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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will explain how I have integrated the use of coping strategies within my initial 6 months in training school and how I have applied the strategies to minimise stress. I will explain the different techniques I have used to minimise the stress of exams and explain the importance of this. 

Stress is defined by the NHS (No Date) as “something everyone feels at times, and there are all kinds of stressful situations that can be a part of daily life. Low-level stress can even be helpful or motivational”. Stress can be induced throughout your day-to-day life, but can also be heighted when conducting something which requires a lot of concentration. Such as completing a 6-month initial training program before entering a full-time job as a Police Constable. With such a large workload over a six-month period but the end goal being attainable. The stress of successfully completing the initial training school was high as many other factors can come into play. Such as, the pressures of succeeding and increased levels of anxiety. In relation to the pressures of failure due to the potential of failing an exam. Coping with this pressure came into reality and strategies were used to minimise such effects. 
American Psychology Association (2020) has defined resilience as “the process of adapting well in the face of adversity, trauma, tragedy, threats, or significant sources of stress—such as family and relationship problems, serious health problems, or workplace and financial stressors”. As stated in this definition building up resilience is important as you may come across stress such as workplace stressors. Allowing myself to build up my own resilience over the 6-month training school was extremely important as I needed to have minimal stress throughout the course. 


Stress was always evident whilst in my 6-month training school. However, this stress was not always negative stress. Positive stress had its benefits on me and “It is evident that some form of positive stress can add more color and vibrancy to our lives. The presence of a deadline, for example, can push us to make the most of our time and produce greater efficiency” (Life Success Books, 2007, p. 1). This positive stress induced me with that extra push to succeed and to complete that extra work at home that I needed to do.


Physical exercise can endorse many benefits on your mind and body. This increases your general well-being and overall health. Exercise in general helps to reduce the negative effects which stress causes. These negative effects can lead to many issues within the body such as a change in behaviour, internal issues such as headaches (mentalhealth, 2021). But ensuring that keeping on track with regular exercise will reduce these negative effects which stress can cause. Mayoclinic (2020) have stated that exercise “can also lead to positive effects in your body—including your cardiovascular, digestive and immune systems—by helping protect your body from harmful effects of stress”. Whilst completing my revision studies for my first exam I focused on doing a lot of exercise to switch off from my studies to attempt to eliminate the stressors of the revision. I found this was an effective way of switching off. However, there was always the revision sitting at the back of my mind. I found that revising on my own I was able to start my revision earlier rather than do a lot of work in a short period of time. Revising on my own worked well for me as I did not feel rushed to learn what others could have already learnt. Therefore, I do not see any disadvantages at this point in working alone.

The university supplied students with video lessons called Panopto’s. These videos would relate to the specific type of legislation which we were learning at the time. Each piece of legislation was broken down allowing students to have an understanding of the legislation. This allowed me to listen to others who have understanding on what they are explaining and gave me a great understanding of legislation needed for my exam. WJEC (2020) have stated that “being able to communicate your knowledge clearly is just as important as knowing the knowledge itself”. By understanding the legislation, I needed to learn allowed me to transfer this to my exam papers and have an understanding of what the question was asking me.

For my second exam I attempted a different technique which involved a small group revision session. This mainly involved doing a topic a night and not as intense revision which I had previously done for the first exam. The benefits of group revision are that “you may find that one person is good at devising a manageable revision timetable while another has valuable ideas about content for a tricky past exam question” (The Open University, 2021). However, with this technique I did not find it as effective and revising on my own. As others were explaining which areas they had already learnt, and these were areas which I had not yet learnt. So that aspect of the group revision increased my stress levels. Looking back and evaluating this technique I believe that this did work to an extent. However, going forward I would not use this way of coping as it did in fact increase the level of stress on myself.

Whilst working towards my second exam. I had an understanding from my first exam on the style of questioning which I would be asked on the second exam. This allowed me to assemble my own questions from the legislation which I would be covering for my second exam. Doing this benefited me a lot and put my mind at ease slightly. This allowed me to prepare myself and get myself used to the style of writing that would come in my second and final exam. WJEC (2020) have stated that with learning “You’re probably already used to the vocabulary from learning in the classroom, but it’s good to get yourself familiarised with past papers so you know how everything is laid out and on exam day you don’t stress out over it”. Essentially, I was creating my own exams therefore giving me that familiarisation of the format of questions which I would be receiving in my coming exam paper.


Comparing the methods, I used to reduce stress in my 6-month training. I believe that all of my strategies worked to an extent. However, there were some strategies that worked efficiently than others. Whilst evaluating how each one worked over the 6 months it is evident that they all worked as I did not overload myself with stress as the final result which I aspired for I achieved this. I found that the continuous level of exercise in training benefitted me a lot as I was able to shut off from the stressors of revision and wholly focused on my mental health and wellbeing. I believe that if I did not continue with being physically active then I would have definitely become overwhelmed with stress. Mind (2019) have explained that “doing something physical releases cortisol which helps us manage stress. Being physically active also gives your brain something to focus on and can be a positive coping strategy for difficult times”. However, even though this was benefitting me it also became fairly time consuming as I had to catch up on potential work which I missed from doing the physical exercise. 

The strategy I found most effective was making my own style of questions to prepare myself for my exams. I believe that this was truly the best strategy I did whilst putting in work to minimise stress for my exam. This allowed me to be prepared for the exam and get me ready for the style of wording and writing which I would need to be using to answer the exam questions. Comparing the final strategy, I did that it group work. I found this partially helpful to that of listening to others on how they have learnt different things and adapting that learning to my own. This came with its negatives too as some things which others had already learnt which I did not know at the time. This then caused me to lose focus and stress over. When all I needed to do was to take some time to learn the extra things which others had already done.

Overall, I feel as if I have built up my own resilience and have utilised the use of different strategies to ensure that I do not induce stress into my day-to-day life. By implementing these strategies in the future, I can be sure that I will have minimal stress when completing such tasks again.

(WORD COUNT: 1451)
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Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This incident involving conflict was an Acute Behavioural Disturbance (ABD), drug induced and self-harm incident. The Royal College of Emergency Medicine (2019) have explained that “(ABD) is not a formal diagnosis. It is an ‘umbrella’ term for the clinical presentation of a number of conditions. ABD may be associated with fatality even when appropriately treated, but the likelihood of successful treatment is increased with immediate appropriate medical interventions”. This disorder is essentially a disorder of the mind which causes an individual to become aggressive, communication can become very difficult and a rapid increase of breathing. 

From a policing perspective ABD can be very difficult to deal with. This disturbance within a person can be fatal if not dealt with appropriately. So, it is very important to ‘self-diagnose’ it and inform the relevant services such as Ambulance. 

Before arrival to the scene information of ABD was not given to officers. Information on self-harm and drug context was given. So, before arrival to the scene, I had to evaluate what sort of approach would need to be made before entering the property. As a mention of self-harm was given, I assessed that there could be a weapon or sharply bladed article in the proximately of the individual. Given the circumstances of the call it was important that officers safety was key and that we were able to ensure the safety of the individual. 

When I arrived at the property there was a female who was extremely distressed and was on the phone to call handlers. We were given the nature of the incident from the female which a further assessment was made. Using Betari’s Box having an understanding on my behaviour and that it can affect others played a large part in this situation. Changing minds (No Date) state that “when I do something or send physical signals to you, then it has an effect on your attitude. If I act in an aggressive way towards you, you will interpret this in a certain way”. With this being said my behaviour was key to dealing with this situation. If I came into the situation very aggressive and firm to an extent, then this would most definitely have escalated the situation. 

I evaluated how I need to act and the behaviour I would need to use to speak to the individual. When entering the property, I was very cautious as I did not know if the individual had any potential knives or weapons on them. This point in speaking to them I needed to be very assertive and ensure they understood exactly what was being relayed to them. I then made an assessment of the situation where I ensured the safety of officers at the property and for the individual by handcuffing to the rear. They were extremely agitated, aggressive and swearing profusely to officers. This decision was made by myself to mitigate further aggression and so officers were able to ensure that the individual did not cause further issues to themselves or causes further risk to officers. 

Before handcuffing the person to the rear, the individual was not compliant and there was struggle to place handcuffs on them. Three officers had to hold the individual before handcuffs were placed on. The individual became very aggressive towards officers and began to spit and kick out. At this point it was important that officer’s safety was maintained and that no injuries were caused from the incident to officers and the individual. 

This individual was not taking in any information which was being relayed to him and communication was very difficult throughout the incident. I made sure everything I was saying was clear and precise to what I wanted them to understand. Referring to Betari’s Box I ensured my behaviour did not change at this point so that it did not change the behaviour of the individual and ensure no further escalation. 

From the start of the incident the individual was breathing very heavily, and this was a concern for me. The Ambulance service had been called. However, due to the severity rating they would not come as soon as officers would have liked. As the individuals breathing did not slow and continued at such a high rate, I called through to the Ambulance control so that they could re-evaluate their grading of the incident and get a medical team to the property quicker. My communications to the Ambulance service was crucial at this point as it was important to have immediate care and attention to the individual. I engaged in active listening to the Ambulance service on what to do for the individual if their health deteriorated. 

Although at this stage of dealing with the individual conflict was minimised as they were handcuffed to the rear and as minimal threat to officers and anyone else at the property. College of Policing (2020) have stated “the skills needed to support the non-physical aspects of conflict management to reduce the risk of officers and staff being assaulted and increase public safety”. With this being said it correlates well with Betari’s box and the cycle on which it entitles. This minimisation of conflict at this time started from the beginning of the situation. My attitude leading to my behaviour led to minimal conflict at this time. As the College of Policing (2020) have said using skills to deal with the non-physical aspect increases officers and publics safety. Although the individual was not causing a threat to all officers in the property this could have changed within an instance. It was important that I did not say anything to the individual which could have caused them to have a change in emotion and cause officer’s further issue. 

The individual requested if we could just leave him there to die. However, officers were unable to meet their request. Due to the nature of the requests, it was impossible for officers to complete. This caused outrage for the individual to which they began to cause issues for the officers. The individual began to spit at officers which was not acceptable at all. This caused me to have a change in communication with the individual and I had to assert my communications more promptly so that nothing further would happen. In another situation were an individual spits at officers a spit hood would be implemented on them to prevent officers being spat at. However, due to the nature of the call a spit hood would have caused the individual further health implications. 

After the spitting incident it was necessary for the individual to be subject to necessary force. This prevented any further spitting incidents whilst in the proximately of them. College of Policing (2013) explain that under the Criminal Law Act 1967 and Police and Criminal Evidence Act 1984 police officers may use force in reasonable circumstances and that the force is proportionate and reasonable. Due to the extent of the situation force is reasonable as it prevented further spitting at officers. We did not know if the individual had any health implications at the time, so this is deemed necessary to prevent officers from receiving any transmissible disease or illness. Not long after this incident Health Care Professionals arrived at the property to give significant care to the individual. It was important that I ensured the safety of them and also maintained officers’ safety. This individual was then carried out by six police officers and placed and strapped onto a flat bed and placed in the rear of an Ambulance vehicle they were then conveyed by Ambulance service to the nearest hospital at the time. 

Whilst at the hospital I needed to ensure that the safety of officers and health care professionals were maintained and also the general public who were in the hospital at the time. Although the individual was placed in a room with no other member of the public there was a large amount of health care professionals in the room tending to the care of the individual. After the medical team were happy the individual was in a safe manner officers were able to leave.  

Analysing the situation to Betari’s theory shows that I dealt with the situation well. If I did not maintain a high level of communication with the individual through, then I would have been in a far worse off situation and leading the individual give officers more conflict. UC Berkeley (No Date) state that “different perceptions collide to create disagreement”. As of that statement in this situation I need to ensure that I maintained a level attitude and behaviour towards the individual then I would have been stuck in a confrontation stage. Although the individual did not show mental capacity at the time of the incident, they were able to listen to what was being said and did reply to questions when asked. These questions from me were worked to de-escalate any further conflict and to keep the individuals mind focused on what was being said. I ensured that I was not coming across as hostile to the individual. However, I ensured that a firm assertive manner was kept when speaking. I made sure to use words the individual would not have problem understanding. This allowed me to keep conversation following with them until a medical team arrived. 

The College of Policing (2014) state that “I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances”. This statement is very important to all officers who must use force. With this being stated and linking back to my incident. The use of force is deemed very necessary as it ensured safety to all those who were present at the start to the finish of the incident. 

Although dealing with this situation was very challenging, I needed to ensure that I dealt with the situation impartially and not with any negatives which links to the Code of Ethics. The Code of Ethics ensures that every police officer delivers the highest standard of service to whoever they are dealing with. This ensures that all police officers comply with statutory guidelines which are in place. The code of ethics allows all officers to have a step-by-step cycle on dealing with every situation. This allows consideration of the information given, assessing any threats or risks and how to overcome, considering powers and policy, identifying options and contingencies and lastly to take action and at the centre of all of this remains the code of ethics. Impartiality was a big area in this situation. College of Policing (2022) explains that “we assess each situation based on its own merits ensuring we are fair and consistent in our actions. We are clear in our rational for the decisions or actions we take ensuring they are clear and evidence-based”. This links well with how I initially had first involvement in the situation to end. From the start it got me thinking about the individual’s safety and all officer’s safety. This was my first thought. By handcuffing the individual as soon as we could insured that the person was no longer a threat to themselves and officers. I did not want a further escalation and wanted to make sure the individual did not further hurt themselves. Although they had superficial injuries from before we arrived. The use of force prevented any further injuries. 

Evaluating my involvement in this incident I believe I dealt with it as efficiently as I possibly could. As ABD incidents can be very difficult to deal with as the person actions can be calm and then escalate and become very aggressive out of nowhere. I am happy that no further injuries happened to the individual and that no officers at the property were injured whilst dealing with them. After analysing my actions, I can see that the Betari’s box aligned well with what I did. I can see that I was able to use the different areas of the conflict cycle very well. I did not match the individual’s aggression and stayed at a level tone throughout the incident. If I did not do this then the individual would have seen this as myself coming across as the aggressor. My behaviour to the individual also did not change throughout. I made sure to listen to what they had to say to me, and I gave them appropriate replies throughout. I made sure that my body language did not come across as aggressive and ensured that I maintained an appropriate distance from the individual. I made sure to continuously assess the situation to ensure that the individuals health did not deteriorate to a low level. Although there was not a huge amount, I could do to prevent this I attempted to engage with the individual to monitor their breathing and that they did not excessively breath which could have led to them having a cardiac arrest. 

I am pleased that I did not get stuck in a loop with this individual and can see the positives effects on which Betari’s box can have on a situation such as this incident. I was able to notice that my behaviour did not have a negative effect on the individual as I maintained a high level of communications with them throughout. Wohlfeld (No Date) states “The first step towards understanding and thence addressing a conflict is to be able to define the structure of the conflict and its dynamics”. From this statement it shows that it is important to understand why the initial conflict arisen from and thus being able to solve such conflict. 

(Word Count 2270) 
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This policing incident involved a domestic violence, coercive control and threats to kill which was going on for the course of a year. Domestic violence is defined by the CPS (2017) “Domestic abuse, or domestic violence, is defined across Government as any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of their gender or sexuality”. The normal concept of a domestic incident would usually be between two people in a relationship. However, these incidents can occur between family members. 

This incident I will be referring to the person involved as the ‘victim’. This incident arose to me by the person attending the police station on their own free will. On first speaking to the individual, they were very timid, afraid and ashamed that they were reporting the incident. This victim was a genuine victim of abuse for over a year and needed to feel safe and that everything which they were saying I was taking in and writing it onto a police statement. Although this was the initial first contact, they had with the police regarding the incidents they were still querying if it was the right thing to do as in reporting what had happened to them. Whilst the individual gave me the initial disclosure of incidents which have occurred to them. This had alarms ringing instantly and I knew straight away that they were a repeat victim, and I was going to do all I could to help prevent this from happening further. Although the victim did give all accounts on what happened to them, people do not often speak out due to fear. Scott. K (2021) states “An individual may fear they won't be believed, or will be victim-blamed. They can feel ashamed and might even blame themselves”.

HMICFRS (2019) state that “forces need to identify repeat victims as early as possible. This will help them to spot patterns of abuse. This is particularly important in cases where a single incident might not appear to be serious”. In regards to that statement from the HMICFRS it was important that I was able to categorise if they were indeed a repeat victim and that I noticed this as soon as possible.

This incident with the victim was a very stressful time as they had to explain in detail what nature of incidents which occurred to them. I could see that this was upsetting for them as they had only recently realised the wrongdoing which was happening to them on a regular basis. After liaising with the victim about all the incidents which occurred, it was very important to ensure that their protection was valid, and no further harm could arise to them. After obtaining a statement from the victim I went through a set of questions called the Domestic Abuse Stalking and Harassment questions. These questions are shared with a multitude of Independent Domestic Violence Advisors (IDVA’s) and other non-policing agencies which then the victim is referred to the relevant agencies, so they are able to receive the necessary support. Once submitted officers can rationale their decisions and ensure that the person gets the significant support. It is also important to identify the level of risk involved. Risk levels are low, medium and high. In this case I would have classified them as a high risk as what has occurred to them over a period of time. When completing the Domestic Abuse Stalking and Harassment questions it is important that officers categorise the victim in the correct grading. The importance of this is that the victim will be able to receive the support they need at a quicker rate dependant of grading. Such as a low risk would be slower than a high risked grading. 

Norfolk County Council (No Date) state that Domestic Abuse Stalking and Harassment questions “create a common tool for both police and non-police agencies when identifying and assessing victims of domestic abuse, stalking and harassment and honour based violence”. Thus, making the decision making that much easy when identifying any forms of domestic abuse or violence.

After the initial first contact had been conducted with the victim myself and another officer made efforts to conduct an arrest enquiry for the subject in this case. The priority of the arrest was key as I did not want the individual to be subjected to any further domestic violence. This person in question had numerous items which belonged to the individual, so it was important for me that I retrieved all items, so the individual had them back in their possession. One of the main items was a house key which was the only key the victim had to their property. I am pleased that I was able to locate this key for the victim and return it back to them. 


Further lines of enquiry needed to be complete as there was outstanding CCTV to be collected to support the victim’s case. They have explained to officers that an incident occurred where they believed that one of the incidents may have been caught on a nearby CCTV camera. It was important for myself and the victim to obtain the CCTV as it would have supported them in a criminal proceeding and giving them further evidence for their case. On obtaining the CCTV it showed the victim being assaulted and a clear and unobstructed view of the entire incident. This type of evidence was perfect as in the statement which she provided to police she stated exactly what happened. The video from the CCTV matched exactly what she said. This evidence would have supported her further when criminal proceedings were in place, so it was very important that all lines of enquiry were spent for the individual. Furthermore, to the CCTV video footage this was great from an independent investigator’s perspective, as when it came to interview the person in question this video was put towards them. 

Once all of the enquiries were complete for the victim it was important that the relevant support agencies which I applied for were working side by side with the individual and giving them the support, they needed. I made regular calls with the victim as of when I had any updates available for them and were abouts the case was when speaking to them. College of Policing (2015) state “The Ministry of Justice (2015) Code of Practice for Victims of Crime (the Victims’ Code) sets out in detail the entitlements of victims of crime and the corresponding duties of the various agencies, including the police and witness care units (WCUs), throughout the entire criminal justice process”. So as a police constable it was important that I maintained these entitlements for the victim and made sure that they were kept informed at all times. There are guidelines set out by the Ministry of Justice (2021) called The Code of Practice for Victims of Crime which entitles all victims to a number of entitlements. A few examples of these codes include to be updated on the case, to have the right to make a Victim Personal Statement. The Victim Personal Statement is different to a ‘normal police statement’. The Victim Personal Statement allows the victim to give further detail on how the crime has affected them in the long run. This statement will be considered in court when proceeding with sentencing. Although the victim did not want to complete this statement at the time, they were made aware that they can provide a Victim Person Statement in the near future. One more of the codes entitle that they have any property returned. In this case I seized property from the person who took it from the victim and proceeded to return it to them as soon as practicable. 


The use of special measures for the individual were very important in this case. As to when it came to criminal proceedings, I wanted to ensure that no further contact was present between the both. This gave the individual that extra piece of mind when it came to court. Special measures are explained to every individual that the police deal with. When someone provides the police with a statement special measures are explained to them and that an application can be made to apply for special measures. CPS (2017) have explained that “The Youth Justice and Criminal Evidence Act 1999 (YJCEA) introduced a range of measures that can be used to facilitate the gathering and giving of evidence by vulnerable and intimidated witness”. Although I would not have deemed the individual as vulnerable, I would say there was an element of them being intimidated by the other person. So, it was important that a successful application for special measures was completed for the individual. Special measures would have ensured that the individual would have been able to produce the best evidence they could when it came to the court proceeding and to minimise further stress to them. There are automatic categories which places a person into an intimidated victim when they are victim to certain crimes which this individual was such as ‘serious crime’. 

Nottinghamshire Police (No Date) have explained that special measures are “are steps taken for vulnerable or intimidated witnesses, to help them to give their best evidence, whether during a police interview or in court. Such special measures should be tailored to the person's particular needs”. Special measures can come in many different forms such as, video call over skype, not being in the same room as the person who has committed the crime, having a statement read out for you. These are only a few examples of special measures. These will often cater for the victim’s needs and demand for the court hearing. Special measures application starts from the very beginning when the police have that initial contact with the victim, so it is crucial that the relevant information is shared and that they are indeed eligible for some special measures. Policing values were evident throughout my part in this investigation. I ensured that my use of the Competency and Values Framework was consist through to support the victim. It is important that I use this in my everyday role as a police officer as it supports what I carry out as a police officer (College of Policing, 2022). The Competency and Values Framework consist of four areas which are transparency, impartiality, integrity and public service. These values are implemented from our initial application for the police. This enables all officers to have a constant thinking cycle which should automatically implement the use of the four values.

I made sure to show transparency to the individual by making my rationale and decisions very clear to them. I kept them in a cycle of trust with me, so they fully understood what decisions I conducted and why I made them. I made realistic decisions for the individual and gave explanations for this, so they understood my thought process. 

I implemented impartiality in this investigation by not favouring one person and maintained unbias throughout. I ensured that my feelings did not overpower me, so I was able to conduct a fair investigation. When conducting the interview of the possible subject in this case I made sure to allow them to give their side of the story and to fully listen to what was being explained to me. Throughout this process I ensured that I was consistent throughout. I made sure to value their views and thought process and made sure to listen to that person also. 

With every situation I go into I always maintain integrity. I made sure that I acted in line with the code of ethics throughout this investigation and that I implemented the Competency and Values Framework throughout. I made sure that I used all of the resources available to me for the individual and for the subject in this case. This ensured that both had the support available to them. For instance, I made sure that the individual was in touch with the relevant support agencies to have that continuous support throughout my investigation. When it came to the possible suspects arrest, I ensured that their right to any independent and legal advice was there if they wanted it. 

My public service in this investigation started from the initial contact with the individual. From when they gave the initial disclosure to myself and to the end of the investigation. I made sure that I conducted a fair investigation and that I listened to the individuals needs and concerns. This ensured that the individual had the confidence to speak to myself and any other police officers if further implications arose whilst the investigation was being conducted. Doing this allows the individual to have that trust and respect for the police as they feel valued as a person and that the police are doing everything possible for them. I made sure from the start that I fully understood the situation that the individual was able to express their views and opinions to myself.

Although this was one of my first complex domestic violence incidents, I believe that throughout I conducted a fair and unbias investigation. I made sure that I was able to provide help to the individual and that all relevant partner agencies where able to support them. Whilst maintaining to all relevant legislation and framework set for all police officers. This was important for me as I needed to be able to be consistent throughout the investigation. I am happy with the way I conducted this investigation from start to finish. I was able to identify areas of concerns for the individual and to ensure that no further issues occurred. I was also able to identify areas where I can improve. This was important for me as this allows me to progress in the future with domestic violence incidents. I will now be able to confidently deal and support victims of abuse efficiently and effectively ensuring that they are safe and that the relevant procedures are there for them. 

Overall, I am very pleased in how I dealt with this victim of domestic violence and that I was able to provide all relevant support for them so that they were able to carry on their day-to-day life as they should and not be in fear of further escalation or further incidents. I was able to see myself that I provided security for the victim in relation to them receiving all support they possibly could and ensure safety. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will assess a policing incident where I was involved with an offender. This essay will demonstrate and reflect my application of the National Decision Model and how this assisted in resolving the incident. This essay will include how discretion was used and the implementation into my decision-making. 

The incident in question which I will be talking about was a call relating to a disturbance at a property. Officers have attended the property and spoke to both parties separately and checked for any signs of misplacement within the property. I have conducted the relevant checks on persons at the premises to ensure that nobody was suspect for a crime and that there were no concerning issues. As I was leaving the property, I pulled an individual aside from their partner so that they would be able to confide to myself if there were any on-going issues which they said there was no issues. 

After leaving the area a further call had come into the same property. However, this was a completely different circumstance to the previous call. However, of a concerning nature to those present at the scene. On arrival to the property again, the owner of the property explained that a neighbour had smashed her living room window with a hammer. I did not know at the time who the suspect was, but the National Decision Model was at play in my mind. As the individual explained that the person smashed the window with a hammer, I needed to assess the threat of this and ensure that I was not harmed when approaching them. In relation to the National Decision Model (College of Policing, 2013, c) it assess threat and risk and develop a working strategy it was important that I had a decision as quickly as possible to prevent any further damage and to protect those in the area. 

As I approached the address, a male was seen to enter a property to which I followed him to the property. Although it was not well lit, I could still see him enter. I approached and opened the door and made my presence aware to the male. Although at this point I could have not proceeded to enter the property it was my discretion to ensure that this person would not carry out any further damage or possible injury others or themselves. 

I communicated and ensured that he knew I was there. There was potential that the individual had a hammer on him so I needed to ensure that I could see he did not have any item on him which could harm me. This person in subject did have warning markers placed on them that they had knives at the premises which I did not know beforehand. If I was aware of this then I would have been even more cautious of entering the property. 

The male was subsequently arrested and placed in handcuffs to the rear to ensure safety for officers and himself. It was evident that I placed the male into hand cuffs as I did not know if he had any further weapons on him. A search was conducted which returned negative. I further conducted a search of the premises to locate the hammer which I found and placed into an evidence bag. This material was bagged appropriately and would have been forensically examined to see if this was the hammer which was used when smashing the window. When concluding my search for the hammer I noticed to large knives which were by the front door. Subsequently these knives were seized by myself and eventually they would have been destroyed. 

Upon speaking with the male, it was evident that he was suffering from some sort of mental health issue. However, as he was under arrest he was taken to the custody. On arrival to custody, I relayed the information to the custody sergeant and informed them that a mental health assessment needed to be conducted as soon as practicable for the suspect. This was referring to the National Decision Model and using my options and contingencies to support this person who needed the appropriate mental health care. 
In relation to the Criminal Procedures and Investigations Act (CPIA) and recording and retaining significant information. I made sure to reattend the property which was damaged to see if they wanted to provide a statement to the police. Kent Police (No Date) have said “Investigators are required to be mindful of the fact that some victims may be reluctant to make a statement or support a police prosecution in the first instance”. In this case the victim did not want to provide police with a statement. However, I would make a further call later on to them to see if they did want to provide a statement. I made the relevant house to house enquires to see if there was any CCTV footage which showed a male matching the description smashing to window. I successfully obtained footage and ensured I followed the correct MOPI guidelines. In relation to the recording and retaining of this information this was completed appropriately and integrated into the investigation following the set guidelines.

After I had fully spent my lines of enquiry, I referred to the National Decision Model and reviewed the incident in its entirety. College of Policing (2013) state” If appropriate, evaluate the impact of the decision on outcomes”. Thinking about the situation and how it could have been far different if the male had reached or threatened officers with the knives or hammer in the property. I will now be more vigilant and ensure I complete a full scan of the surrounding of a property to ensure that there are no dangers to myself and other officers entering the property. My use of discretion was present in this situation. However, there had been suspicion that a crime had been committed and therefore the individual needed to be arrested for the potential offence which they may have committed. 

Having discussed this incident, if I had a situation of similarity in the future, I would have taken into account the mental health issues before considering an arrest. I would ensure that the person has the capacity and that they are fit to be in custody. This would enable that the person is taken to a place of care and is given the relevant support and care which they need. However, as they were conveyed to custody they were indeed in a place of care and their safety would have been maintained throughout their time at the custody. In relation to the CPIA and National Decision Model I will ensure that I follow all relevant criteria which officers should follow. I will ensure that I maintain that high level of retaining and recording relevant information and that it follows the guidance set by the CPIA. After analysing the incident, it showed the cycle of the National Decision Model was effect in how I dealt with this incident.
In this incident discretion was not as present as it would be in other incidents. Although I could have used discretion in the case, the subject’s mental health caused me to change the way I dealt with this situation. In different incidents such as if a weapon was not present, I could have spoken to the person straight away to get an understanding of their situation. Doing this would have changed how I would have dealt with this situation. Getting the subjects demeanour and how they act I would have definitely taken this person to the closest hospital so the hospital staff could have conducted their relevant mental health procedures on them. 

The National Decision Model is a model to help assist police officers and staff when dealing with situation. College of Policing (2013, a) state “The model has at its centre the Code of Ethics, as the touchstone for all decision making. Using the model encourages officers and staff to act in accordance with the Code and use their discretion where appropriate”. The National Decision Model is key for all officers in modern day policing. The model allows for all officers using it to deal with challenging situations and deal with them in the most efficient and effective way possible. As the Code of Ethics is the centre of this model it encourages all who us it to act in accordance to set guidelines. 

The National Decision Model has continuous use within the police such as going to any call. Making that initial judgement on how you are going to deal with the situation. Taking into account any possible warning markers which could be present when going to a call to ensure the safety of those who are attending. College of Policing (2013, b) have set 5 areas within The National Decision Model which consist of 5 areas which are: Gather information and intelligence, Assess threat and risk and develop a working strategy, Consider powers and policy, Identify options and contingencies, Take action and review what happened. These are the 5 areas which outline the central one which is the Code of Ethics. Considering the five different areas which must be used to deal with any situation makes that assessment of situations far easy to deal with. Being able to gather information and intelligence. This is completed by either talking to the control room to see what available information we already have or possible give the reporting person a call to see if they have further information to provide or either give live updates to officers whilst they are on route to the incident. Assess threat and risk and develop a working strategy is done by checking through information based on a suspect or requesting this information from the control room if it already isn’t available to officers. Before every incident you must always consider powers and policy which makes the policing and criminal aspect more fluid. Identifying options and contingencies allows officers to consider if they would need the use of extra resources or in some cases specialist resources to be considered. Finally taking action and review what happened, by taking action you have considered the rest of the National Decision Model and have implemented all other areas into how you are going to deal with the situation. Then reviewing what happened to see if there were any areas which could have been improved or possibly how you would deal with it differently next time on a similar situation. 

The use of discretion in the decision-making process is important in policing as officers have legal powers which they can use, and the use of discretion can impact on how and when an officer will use them (Sage Publications, 2004). Officers’ discretion can come into action on most calls depending on the potential offence which is has been committed. Processes such as warnings or stern words of advice can be as effective as criminalising an individual. This discretion can be effective in a situation such as dealing with a child. The use of discretion can be very effective rather than criminalising children and this can prevent them from committing that same mistake. Wortley (2003) states “Strict adherence to the letter of the law in many cases would be too harsh and justice may be better served by not introducing an offender into the criminal justice process”. With this being said the importance of police discretion can have large impact factors in regard to the criminalisation of individuals. 


Brader (2020) states “this instrument seeks to introduce a revised code of practise that prescribes how police officers should disclose material to the prosecution during the course of a criminal investigation”. The codes set out specific ways which independent investigators such as police officers on recording and retaining any information which they have and ensuring when it comes to criminal proceedings that all information is given to a prosecutor. Every investigation which a police officer conducts is very different. All may have similar circumstances, but no investigation will be the same. However, the importance of information gathering remains exactly the same in every investigation. Officers may have to use different methods of obtaining the information and give someone time to talk about an incident which may have occurred to them. 

When conducting any investigation, it is extremely important that the management of the offender is completed appropriately. Where a suspect is believed to have committed a crime then the officer must have reasonable grounds to suspect the person in question to have committed it. If that person the officer believes to have committed the crime this all falls under “Guidance 10A of Code C of the Code of Practice to the Police and Criminal Evidence Act 1984” (College of Policing, 2013, a). If that suspect is the taken to custody, then they also have some legal entitlements such as given the Codes of Practise and free and independent legal advice. 

When recording and retaining significant information by police officers it must be done as accurately as possible and be in the words of the victim/s. When a crime has been committed all possible lines of enquiry must be spent and all available material gained by the officer in case. The golden hour is the most important time frame which officers can retain the best material. College of Policing (2013, b) state “The golden hour principle will assist investigators to maximise the quantity of relevant material gathered”. It is important that information is taken in this time frame as it is the ‘best’ quality information which officers can receive. When information has been retained it must be in line with the Management of Police Information (MOPI) Code of Practice 2005 (College of Policing, 2013, a). 
Information which is retained must be retained in line with the Authorised Professional Practice. The Authorised Professional Practice provide the guidelines to which forces across the UK must follow. Any information which is not used and is not of evidential value “should be given to the need for retention or disposal under the Criminal Procedure and Investigations Act (CPIA) 1996” (College of Policing, 2013, b). Information which does not have any evidential values to an investigation should then be disposed of appropriately under the Criminal Procedure and Investigations Act. 

As an independent investigator police should not carry any bias towards decision making. The importance of this is crucial as sometimes incidents which officers attend may not be as they seem. Going in with a clear and decisive mindset can exclude this bias from the situation.

Overall, this essay has explained the importance of the National Decision Model for police officers and how the CPIA sets its guidance in relation the retaining and recording information. The essay shows how the use of the National Decision Model can help officers deal with any situation as there is a constant cycle of thought to deal with the situation in hand.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	My first area of improvement will be filling out the relevant paperwork/ relevant policing forms when completing any incident. I have found it overwhelming at times the number of forms which go into specific incidents and have had to ask what forms specifically need to be attached when attending an incident. 

	I will ensure I achieve this by either writing notes for specific incidents on what forms need to be included after police attendance. 
Towards the end of my tutorship period, I have been adding a collection of such notes which ensures that I include all relevant forms and paperwork. This will be an on-going thing I will participate in whilst in the early stages of my career.

	I can receive the relevant support by all of the colleagues on my shift and have been asking for support and advice from the start. 
I can support myself also by continuing to engage in collecting notes ensuring I do not need to ask for help in the future. 




	Although this side of policing can be difficult, I am to be competent and confident on the correct paperwork and forms which will be added to any incidents. I am to achieve this within the first 6 months of being out on duty.






	My second area of improvement I feel that I need to be more confident with my communication aspect of policing. I need to ensure I give clear communication across the radio or to be it to my colleagues and individuals I come across in a policing aspect. 






	I will ensure that I achieve this by engaged with communities more often and engage in further conversation with the members of public. So be it if I have to take longer at incidents this will ensure that I engage and speak with people more often. 
I can also improve this aspect by listening to my peers and how they deal with incidents which I may not feel confident on.
	I can obtain support from my colleagues on my shift and other members of staff who I will be engaging with. 
I can ask how I could have dealt with an incident with greater efficiency or ask how they would have dealt with it. 
	I am aiming to improve this vastly within my first 6 months of being out on duty. 
I believe that this is enough time to get used to what is needed to be said at incidents and the way my communications come across to those who I deal with. 




	My third area which I wish to improve is my knowledge of legislation and how this can improve how I police situations. Specifically, my understanding of the Police and Criminal Evidence Act 1984 and the Misuse of Drugs Act 1971. 









	I will ensure that I complete this by continuing to read notes which I have obtained throughout my initial six-month training school period I completed before going out on shift. 
I will make time of by down time or rest days to read over notes which will ensure that when I deal with specific incidents or am questioned on specific pieces of legislation then I will be able to confidently speak about it.  
	I can obtain support from all my colleagues who have a good understanding of legislation. I can ask them if they have specific ways of obtaining legislation which will help me to remember the legislation. 



	I am aiming to improve my knowledge of legislation over a 12-month period. 
This will give me significant time to retain information and ensure I fully understand what I have learnt.
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