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Introduction 
Legoland also known as Legoland Windsor is a family friendly resort located in Berkshire England, which opened in 1996. Legoland is a child oriented theme park resort aimed for ages 2-12.  Legoland is open from March to October yearly however, most Wednesdays of each months apart from the months of June, July and August the park is closed. 
Legoland is owned & operated by a British theme park company Merlin Entertainment. Merlin Entertainment operates 127 different attractions, 19 hotels and 7 holiday villages in 27 different counties. Merlin entertainment was founded over 20 years ago and bought Legoland in 2005 for £250million. However Legoland only sold 70% of the business to Merlin from the Lego group organisation, leaving 30% of it to remain. However this did mean that Merlin became the main owners.
Legoland has 55 and growing interactive attractions including rides, shows and breath taking Lego models, along with 2 hotels and 13 food & drink units around the resort, with also many different shops. Lego builders and lovers will be mesmerised by the mini Lego world. The Lego world is 12 countries made up of 40 million Lego bricks in the heart of Legoland.
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SWOt analysis - Legoland

	Strengths 

	1. The creative advertising allows it to be a popular theme park.
1. With LEGOLAND being represented by the brand name of Lego, the strength is that Lego is one of the most recognisable toy brands in the world, holding a large fanbase, Sicoli (2014).
1. With Merlin operating 87 attractions in 19 countries across the 4 continents, it’s a good representative for LEGOLAND as it is a leading name in family entertainment, according to mbAsKool (2019).
1. It has a visitor’s figure of roughly 1.5 million per year in each LEGOLAND 

	Weaknesses 
	1. One of the weaknesses that LEGOLAND have, which can be overlooked due to the rough estimate of 1.5 million of visitors, is that although Lego as a brand is globally loved, the parks struggle to attract international visitors. 
1. The Florida and California parks struggle to be as popular as the counterparts in Europe, so it could be suggested that they need to work on what is standing in there way when regarding this weakness, mbAsKool (2019).

	Opportunities 
	1. One big opportunity for LEGOLAND is that as the brand Lego becomes more popular outside of Europe and the USA more international visitors could be attracted. 
1. Use marketing and advertising to make connections.
1. Continue doing what the parks are doing plus more to appreciate the brand. 
1. The parks can pull visitors in with the way the brand of Lego is portrayed as a strong and reliable toy brand, mbAsKool (2019).

	Threats 
	1. As the European LEGOLAND’s have already established a big name and following, this could steal visitors from the USA parks.
1. Competitors that steal custom but offer different adventures, especially in the USA, for example Disneyland, which has already established their amazing brand. 
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Political
With all the different political talk generated from BREXIT organisations like Merlin fear of what problems they may or may not face from these different factors. The CEO of Merlin suffered with the fear of value of the pound having a massive negative effect on the economy, thus influencing the intake of the attractions that are known and loved. However this idea of negativity was soon overlooked as it became clear that with 31 attractions under the company name being in Europe and 29 being in the UK would leave room for the fact that there is a very slim chance of a big negative impact. The only factor that was heavy was the fact that within leaving or staying the annual visitor rates were put off track due to the way the pound has strength against the euro. Varney has stated that the pound has now fallen against the euro and this is good news for merlin and also companies with the same intentions seeking to sell goods and their services overseas which was highly considered when approaching the referendum.
Valery believes that when the value of the pound was stronger over the euro, families were more likely to vacation to Spain or other likeminded countries rather than staying locally and visiting the well known attractions increasing profit for the company.
Economic
Legoland employment
There is a permanent team of staff as well as the yearly recruited seasonal staff that work within the Legoland resort or for it. Most of the job roles are with the resort opening season starting in February and running until the end of the season in November, however there are also some opportunities to work Christmas time. 
The seasonal roles at Legoland are for part-time, weekend, full time and overnight shift positions across the Lego Resort.  These jobs fits into the 9 different sections in the resort which are available. These different sections are Food & Beverage, Rides & Attractions, Retail, Admissions & Guest services & Customer Services. Also with different roles at the Legoland hotel, these are front of house & kitchen, Entertainment, Security and Corporate roles.
Different job section and positions at the resort are looking at different salaries for different roles. Within the food & beverage section salaries start at £7 per hour, rides & attractions starting at £6 per hour, admissions starting salaries of £8 per hour and then retail admission & customer services & guest services starting at £17,688 per year.
 However as of April 2019 according to the gov.uk website the UK minimum wages are starting at £4.35 for under 18, £6.15 for age 18-20, £7.70 for 21- 24 and £8.21 for 25 & over, meaning that Legoland will have to change their salaries for their staff depending on their age to make sure that they don’t get into trouble from under paying their staff. 
By the raise in the minimum wages it could be the reason of why the UK employment is at a record high.  According to the BBC the UK employment total hits records high with the amount of the people in work within the UK reaching ‘ 32.54million’. According to Andy Verity the ‘Average earrings excluding bonuses has increased by 3.3% in the years to November as wage rises continued to outplace inflation.’ 
Another increase in the employment rate could also be due to the increase of 24million full time jobs being within the UK, which is allowing more work opportunities, leading to the decrease in the unemployment figures. However Brexit is upon the UK and can have a very large impact and create uncertainty of what is going to happen, it hasn’t stopped employers from offering more jobs/ recruiting for new or old positions.

Social
When it comes to what is popular Legoland is on the list as the fourth popular thing to do on the Visit Britain website, within the top 15 best family days out in the UK. The park is very popular theme park for families with children age 3-12 years old. Legoland is such a popular theme park could also be due to the fact that Lego is such a popular toy and tool of creation for young children, within and out of school. Which then creates a sense of excitement the thought of spending the day or more with Lego, for Lego loving children. By Legoland featuring on websites like Visit Britain it can create business revenue and free publicity for the park.
Also another way in which legoland becomes more popular could be due to the fact of more people being able to afford or spend money on fun exciting days out like Legoland. For example with the increase in wages more money can be spent creating a positive multiplier effect also known as a positive economic flow. A economic flow is having a job working for a company or organisation like Legoland, then getting paid so locals or employees of the area have money to spend in the area or on days out at entertaining places like Legoland. This is making more jobs as due to the demand in wanting entertainment as more people can afford it by having more money being paid into the household.
Technology
With all of the new technology being introduced everyday, Legoland is trying to keep up to date with the technology being used by children today. Legoland has done with by introducing their new Lego Reef and the 4Dmovie experience. The Lego reef is a new interaction digital aquarium, families can dive deep under the sea and build their very own colour fish out of virtual Lego bricks using touch screen technology, then cast them off into the ocean and watch them swim through the interactive floor to ceiling coral reef, guests can also feed the hungry new creations in the virtual ocean.  Also at the reef they can go to the build station where they can build their very own Lego starfish, crabs and submarines.  This was introduced into the Legoland resort in 2018 as a fun new technological for the whole family to enjoy on their day out. 
The other new technological attraction to the Legoland resort in the Lego Ninjago 4D movie. This is a 12minute 4D film screening at the new 4D movie theatre, which will delight/ excite Ninjago fans. This 4D  Lego cinema and film are exclusive to the Legoland parks. The 4D effects in the theatre include water, wind, fire and snow.
However even though Legoland is trying to introduce new technology into the park they are still behind other amusement parks for example Alton Towers with the VR headset roller coaster Galactica, parks like this with the newer technology generates the attention of the younger generations, as people are getting drawn to newer exiting technology that isn’t as common and more interactive with rides, creating more competition for the Legoland park resort.
Ecological
As Legoland being a part of the Merlin entertainment company, they must obey by the company wishes/ policies. The Merlin company aims to reduce the local & global impacts on the environment. The Merlin organisation is part of the UK Carbon Reduction commitment also known as CRC and the EU Energy efficiency directives.  Merlin budget yearly for environmentally- focussed initiatives, by doing different things like using low energy lighting, using carboard/ paper straws, managing water efficiency and more. Merlin has its own entertainments environmental policy that the Merlin organisations have to follow, this document can be found by clicking the link below.
https://www.merlinentertainments.biz/media/2146/merlin-environmental-policy.pdf
Legal
When looking to keep the park legal and safe for everyone the law of requirements for amusement park can be found in the HSE meaning health and safety executive book on the fairgrounds and amusement parks: Guidance on safe practice. The first and main law that is needed to be followed is that the law requires ‘The health and safety at work etc Act 1974 requires that fairground equipment be designed, manufactured, supplied, constructed, operated, maintained and inspected so that it is safe, so far as reasonably practicable.’  Legoland tries to obey by this by undertaking a full health & safety audit on an annual basis in the addition to regular audits being carried out by external health & safety consultants. 
To also try and make sure that the park is safe for their visitors and that the park is covered with all legal aspects there are safety restrictions posted at each individual ride and attractions, with health and safety for each ride for the family to read and follow.
It is important that the park follows the different laws and legislations when it comes to the law and the safety as one thing out of place, date or incorrect thing used the park could lead to closure. 
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Management, Recruitmeant and selection procedures
‘Recruitment is the process of having the right person, in the right place, at the right time. It is crucial to organisational performance’ According to CIPD factsheet (2011) Recruitment; an overview recruitment is important to any business as it is the process of taking on their staff that creates a company.
According to the Cambridge dictionary (2019) management is ‘the activity or job of being in charge of a company, organization, department, or team of employees’ management takes charge in setting and meeting the goals/ objectives of the organisation, they do they through effective planning, positive leadings, communication throughout the workplace / team members, organising the company especially the task at hand and taking a leadership of control of the different sections of the business.
There are 3 different positions of management, there is the top managers which are sometimes referred to as the administrative level, middle managers, the executory and first-line managers also known as supervisory.  Top managers are usually made up of the board of directors of a company this consists of the CEO/ Chief Executive Officer, CFO/ Chief Financial Officer and the COO/ Chief Operating Officer, however it could be the President and the vice president. The three main/ most common jobs/ functions that are performed by these management positions are to create and lay out the different objectives and policies of an organisation, create plans to meet the goal at hand and assign them to different departments and middle level managers. The job role of this level management is also to keep up communications with the outside world and the enterprise. 
Middle managers have the responsibility of organisation and direction of the low-level management, however they are also the subordinates of the top-level management. The middle managers are made up of the department managers and branch managers, they are semi- executives.  These managers are the key communication between the top level and lower level, they transfer different information, reports and data of the company. However the three main responsibilities that are carried out by the middle level managers are the carry out the plans created by the higher level management of the organisation following the policies and directives that are set. These managers are to also organise the division or the departmental activities. One of the main role that the middle level managers needs to be is inspirational and motivational, they need to inspire their junior managers and lower level management and more to help keep the company on track, motivated, and improve the companies efficiency. 
The lower level management watches and directs the employees of the organisation, they spend majority of their time addressing the different functions o the firm from instructions directed by the different above managers. The lower level managers are also the companies first line managers, due to the fact that they are featured at the base of the operation. This management level is made up of the Line boss, the foreman, the shift boss, the section chief, the head nurse, superintendents and the sergeants.  These managers are responsible for training, supervising and directing the operative employees. The managers solves the different issues amidst the workers and are in charge of the maintenance of the appropriate relationship within the organisation. Some of the tasks that are carried out by the lower level management are to allocate different tasks and responsibilities to operate the companies employees, make sure that there is quality and have responsibility of the production quantity, give and lay out guided instructions directed to workers on their day to day jobs and to also give periodic reports of the workers to the higher levels of management. 
Audit for effectiveness of management 
The effectiveness of the organisation and management and the performance of the organisation link together to show the success. 
	Key points
	Findings
	Recommendations for improvement 

	Effectiveness of management.
	When carrying out the research it is important to understand the effectiveness of the current management staff can be critically and strategically audited and evaluated through the success of the park regarding visitor numbers thus having an impact on the money intake. According to Statista (2019) reports show that in 2016 on average 12.9 million people visited LEGOLAND over the year and then it rocketed to an average of 15.3 million in 2017. This increase in visitors highlights a success meaning that the managements effectiveness is positive and a success. 

	Although the marketing and advertisement of the company is impressive, a recommendation could be to use the unique selling points of Legoland to highlight to potential visitors, especially in the USA, that Legoland offers an amazing ‘adventure’ that can’t be compared to another organisation such as Disneyland. Highlight the ways in which they are significantly different, with doing so, the visitors’ rates could increase. Also, it could be mentioned that LEGOLAND need to advertise their deals and what they offer more efficiently through channels which will focus on the right audience’s. 

	Employee recruitment.
	Using Indeed directly to gather research on the interview process, people talk about their process of recruitment. According to Indeed (2019) the recruitment process can in some respects be simple depending on the roles you apply or in the park. For example, if you are applying for Front Line Associate you only really need to apply and get through the interview process. It is highlighted by one of the pieces of evidence that the park being child orientated is highlighted through the way the process is relaxed and how the individual is greeted at the interview. The interviewer questions what responsibilities/behaviour the individual thinks are acceptable. The recruitment process is simple in the way that it is applying and being interviewed. 
Legoland (2019) start the recruitment process off with a positive form the start as they use a video to advertise their jobs highlight the positive energy they exude. They recruit for part-time, weekend and fulltime covering all options and allowing people to find something that fits their needs. They have a permanent team and recruit seasonal staff and they offer Christmas staff roles alongside this. There are many different sections of the park offering roles such as food and beverage, retail, attractions and rides and hotel teams, plus more.
	There is very little improvement necessary within this field due to the ways in which the organisation already highlight the qualities needed and the work ethic of the organisation in order to inform the potential applicant. 

	Selection procedure.
	A quote directly from Legoland (2019) states We’re looking for friendly, out-going people with excellent customer service skills and the confidence to interact with our guests – especially the younger ones.” This highlights the specific type of person they are looking for, highlighting the importance of interaction with the children. Minimum age of employment is 16. You fill out the application online. 
	 the procedure is not highlighted very well on the site, so it is to be assumed that they get in touch once you are selected from the applications and fill the applicant in on the further information needed to move on with the process. 

	Key performance indicators i.e. KPI and financial ratio and business performance over the last two years. 
	When highlighting the appropriate key performance indicators, here’s what was found in the research: According to Legoland (2019) In 2017 the revenue of Legoland was 34,995, then the expenses were 24,636 leaving an operating profit of 10,359, with a further amount of expenses minus 158, this leaves a profit before income tax of 10,201 averaging on a net profit of 7,806 for the year of 2017. Then looking into 2018, the revenue was 36,391 already seeing an increase in the figures highlighting successful performance. The expenses were 25,617 leaving an operating profit of 10,774 then with a further expense of 264, profit before income tax was 10,510, slightly higher than the year before, leaving a net profit of 8,076 for the year showing increase and success. 
	Keep doing what the organisation are doing because it is obviously working sue to the successful increase in income and figures.



Improvements that Legoland can do for their recruitment process is introducing a interactive session part of the employment process, along with the cv and interview process, there also could be a interviewees with staff and some potential customers interaction session. This will be to see the different ways in which the people trying out for the different job roles act within the working situation. How they can approach a problem and if they can fix them whilst still being the happy friendly staff that Legoland seeks out for.
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Merlins company business performance
Gross Profit Margin
2015

2016

From looking at the gross profit margin is shows that there is a slight decrease from 2015 to 2016. Having a loss of 0.5% may be due to a loss in the sales or an increase in product prices, along with running the business.
Net Profit Margin
2015

2016

The net profit margin of Merlin has increased from 2015 to 2016. This indicates that over the year the company possibly has been running better. This could be due to selling less stock but at a higher price possibly taking out larger bank loans or could even possibly be having to pay less expenses.
Roce 
2015


2016

From looking at Merlin’s figures of the roce the company, illustrates that over the year there is an increase. This may be due to a more efficient use of the business asset being done, or also could possibility due to more consistency within the company. Another possibility could be that the increase may possibility be from the amount of income generated compared to the assets that are owned, for example getting the maximum income generated from their assets.
Total Asset Turnover
2015

2016

From 2015 to 2016 the figures state that there has been a decrease in the asset turnover. This result could be due to the assets of the company not working efficiently. Or could be due to the company investments in assets not being reliable.
Fixed Asset Turnover
2015

2016

There has been a slight decrease in the year. This decrease could be due to the business having to invest in the fixed assets, for example buildings, grounds/ land, running bills and investments in fixed assets.
Working Capital Turnover
2015

2016

Merlins working capital turnover has had a large increase from 2015.  From the increase in this ratio it indicates the efficiency of the assets being utilised is too their full potential.
Current Ratio
2015


2016

There has been a minor decrease in the year. This could from the speed of the cash being obtained slower to settle the company’s debts. Also, if the company is able to generate the cash.
Quick Ratio
2015
Quick Ratio = 260,000,000 – 30,000,000 = 230,000,000
 = 0.89
2016
Quick Ratio = 340,000,000 – 36,000,000 = 304,000,000
 = 0.90
The quick ratio has increased from 2015 to 2016. This may be from the company keeping their debt payments to date, if not trying to pay them off sooner.
Debtor Days
2015

2016

There has been an increase within these figures. This could be indicating that the number of days it takes for debtors to pay are decreased which is a positive for the company.
Creditor Days 
2015

2016

These figures show an increase which indicates that the company could be taking to pay creditors, which are suppliers.
Debt Ratio
2015
Debt Ratio=
257,000,000 + 1,003,000,000 = 1,260,000,000
2,475,000,000 + 260,000,000 = 2,735,000,000

2016
Debt Ratio=
	339,000,000 + 1,147,000,000 = 1,486,000,000
	2,958,000,000 + 340,000,00 = 3,298,000,000

The Ratio has increased which suggests that the company could be borrowing irresponsibly, however by having an increase could also indicate that the company is keeping on top of obtaining credit.


[bookmark: BRANCH_8][bookmark: _Toc4400035][bookmark: _MV3BS_8]SMART targets
Smart targets are objectives set out by business leaders, heads of departments or other roles within the company to help take lead and drive the business forward. According to the business dictionary SMART targets are ‘A set of goals that are characterized by being Specific, Measurable, Available at an acceptable cost, Relevant and Time-bound. The first letters of those characteristics are commonly shortened to SMART, and SMART objectives are typically used in a business context by project managers when initially evaluating and setting goals for a project.’ The SMART targets idea is an ‘ acronym that has been credited to both Pete Drucker (1955) and G.T.Doran (1991)’ SMART targets are however to be believe that they was set out before by others and still being used today by many. SMART targets should be reachable and achievable with the best interest of the company at mind.

SMART target 1
S More entertainment, More customers
M Add more to the park for example more rides, entertainment and things for interactions with visitors. This will be measured by the amount of visitors going to the park, the amount of returning visitors and also happiness/ experience button rating from green to red on the overall experience, there will be out  on the exit gates.
A Budget planning will take place straight away looking into the loans amounts, looking at the profit being created and seeing if the sales are creating enough revenue, if not put in plan in place to do so, so there is a budget there for improvements e.g putting on entry sales, new and different events at the park and more.
R One of the biggest negatives written about legoland is lack of entertainment and que times at the park. For example it is said on tripadvisor a number of times in reviews that there are 2 hour ques for 3 minutes rides and when the 2 main rides are closed there isn’t much left to do in the park.
T Start investing and taking action immediately when it comes to planning and budgeting. Then ride and land development planning and construction development. It takes an average of 12 months of planning and creating them 8-18 months to build.
SMART target 2 
S Reach out to new but relevant audiences through social media in order to potentially increase the visitors figures.
M  create a legoland app and snapchat account & tag sticker for visitors posts. Then when tickets are being bought by customers they have to select in how they found out about legoland and where they have seen it advertised. There will also be a number of how many times the apps have been downloading and also how many times the tag has been used or how many follows the account has.
A  It cannot specifically fail to increase, even if the media/ new platforms advertisement brings in 20 more bookings per month, this is still an increase in figures. The organisation could for example promote on instgram hitting the younger demographic which is the target as the majority of users are younger than 45, and its affordable as they change cost per click
R  This is affordable and the world is changing and social media is taking over and people see social media more than newspapers or other advertisement methods
T the target can start taking action straight away, as the new advertising methods can be almost immediate action. And the changes will be noticeable after a short amount of time.
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