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· Assignment 2. Identifying the current issue after Covid-19, staff shortage and summarizing employee engagement plans in Hotel Premier Inn London.

Introduction and background: 
Premier Inn London Wembley Stadium Hotel is a three stars hotel, offering 154 hotel bedrooms with a good location, only 180 meters from Wembley central tube station allowing easy access and connection to the hotel for the guests. Premier Inn hotel chain got nominated as United Kingdom’s first best low budget hotel in 2019. (Best Budget Hotel Brand Business Traveler Awards, 2019). Premier Inn is a British limited service hotel chain and the UK's largest hotel brand, with more than 72,000 rooms and 800 hotels. It operates hotels in different locations including city governments, residential areas and airports. Because of Wembley Stadium proximity the hotel has many benefits economically when there is any venue or concerts especially during summer time. When Covid-19 started so many businesses including local ones as well were asked to close down in 2020. Hotel industry been affected too and all departments needed to be realizing employee engagement and staff shortage doesn’t depend on the high salaries or employee satisfaction anymore. Approximately 6000 redundant were previously earmarked.
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UK accommodations sales dropped down 55% and room occupancy were only 49.3%. (Yahoo Finance UK, 2021). More than one in ten left hospitality workers left in the last years the business. (Why are hospitality workers leaving the industry? BBC News, 2021). Following the government decision many employers been on furloughs for many months. As the result of this instable period most of the people in this sector started to look for other solutions to be able to maintain their household financially. However by the government law companies were told to pay 80% of the salary many people felt very stressful as not knowing if they will get back to work or not. When restrictions started many restaurants and hotels closed down caused restrains as was no options for full time or part time jobs anymore some of the places. All levels in hospitality business management needed extra help and solution after lockdown to fill gaps during reopening hotels in United Kingdom. Rather working 14 hour per which is a long schedule many other workers were decided to look for another type of work with less working hours without wearing face mask during service. Resulting of events cancellation as well in the past few years in Wembley Stadium fewer venues was held which was resulted less number of the guests in the hotel. To be able to fill up these gaps after lockdown human resources managers needed to hire new workers. The key point is employee engagement: Gallup explains employee engagement as the involvement and enthusiasm of employees in their work and workplace. “Employee engagement helps you measure and manage employees' perspectives on the crucial elements of your workplace culture.” (Gallup, Employee Engagement, 2019).
Discussion:
Why Premier Inn could stayed special and makes it exceptional during lockdown period? Further engage and diverse workforce to be able to stay significant the brand on the hotel market. Premier Inn always highlighted the need to focus on employee engagement and to deliver what the brand promise (Great Room, Great Value) with a long lasting people journey. To understand the employee engagement of Premier Inn Hotels, the company needs firstly set reachable goals based on an achievable performance. Premier Inn created a challenge for every employer. Think Bigger-achieve more what is possible, be Bolder-creating and providing new experiences for guests and be Better-deliver everything as a brand. This calls a “BBB” experience created in 2014. Premier Inn as a brand will attract employee’s needs to stay unique with understandable message on the market. Employer branding, role profiling and vacancy marketing is part of employee attraction and every leader should be seen every time. To recruit the right employees need to be focused on the applicants previous work experience and then choose the most suitable candidates. Premier Inn owner Whitbread lay out £23m to reserve their staff. (Financial Times, 2021). Recruitment strategies and recruitment outsourcing are essential. Engaged employees perform best which means they have higher productivity, stronger business performance with outstanding customer service. According to Gallup’s State of Global Workplace report only 15% of the employees are truly attached in their job role so it means creating an emotional connection between employees and the workplace is one of the most important parts of the engagement. (State of the Global Workplace report, 2022). Welcoming on board the new starters, building emotional connections and embeds their value ultimately leads for success later on. Whitbread promised to increase salaries, and one-off bonus. Fully supporting need by the management, focusing to invest in training time and provide job inductions including learning and development. Less engaged employees will do the bare minimum and most likely are not interested in the business missions, values or goals. That is why the importance of the proper approach has been highlighted as this could lead to have more engaged employees in the hotel industry. Constant negative mindset and unhappiness will create a toxic environment. This has a massive effect on the manager’s time and need more effort to be able to influence over other workers. On the productivity and profitability will have straight the impact of the disengaged employers. Leader’s role in the employee engagement has more responsibility than ever. To be able to fill up the empty hotel industry positions and creates employee development all the departments need to select the right people to the right job role. In its UK hotels, revenue per available room — the hotel industry’s guiding metric — “has the potential to return” to a pre-covid run rate in 2022, Whitbread said. Talent acquisition and retention strategies have to be aligned with meeting company goals. The image of the team should be grateful and be in line with the brand image. They empower and building great teams which will lead for success. The issue since 2020 is the low engagement after lockdown, difficult to create career development plans and success planning. Changing the team and repeating the hiring procedures takes longer and cost more money and effort in the business. Improper approach will bring to the point of less successful productivity and work quality. To be able to improve employee engagement team members should be able to state in their mind the following: knowing their work quality and the expectations of their job result, having the resources whenever they need to leading them to thrive in their role, leaders give them time and space freedom to achieve every day their best, give recognitions and rewards after they hard work, providing employees assistant programs. Punctually is a trait of responsibility in any departments. Trusting in the managers that they always valuing their employees and providing personal development plans. Work-life balance importance, work intensity, how well resourced they are to carry out their job.  Hotel workers voice always been heard and have the opportunity for personal and professional growth. Premier Inn is partnered with And Digital. They providing courses, sessions and different educations on all level. In 2021 Premier Inn planned to boost their wages and attempt to attract employees to their hotel and to spend an extra £12K to £13K. Whitbread set up a plan: changes create a more resilient employment model that can adjust with changes in the demand environment going forward. Priority is to ensure that the procedure is flaxen and that impacted workers are supported in every part of. Organizing two weeks of Boot camps for new starters, which is a very good opportunity to get to know each new employer about their managers and see details about the business. These are must be the core functions of each manager’s role, investing into trainings and setting the team up for the company success. If the industry will be filled with meaningful and engaged employees who has clear visions about the company’s missions enables them to improve their performance in their job role. Giving back regular employee’s feedback about their job duties with one in one meetings will benefitting the company and people will feel valued. Premier Inn offering decent discounts perks at work, cinema, travelling and other discounts for their employee. Holding team talk before starting work result a clear carrier path, so employees will not get lost in the details. Celebrating and rewarding the employees motivate them to work harder. This is a simple acknowledgement to create a long term relationship and stay in the business. Do not just communicate with the team when you need something done. Get to know the employees and find out about their interest so this could benefit the business. Connection with the team is the first strategy to create a successful team.
· Show your employees that we are genuine care, show empathy, if an employee is dealing with issue weather is personally or professionally. Advocate for the team, stand up for them and be there for them even when things go wrong, do not throw them under the bus. Practice open and honest communication. Keep the employees informed and don’t let them have to hear things through the grapevine. Create an atmosphere where employees’ suggestions and ideas are considered and valued. Do not forget to give feedback to the team.
· Be fair and neutral and treat everyone fairly, do not pick up favorites. Lead by example and ne shown as a manager of integrity. 
· Social support and cohesion. A good quality of the relationship at workplace will create psychological safety and make the quality of people management. A healthy and happy workplace environment has the benefit for always achieving more productivity, leading for better economical results and creates good worker health. 
· Empower employees and give them clear communication, provide them with the correct tools. Giving the room for them to get the job done and always check in on them. Do not give the job until the job is done however do not micromanage.
· Giving recognition, employee of the month and show to the employees how much they have valued and appreciating them by the company. Do not forget about those who are improving or doing their best, it is not all about the top performers. 
Admit and motivate employee’s strengths, recognize the different skills they hold and recommend trainings and help growing. A team can explicate an employer’s unwillingness to put time and money in trainings and their personal development. Premier Inn has different type of trainings and personal development programs. Lot of young people will go back to university from September. So this season is always offering new skills to shape their carriers. All employees should feel good about who they are, what they do and where they work. Team’s motivation and commitment is influenced by the managers. If the team members are listening and put themselves in others shoes could lead for an emphatic group of employees.  When a team member is committed and ambitious will strive for achieve excellence and surpass different goals. Empowered employers are consistent, they do what they say and never make up excuses. Detail orientation also very important, as doing the things with care will help growing the business. Proactively proposing new ideas and more efficient ways of doing the work. Learning from mistakes and being brave enough to try new things, taking on challenges with creativity. Being passionate about what we do and staying excited to find out more and more about the business, in the restaurant for example about the menu ideas. Constantly learning is also one of the key values which is leading being committed and gives authentic appearing on the hotel market. Could attract people and able to offer job positions for the right candidates. Premier Inn constantly focusing on choosing the right managers and leaders which will resulting to build an engaged working environment. When employees work from strength they would like to achieve more. All the hotel industry worldwide need to understand to be more efficient their employees strength, skills and capability. Need to improve their workers ability for the right job role and invest emotionally. Become more important than ever to build and create highly engaged workplaces. Engaged employees have higher productivity and profitability (State of The Global Workplace, Employee engagement Insights for Business Leaders, 2022). 
Evaluation and conclusion:
Understanding the importance how management can affect employee’s engagement and value weather in a large or complex global business will remain the same. Premier Inn has been reacted for Covid-19: Alongside the core process treat employers like your guests and understand their value is key part of the growing a strong and reliable team in hotel industry. Including leadership development, resilience trainings and employee empowerment. Ensure workers will feel hear, valued and engage. Focusing the importance of employee supporting awareness because of it is in connection to achievement measures that have profit consequences; hotels with rising employee commitment result have lower management turnover, hardly any safety incidents and higher profit and capacity. With the Bigger, Bolder, Better program team members are able to put the spotlight what Premier Inn means as a brand and connects the team member together. Clearly showing Premier Inn purpose, with a leader led and people driven team members. Premier Inn is always a place where you can growth, develop and achieves goals. 
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