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The report proposes solutions to these problems. First of all, determine the reasons for the decline in profits and analyze the current situation of Starbucks. Then it puts forward solutions to these problems and analyzes the advantages and disadvantages of various solutions. The main problem Starbucks is facing is the lack of innovation to meet customers' needs. This will greatly reduce the company's profits. Starbucks must first identify the needs of its customers so that it can innovate effectively according to their needs. This can reduce or even increase profits.
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[bookmark: _Toc18276]1.0 Introduction 

The current world economic environment has led to a decline in sales and profits for many brands. (Andrew,2019)Among them is starbucks, the world's largest coffee maker.Starbucks' shares hit an all-time high on Thursday, with US comparable sales up 4% in the most recent quarter.
Despite the sales growth, Starbucks' transactions were flat yet again. 
The coffee giant has struggled to grow transactions in recent years, instead relying on stores selling more expensive drinks and customers buying more items to boost sales.
[bookmark: _Toc33516674](Warren,2019)This report gives a solution to these problems. First, find out the reasons for the decline of profits and analyze the current situation of Starbucks. Then it puts forward the methods to solve these problems and analyzes the advantages and disadvantages of the solutions. Finally, the plan is given. From the case analysis of the report, it can be seen that the main problem Starbucks is currently facing is the lack of innovation to meet the needs of customers. This will greatly reduce the company's profits. At last, it gives the conclusion that Starbucks needs to make clear the needs of customers first, so that it can make effective innovation according to the needs of customers. This can alleviate the decline of profits and even increase profits.












[bookmark: _Toc15071]2.0 Organization and the Issue


Starbucks, an American company, is the world's largest coffee chain.Starbucks, founded by Jerry Baldwin, Gordon Bowker and Zev Siegel, opened its first store across the street from Seattle's historic Pike Place Market in 1971.The three Starbucks founders have two things in common.They are both from academia and both enjoy coffee and tea.They invested and borrowed some money to open their first store in Seattle, named Starbucks after the first companion in Herman Melville's classic novel Moby Dick.
As the coffee bean is transformed into today's business model, it is fast becoming a symbol of American life.According to the company's 2018 annual report, starbucks has branches in 75 countries and regions, with 13,275 direct starbucks stores and 14,064 specialty stores. (Bondarenko, 2018)

However, after the second quarter of 2019, Starbucks shares fell 3%.The stock was flat in 2019, but has fallen nearly 6% over the past 12 months.
Starbucks closes about 50 stores a year, but in 2019 it closed about 150.In addition, Starbucks will reduce the number of new franchised stores it opens by about 100 in 2019.Starbucks will continue to look for strategic options for stores that permit the company to operate in other "appropriate markets."
In the most recent quarter, Starbucks beat same-store sales expectations, but traffic remained flat.Starbucks, the coffee giant, has been working to turn around those weak sales, including offering more cold drinks, which now account for 50 percent of its business.In addition, the coffee giant is launching a new lunch program to lure people into its cafe in the afternoon. However, more people do not go to Starbucks. In fact, the company increased sales by raising prices and encouraging existing customers to buy more. The effect of this approach is not good, resulting in Starbucks in the case of reduced turnover also lost some customers.Starbucks' hybrid Frappuccino drinks, once a major driver of the company's sales growth, no longer resonate with consumers.In 2015, Frappuccinos accounted for 14 percent of Starbucks' revenue.So far this year, however, Frappuccino's sales are down 3% and now account for just 11% of the company's revenue.（Sarah，2020）

[bookmark: _Toc15280][bookmark: _Toc33516675][bookmark: OLE_LINK1]3.0 The project Aim and Objectives
[bookmark: _Toc4134]3.1 Project objectives 
The main problem Starbucks faces is a lack of innovation to meet consumer demand.These two main problems have led to Starbucks' current situation.Every company needs to keep innovating to maintain its competitiveness.However, the innovation of Starbucks failed to meet the needs of customers, leading to a decline in turnover.
Therefore, the purpose of the research project is to identify the needs of customers and make corresponding innovations to change the problem of declining turnover.(Monash, 2020)
[bookmark: _Toc5113][bookmark: _Toc33516676]3.2 Project objectives 
The aims of the project:
1. How does Starbucks collect information to understand customers' expectations.
2. How Starbucks will make corresponding changes after understanding customers' expectations.
3. Whether Starbucks will have other negative effects after making changes.
[bookmark: _Toc13071][bookmark: _Toc33516678]4.0 Project justification
Discuss the relevance of Starbucks' programs to the company. SWOT analysis is used to analyze the strengths and weaknesses of the company and to provide evidence for the project.
[bookmark: _Toc33516679][bookmark: _Toc2960]4.1 Strengths 
Quality, profitability and Ethics: Although Starbucks has a global presence comparable to most fast food chains, it has built itself into a premium coffee chain. Starbucks products are of high quality and environmentally friendly on the surface. That's why most customers are willing to pay a high price for Starbucks products. This not only means huge profits, but also Starbucks is recognized as one of the best coffee chains in the world.
Efficiency and Reinvestment strategy: most of Starbucks' profits are directly used to expand its business. Obviously, Starbucks has a well planned growth strategy.
Employee benefits: Starbucks is well known for its kindness to its employees, and Starbucks was once listed as the top 100 workplace by Fortune magazine. 
(Thomas，2020)
[bookmark: _Toc33516680][bookmark: _Toc113]4.2 Weakness
High price point: Although the high price of Starbucks is the advantage of the previous paragraph, it is also a weakness. The high price of some Starbucks products is unacceptable to some customers, otherwise Starbucks will become a part of their daily life. Although Starbucks' quality and good moral values may be attractive, some people just can't afford a cup of coffee.
Lack of too unique products: while Starbucks may be famous for its Mexican Coffee, pumpkin flavored lattes and big chocolate cookies, they are not the most unique market. Many other coffee shops and chains offer similar products.(Thomas，2020)

[bookmark: _Toc1940][bookmark: _Toc33516681]4.3 Opportunities 
Global expansion: Although Starbucks does have many coffee shops around the world, most of them are located in the United States. There are many regions that are likely to expand their business scope, including India, Central Europe and some parts of Africa.
Introduce new products and common brands: Starbucks products will be popular in supermarkets around the world, which has begun. Selling your own brand products in the store, rather than in your own store, will be a good way to maximize your great reputation value. Starbucks also has the opportunity to work with other companies and common brands. (Peter, 2020)
[bookmark: _Toc24073][bookmark: _Toc33516682]4.4 Threats 
Fierce competition from cheaper alternatives: Dunkin 'donuts, McDonald's and other large multinationals compete directly with some of the products sold by Starbucks.While the companies aren't entirely coffee-focused, they offer lower-priced, similar-quality products for a fraction of Starbucks' offerings.
One specific market: Starbucks owes its success in part to the popularity of coffee, tea and convenient snacks in today's society.If consumers no longer want these products, Starbucks will struggle to survive.Starbucks is also feeling the effects of higher prices for coffee, tea and dairy products.This is very bad news for Starbucks. In addition to the increase of cost and the decrease of profit, competitors also compete with similar products with lower prices. Customers often choose products with lower prices in the face of this situation. Because they are not sure whether Starbucks products will be better than competitors in quality. (Peter, 2020)

[bookmark: _Toc32635][bookmark: _Toc33516683]4.5 Relevance 
According to the above SWOT analysis, Starbucks does not know enough about the needs of consumers. If Starbucks fails to make innovations to meet the needs of customers, this will greatly affect the turnover of Starbucks. At the same time, Starbucks should not rely too much on a single product, because this will narrow the market scope of Starbucks and lead to lower sales. Starbucks should use its brand advantages to launch new products to meet customers' needs.
[bookmark: _Toc13152][bookmark: _Toc33516684]5.0 Business case Analysis
This section will introduce and analyze the benefits of the research project to Starbucks, and give an example of the role that Starbucks can play in the market after innovation. And analyze the possible risks.

[bookmark: _Toc33516685][bookmark: _Toc31476]5.1 The benefits to the company 
Benefits of Starbucks product innovation:
1. Enterprises that can distinguish their products from other enterprises in the same industry to a large extent will be able to obtain profits.
2. Enterprises that can successfully use product innovation again will attract customers of competitors' brands to buy their products, because it is more attractive to customers.
[bookmark: _Toc13988][bookmark: _Toc33516686]5.2 Literature review 
Product innovation is any new tool that can be used to achieve goals.Product innovation includes plans, methods, techniques, and processes for improving existing products.The introduction of a new or substantially improved commodity or service in respect of its characteristics or intended use.Product innovation can be gradual, primarily through the significant improvement or improvement in performance of previously existing products.Innovation this is a new product or service offered to consumers. (Charles,2020)
Product innovation is developed by companies that are new to the company, the country, or the world. Product innovation is the introduction of a new product or service or a product or service that is substantially improved in terms of its characteristics or intended use. This includes significant improvements in technical specifications, user friendliness, and other features. It focuses on a new product or improvement of an existing product that produces greater utility than an existing application. Product innovation is concerned with the intrinsic quality of a new product or improvement of an existing thing, in which case consumers perceive greater utility than existing users.(Bryce,2020)

[bookmark: _Toc33516687][bookmark: _Toc22464]5.3 Limitation to study 
Innovation will bring competitive advantage only when Starbucks' competitors cannot replicate innovation.
Starbucks R & D has to compete for scarce cash. Considering the risks involved, R & D needs a high required rate of return. This means that the opportunity cost of investing in R & D can be very high.
[bookmark: _Toc33516688][bookmark: _Toc5528]6.0 The Methodology 
Gantt chart is simple in thinking. It vividly shows the sequence and duration of any specific project through activity list and time scale. The horizontal axis represents time, the vertical axis represents activity, and the line represents the plan over the entire period. It visually shows when the task is scheduled. Thus, it is convenient to find out what remains to be done in a task and to evaluate the progress of the work.
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7.0 Project Plan
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	Provide recommendations
	
	
	
	
	

	Complete the report
	
	
	
	
	



[bookmark: _Toc720]8.0 Conclusion
This report shows that Starbucks needs to meet customer needs through innovation.This broadens the market and increases revenue.Exceed customer expectations and retain the Starbucks experience. The difference between Starbucks and its competitors is its relationship with customers. In Starbucks' own research, the experience between customers and baristas is the biggest reason why customers keep coming back. In some cases, experience is more important than actual drinks.Increase the time spent in the training of new baristas. The new Starbucks partner has gone through the test of adding fuel to the fire. They know little about the company's history, even coffee and espresso drinks. It's important to remember the drink recipe, but more is needed.Take time for coffee education, including coffee workshops with customers. There is not enough time for coffee education, and most customers have never tasted coffee in the store. One way to spread the passion for the whole coffee bean wall is to share the love for coffee with customers.
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