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Executive Summary
Communities Engagement can take many partners, and forms that also include groups, agencies, institutions, or other people for the promotion of health and social welfare. The report has focused on community engagement and its importance for the welfare of society. Sainsbury Company has provided an opportunity by opening several stores in local areas. The Company has engaged the local community that helps to enhance the customer experience. The report also helps the company to maintain cooperation with shareholders to solve the financial problems. The report also helps to explain stakeholder engagement and its importance to become successful. The Company enhances the engagement of employees to get a suitable guide for workers related to local people.  
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This report has described a brief explanation of community engagement and it’s also important for the effective growth of Sainsbury. The report has explained about the workers to contribute to a community project. The report has explained the stakeholder involvement and its impact on the performance or efficiency of the firm. The local community has to play an essential role in the growth of the economy and business. The Company has got much advantage after the cooperation of local people and it also helps to generate emplacement.  

Company Background (Sainsbury)
Sainsbury is one of the leading food retailers in the UK. The Company is listed as a public limited company and also registered with LSE and FTSE 100. The Company was established in 1869 as a food chain retailer. Currently, the Company has owned more than 1500 stores across the world.  The Company has tried to retrieve the best position in the UK market and also expand their stores or shop at the global market.
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Community engagement is essential due to it’s primarily, part of the discussion where the company and communities can decide to create social capital (Martinez et al., 2020). It is based on the contribution of individual people to the growth and development of local society. It is also helpful to improve the outcome for the communities when the local business and public decision helps to value them. Therefore, community engagement helpful for the company, local bodies, and individuals for better decisions to inform and better capable to meet the community needs. It also helps the government to improve the efficiency, authority, and intelligibility to make the right decision (Pratt et al., 2020). 

Practices upon Community Engagement
Sainsbury has created huge employment opportunities for local people. The Company has built a sustainable program that helps to provide the local community. The local retailer has always pay corporate taxes to the government. The Company has taken active participation in different activities of the investment operations. The Company has tried to involve more than 80% of employees in volunteering activities. Currently, Sainsbury has donated its income to its charitable organization London. The Company has got the support of its suppliers to improve the condition of society. Sainsbury has maintained a strong connection with local farmers that helps to enhance the standard of living. The Company has supplied agriculture products, feeds, and other equipment to local farmers. The Company always gets support from their local community for the success of business in local areas. Sainsbury's success is fully depending on the local communities. The Company has always provided a training program to improve the efficiency and effectiveness of employee so they easily focus on their works. Sainsbury has got the support of local charities because they know about the customer and employee and also make a huge difference among the communities they serve. The Company has created a positive impact on those needs by fundraising, volunteering, donations, and raising awareness among people. The Company also gets the support of local people, employees, and others to expand the goals of community engagement for the welfare of society (Messmore and Davis,  2020). The Company has raised £29m for charities and communities in 2019 and 2020. The Company also organizes different programs to raise funds for charities and also the good health of local people.  Sainsbury has launches 150 days of community initiatives as Living Well Index with the help of family and friends for improving the living standard and study of local people. The Company also provides its 178,000 employees the opportunity to spend a day volunteering that helps to local cause less than 150 days of community initiatives. The initiative of the company shows the value of strong personal and community relationships within local groups in towns and cities to improve the national sense of welfare. Sainsbury also provides its entire employee a day off work that helps to support local communities under the 150 days of community initiative that helps to raise funds from a local cause. The Company also ensures that a sustainable living program is connected with the community’s growth. Sainsbury has provided support to local communities in different ways are explained as under (Wright and Kim,  2020):

Enhance Employability Skills: Sainsbury has a focus on skills or knowledge that helps to generate income between local communities. The Company has maintained a Livelihood center that holds a positive impact. Sainsbury has continuously motivated the entrepreneurial mindset between staff members. The Company has organized career training programs, especially for teenagers and women. The local retailers have support with multiple charity programs and also help to guide local people. The Company also conducts training programs to improve the skills of local people so they become experts in e-commerce marketing. 

Promote Health and Safety: Sainsbury has established a charitable program for local communities. The Company has launch one minutes story for the community that explained the healthy lifestyle. This program helps the company to satisfy the needs of millions of people and develop awareness related to health and safety practices for communities. The Company has also provided support for the different mission to motivate others for the support of young people. 

Work with Farmers: The Company has maintained a strong connection with a local farmer to manage water supply. Constantly, Sainsbury has made several efforts to enhance agriculture practices.  The Company has managed the water resources in the local community. Sainsbury has taken initiatives to a program that helps to develop the best water structure and it helps the farmer in the production of different crops. The Company has effectively focused on the management of water supply in the local village (Austin and O'Neill, 2020).  

Unplastic Initiative: The Company has worked with local partners to provide the best solution to local people. This program helps to reduce the usage of plastic and recycle it. Sainsbury has also got many trophies for the reduction of plastic wastage. The Company has utilized the waste for the manufacturing of t-shirts, furniture, and other materials for building the roads or other things. Furthermore, the company has to take initiative in employee engagement for the benefit of the local community.  
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Stakeholders include any individual or group of people with an interest in the business. Some stakeholder will be the focus on internal management and other focus on the external operation of the firm. Company stakeholder has a huge impact on business plans or policies. The different stakeholder has a different interest in business policies. The Company has developed a strong connection with its stakeholders to create huge income. Sainsbury has focused on its consumer, suppliers, staff, manager, investors, and community members.  The Company has motivated its workers to perform its a better manner to become successful in life. 
Sainsbury has developed a strong connection with charitable organizations to promote social activities and improve the goodwill of the firm. The Company has meets potential problems with other stakeholders. Stakeholder Engagement has the most important part of the Sainsbury suitable program. The Company has maintained a strong connection with marketable change Company has organized a leadership growth program to manage its entire employees.   Sainsbury has maintained continuous meetings with other stakeholders to discuss the current problems. Stakeholder Engagement has engaged their employees to attain the goals and also explained about the business practice in brief as under (Torabi et al., 2020):   

Customers: They are very important and the end-users of the product at Sainsbury. Because of online marketing, the customer at Sainsbury is cutting around the borders. The customer also makes interest to get high-quality products from Sainsbury at reasonable rates. The Company has to take initiative in the production of new products to attain customer satisfaction. Sainsbury has focused on developing a good brand image in the mind of potential buyers. 

Employees: The stakeholders have related to gives second priority within the firm. The Company has 161,000 workforces dependent on Sainsbury's sustained growth and development of firm. The employee gives their best to meet the strategic goals of the company. Sainsbury has created more job opportunities and trained their employee.  The Company also inspired them to take an active part in the new project because it helps to improve their knowledge and experience. The Employee also makes their interest in new manufacturing procedures and function of the firm. Sainsbury develops an ethical code of conduct to make its employees well discipline and successful in life. The Company develops a new plan or training program to improve the efficiency and performance of them. 

Investors: These stakeholders are eventually responsible for the financial success of the firm. When the company has earned a huge profit margin it increase the confidence and trust of the employees. The investor has a huge impact on the funding and capital investment of the firm. The Company has developed a good connection with their investor because they help to manage daily operations and funds to manage business activities. Therefore, Sainsbury has easily met the competitive edge in the market (van Eyk et al., 2020). 

Suppliers: The stakeholder helps to enhance the quality or superiority of the product supplied to fulfill the needs of the customers. With more than 30,000 products in its stores, Sainsbury has the supply from Britain and internationally. The Company also guides employees for the effective functioning of business activities. Sainsbury also builds a new plan or policies to monitor the activities of the suppliers. 

Communities: The Community members of Sainsbury have engages in local charity schemes and more than 800 stores provide support to their local community. The Company has cooperated with stakeholders to attain the customer preventive measure. The Company has provided great service, high-quality product and maintain good relations with local members 
The entire discussion explained the stakeholder participation in different ways and it also important for the smooth functioning of the firm. The Company also engage in local charities program to promote welfare activities and fulfill the expectation of people. Stakeholder engagement helps the company to provide awareness about CSR activities for societal welfare (Walburn et al., 2020). 
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The Community project helps to enhance the experience and performance of employees. If an employee is fully engaging in community projects they attain better results in life. Therefore, community engagement helps to develop an eco-friendly environment for team members. Sainsbury has inspired their employee to take participate in the volunteer operation of the firm. So, the employee has trustworthy and responsible for the given task. The community engagement helps to manage their employees and other experience staff of the firm. The Company gives full effort to do charitable activities that also helps to attract some customers. The Company must adopt some community project are explained below ( Davenport and Hassan, 2020):  

Newsletter: The Company provides the freedom to its workers to effectively manage the newsletters. The Company will inspire their staff to allocate important information with other community events or members. The newsletter helps to develop open communication with employees. Therefore, the employee easily shares their idea, opinion, and experience with colleagues. Volunteering is a main part of the current business culture or structure. So, the employee has become more interested to become a part of the community project. 

Charitable Program: The Company inspired their employee to give a small amount as a charity to the NPO. A manager doing this activity to grab customer attention and interest. It provides business and employees a friendly environment and welfare activities of the firm. The Company has made sure that employee has been focused on providing a good experience to the employee through charitable activities (Dias et al., 2020). 

Team Building Opportunities: The Company has used volunteering to maintain coordination and also helps to know their employee behavior. Therefore, the company has built a project to grab employee attention and a friendly environment for employees. Sainsbury also distributes its product to needy people for the social welfare of society. The Company has developed a new community project for employee engagement. 


Promote Leadership: The Company has inspired its workers or team member to attain their goals in a particular area. Community project gives chance to the employee to learn new professional skills or knowledge. Therefore, the community project helps to increase the knowledge and experience of the person. It also helps to transfer knowledge between customers (Planas‐Campmany et al., 2020). 
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Conclusion and Recommendation
The report has concluded that community engagement is provided benefits to a different business. The report helps to observe the welfare activities that the company easily satisfy the stakeholder expectation.  The Company also provides information about financial support to local people. The report also recommended that Sainsbury has conduct community projects for the welfare of society and tradition in effective ways. The Company has engaged their local community and employee to reduce the problem of the environment and also promote volunteer operation. The Company has promoted the tools and equipment of employees to attain monetary in effective ways. The Company has conducted a CSR plan or program that helps the employee to attract highly employee firm goals. Sainsbury has motivated its members to take participate in a successful community project. 
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