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In the initial phase of promoting business and awareness to local communities of the Premier Asian Supermarket (PAS) project, determining project vision and justified goals is crucial towards feasibility study. Al-Saqqa et al. (2020) opined that feasibility assessment is significant in project initiation incorporating agile methodologies for governing iterative processes. Contextually, I learnt about Quad charts and project charters as tools for effective planning and accurate evaluation of resources to reduce inventory-based overhead costs at PAS (Premier Asian Supermarket). 
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Figure 1: Quad chart
(Source: Adapted from Sreenivasan et al. 2023)
Quadrant (Quad) chart, also known as “scatter plot or XY-chart” is applied in phases of project management for mapping “analytical hierarchy process” enabling stakeholders in sustainable project development (Sreenivasan et al. 2023). Initially, I had a lack of idea regarding the application of Quad charts; however, I divided the available information on PAS into tasks and milestones for demonstrating a concise visual representation. Quad chart highlighted a high-level summary for PAS as a technical documentation that can be applied in similar complex projects towards integrating agile principles into task evaluation and completion. Reducing inventory-based overhead costs and keeping up-to-date technical documentation of projects such as PAS can help in bringing project success through promoting business and increasing awareness to the local community.
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Analysis of risks associated with procedural structuring of a project is crucial for cost-effective delivery of outcomes avoiding scope creep scenarios. The major risks identified within a project include influence of finance factors such as under-investments and excessive debts, leading to scope creep as a potent facilitator of project failure (Alhashmi and Omar, 2023). Concerning PAS, the project manager needs to ensure the prevention of creep scenarios through embracing risk transfer and response strategies towards effective procedural progress attainment. 
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Figure 2: Probability-impact (RACI) Matrix
(Source: Adapted from Hirmer et al. 2021)
Stakeholder role clarification and assessing the scopes of production or distribution down-time in the supply-chain of PAS can be considered the important aspects to be deciphered by risk analysis. RACI Matrix is a potent “project risk assessment tool” integrating priority-wise ranking of stakeholders pertaining to their involvement in project decision-making in evaluation phase, exemplified by the Sierra Leone project (Hirmer et al. 2021). In the monitoring and evaluation stage for projects such as PAS, alignment of objectives into each task for achieving milestones while identifying the accountable head regarding effective delivery becomes crucial. Constructing RACI Matrix can aid the completion of the business promotion project integrating finance factors and needs for task delegation within implementation and evaluation phases for better stakeholder engagement. 
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Effective resource and time management in projects cater to efficiency-building; facilitating transparency, profitability and active communication to resolve conflict of interests among stakeholders. Adoption of MS Project as an effective alternative to “project resources management” that helps in identifying the significant factors affecting project schedule, based on a “Relative Importance Index” (Desai et al. 2023). Gantt chart as a time management tool under MS project can help managers in tracking the longest critical path through calculating task dependencies, which I learnt during the PAS (Premier Asian Supermarket) project. Gantt chart has also been a useful tool for resource management at PAS project through offering a better understanding of obstacles through a demonstration of visual schedule by mapping priority-wise task distribution.
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Figure 3: WBS analysis of PAS for resource distribution
(Source: Self-developed)
Exemplifying Pertamina’s context for a renewable energy project, integration of “Work breakdown structure (WBS)” and “Cost breakdown structure (CBS)” have been identified as significant tools offering practical insights of resource-benchmarking (Sukmono, 2023). Similarly, PAS can integrate WBS and CBS within project planning, monitoring and control phases to retrofit procedural or inventory-based hazards regarding product availability for business promotion and community awareness.
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Circumstantial analysis as an essential project management methodology guides a manager in determining the underlying opportunities and threats towards attaining business promotion and increasing awareness to the local community. 
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Figure 4: PESTLE analysis for project’s external environmental assessment
(Source: Influenced by DuCoin and Kuo, 2024)
PESTLE and SWOT analysis are important frameworks in creating an integrated strategic plan for organisations aligning their objectives, mission and existing tactics (DuCoin and Kuo, 2024). While conducting project life-cycle analysis for PAS, integration of PESTLE and SWOT analysis as external assessment frameworks can aid in gathering insights on local community needs to build sustainable business awareness. I assessed that PAS, having both English and Asian everyday food products, requires identifying the local community needs where application of PESTLE and SWOT frameworks can be beneficial. Consequently, the PAS project managers can be guided towards strategic decision-making and planning for resource distribution in an adequate manner for cultivating sustainable business awareness. Furthermore, Lacković et al. (2023) demonstrated the significance of PESTLE and SWOT methodical conduction in terms of demonstrating a “well-established risk management” in front of key stakeholders. Hereby, the project manager of PAS can regularly communicate the underlying procedural risk with stakeholders and employees of the expansion of the supermarket along with extending local community awareness.
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Critically evaluating my abilities of project management in terms of time-management and demonstrating deliverables to team-mates, I found that collaborative nature is my strength which encourages others too. Conversely, learning the application of skills, techniques and tools are essential for aspiring managers for becoming successful project managers (Ghorbani, 2023). I found during the PAS project that a lack of technical knowledge regarding project management tools such as RACI Matrix, WBS and Quad chart is a serious weakness of mine.
	Areas of self-improvement
	Current performance (0-5) and need of change
	Future recommendations
	Time-bound

	Technical application awareness regarding project management tools
	2/5
I significantly lack prior knowledge regarding the applications of RACI Matrix, WBS, CBS and Quad chart in different phases of project life-cycle.
	· Leveraging YouTube as an accessible source platform to learn from experts free of cost (Schloss, 2023)
	6 weeks

	Time management
	1/5
I assessed my weaknesses in terms of being too driven by data and ending up delaying the result delivery.
	· Following Pomodoro timer application for task prioritisation
	8 weeks


Table 1: Self-development action plan in a time-bound manner
(Source: Schloss, 2023)
The self-development action plan is developed as my guidance to improve time management and technical application awareness regarding project management tools towards ensuring better performance in future project management tasks.
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