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Introduction 
The abbreviation of HSBC stands for The Hong Kong and Shanghai Banking Corporation Limited which was established back in the year 1865 for financing the trades that were taking place among China, Europe, and India (Msiwa, 2017). The industry in which this bank is operating its business is called financial services and the headquarter of HSBC is situated in London. The bank is operating its banking operation in different locations worldwide with the help of around 2,00,000 employees which is assisting one of the largest financial service providers in the world to operate its business in different locations worldwide (Nayak and Lai, 2021). The bank has seen upgrading its policies to be in a better place to operate and provide the customers with better financial services than the previous time. The dividend distribution policies have been one of the most crucial financial services that the organization has to provide to compete in this highly competitive industry base. This essay will analyze HSBC’s different aspects of international financial management activities based using different sorts of international financial management theories. There will also be a brief discussion of different methods that the organization has been using to appraise different projects as well. 

[bookmark: _30j0zll]Critically analyzing and evaluating the dividend distribution policies that are being followed by HSBC 
HSBC has been facing an increasing level of scrutiny over the years for how it has been taking care of its financial services, for example, the dividend policies that the business has been following over the years. The reasons behind the criticism that the bank has to face are the financial performances of the banks over the years which has been not up to the mark as expected, different sorts of issues related to different factors of regulations, and how the bank is responding to the deploying market condition over the years (Levi, 2015). Among all the other criticism that the bank faced when the central bank of England put restrictions on all the banks in the U.K. not to pay any sort of dividends so that capital can be conserved.  Following the regulatory restrictions that had been put on HSBC, the bank had to face criticism from the investors, according to whom the bank should have continued to make the dividend payments. While in the past, the bank has seen pay a high percentage over the years based on the dividend policies that the organization has been following, the crucial one is that the bank has acted very liberally though the bank has reported having poor financial performances in the past. Bank in the year 2019, when the bank faced a huge drop in profits which was around 33% but then the bank still chose to pay $12.6 billion as a dividend (Naheem, 2020). In the year 2020, dividends were somewhat around 70 to 90% but the bank has decided to resume paying the dividends withdrawing the restrictions that have been put on the dividend payment in the pandemic the percentage of the dividend payments has gotten lower than in the past (Sivaprasad and  Mathew, 2021). At present that bank has decided to pay dividends something between 40% to 55% (Prather-Kinsey et al., 2022). 
So it can be said that the issues with the dividend policies of HSBS are mismanagement and misalignment with the bank’s financial performance. The bank is required to maintain a balance in the organization’s dividend distribution policies and financial performances to ensure the bank’s future growth and stability are in check. 
[bookmark: _1fob9te]Critically analyzing the efficient market hypothesis theory based on the operational activities of HSBC
The basic idea of the efficient market hypothesis theory which is a financial theory is that when a stock is out in the market, all the information related to the stock price also become available in the market (Nayak and Lai, 2021). This leads to no amount of technical or financial analysis that can assist in generating a return that will be more than the actual average market return based on the risk that is adjusted. This finance theory has been a matter of argument between the proponents and the critics. According to the proponents that this theory has the potential to efficiently reflect on the actual financial situation of the market. On the other hand, critics have stated that a perfectly efficient market does not exist and there are always enough opportunities that do exist in the market to earn profit. Analyzing the operational activities of HSBC, one thing that can be said is that the efficient market hypothesis cannot accurately represent the market’s financial reality. The accusations that are being put against HSBC that they are involved in money laundering and fraudulent activities are the reflection of the unavailability of information related to HSBC in the financial market. The lack of transparency of the actual scenario of HSBC’s financial condition in the market does not let the investors make informed decisions according to the actual financial condition of the bank. The regulatory body also lacked in properly reflecting on the actual financial condition of the bank as the way the bank has been penalized and fined because of its different sorts of activities. While the basic idea of the efficient market hypothesis theory is that all the information that is available in public regarding the asset will always reflect on the price of the asset but in case of the HSBC’s controversies and the scandals, it can be said that it cannot hold in account in every other case (Fakhry, 2016). Based on HSBC’s case, it can be said that there is a high chance that all information related to the asset will not always be available and to be more focused on the short-term gains investors tend to ignore to have an in-depth analysis of the financial reality of the organization. 
[bookmark: _3znysh7]Critically analyzing and evaluating HSBC’s methods of appraising projects 
HSBS is one of the world’s leading financial organizations which is popular for providing a wide range of financial services to its customers. Other than financial services of different sorts, the business is also providing its services of project appraisal through project financing. Project appraisal is being done to assess the credibility of the project before finalizing the investment on this particular project. For the project appraisal, the bank has established well-maintained approaches and different sorts of computerized tools and software have been used for this purpose. While analyzing and evaluating the whole project appraisal method of HSBC, the strengths and the weaknesses that are associated with the whole process have been identified. Here in this part of the report, there will be a brief discussion about HSBC’s whole project appraisal approaches,
Strengths: The most significant strength of HSBC’s whole project appraisal approach is that it takes a holistic approach by assessing the project from all possible aspects. This includes assessing the project from the feasibility of technologies to be used, compliances related to the legal and regulatory bodies, financial viability, and the impact of the project on the environment (Quantrill, 2018). This particular approach has proven that the bank does not only operate to earn profit but also operates its business from its responsibility towards society as well. The bank has also seen to be very specific about its risk assessment process and this whole process has been very robust. The reason behind banks being very careful about assessing the risks that are associated with the project is that this way the bank can identify the risk and take actions to mitigate them. This way HSBC will be able to protect its capital and investment. 
Weaknesses: Lack of transparency in the action has been the most significant allegation that has been claimed against HSBC which has been considered one of the world’s largest financial service providers. Other than the lack of transparency, HSBC has been accused of being biased too. HSBC has been accused of not maintaining transparency in its project appraisal methods as the bank has seen not provided information about the project appraisal methodology that it has been used for the project appraisal process (Poshakwale et al., 2020). It has also been accused that the bank’s investment decision tends to get influenced by the bank’s relationship with the sponsor of the project.
[bookmark: _2et92p0]Conclusion 
International finance management approaches are being designed for the business organizations that operate their business in the financial service industry that too even on a global scale to assess the resources available and associated risks of the business (Madura, 2020). HSBC, an organization that operates its business worldwide in the financial service industry has been criticized for its dividend policies which were not designed to keep a balance between the organization’s profits. Analyzing the bank’s overall financial situation, it can also be said that the primary idea of the EMH theory that the information regarding the stocks will always be available once the stock is out in the market also not true in every case. The project appraisal methods of HSBC have their strengths and weaknesses which the bank needs to address to sustain and keep the trust of the customers over the bank in this turbulent market situation. 
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