Introduction:
Teamwork is crucial for success in both professional and academic settings:
Teamwork is at the core of success in most environments, whether it's at school, in the workplace, or in any other collaborative setting. When individuals work together effectively, they can achieve more than if they worked alone.
Definition of teamwork: Functional interdependence of workers following agreed-upon processes, where each member’s contributions are vital for organizational success (Egboka & Anisiofor, 2024).
Teamwork is defined as a group of individuals working together towards a common goal. Each person’s contributions matter, and these efforts must be coordinated, whether through agreed-upon processes or organizational systems.
Tuckman’s Stages of Group Development: The five stages through which teams pass—forming, storming, norming, performing, adjourning (Belbin, 1981).
Tuckman’s model outlines five stages of team development: forming (initial stage, where members get acquainted), storming (where conflicts or differences emerge), norming (where norms and roles are established), performing (where the team is productive), and adjourning (when the team completes its goals). Understanding these stages helps anticipate challenges and improve teamwork.
My role in teams: Coordinator and implementer (Van Horne & Rakedzon, 2024) organizing work, coordinating duties, and motivating team members by recognizing strengths and assigning appropriate tasks.
Personally, I tend to take on the role of a coordinator and implementer in teams. This means organizing the tasks, ensuring everyone is clear on their roles, and motivating members. One of my strengths is identifying each team member’s strengths and assigning them tasks that align with those abilities.
Findings:
Affiliation and interpersonal trust: Communication and trust are essential for successful team dynamics.
Through this module, I’ve realized that effective communication and trust are key to a successful team. Without these, misunderstandings can arise, and collaboration becomes difficult.
Tuckman’s stages: The “storming” phase, where conflicts or differing ideas arise, can be managed through communication.
In the ‘storming’ phase, team members often have different ideas or even clashing opinions. I’ve found that the best way to manage this is through open communication, ensuring that everyone’s voice is heard, and conflicts are resolved respectfully.
Belbin’s Team Roles: I often take the "coordinator" role, helping organize and assign tasks, while also working with "plants" (idea generators) and "completer-finishers" (detail-oriented members).
Belbin’s model of team roles has also helped me understand that each team member brings something unique. For example, I naturally take on the 'coordinator' role, but I rely on 'plants' for creative ideas and 'completer-finishers' to ensure that tasks are completed to the highest standard.
Johari Window model (Luft & Ingham, 1955): Self-awareness and feedback are key—e.g., I learned that my enthusiasm could sometimes be perceived as dominance, affecting team dynamics (Jony & Hamim, 2024).
The Johari Window model helped me realize that self-awareness and feedback are essential for growth. For example, during a group assignment, I was told my enthusiasm sometimes came across as dominant, overshadowing others. This feedback made me more mindful of how I interact with team members and how to balance my enthusiasm.
Real-life example: During a group presentation, confusion about roles and responsibilities led to delays, illustrating the need for clear communication (Ellwanger, 2024).
A real-life example of teamwork challenges was a group presentation where unclear role definitions led to delays and confusion. By applying lessons from this module, we were able to clarify roles and improve communication, leading to a more successful outcome.
Emotional Intelligence (EI): Goleman’s (1995) work on EI helped in addressing team conflicts—e.g., empathizing with a member’s workload concerns and redistributing tasks (Sparling & Cooper, 2024).
Emotional Intelligence (EI) helped me navigate team conflicts by recognizing and managing my emotions and understanding the emotions of others. For example, when a team member expressed concerns about their workload, I empathized with them, listened actively, and proposed redistributing the tasks to maintain balance.
Cultural awareness: Hofstede (1980) emphasizes that communication and decision-making styles vary across cultures, and this became evident when working with a multicultural team.
In a multicultural team, I noticed that communication and decision-making styles varied according to cultural backgrounds. This reinforced the importance of cultural awareness and adapting communication strategies to ensure inclusivity and understanding.
Conclusion:
Lessons learned: The importance of self-organization, team management, and effective communication.
Overall, I’ve learned that self-organization, team management, and effective communication are essential for healthy team dynamics and success.
Application of theory: Use of Emotional Intelligence and cultural sensitivity has helped refine my teamwork approach.
Applying the theories from this module, such as Emotional Intelligence and cultural sensitivity, has provided me with a new perspective on how to engage with team members and resolve conflicts more effectively.
Balancing roles: I learned the importance of stepping back at times and allowing others to lead, fostering a sense of ownership and empowerment within the team.
One important takeaway was learning to balance my own coordinating role with stepping back and allowing others to take the lead. This helps empower team members and encourages a sense of ownership, leading to a more collaborative atmosphere."
Future strategies:
Feedback and self-improvement: Actively seek and incorporate feedback to refine my teamwork approach.
Looking forward, I plan to actively seek feedback from my team members. This will help me continuously improve and refine my approach to collaboration.
Practical application of theories: Use the Johari Window and other models to improve self-awareness, team communication, and collaboration.
I’ll also continue applying theoretical models like the Johari Window, to help improve self-awareness and create a culture of open communication and feedback in my teams.
Empowerment and leadership balance: Ensure I give others the opportunity to lead while maintaining effective coordination to achieve team goals.
Finally, I’ll focus on empowering my team members by giving them opportunities to lead, while still ensuring I provide effective coordination to help achieve the team's goals.

Action Steps for Future Teamwork
Feedback and self-improvement: Actively seek and incorporate feedback to refine my teamwork approach.
To continue improving, I will actively ask for feedback and use it to refine my approach to teamwork, ensuring I am both a supportive team member and a strong coordinator.
Practical application of theories: Use the Johari Window and other models to improve self-awareness, team communication, and collaboration.
I will consistently use tools like the Johari Window to reflect on my behaviour and
improve communication within my teams, ensuring that we’re all aligned and working well together."
Empowerment and leadership balance: Ensure I give others the opportunity to lead while maintaining effective coordination to achieve team goals.
Finally, I will continue to balance empowering others with my natural coordinating role, creating a positive, inclusive atmosphere that drives the team towards its collective goals.




