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Introduction 
The purpose of this report is to develop a project to identify the personal development needs of employees in an Organisation. John Lewis is the organisation I have chosen as a case study which will be done through the application of Human Resource theories and Performance Management strategies. Some of the theories I will incorporate are AMO Theory, Human Capital Theory, Contingency Theory, Resource based view, and Social Exchange Theory. Performance Management include the performance cycle, coaching and, mentoring, Appraisals, tools of 360 degrees, 540 degrees, management by objectives.

Overview
John Lewis Partnership is the largest retail organisation with employees being partners. It deals in homeware, clothing groceries, electrical appliances and technology and is the parent company to Waitrose Supermarket. It comprises of department stores and has a large work force. This makes it important to have training and development across all departments for equipping employees with skills that can contribute to their personal development and achieve company objectives.

Project 
Delicatessen Training in John Lewis Flagship Store (Oxford Street)
This project starts on the 3rd of October 2022 to 24th April 2023. The team consists of a manager, a team leader, twenty deli assistants, and a cleaner. 
The training programme will be divided into activities that highlight the areas for developing skills through a personal Development plan using a smart framework. Some training will be mandatory due to Govt legislation, and most of it will be done in line with company’s policies.

The importance of Training and Development at work
According to Armstrong, Learning and Development is fundamental to an Organisation’s success, because it provides the skills and Knowledge necessary for a productive workforce. These can be attained through different methods for example coaching, events planning and training courses. (Armstrong and Taylor, 2020, p.590).
Training and development help employers and employees to accomplish long and short-term goals. It provides an opportunity to acquire more skills and knowledge, boosts self-esteem, reduces production cost and waste, minimises absenteeism, and increases the potential for higher wages and promotion. (Rodriguez and Walters, n.d.).
The importance of Human Resource in an organisation
Human Resource plays an important role in managing people. This is done through the implementation of policies and procedures, beneficial for developing skills and knowledge.
Human Resource Theories
AMO Theory
‘This is depicted as a formula invented by Boxall and Purcell (2003) Performance is a function of Ability + Motivation + Opportunity to perform’ (Armstrong and Taylor, 2020b, pp.31, 32) implies that when people have abilities and are motivated at work, this can give rise to opportunities for good performance. This application does not only act as a foundation of Human Resource, but also helps employee and employer to achieve organisational goals. In John Lewis, it is essential to apply this theory to engage employees, encourage participation, discover talents and develop them. For example, In the case of the deli counter, it will be essential to find out which colleagues already have some knowledge of food preparation or customer service to encourage them to generate ideas which could boost morale, help communication, spot gaps, and improve performance.
Contingency Theory
This theory Indicates that Human Resource Practices will be influenced by the size, duration of existence, advancement in technology, location, capital investment and type of industry. 
The Delicatessen team will be trained to understand and handle the impact of environmental factors. For example, during the pandemic, there was an upscale in technology, which gave rise to multiskilling.
Human Capital Theory
As a Human Resource Officer, it is important to acknowledge the skills and capabilities possessed by worker that add a significant contribution to organisational growth. This theory gives an added advantage of uniqueness on the market scene. Employees could apply this theory to fend off competition rivalry. In the project, it would be essential to acknowledge the diverse skills already possessed, make improvements to areas of weakness, identify potential, and encourage motivation. 
Resource based view
Resources of high quality and uniqueness provide a competitive advantage in the market. Resources that cannot be copied or imitated, will add value to the organisation, therefore, it is beneficial for the organisation to train colleagues to maintain knowledge and skills for sustaining the brand.
Social Exchange Theory
According to this theory, staff will demonstrate a sense of loyalty and Commitment if they are made to feel a sense of belonging and appreciation. Implementing this in John Lewis will help staff retention and create job satisfaction. 
Performance Management
This is the process of improving Organisational performance which includes developing the skills of employees. Employees have a one-on-one rapport with a manager used for setting goals for career development. This can be influenced by Organisational Culture to encourage inclusion, highlight gifts, and give rewards (Armstrong and Taylor, 2020, pp.668). Coaching and mentoring sessions are also included in managing performance.
Coaching
This is a one-to-one measure to help an employee improve capabilities, maintain performance and work effectively within a team. It also helps an employee to take advantage of learning opportunities and reflect on their performance (Armstrong and Taylor, 2020, pp. 631). Coaching sessions will be carried out by the team leader or manager, to support individual growth at the Deli. Trustworthiness, good communication and listening skills, a sense of motivation, and achieving goals will help coaches to fulfil their roles. (Armstrong and Taylor, 2020, pp. 1025).
Mentoring
Mentoring is an activity undertaken by a trained professional offering guidance to a colleague to help them develop skills, specific to their job. Training of this nature may constitute advice for administration, technical support, and problem-solving. (Armstrong and Taylor, 2020, pp.1029).
Apprenticeship schemes are already in place to help employee develop their career in John Lewis. This involves training from service providers, online learning and managers help.

Performance Management cycle
This is a process by which a manager engages an employee in rendering support with improving skills to enhance performance leading to achieving goals. This is a model consisting of 4 factors namely, Planning, Monitoring, Reviewing and Rewarding.
Planning 
This involves setting up a system of engaging an employees’ job affairs. It is assisted by setting up Smart Framework which is a goal setting tool.
Monitoring
Monitoring employees is important for planning. A monthly or quarterly meeting to check up career progression will uncover areas for improvement and problem solving. Yearly checks will cause lack of motivation, poor performance and diminished goals.
Reviewing
Employees will benefit from evaluating their achievement in-line with their goals, discovering whether goals were realistic, met the organisation’s objectives or improved them. This will assess the need for improvement and changes to goals.
Incorporating elements of performance management as part of the training for employees in John Lewis is important for achieving organisational objectives for both parties.
Rewards
Reward System ensures that measures are put in place to recognise the value of colleagues and their contribution to Organisational performance is rewarded. (Armstrong and Taylor, 2020, pp.743).
Financial and Non-Financial Rewards
In an Organisation, financial and non-financial rewards are met in different ways.
Financial Rewards are based on value of the job and the employees’ input. Some examples are benefits, pensions, and bonuses. In John Lewis colleagues can access information on their employment contract and pay-slips.
Non-Financial Rewards
Employees need job satisfaction, recognition, personal development, and a decent working environment to thrive (Armstrong and Taylor, 2020, pp.744). In some cases, the need for personal recognition and a sense of belonging helps employee retention. An example of non-financial reward in John Lewis’ ‘Employee of the month’ scheme.
Performance Appraisals
This is done periodically to find out if the employee meets the competencies and expectation of the job role. It is a system comprising of key drivers which are 360 degrees, 540 degrees, and Management by Objectives.
360 Degree Feedback
Sometimes known as multisource feedback, is an assessment made on a colleague by various people in an organisation, for example, line managers, departmental managers, and other colleagues on issues like skills, competency, leadership, and teamwork. It is often graded and mainly done in the form of a survey, based on the employee, and the results are fed back to the employee through their manager. This technique can be useful but has its advantages and disadvantages.
The advantage of this technique is that it creates room for different opinions and perceptions from others about the employee. This form of appraisal identifies new areas for development in an employee, it encourages good behaviour, improves the working relationship in the environment, but the disadvantage is information and misleading views can impact the mental state of an employee causing discouragement. There is also the possibility of administrative costs of workload and time. All the staff in the team will undergo a 360-degree appraisal every six month to assess their competencies and provide support.
540-degree Feedback
This is an Appraisal tool in which stakeholders of the organisation, apart from managers, give feedback to employees. Some of these people are customers, suppliers, and other external bodies. The employee receives feedback based on how well they performed and communicate their duties when they encountered stakeholders. Some of the benefits of 540-degree is identifying an individuals’ strengths and weaknesses and using that to motivate performance. This tool is an extension of and more detailed analysis of 360 degrees, because of the contribution made by the relevant stake holders associated with the Organisation. 540 degrees feedback is beneficial to managers for assessing employees who, interact externally as this adds value to performance.
The importance of 540
It helps assessment and evaluation of the organisation’s workforce. It creates a uniqueness about the Organisation enabling, it to stay competitive in the market. Customers satisfaction is derived from addressing the issues highlighted in 540 degrees, which will promote robust and well-organised training methods, and sessions for empowering employees. Employees will use training resources to increase customer satisfaction, yield profits and spot problems for decision-making. 
Customers and other stakeholders will contribute to the improvement in the quality of products of goods and services offered by the organisation. For example, staff could align learning and innovative skills, to yield returns.
Advantages
It addresses the problems which are difficult to spot in feedback, the customer feedback is important to stay competitive. The working relationship between the external appraisers, increases and becomes stronger as a result of 540 degrees.
Management by Objectives
Management by objectives sets clear-defined goals based on the organisation’s objectives intended for a follow-through approach by colleagues. Applying this tool can enhance performance of both employee and employer. The counter team will be set specific goals which could be developed over a period of long or short term. For example, working towards 40 percent sales profit over 2 years.
The method of management by objective is specifying goals for staff that need to be achieved, this can be done by breaking down activities into smaller, achievable goals which could lead to task completion and a sense of achievement and motivation. The benefit of this is that if every individual achieves their goal, the output will lead to Organisational success.
Monitoring work and employee performance is important for meeting targets within a deadline. Assisting employees at work by managers, enables them to get on with duties and creates a positive feeling.
Feedback sessions that can be done informally is important for learning and providing support to colleagues, enabling them to get rid of worries and become productive
Benefits Of Managing By Objective
There is an improvement to Organisational performance, through goal-tracking, communication is improved through understanding of expectations, and there are opportunities for professional development through training programmes and feedback. (Indeed Editorial Team, n.d.).
Professional Development Plan
This is an action plan that is needed to improve on skills and knowledge, essential for performance and career growth. It is designed with the aid of a SMART Framework (Specific, Measurable, Achievable, Relevant, and Timebound), which is a goal setting tool. Some of the activities of this plan will identify long and short-term goals. 
Specific goals need to be clear about the tasks at hand. Measurable goals build motivation, keep track, and allow doable tasks to be finished on time. Achievable tasks need to be accomplishable and realistic to gain success. Relevant goals should be fit for purpose or beneficial to your objective so that it works alongside the others. Time bound goals should have a target date of completion. This helps with allocating tasks in a categorised manner for completion. For example, a four-month task should have a start and end date for completion. (MindTools, 2016).
Organisational Objectives
These are strategies use to measure the accomplishments of the organisation, in promoting company value, mission and vision. They play a great part in employee growth, motivation, aligning roles and responsibilities and increase profits.
Five Organisational objectives for John Lewis are: 
Health and safety training, communication, increase sales, maintain good customer service, and staff retention. Health and safety training will incorporate fire food handling and first aid, which are mandatory and carry certification. Communication entails using our interpersonal skills, body, language, and addressing inclusion and diversity at work. Increasing sales requires setting a target margin over a timeline for profit making in the organisation. Training staff to relate and respond to customers issues such as handling queries, offering assistance, and operating tills. Preventing the negative effects of employee turnover could be improved through implementing appraisal tools essential for employee motivation and development. 
A professional development plan for John Lewis staff is drafted below:
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date
	Target End Date
	Evaluation

	Health and Safety


	High
	Fire training, food hygiene,
First-aid,
Coshh, Manual Handling
	Virtual College on-line training
St Johns ambulance trainer

Funded by HR

	1st October
	31st October
	One day course sessions enable    group enrolment.  training is specific, and relevant.

	Customer satisfaction
	High
	Handling queries and complaints, surveys,


	The Highspeed Training.co.uk online training package
Laptops and computers
	7th November 
	26th November
	Two hours per day makes it easy to allocate time to each colleague in the department.

	Sales 
	medium
	Increase sales by 25% at Christmas
Introduce offers
Survey of bestselling products
Negotiate stock availability
	Adverts in store, online and media
 Suppliers and customers
	28th November 2022
	31st January 2023
	Short term goals can help to achieve Organisational objectives.

	Communication
	high 
	Enrolment courses for communication
Motivational Speaker sessions

	University of Cambridge
Course modules
Online delivery, laptops
	6th February
	18th February
	Beneficial for leadership management
Motivational speaking will help to restore confidence in colleagues

	Employee Retention
	medium
	Appraisals, flexible working, team-building exercise 
	Coaches, mentors
Manuals, presentations.
	27th February 2023
	24th April 2023
	Short term specific and timebound goal



Recommendations
In John Lewis, it is important to put measures in place for looking after employees. It is worth noting that older staff will retire, so it is advisable to train the younger colleagues to fill in roles that would have become vacant. Myths about what people can’t do because of their age should be dispelled, as this amounts to discrimination. Flexible working can help to retain workers who want to balance family life and work. 
Occupational Health facilities to address physical working and health issues should be available to help prevent absenteeism leading to staff shortages and accidents Continuous training and awareness of employee rights and benefits are essential for a happy and productive environment.
Adapting work for colleagues is important. For example, providing the right resources like a pleasant workable space, furniture, and equipment. These measures would be applicable to John Lewis to boost employees’ personal development.
Conclusion
The learning outcome of this report highlights the essence of training and development at work. The theories and tools applied are practical to each employee, and form some of the core policies and procedure of Human Resource. I have become motivated to pursue studies in Human resource because it is an interesting and rewarding area of study for my career.
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