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Mirela Radu (1814030

BRUCE TUCKMAN'S TEAM STAGES

Stages of Team MODEL
Development (Wikipedia, n.d.) /
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Tuckman applied his theory to groups of 3 to 12
employees only

Wheelan (in Maund et al. 2017) believes that it takes at

team to reach the performing
ning sta ge
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Dlisja Gllucaj (916663) - Team Roles
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Belbin and his team found that there
are nine behavioural groups: these
have been called "team rales”.

The team needs to take in
consideration each of the nine Team
Rale behaviours to work on high
performances.
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MICHAEL CAPPELLI (1914B10)

¥ Communication such as language barrier.

Structural factors such as size team.

Personal factors such as personal goals.





image13.png
HOW CONFLICTS CAN BE OVERCOME
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Accommadation - High-degree cooperation, it goes against ane's goals and could be at one's
expenses. The accommodation approach is successful when the other party has a better knowledge of
the matter. It also can help to stabilise future relations with the other party.

MAvoidance - This is literally avaiding the issue. The avoidance approach is not a good lang-term
strategy. This works well when an issue is not important, but it is effective if the issue is very costly. It
is also very effective when feelings get involved. Sometimes issues can resalve themselves, however
avoiding is not a good long-term approach.

Collaboration - It means co-operating with another party to achieve both of each goals. This
approach requires a high level of trust and reaching a deal can take a lot of time and effort.

Competition -It is acting in a very confident way to achieve one's goals without the collaboration with
another party. This approach can help for emergencies when a quick, decisive action is needed. Peaple
must be aware of the approach and suppart it.

Compromise - With this approach neither party achieves their goals. This requires a moderate level
of assertiveness and cooperation. It is appropriate for when bath sides have equally impartant goals.

‘
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DANIELE CALABRESE 1917098

LEADERSHIP STYLE Leadership

Leadership style of managementis the way which
managers pratice their authority in their working
environment and garantee that their goals are
achieved It covers how managers plan and organise
work in their area of responsability and.in
particular about how they identify with and manage
their associate and colleagues.

The key components of managementa leadership style are attitudes and
behavioursncluding:

Whata manager say: How they state it. The model they set  Their non-verbal
communication; and their overall lead and disposition.
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HURSEY AND BLANCHARD'S SITUATIONAL MODEL

TALKS ABOUT THE CONNECTION BETWEEN LEADERSHIP STYLES AND THE SUBORDINATE'S MATURITY. HERE, THE MATURITY MEANS THE
CAPACITY AND WILLINGNESS OF THE SUBORDINATE ACCORDING HIS OWN CONDUCT TOWARDS THE ACTIVITY SATISFACTION.

THE TWD MODEL OF HURSEY AND BLANCHARD ARE:

Leadership style

(> The Relational Behavior =i is
relational connection between the leader and
his subordinates

»  -reversto the measureof
guidance and direction a leader gives to his
subordinates.

Subordinate aturity

Refers o his capacity and ability to coordinate his /
conduct towards the achievement of the assigned

task. Here, ~ meansskills and knowledge
that a subordinate must carry out the
responsibility, called as the job maturity. Wi
~ refersto the mental develop;
talks about the confidence and com
person.
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« Ability and Wilingness.
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On base of reltinship there are four tyes o leadership styles:

Participating

Leader defines the roles of the individualor group and
provides the what, how, why, when and where to o the task

‘While the leader is sl providing the direction,he or she-
now using two-way communication and providing the socio-
emotional support to sell their message to get people on
board

Leader shares decision-making about aspects of how the task
is accomplishedand the leader i providing less task behaviors
while maintaining high relationship behavior

Leaderis stillinvolved in decisions; however, the process and.
responsibilty has been passed to the individual or group. The
leaderstays involvedto monitor progress
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The Four Systems of Management

‘Rensis Likert

Exploitative-Authoritative
The leader imposes decisions on subordinates and u
"o achieve employes motivation.
Benevolent-Authoritative
Tha leader uses rewards to encourage productivty.

e o toamwork.

Consultative

Tho leador istons 1o subordinates and incorporates soma
ot the organieations goals.

Participative

angages subordinates. solves problems with
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Gerardo Cacciapaglia (1912609)

How can we build and
develop afeam?

Successful Team _
Which elements should be
Development : T e
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1. (Wikipedia, n.d)

References Michael Cappell

I hitps://blinkucsd edu/HR/supervising/ confict/handle html

2. hitps://wwwndeed.com/ career-advice/ career-development/ types-of-
team-conflct

3. hitps://www.accelerate.uk com/training: tools/belin/ nine- belbin-team-
roles/
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- Beneits of Team Working
- Stages of Team Development
- Team Roles
- Managing Conflicts
~ Leadership Styles

- Successful Team
Development

- Conclusion





image3.png
EAM TOGETHER
2 CVERYONE

ACHIEVES
MORE





image4.png
(UICK SOLUTION. IMPROVED. DISTRIBUTION OF  DIVERSITY

PRODUCTIVITY. WORKLOAD. IDEAS.
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