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The report will explain Maslow's theory of motivation (Hierarchy of needs) and the purpose of the theory. It will give information about the assumptions of the management theory. It will explore the critiques and views regarding the theory. It will also describe how Maslow's theory of innovation is useful for different workplaces and provide recommendations as well. 
[bookmark: _Toc66288046]Brief background of the theory
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Figure 1Maslow's theory of motivation
Maslow's theory of motivation was introduced in 1943 by Abraham Maslow in his paper " A Theory of Human  Motivation".  Abraham Maslow stated that persons are motivated to obtain certain requirements and that some requirements take preference over time. Maslow later extended the idea to include his observations of the innate interest of humans. Abraham Maslow was an American psychologist and theorized that the decision-making of humans is undergirded by a hierarchy of psychological requirements (Amani and Shabahang, 2017). Maslow's theory of motivation (Hierarchy of needs) is a theory of motivation described in pyramids form. Maslow's theory of needs explains five different needs of human dedicate behaviour of a person. These needs are esteem needs, love and belonging needs, safety needs, self-actualization needs, and physiological needs. The main purpose of this theory is to study how a person basically contributes to behaviour motivation. Abraham Maslow used five terms such as social needs, physiological, safety, self-actualization, esteem, and belonging and loves to explain the pattern through which person motivations normally move (Crandall et al., 2020). There are some similarities in the motivational theory of Maslow and other theories of human development. Maslow developed a classification system that described the universal needs of society. All these fine needs of Hierarchy of needs were fully described in the book named motivation and personality (Cui et al., 2021). It is very famous of theory in social research, higher a secondary psychology and management training. This classification theory of hierarchy has been modified many times. As per this theory, persons are motivated to meet the basic requirements before moving on to advanced needs. 
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As per Maslow, a person's behaviour is related to his needs. The main focus of the hierarchy of needs is the psychological needs of workers. The hierarchy of needs theory of Maslow is based on various assumptions (Amani and Shabahang, 2017). The first assumption is that behaviour of persons is based on their requirements. The satisfaction of these kinds of needs affects their behaviour. Abraham Maslow believed that person actions are based on their requirements.  The wants of a person never satisfy and growing continuously even when various needs and wants is satisfied. The needs and wants of a person are never satisfied and when some needs are satisfied, they will move to another need. The nature of a person's needs and wants are diversified and varied. The second assumption of the hierarchy of needs theory is that a satisfied need of a person does not encourage. The needs and wants of a person are in hierarchical order and move from fundamental needs to other higher levels of wants and needs. Wants and needs have a clear hierarchy of significance. As per this assumption, a satisfied need does not encourage a person for work and only the next higher needs can encourage people for work and good performance. When the needs and wants of the lower level are satisfied, the next level of needs and wants will appear and demand fulfilment (Crandall et al., 2020). This recommends that food is necessary and a major need of each person. 
Another assumption of the hierarchy of needs theory is a fulfilled need and wants can no longer encourage an individual (Cui et al., 2021). After satisfaction of lower-level needs and wants, only next as well as a higher level of needs and wants can encourage a person. A fulfilled need of a person does not play the role of motivator. The network of needs and wants of many people are very complex and influencing the behaviour of people. The fourth assumption of the hierarchy of needs theory is- as one need is satisfied, another needs replace. The needs and wants of people are not satisfied and if a lower level of needs and wants are satisfied, another higher level of needs replaces it (Duygun and Şen, 2020). It is a continuous process and never stops.  An individual moves to the next needs and wants when lower-level needs and wants are fulfilled. 
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The theory of Abraham Maslow is the earliest and very famous theory of motivation. It is represented as a pyramid or triangle form. As per this theory every person shares some kinds of needs and these needs are in the hierarchy. Hierarchy is significant for motivation perspective and performs as a ladder. There are five levels in Maslow's theory of motivation (Hierarchy of needs) - physiological needs, safety needs, social needs, self-esteem needs, and self-actualization needs. The first level is physiological needs and includes physical needs like shelter, water, food, and sleep. It is one of the basic categories of needs that persons have are physiological (Cui et al., 2021). These types of needs are also known as the survival needs of a person. These are the primary needs of a person before other complex and higher levels of needs. The physiological needs refer to the bottom of the hierarchy and major needs of a person's life (Duygun and Şen, 2020). These needs are essential to operate the human body. If these needs are not fulfilled the person's body cannot perform optimally.  Physiological needs are one of the most essential needs of a person's life. 
The second level of the theory of Maslow's theory of motivation is safety needs. The needs for safety are related to the feeling of security and safety (Duygun and Şen, 2020). Every person worried about their safety and security as well. The need for safety helps to make sure the physical survival of an individual. Safety needs contain employment security, financial security, wellness and health, safety against injury and accidents, and physical security. Safety needs give an individual the feeling of well-being and security (Fallatah and Syed, 2018). For example, managers are responsible to meet the employees' safety needs and provide them safe and secure working atmosphere in the organization so that they perform better as well as feel safe and secure. 
The third level of Maslow's theory of motivation is love and belongingness needs. People are social creatures that need interaction with other people. This level of theory describes the needs of family, intimacy, love, and friendship as well (Guo et al., 2019). Every person has the need to receive a giving love to each other. Love and belongingness needs are also known as social needs. Social needs are essential to avoid the issues such as anxiety, depression, and loneliness. At present, depression is a major issue in the life of people and social needs help to reduce these types of issues. After satisfying the safety needs and physiological needs, the next priority of a person is social needs (Hale et al., 2019). After satisfying own needs a person starts to satisfy the needs of family and friends. 
The next level of Maslow's theory of motivation theory is self-esteem. As per Maslow when a person met their social needs, then they start to pay attention to themselves and try to meet the need for self-esteem. This need is all about being valued and satisfying the ego (Fallatah and Syed, 2018). It becomes significant for every person to get appreciation and respect from other people in society. It is also a need of human life and plays the role of motivator. The feeling of prestige and accomplishment esteem needs contain things such as personal growth and self-esteem. Academic accomplishment, participation in various professional activities helps to satisfy the need of esteem of a person (Guo et al., 2019).  The lack of respect and self-esteem can create a feeling of inferiority in a person. The fifth level of Maslow's theory of motivation theory is self-actualization needs. This need is related to the realization of the full potential of a person (Hale et al., 2019). At this level, a person struggles to become the finest. It is the highest level of the hierarchy and after satisfying the needs of self-esteem a person tries to satisfy the needs of self-actualization. 
Maslow's theory of motivation theory has been criticized by many people. Many researchers have provided evidence that there is a lack of hierarchy in the structure of needs developed by Maslow. Every person has a different order for need satisfaction. Some people pay more attention to self-esteem needs rather than other needs (Kim and Shin, 2020). For some people, basic needs are essential for people self-actualization needs are essential. Another criticism is that there is a lack of direct causes. Every person has different behaviour hence hierarchy of needs is not that much simple as it shows. There are many people who do not even aware of their needs which create problems for the researcher to test the theory (Stewart, Nodoushani and Stumpf, 2018).  The needs of people don't pursue a hierarchy and it is a very complex process as well as difficult to test the self-actualization of a person. 
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Maslow's theory of motivation is very useful for every organization as it assists to recognize the want of workers within the organization (Schulte, 2018). Every organization follows this motivational theory to motivate their worker and enhance the performance of workers. This motivation theory assists the organization to recognize the priorities of their workers so that they can satisfy them.  This theory serves to understand motivation and human behaviour in the organization (Shih et al., 2019). With the help of Maslow's theory of motivation theory, the managers of firms can understand the workers' basic needs and wants of reorganization for a project well done, job security, and friendship. It will increase the motivation level of workers and increase their productivity as well as performance (Shahrawat and Shahrawat, 2017). But many times managers face many difficulties to identify the needs of every worker as it is not easy to identify the needs of every worker and the need of every worker is different from each other. 
Tesla is one of the well-known automobile companies and follows Maslow's theory of motivation theory in its workplace. The management of Tesla uses this motivational theory to motivate the workers. They try to identify the needs of workers and satisfy those (Shih et al., 2019). Satisfied needs encourage workers for good work. Satisfied needs of workers enhance their morale and encourage them to perform better in the company. The management of Tesla takes care of their workers and tries to satisfy at least the basic needs of every worker. Maslow's theory of motivation is easy to understand hence used by many organizations to motivate the workers (Shahrawat and Shahrawat, 2017). This theory helps Tesla to recognize the lower-level needs of its workers so that they can satisfy them. 
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The above report has explained Maslow's theory of motivation and its importance for an organization. This motivation theory is very relevant in today's modern applications and more essential in the world of business. The management of an organization can use this motivational theory to identify the wants and needs of their staff. It helps to develop an effective environment at a workplace so that workers can perform effectively. There are some assumptions that reduce the efficiency of this motivation theory. It is also useful for many new companies and helps to motivate workers in the future. This motivation theory will increase the productivity of the organization. The performance of workers will also improve after getting motivated by the managers of the organization. 
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Part 2
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This reflective report will describe the importance of critical thinking and how above module help to develop critical thinking skill. I will use Driscoll reflective model to describe my personal experience. The Driscoll reflective model was introduced by John Driscoll in 1970 (Klotsko, Driscoll and Keigwin, 2019). This reflective model contains three questions such what? so what? And now what?. The structure of the Driscoll reflective model is easy to understand as it is easy to remember as well as easy to apply. It improves personal efficacy and helps to describe the past experience. 
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Figure 2Driscoll reflective model
This model increases the capability to assess difficult and complex situations easily. It is a properly organized reflective model and helps the professionals to share their knowledge and experience. It enhances the knowledge of other people. It helps the readers to improve their ability to tackle complex situations. Reflection is an essential part of CPD (continuing professional development) (Liu, Shum and Kitto, 2021). The reflection model of Driscoll is different from another reflection model as its primary focus is the reflection process than personal experiences. It helps a person to access their skills in specific situations. It assists the professional to recognize weaknesses and strengths. I have used Driscoll reflective model to reflect my experience during the module. 
During my first week of study, I have learned about study skills. During this study, I have realized that study skills are essential for each person. The above module has boosted my self -esteem, and confidence as well. It invested lots of time in constructive things during the module. It enhanced my memory power as well. I talked with many people about this theory to collect the viewpoints of people regarding this theory. It has helped me to improve my communication skill. The third question of the Driscoll reflective model is I have collected huge information during this module and after this, I am more organized and my linguistic skills are also improved. My modules contain many topics and each topic has helped me to shape my critical thinking abilities. I have collected huge information about the background of Maslow's theory of motivation. Another topic of my module is various assumptions of management theory (Liu, Shum and Kitto, 2021). This topic helped to develop the skill of critical thinking. The next topic of the module is views and critiques regarding the theory.  I collected information about the criticism of this theory which helped me enhance my critical thing skills. 
Critical thinking is a capability to think detaching and reasonable. It is a time-consuming skill and useful for future and personal growth (Driscoll, 2021). It allows a person to think and make reasonable decisions based on the facts. Critical thinking is an essential skill for the workplace and helps a person to make the best decision based on reality. It improves the presentation skill as well as improves the language of a person.  Critical thinking is one of the best ways to promote creativity as it allows a person to think creatively and generate new ideas (Magee et al., 2018). It also assists to evaluate the generated ideas. It is crucial for self-reflection and allows a person to evaluate themselves. With the help of critical thing skills, I have improved my communication skill. 
Good communication skill will help me to become the best communicator in my professional career. It has improved my decision-making skills as well and now I can take the best and reasonable decisions in my life. It helped me to increase self-discipline skill as well as self-monitoring skills. My improved critical thinking skill also improves my creativity (Magee et al., 2018).  After this module, I become a creative and effective communicator. Critical thinking skill generates many other skills such as problem-solving. Critical thinking has helped me to solve many complex problems easily. It has helped me to deal with various issues and find correct solutions for the problem. This skill has developed my ability to evaluate the own thinki9ng and others as well (Twomey, Sammon and Nagle, 2020). It enhanced my curiosity which helped me to obtain a deeper understanding of the world. An effective critical thinker is always a largely creative thinker.  It is famous for encompassing a larger array of cultivating and disciplines. Critical thinking enhanced my future engagement as well. Critical thinking skill is every essential for my professional career and it will help me to perform better in my organization. I can provide innovative and creative ideas to my organization and take better decisions in my life.
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