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Intoduction
All the key hospitality industry segments, such as hotels, airlines, cruises, restaurants, and ground transportation, have seen steady growth. A robust economy and substantial advancements in data-driven technologies have been pushed by the improved performance, which has also enhanced consumer purchasing power. Nevertheless, this presents good business conditions with problems, such as hiring, inspiring, and retaining staff. Recognising the significance of leadership in the hotel industry is crucial to addressing these issues (Michel, Tews, and Tracey, 2020).  
The essay will critically evaluate the different leadership theories, comparing the different managerial style theories that can be used in the hospitality industry. This will be analysed by looking at the pros and cons of different approaches. 



In any Hospitality industry Management is the administration and coordination of tasks to achieve a goal. It consists of five roles: planning, organising, staffing, leading, and controlling. Considering these definitions, this might come within the management and leadership category. Some of the best leaders may not have supervisory responsibilities, while a staff person may be a great manager but lack leadership abilities. Leadership definition is to set and achieve goals or targets in the process that other efforts are achieved to attain a goal (Cloud and Leturmy, 2023).
A vision for the organisation does not only belong to the leader but is shared between the company attracts all team members to achieve high standards, motivates and challenges everyone. A good leader is about teaching and learning others on what should the organisation is about, what services they provide and why it important. Leaders’ really commits to their main values and make a commitment behalf of the entire organisation, making sure it's a collective agreement (Andersen, 2018).
There are various type of leadership styles and theories that are used within the hospitality industry, such as the Lewin’s Leadership Model, McGregory X and Y Theory, Blake and Mouton Managerial Grid, Adair’s model of Action Centred Leadership (ACL), Great Man Theory and Transactional Leadership. These can be looked at details by whom and when these theories were identified.
Psychologist Kurt Lewin, with his team of researchers explored a variety of leadership in 1939, this then development of Lewin’s Leadership Theory. When he studied early was highly significantly impactful and developed leadership styles of Authoritarian (autocratic) leadership, Particpative (democratic) leadership and Delegative (laissez-faire) leadership (Leadership and Performance Partners, 2022).
Leading in an authoritarian manner, you have the power to decide without seeking input from your team and you dictate what needs to be done. The advantages are that it's effective, decision-making is fast, and individuals have little influence on what they do. One drawback of the work environment is that it can be discouraging and demotivating for individuals. By involving team members in the decision-making process while maintaining final say, participative leadership fosters trust and positive working relationships, which in turn empowers and engages team members in their job. The drawback is that it may take longer to make decisions, which may result in missed opportunities and be detrimental in times of crisis or emergency. A team member can define their own objectives and deadlines under the highly hands-off style of delegative leadership, and you can let them choose how to complete their tasks. Pro works best in teams with highly talented and driven individuals. The drawback is that it might result in team performance when members lack drive, expertise, or talent (Mind Tools, 2022).
Ray Kroc exercised autocratic leadership at McDonald's, making all the decisions alongside upper management. He was always the one who made the final choice, and everybody of his staff respected him for that (Sinha, 2020). The participative leadership approach is employed by Nescafe. The manager requests that each team member write down their preferred type of coffee. Once the replies are gathered, the products are bought according to the preferences (Nestle, 2023).
Social psychologist Douglas McGregor a social psychologist had created two opposite ideas in the 1960s to instruct how managers perceived employee motivation and how management style affected employees. Douglas named these leadership as Theory X and Theory Y. If you felt that a team member lacked motivation or disliked their work, you would probably employ an authoritarian management style known as Theory X. When team members embrace challenges and take joy in their work, management adopts a participative style known as Theory Y. Both leadership styles had the demand to inspire and encourage others, but these   mostly depend on the demands of the team and the goals of the organisation. New hires may employ the Theory X method; nevertheless, an expert team should not use it. This is a result of their accustomed independence and low need for guidance, which can be discouraging and negatively impact your relationship (Mind Tools, 2023).
Coca-Cola already implemented Theory X into their organisational structure. This was to clarify that the business would always be centralised and that management would need to carefully review each employee's job. Employee productivity gradually declined, which began to have a negative impact on the business. They chose to split management into two functioning groups, Bottling Investments and The Corporate Group, after applying Theory Y for a while. Employees who felt more a part of the organisation and more responsible because of decentralisation engaged in more productive and efficient work (Miller, 2022).
Robert R. Blake and Jane S. Mouton's Blake and Mouton's Leadership is of a behavioural leadership model. This approach indicated that a leader should be concerned about productivity and people. First, how dedicated are subordinates to achieving the goal? Do subordinates feel that the employee has a good sense of self-worth and that interpersonal relationships are going well? The leaders' evaluation of the adopted rules and practices' standard comes in second. How bright is the research, in your opinion? How effective is the staff members? How successful is the job and how useful is its outcome? Two factors determine the categories both care for people and productivity (outcomes) (Gordon, 2022). The managerial grid has been divided by 9x9 matrix, having a ‘concern for people’ on the y-axis and ‘concern for production’ on the x-axis, which has a range from low to high concern for people and production. Identifying five major leadership styles based on better management (1,1), Country Club Management (1,9), Authority-Compliance Management (9,1), Middle-of-the-Road Managment (5,5) and Team Management (9,9). 
The following are drawbacks to using the Managerial Grid: performance management, change management, diversity and inclusion, organisational culture, leadership development, team effectiveness, decision-making, dispute resolution, and strategy alignment. The Managerial Grid has been criticised extensively and is imitative in many ways, including oversimplification, static models, cultural bias, neglecting other abilities and characteristics, having poor predictive power, lacking empirical backing, and emphasising extremes (Fripp, 2023b).
The Three Circles Framework model, which John Adair devised, examines the relationship between task, individual, and group in action-centered leadership. Tasks are designed to help the team achieve its goals and objectives. They involve defining responsibilities, setting clear targets, organising and planning, and making sure that tasks are executed successfully and efficiently. Team emphasises the value of creating a supportive and effective team environment, which includes encouraging communication, team spirit development, and cooperation and coordination among team members. Individual focuses on encouraging and supporting team members, as well as identifying and addressing individual talents. Focusing on individual growth, well-being, and making sure every participant feels appreciated and capable of making a meaningful contribution (Fripp, 2023a).  This model, which can still be utilised to achieve both goals short- and long-term goals, was successfully applied fifty years ago. The advantages include a focus on reaching objectives, an emphasis on action, an encouragement of accountability, better results, increased motivation, enhanced communication, efficient time-sensitive work, structure, encouragement of personal growth, and an improvement in overall organisational success. Cons include the potential to disregard team members' needs, prioritise outcomes over relationships, create a high-pressure work environment, be ineffective in complex situations, inappropriate for all types of work, rigid and inflexible in culture, fail to address underlying problems, and be at odds with values or principles (Panchal, 2023). Using this model, executives in the hospitality industry may assess the professional and personal abilities of individuals and teams and guide them towards success. One of the most important characteristics of an action-centric leader is adaptability, since the hospitality industry must adapt to the demands of emerging trends.
During the time of the 19th century, the Great Man Theory of leadership were noticed and became popular. The idea that great leaders are not created, but rather born, was supported by the mythology surrounding the lives of notable global figures like Aleander the Great, Julius Caesar, Abraham Lincoln, and Mahatma Gandhi. By historian Thomas Carlyle came up with this leadership theory, where he declared world’s history is of biographies of great men (Cherry, 2020).
The pro was characterised by personality traits, physical attributes were taken into consideration, leadership domains were classified, and the topic helped popularise the public's grasp of principles of leadership while inspiring greater curiosity and engagement. The disadvantages included the lack of scientific evidence, the impossibility of teaching leadership, the disregard for the environment, and the assumption that only one gender is capable of being a leader. These significant flaws are the main cause of the theory's decreased applicability in the twenty-first (Drew, 2022).
Sociologist Max Weber introduced the idea of transactional leadership, and in the early 1980s, Bernard M. Bass improved on it (Cherry, 2022). Connections between leaders and those who follow that rely on many kinds of agreements are known to as transactional leadership. Transactional leaders place more importance on job and task consistency in their actions since they reward their workers for meeting already established performance standards. Transactional leaders use sanctions when expectations are not fulfilled, reward compliance, and allow employees to participate in decision-making to a limited or non-existent extent (Thais González-Torres et al., 2023).
The advantages of transactional leadership are that it establishes duties and expectations clearly, reduces misunderstandings, helps team members understand their tasks, provides a clear framework for streamlining operations, and fosters a strong feeling of accountability among team members. By giving team members clear goals to work towards, reaching defined milestones and performance criteria can increase productivity. This motivates the company to take deliberate action. When quick judgements are required, transactional leaders can act without gathering consent. This can be quite helpful (Miroslavov, 2023).
The cons of transactional leadership include stifling innovation and creative thinking, low employee engagement, resistance to change, a too-great focus on short-term objectives, increased employee turnover, and an incentive for leaders to only offer feedback when staff members fail (Nwanne, 2021).
Together with other Starbucks employees, transformational leader Howard Schultz created a vision and then saw it through to completion. His goal was to become the "third place" where Americans would pay $3–$5 for a cup of coffee, in between home and work. By utilising his character and principles, At Starbucks, Schultz developed a new work environment that assisted in the company's expansion into an empire. To get above hurdles in business, he employed referent power, inspiration, and influence. Starbucks preferred the employees as partners and offered health insurance options for all employees in the company (Sachs, 2020).


Conclusion
The analysis of all the concepts leads to the conclusion that, in the modern hospitality business, especially in franchised restaurants, transactional leadership and authoritarian leadership are more prevalent. This is to ensure that food quality standards are met by all restaurants, no matter where they are in the world. Studies have indicated that transactional leadership works best when issues are straightforward and well-defined. They use the proper leadership style to do this to guarantee the dependability of the services they provide.
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