for policing diversity schemes, especially with new recruits.  However, the effectiveness of these new measures has been contested. Research from Holdaway and O’Neil (2007) argue that recruiting people from ethnic minority backgrounds had not transformed policing culture but has asserted structural racism and informal practices which has often marginalized minority officers which can reduce their influence. This research has also been supported by Foster et al (2005) who found that officers from an ethnic minority background are more likely to be sidelined for decision making processes and more likely to face unreasonable disciplinary actions. This research suggests that increase in diversity within policing recruitment may not always equate to genuine change and inclusivity within the institute. 

The Macpherson Report (1999) identified institutional racism within UK policing. Since this report, evidence would suggest there is a cultural resistance to diversity, and it remains a barrier. Loftus (2009) critiques ‘’canteen culture’’ which can be found among officers, and this culture can be a stem that underlies formal diversity initiatives through informal resistance. A similar study by Cashmore (2001) highlights peer group dynamics and minority officers feel pressure to conform to dominant cultural expectations to feel accepted by colleagues. 


However, these outdated attitudes have persisted, they coexist alongside evolving professional norms that are emphasized by taking accountability, responsibility and public service (Reiner, 2010). This suggests there is an uneven process of cultural change and when progress is made it can be inconsistent. 

Another way police have accommodated to diversity is Gender diversity. In recent years, there has been a significant increase in female recruitment within different departments in the police force. Such as 60% of new detectives are females in the Metropolitan police (The Times, 2024). However, Brown and Heidensohn (2000) observe that female still face barriers such as promotion and experience gender expectations. There could be a plethora of reasons for this decrease such as concerns about pay and flexibility with shifts, or possibly negative perceptions of policing (Haarr, 2005)  

Police have also tried to accommodate to officers with neurodiversity and disabilities. In 2022, The College of Policing introduces packs and kits to assist with creating appropriate environments for officers. This provides guidance and support to officers for them to understand their responsibilities as an officer as well as, best practices for achieving Disability Confident Scheme levels (College of Policing, 2022). 

Community engagement is vital to the police. The perception of police is vital for building strong relationships within communities, providing reassurance, and for procedural justice to be fair and transparent (Tyler, 2006). Using this framework, research shows that justice perceptions can influence the legitimacy of police among ethnic minority communities (Myhill and Bradford, 2013).  

However, the relationship between police and minority groups are often questioned. Bowling and Phillips (2002) argue that stop-and-search practices were unfairly targeting Black individuals, and this has caused for the trust to erode. Shiner (2018) also suggests that police used ‘’racialized’’ application of their powers and this causes for social diversions rather than bring communities together. 

However, The Metropolitan police have a plethora of ways they provide support to different diversities. Such as their STRIDE strategy. Which is a strategy for inclusion, diversity, and engagement (Metropolitan Police, 2021). This strategy is designed to provide Londoners with reassurance for their safety so the police can support everyone. Innes (2006), notes that neighbourhood policing, when employing liaison officers, shows police are actively trying to build trust with their communities. But these initiatives can lack long term investment and may be supplied superficially (Sharp and Atherton, 2007). 

Police have also worked with organisations such as the Muslim Engagement and Development (MEND) to provide police with specific concerns within communities. In 2014 the MEND pushed forward there concerns of hate crimes and Islamophobia and police worked with MEND by adopting their practice across a quarter of UK forces and now all police across UK record hate crimes and Islamophobic hate crimes separately. 

Unfortunately, however there are still biases within the police, and it has become one of the many priorities to address these to improve policing. Institutional racism still occurs within forces (Holroyd, 2015).  In 2023 Avon and Somerset addressed their forces institutional racism and stared to make changes to their force such as revising stop and search policies, awareness programmes for officers and more appropriate ways in dealing with younger offenders. These methods of dealing with institutional biases create bonds between communities and signify the relationships within communities showing them police make changes to benefit their local areas and themselves.

To conclude, UK policing has evolved significantly, accommodating to diversity within communities by fostering inclusivity within the workplace and by engaging more with diverse communities to gain their trust. Yes, attempts have been made by police recruitment to include more diversity within the force by using new polices and working with community partnerships and groups. But numbers are still low which indicates the significance that more attempts need to be made and are essential to address the challenges the UK police face. 
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Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 

Policing is routinely cited as one of the most stressful ranked occupations within society placing unique psychological and emotional demands. Exposure to traumatic incidents and the operational unpredictability and workplace pressures can severely affect an officer’s wellbeing. Evidence suggests that this can cause a significant impact on the psychological health, if not managed well such as receiving support from organisations and individuals. Without this support it may cause for officers to ‘Erode’ which can then negatively affect officers’ wellbeing which then may compromise public safety. This essay will explain why managing wellbeing as a police officer is significant and will outline the consequences to public, organisation and operational officers if mental health is neglected. 

There are various types of stressors that police officers may encounter, and these can be divided into three categories. The first being operational, which is when an officer has repeated exposure to violent and traumatic incidents, such as domestics; The second being external, which could be negative perceptions from the public and community they serve; And the third is organisational which includes paperwork, shift pattern and pressure from their superior officers (Purba & Demou, 2019). Many studies show that exposure to traumatic incidents over long periods of time are, are the highlighted stressors for officers. Whilst much research focuses on traumatic exposure, McCarty and Skogan (2020) Argue organisational stressors such as equipment shortages, mandatory overtime, shortages in staff and unpredictable schedules, are just as damaging and detrimental to police officers’ mental health. They found that poor supervision, excessive workload, and ow autonomy significantly predict psychological distress in officers, often more than exposure to violence. This is corroborated by Gershon et al. (2009), who found that organisational stress was more consistently associated with depression that operational stressors. This research suggests that with traumatic incidents are acute triggers, the structural environment of police is more of a chronic trigger for police officers’ wellbeing. Faling to address these triggers reflects a systematic neglect that cannot be resolved only through post-incident counselling. 

Long-term exposure to these stressors contributes to a range of mental challenges. Johnson et al (2021) found that officers have a higher indicator for many negative health factors such as post-traumatic stress disorder (PTSD), depression and anxiety and are more likely use substances to cope. These findings align with Karaffa et al. (2015), who found officers use alcohol as a self-management tool, due to the limited access to non-stigmatising psychological support. Research from Chopko et al. (2018), identified that cumulative trauma exposure is a strong predictor of PTSD. This can then cause officers to mis perceived threats and potential escalating encounters (Sewell & Violanti, 2023).  Due to these factors, mostly all police forces offer many types of support, such as well-being programmes and referrals to other mental health support. 

Firstly, it is important for officers’ performance and decision making. Experiments have demonstrated that acute stressors can impair the working memory, which can then cause threat-based attentional biases. This then leads to officers making faster decisions during their duties but are less accurate when choosing to use force upon another person (Sewerin & Violanti, 2023). Which can means there is more chance of unlawful force being used on someone. Officers with (PTSD) are also more likely to obscure stimuli as a threat and then make errors. Therefore, wellbeing management can reduce excessive force incidents and prevent officers from making mistakes that may negatively affect their career. 

Another reason why managing wellbeing can be beneficial to officers is to better their retention and absenteeism. Occupational health research indicates that psychological distress was the most significant predictor for officers leaving the job and promotion prospects (Purba & Demou, 2019). In United States McCarty and Skogan (2020) found that if an experienced officer is replaced, either due to being sick or quitting, it costs 1.5 times their annual salary when academy trading and recruitment are accounted for. However, Milligan-Saville et al (2017), found resilience training and early intervention programmes can reduce absenteeism and improve job satisfaction. Effecting management of wellbeing reduces officers’ absence due to sickness and helps the force save money to invest more into the public. 

Recently, police forces across the UK have also started to recognise that managing wellbeing is critical for workplace culture and being able to speak about traumatic experiences with your colleagues build better relationships, which increases trust. This counteracts the stigma around mental health within the job and encourages people to seek help if needed. When superior officers, such as sergeants, support mental health programmes and are willing to support the officers they supervise, officers report greater organisational commitment and are willing to engage more within community-oriented policing (Miller & McLean, 2020).  Wellbeing management is vital for building a policing culture especially for procedural justice. 

However, Sewell and Violanti (2023), argue of implications within performance, especially decision-making under stress. They found that acute stress compromises working memory and fosters threat- based attentional bias. This research complements Arnetz et al (2009), who suggested experiencing high stress were more likely to perceive ambiguous stimuli as a threat, which increases the risk of using unjustified force. When officers are struggle with their wellbeing, they sometimes try to manage it themselves which can then cause negative outcomes when carrying out their duties. This can then lead to officers experiencing burnouts and meta-analytic evidence shows officers experiencing burnouts are more likely to receive complaints from the public they deal with and are more likely to be involved in accidents or make mistakes (Suresh et al, 2019). This may lead to officers experiencing emotional exhaustion which then reduces the quality of their interactions and conversations with members of the public and colleagues. However, if a shift is aware of the impact of the stuff they deal with and prevent their wellbeing becoming negatively impacted by taking appropriate breaks or preventing an officer from dealing with a certain incident due to PTSD or trauma. This correlates with higher satisfaction from members of the public and public are more likely to trust the officers that protect their community. 
Neglected wellbeing can have a significant impact on chronic health of officers such as: metabolic syndrome, cardiovascular disease, and possible suicide. A cohort study of New York officers found cardiovascular morality rate was nearly double that of age-matched controls (Violanti et al, 2019).
To conclude, managing wellbeing is needed for officers to enforce law ethically and effectively. Untreated mental health issues can lessen officers’ quality of decision making during their duties, which can erode the trust in public perception. Not managing wellbeing may cause secondary stress on family such as partners of officers struggling with their behaviour and more likely to develop depression (Liberman et al, 2002). Wellbeing management is vital for better performance in officers and for community safety. Managing and safeguarding mental health of officers is necessity and a moral imperative. 
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Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words.

When investigating crimes and managing investigations officers are required to be consistent, impartial and methodical. Crimes such as theft, criminal damage, and burglary significantly affect the community safety, public trust and public perception. When investigating crimes, it requires officers to be methodical, impartial and consistent. These crimes can be perceived as less severe but have a cumulative impact on public confidence and perceptions of justice (Innes, 2002; Myhill & Bradford, 2013).  However, personal attitudes, values and unconscious biases of the officer can hinder the investigations. Humans usually have their own views and opinions on most topics, and they usually share them whilst in work. However, as a police officer, you must be careful that these perceptions and attitudes do not distort your decision making otherwise this may be the difference for an investigation to have a positive or negative outcome. This essay will explore how personal attitudes, values and biases influence volume crime investigations by drawing on academic sources and reflective practice. The essay will also reflect on the research and practice to find solutions for officers to be more self-aware and conduct far investigations. 

Personal attitudes stem from experiences, social conditioning and culture. Depending on each officer these attitudes play a role in how officers perceive the people they deal with such as victims, witness, and suspects. These attitudes can also affect how the officer perceives how important the investigations, influence how they perceive suspects and the importance of crime (Loftus, 2009). For example, an officer who perceives a burglary as a small impact on a person, may not carry out certain enquiries. However, a burglary can have a significant impact on the victim, sometimes causing psychological trauma and not feeling safe in their own home (Myhill & Bradford, 2013). Research shows that victims’ trust in police correlates with the perceived effort of the officers dealing with the incident (Bradford, 2014). When officers’ attitudes don’t reflect seriousness, the investigative gaps that can occur can jeopardize the case and possible cooperation from the public reporting crime in the future (Skogan, 2006).  

In comparison Loftus (2009) suggested that police officers develop ‘’cop cynicism’’. This is when officers’ belief that trying to change criminal behaviour is worthless. This can then cause investigations to not be carried out effectively and more likely for cases to be closed due to the lack of motivation from the officer. If an officer believes that a certain area, they police has more crime in than other communities, they could possibly under-investigate due to always expecting the same type of offences for that location. Loftus perspective also aligns with Holdaway (2010), who suggested how occupational demands such as detection targets, can foster performance driven attitudes to try and obtain quick outcomes. 

Values are deeply rooted compared to attitudes; They can stem the officers’ perceptions and belief of morality and affect their decision making. The police values that are taught to all officers are integrity, impartiality and accountability and align with providing a service to the public. However, sometimes these can cross with personal values and can cross with professional duties (Chan, 1997). When under pressure officers revert to their personal values and this can skew decisions during investigations that may undermine procedural fairness. 

For instance, a study found that British policing had racialised views and this influenced how officers perceived suspects behaviour (Gray & Smith, 1985). Policing has changed a lot since then, but contemporary research shows that differences in values between officers still affect decisions made in investigations and this can lead to ethical dissonance, epically when officers feel unsupported (Miller, 2020). Research from Holdaway (2010), also commends this research and he suggested that when officers focus on crimes they know will get a conviction they will focus on these more and use ‘’selective investigation’’. This reflects a cultural change in policing towards performance metrics which causes for officers to do shortcuts due to their pre-existing biases. 

Unconscious bias refers to automatic implicit attitudes are developed throughout life, mostly from childhood, and these can affect people’s actions and understanding. These operate without us knowing and effect how we interpret information when interacting with others (Kahneman, 2011). In policing, this can affect suspect profiling, victim credibility assessments and much more. 

Eberhardt et al, (2004) found that Police officers were more likely to associate Black faces with crime. Biases such as this can lead to different treatment in identifying possible offenders or officers’ allocation. Victims of offences can also be treated different depending on if they fit the officer’s schema of a credible victim/ complainant. Such as registered sex offenders being victims of crime or homeless people either using or selling drugs. These may find their investigations neglected (Innes, 2002). These findings are consistent with Macpherson (1999), whose inquiry to Stephen Lawrence revealed how institutional racism infiltrate investigations. 

While unconscious bias training has become more prevalent recently, it remains contested. Lai, et al. (2016) argue that training can raise awareness, it does not lead to long erm behavioural change in officers. 

Police culture can also affect and change another officer’s views due to all other officers also having their own views and values. Sometimes, this leads to some crimes being neglected and others being perceived as more significant, depending on people involved. Officers own prejudice is not always why this occurs; it can be institutional norms. A study by Chan (1997) shows that occupational perception, can affect cognitive schemas, which causes for officers to perceive crimes and communities in different ways. 

However, Tyler (2004) argues that biases, can be managed by training, taking accountability and reflective practice. Procedural justice theory suggests people act more fairly when the workplace promotes fairness and respect. Thus, creating a professional workplace that values integrity can prevent these biases. But Dror (2018) argues that officers can be influenced by contextual cues can cause skewed interpretations of evidence and a phenomenon term ‘‘’Cognitive contamination’’. 

To conclude, officers conduct many investigations and officers are subject to making mistakes. These mistakes can sometimes be caused by their own biases. However, officers are also human and most understand their moral judgment when policing could affect the investigation. When officers address their attitudes, biases and values it requires reflection and speaking to colleagues for institutional change. By acknowledging these factors, it can improve the fairness and consistency of an investigation and how effective officers respond to the crimes they investigate. 
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How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words

Unfortunately, more youths are committing offences and trying to prevent this is a complex social issue. However, when a child has committed an offence the UK criminal justice system prefers to use intervention before having to use punitive measures. These preventative measures try to address the root causes of criminal behaviour and educate youths before behaviour escalates, and they end up in the criminal justice system. Due to the amount f youths offending, there has been a growing emphasis on early intervention strategies. These interventions try to address the root causes of offending before these behaviours become entrenched. Research suggests that early intervention is key and is the most effective and appropriate approach for crime prevention in youths. This essay discusses how effective early intervention is in preventing youths from committing criminal offences and reoffending and will use academic sources to explore the benefits. 

Firstly, understanding early intervention is key for identifying potential risk factors that add to youth offending behaviour. When understanding what children’s education is like and their support from their family, we can then use programmes and alternative support to address the behaviours most likely to lead to criminal behaviour. When targeting known risks like early behavioural problems, poor education and bad parenting, early intervention is more effective. Farrington & Welsh, (2007) emphasize that effective intervention must address multiple domains, such as family dynamics, school engagement, and behavioural regulation. They argue that focussing on these interconnected areas can significantly reduce the likelihood of future offending. 

Youth offending doesn’t just occur. Studies show risk factors such as peer pressure, family problems, economic struggles and academic failure, to cause an increase in youth criminal behaviour, (Shader, 2003). Using protective factors such as making sure the child has supportive relationship, a good school life, and stable family prevent these risks from occurring and buffer against this risk. Beneficial early interventions are ones that strengthen protective factors and lessen the risky behaviours. 

A common intervention programme used is Nurse Family Partnership (NFP). This is when nurses visit the child’s family home, usually when the family is struggling financially or are new to being parents. This intervention has been studied, and research shows children apart of this intervention are more likely not to be arrested in their teen years. (Olds et al 1998). Odds et al., (2007) also suggested where long term reductions in criminal behaviour were observed. This study indicated using infancy interventions may have a significant effect in the long term, for beneficial behaviour in youths. 
However, not all studies suggest positive results. A critical review by Bilukha et al. (2005) noted a variation in effectiveness depending on implementation quality and demographic context. The NFP’s success depends on whether engagement is sustained and high fidelity to program models, which may not be replicable in some regions. 


Another model used to help youths is Multisystemic Therapy (MST). This uses a holistic approach by engaging with family members and schools. In one study, the children that were a part of this programme, had a significant reduced rate of being rearrested (Henggeler et al, 2009). Results from this study suggest that one of the most effective interventions is when the ecosystem around the child is addressed and not the child themselves. This holistic model involves families, schools. And community networks recognising the behaviour of the child is influenced by broader ecological systems. 

When using early intervention, it also saves money rather than having to invest in reactive measures such as imprisonment. The Washington State Institute for Public Policy (WSIPP, 2018) found interventions such as Functional Family therapy (FFT) is more beneficial to invest in because they are more cost efficient rather than youth incarceration. This is due to is costing $10,000 per youth due to the impact imprisonment will have on a child in the future. For example, if a child has committed an offence and is eligible for prison, depending on the circumstances of the offence, it can lead to that child depending on government welfare. Due to lack of productivity and due to their criminal record, it hinders their chance of job opportunities. Sexton and Turner (2010) reported that FFT participants were 25% less likely to receive standard probation services. 



However, Littell (2005) argues against FFT because it raises concerns with inconsistent outcomes I community settings versus controlled groups. The effectiveness of FFT can decline depending on whether family engagement is adequate and trained facilitator. Which suggest the importance of context and quality of FFT.  

Some youths have already committed offences and are in the criminal justice system. This is when using rehabilitative responses becomes important to prevent reoffending. Youths that engage with rehabilitative programmes are less likely to relapse in criminal behaviour (Lipsey, 2009). Programmes that focus on cognitive-behavioural therapy (CBT) and skills training that improves a child’s education helps the child develop but the timing of this intervention is key. He also noted that programme targeting high-risk youth produced larger effects, implying that selective targeting is key for maximising impact of CBT. However, not using these measures, there is more chance of a child becoming a criminal and another statistic. Similarly, the Incredible Years program, has demonstrated success in improving emotional regulation and reducing aggression amongst youths (Webster-Stratton et al., 2008). 

However, despite the evidence that suggests early intervention is beneficial for majority of youths, there are also ethical and practical problems. One problem is labelling and children as ‘problematic, at-risk, or troublemakers. Using these types of labels can have consequences. However, some children understand their behaviour from an early age and are aware that police prefer to use preventative measures. Then children can take advantage of the system and still commit offences because they know putative measures will not occur. In some cases, some children go through ‘’adolescent-limited’’ offending. Essentially, this means that children have outburst and sometimes commit criminal offences, but they usually grow out of this type of behaviour when getting older. But when using early intervention for these types of youths it could cause more harm (Moffitt, 1993). However, this all depends on the quality of the intervention will vary depending on the services being offered. 

Overall, evidence for early intervention in youths is one of the most important and effective ways for preventing children from committing their first offence and from them committing further offences during childhood and adulthood. These interventions also significantly improve the mental health of children and their families. When using punitive measures on youths, if fails to identify the actual causes that are underlying of the youth’s behaviour. For children to understand their behaviour using early intervention, the children need to be supported for their needs and each young person’s intervention should be tailored. If we invest more into prevention strategies and support, in the long term, it will create a safer society for the future. 
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