
PROBLEM SOLVING AND DECISION MAKING
Decline of Ford



Executive summary
This report is based on ford Motors and the short comings of the CEO in terms of facilitating the business growth, the major aspect of discussion in this research study.
After the wrong choice of the Ford company manager, sales have dropped a lot, which means that solutions will have to be found to solve the problem. It will use Swot and Pestle analysis as well as an Action plan to find solutions to solve Ford's financial problems. It will be presented: Ford's history, the products it offers and how Ford is trying to keep its customers close, despite the problems they face with the advent of Brexit.















Table of Contents
Executive summary	2
Introduction	3
Finding………………………………………………………………………………………………………………………………………….4
1.1.1.The history of Ford……………………………………………………………………………………………………………………..4
1.1.2 What products does he offer…………………………………………………………………………………………………..….4
2.3 Swot Analysis………………………………………………………………………………………………………………………………..7
2.4 Pestle Analysis…………………………………………………………………………………………………………………………….10
2.5.Appendix…………………………………………………………………………………………………………………………………….13
3 Action Plan…………………………………………………………………………………………………………………………………… 15
4.Conclusion……………………………………………………………………………………………………………………………………..17
5.References	18













[bookmark: _Toc29491442]Introduction

This report is about "Decline of Ford" and is requested by Ford on 27.11.2019. The report is compiled by UNG BROTHERS LTD and must be submitted by 10.01.2020. The SWOT and PESTLE analyzes will be used to identify the main problem, and also to find solutions to solve the problem.





1.0 Findings
1.1.1 [bookmark: _Toc29490889][bookmark: _Toc29491280][bookmark: _Toc29491443][bookmark: _Toc29491931]The history of Ford

Ford was launched in a modified factory in 1903 with $ 28,000 from twelve investors, most notably from John Francis Dodge and Horace Elgin Dodge who later founded the "Dodge Brothers Car Company." During the pioneering years, the company produced only a few pieces of Ford T Model a day at a factory on Mack Boulevard in Detroit, Michigan. Groups of two or three people worked on each car, from components to orders from other companies.
 Henry Ford was 40 years old when he set up Ford, which became one of the largest and most profitable companies in the world, and also among the few companies that survived the Great Depression. Ford is the largest company in the world, belonging to a single family, having been in the management of the Ford family for over 100 years.

1.1.1. [bookmark: _Toc29490890][bookmark: _Toc29491281][bookmark: _Toc29491444] What product does it offer?

      Today, Ford offers a variety of American products such as:
Ford Bronco ,Ford Contour, Ford Crown Victoria, LTD,Ford E, Ford Edge, Ford Escape, Ford Excursion ,Ford Expedition, Ford Explorer, Ford F-150, F-250, F-350, F-450, F-550, F-650, F-750,Ford Fiesta ,Ford Flex, Ford Focus, Ford Fusion, Ford GT, Ford Mustang,  Ford Ranger ,Ford Taurus, Ford Transit Connect
    But also, European models such as:
 Ford B-MAX, Ford C-MAX, Ford Cougar ,Ford Fiesta, Ford Focus, Fusion, Ford Galaxy, Ford Grand C-MAX, Ford Ka, Ford Kuga, Ford Mondeo, Ford S-MAX, Ford Transit, Ford Transit Connect


2.2  Selection of one major problem for investigation

· Nature of the problem
Based on the case study, the main problem is the decrease of the shares by 22 percent during Chief Executive Officer Jim Hackett' tenure. Jim Hackett was in charge of the company for 20 months, which means that shares have dropped an average of 2 percent each month.
There is not clear data information for this year on earnings, is just a hope that once with the new models that will appear on the market, the problems will remedy, and the company will be on the way good. But it turns out that Ford didn’t prove that being criticized for taking nearly a decade to redesign an important model.

· Scope of the problem
One of the reasons that could contribute to this problem, it could be Hackett's loos of credibility, when he asked for 100 days to come up with a strategic plan to solve Ford's problems, but the plan was delayed by 35 days, promising than that il would reach a global margin of 8 percent until 2020, but few months later he gave up that plan as Ford's fortunes worsened

Another reason would be that Ford moves too slowly to solve the problems,
asking for more patience and faith in his approach, and Wall Street is already frustrated and tired of waiting. they want to know that things will be back to normal and Ford will be on the right way again, but Ford still doesn't prove that.
Ford is moving too slowly in building new models, needing almost a decade to introduce a  ,, redesigned Explorer sport utility vehicle’’.



· Impact of the problem
Ford’s shares dropped 2.6 percent in New York. Earnings were lower than analyst anticipated. For the full year, earnings before interest and taxes fell about 27 percent.to $ 7 billion in big losses in China and Europe.

The most affected by this problem are the stakeholders. Ford announced that in September 2020 the company in Bridgend will close down, with the loss of 1,700 jobs. 
Customers no longer trust to buy cars from Ford, due to drastic 22% drop in sales in just 20 months, banks no longer give them credites because they have lost confidence in them.














2.3 Swot Analysis
Strengths
Ford has a strong brand image that contributes to product attractiveness and customer loyalty.
Ford has several divisions divided on each continent and is one of the largest and oldest car manufacturers in the world.
It is known that Ford is one of the innovative companies today, a fact underlined by the notion of "Fordism" introduced in 1914. But also, distinctive components that it possesses at a higher level compared to other companies, in particular competitors, which gave them a certain advantage in front of them.

In the Ford family are covered a dash of brands that are recognized for their quality. The company has got a large customer base around the world and it is a brand trusted by millions. The company is also working on growing its global network of distributors through new partnerships while working on redesigning its business model. 
US is the biggest market of Ford Motors. Traditionally, its sales in the US market has remained strong. Sales declined in 2018 but across two categories- trucks and SUVs the sales of Ford Motors in US grew stronger. US, apart from being Ford’s leading market is also the largest source of revenue for the brand. Ford’s revenue from US in 2018 was $97,546 million which was around 60% of its entire revenue.



Weaknesses

Overall gain of Ford Motors experienced a significant decrease in 2018 versus the earlier year. Ford’s net income declined from $7,757 million in 2017 to $3,695 million in 2018. 

Debilitating situation of Ford Motors in China is a significant worry for the brand. China has become the main car market of the world. Notwithstanding, in the course of recent years, the situation of Ford Motors in the Chinese market has kept on debilitating as deals have kept on falling in this market. Vehicle deals tumbled from 1.3 million units in 2016 to 1.2 million out of 2017 and afterward to 0.8 million of every 2018. Constantly falling deals in the main car market of the world displays a grave worry before Ford Motors.

Although the US company covers a wide range of car types, Ford does not create competitive electric models either.
The technical defects of the new products placed on the market. One such example could be Firestone tires, when Ford returned about 2 million vehicles to the factory and costs increased to $ 3 million.
The maximum exposure in Europe reaches 28.13% of the volume of European sales derived in 2011, a market that is more likely to stagnate in the coming years than to expand, as a result of the necessary austerity measures of the Union.
Following unfulfilled promises, Ford lost stakeholder confidence.



Opportunities

Improve the life of the products offered. This is an attractive point for consumers who want to maximize their satisfaction, so they will always want high quality products.
Since its inception, Ford has brought innovative and state-of-the-art products to market.
Ford started a project to reach eight million vehicles by 2015 by investing $450 million in a factory in Thailand.
Also, the cooperation of different brands can help Ford expand worldwide and also provide distribution channels worldwide.  Ford has decided to enter a partnership with Volkswagen.  This will offer opportunities to increase its production of select models. Similar partnerships with local brands could help Ford grow its sales and competitive position in the Asian markets as well.
China has become the main car market of the world. India is likewise observing development sought after for automotive. Ford must concentrate on developing its deals in the Asian markets to develop its benefits and overall gain.

Threats
Ford estimates losses of $ 1.5 billion, with the closure of the three factories, two in the UK and one in Belgium, which will reduce Ford's production capacity in Europe (excluding Russia) by 18% to 355,000 units.
The market in which Ford operates is an oversaturated one. The aggregate supply is greater than the aggregate supply. Thus, Ford needs to pay attention to quality, design, etc., in order to strengthen its market position.


The processes initiated by clients are always a danger because failures occur, and some customers are either very unhappy, or they are trying to make money without work. Buyers will sue these cases in most cases.
The market is very saturated and automatically the competition is the biggest threat. Ford needs to stay high in the face of resonant brands such as General Motors, Toyota, Daimler Chrysler, Nissan and so on.

2.4 PESTLE ANALYSIS
As one of the top five leading car manufacturers in the world, Ford ensures that it addresses the issues in its PESTEL/PESTLE analysis. These issues are a direct determinant of the organizational development trajectory of Ford
· [bookmark: _Toc29490891][bookmark: _Toc29491282][bookmark: _Toc29491445]How Political Factors Affect Ford
Conflicts between political parties or election campaigns can bring significant changes for Ford. The promulgation or repeal of some decrees or laws, can generate opportunities or constraints for Ford, but also for its suppliers and customers. Political instability in the EU, especially Brexit, may have a negative impact on Ford's performance on the world market. In the event of an exit from the European Union without agreement, Ford will lose free trade access with other countries in the U.E. This may lead to minimum product requests to Ford from the respective country. Tariffs on imports and exports will increase, delays in deliveries will be inevitable, which is a major concern for Ford.

· How Economic factors affect Ford
Sales decline by 22% in 2018, after Ford was led by Jim Hackett.
Economic factors take into account key economic variables such as: exchange rate, taxes and fees. 
As the dollar increases, customers pay more for the same products.Open trade agreements between emerging economies promise higher sales, although they present the risk of increased competition and future market saturation. Open exchange understandings between rising economies hold guarantee of more prominent deals, however it conveys the danger of expanded rivalries and future market immersion too.

· [bookmark: _Toc29490892][bookmark: _Toc29491283][bookmark: _Toc29491446]How Social Factors Affect Ford

Today consumers are literally flooded with choices when it comes to the automotive sector. With more manufacturers and an almost saturated market, it is becoming difficult for Ford to find buyers, however, in the category of electric and hybrid cars, there are opportunities. Due to increased demands for hybrid cars globally, Ford has already taken steps to introduce as many models in this category.
Demand for hybrid cars is growing compared to demands for environmentally friendly cars, as they are much cheaper in terms of fuel.It can be said that Ford can position itself as a major manufacturer in the hybrid car segment.



· [bookmark: _Toc29490893][bookmark: _Toc29491284][bookmark: _Toc29491447]How Technological Factors Affects Ford
Technology plays a big role in the vehicular choice of today’s consumer. Many young people anticipate that their vehicles should be covered with innovation. Bluetooth, Wi-Fi, rear view cameras and this is just the tip of the iceberg. Some vehicles could now park parallel without the driver's help. Ford is always adding new technology to its vehicles, although it is a high cost, the technology is always considered outdated, always appearing something new. Which means that after 6 months, the technology of the car can be called "old" and the price of the car may fall.


· [bookmark: _Toc29490894][bookmark: _Toc29491285][bookmark: _Toc29491448]How Legal Factors Affect Ford
Worldwide ecological and security guidelines, work laws and protected innovation rights are a portion of the lawful elements that influence the development of Ford. So as to build its business Ford can adjust itself to these guidelines by guaranteeing better item structures and a sheltered workplace.
Ford is particularly concerned with quality and safety regulations. If their vehicles fail these tests, they will not be submitted to the lot. But even if they pass the tests, they may have problems. Ford is actually known for this.

· [bookmark: _Toc29490895][bookmark: _Toc29491286][bookmark: _Toc29491449]How Environmental Factors Affect Ford

Global demand is geared towards environmentally friendly cars, especially electric and hybrid vehicles, which have no emissions and impact on the environment. This is where Ford has put their manufacturing focus; on both electric and hybrid vehicles. The Focus Electric and Fusion Hybrid are just two electric lines they offer. Ford promises to add as many environmentally friendly vehicles ,as it is a smart move to increase sales after last year's losses.









            2.5 Appendix
Swot Analysis
	                  Strengths

	          Weaknesses

	Strong brand image
	Declined net income


	Global supply chain
	Maximum exposure in Europe.


	Effective innovation processes
	Higher costs compared to competitors.

	Strong position in US market

	Weak competition in the electric car market


	
Diversity
	Loss of credibility


	Technological potential
	Declining sales in China


	         Opportunities
	                  Threats

	Improve the life of the products offered.

	Decreasing purchasing power of consumers.


	Product innovation

	Demand in the global car market is in decline

	Expanding the global presence of the company

	
Processes initiated by clients


	Digital marketing

	
Fierce competition

	Asian markets

	

	Partnerships for expansion

	




PESTLE Analysis
	Political
	Economic
	Social
	Technological
	Legal
	Enviromental

	New decrees or laws
	Dollar getting stronger
	The modern lifestyle changes
	INVESTMENTS IN AUTONOMOUS CARS

	Faulty car parts
	THE FOCUS ELECTRIC AND FUSION HYBRID


	Brexit
	
	
	
	Worldwide ecological and security guidelines
	



	

	

	

	

	

	

	

	

	

	

	



3.0 Action plan:
Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:
Looking for new investors, closing down 2 branches, keeping good relationships with stakeholders, setting specific and realistic targets, 
announcing to the stakeholders all the decisions taken, in order not to lose their confidence

	Monitoring the decision:
Resources: Looking for new investors
                     Bank loan

	Key indicators: Nr. of customers
                            Nr. of employers
                             Sales growth
Targets: In two months, two branches will close down, the manager will be changed, the problems of the cars put on the market will be fixed, to avoid returning them to the factory ,and will focus more on hybrid cars because they are in high demand.

	Reviewing the decision:
Resilient decision:
In order to evaluate an review of the main problem of ford,it has to look at stakeholders. Long-term solutions must be taken, getting other people involved in coming up with the solutions. Regardless of the choice made, stakeholders must be notified. It must be clearly explained to them, what is the problem and what is the solution, because if the decision is not told on time, it may affect the local council. Must to be set up realistic and specific targets.
Before the decision is made, it must be checked whether the strategy has cost too much, whether the decision has had an impact on other areas, whether the employees have left.

	Communicating the Decision
Internal Stakeholders:
It must be explained to the employees if the branch is closed, how long it will close, what will happen to them after closing down.
The new strategy and the established targets must be explained to the owners.
The people inside the company must be involved to come up with new ideas.





External Stakeholders:
The bank must be notified of the decrease in sales, the clients must be reassured that everything will be as before and all their requirements will be met.








4.0 [bookmark: _Toc29490896][bookmark: _Toc29491287][bookmark: _Toc29491450]Conclusion

Ford has always been optimistic about resolving problems. With the launch of new sport model which is a redesigned version of their previous Explorer model, as well as economical models, sales growth expectations are high. With the promise of increasing demand and better business conditions, emerging markets and technological advents hold ample opportunities for Ford to expand its operations and build on a developing customer base.
The company has got a large customer base around the word and is a brand trusted by millions. After Ford’s shares dropped and earnings before interest and taxes fell about 27% to 7 billion in China and Europe, customer no longer trust to buy cars from Ford.
To increase the sales and to bring the customers back, Ford has to fix the technical defects of the new products placed on the market, to improve the life of the products offered and to always introduce new technology for the cars. And last but not least, to win the trust of stakeholders again.
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