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The housekeeping department takes on an immediate pride over maintenance of the ultimate standard of cleanliness and quality supervision within a hotel. It is one of the foremost departments that endure for procuring to the concept of “creating a home” for the clients staying in the hotel with welcoming surroundings being created and projecting a high standard as well as serene staying or accommodation services to the guests of the hotel (Bhatnagar, and Dheeraj, 2019). For Accor Hotel one of the recognized brand of hotel chains in UK, they take on a high esteem over guest experience and aim for finding their hotel staying experience to be an enjoyable one within the span of staying at the hotel. More than that the courteous mannerisms of the hotel staffs and managers are one of their priorities for continuing to their repeated business being claimed by the guests from a diversified world. The following essay is encapsulating the argument for outsourcing the housekeeping department for the Accor Hotel and how they have become beneficial for the hotel brand in respect to the following criteria stated below. 
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Comparison of insourced housekeeping team vs. Outsourcing housekeeping
According to Kim et al., (2019), the travel and tourism industry has beckoned for a major hit these days with inclusion of diverse guests and customers adhering to their various hospitality services and seek for higher satisfaction level. Amidst various departments, housekeeping department can be seen as most beneficial one as it endures the guest’s way of perceiving the hygiene, cleanliness of rooms along with how they have been accommodated within the hotel. Over the period, most of the hotels have their own insourced housekeeping services and Accor Hotel was not an exception to that. The internal sourcing of housekeeping proclaimed to be fulfilled with trained staffs seeking to enhance brand value through their professional behaviour who were being involved in the housekeeping crew. It has been argued by Alhassan et al., (2023), that pros of keeping own housekeeping crew members were affiliated to internalized policy installations for highly trained staffs being placed so that they can meet the diverse needs of the guests. However, with the change of time, it has been found that the operating zone of hospitality industry have been very much competitive. This certainly disclose the idea of hiring professional experts from outside in housekeeping services and many hospitality services companies have been thriving across different parts of UK. Accor Hotel can be found to be accepting this notion as they found that outsourcing housekeeping services brought them clarity in roles of the housekeeping as an important operational part for hotels as customers become more and more keen about how hygiene being maintained in a post pandemic period. Moreover, it has been argued by Iannuzzi, and Sacchetto, (2022), that housekeeping services being outsourced reduced the load on the management as there is existence of proper scheduling of tasks in between the time phase of guest check in and check out. For Accor Hotel, the outsourcing of housekeeping remained to be much more profitable in compared to traditional one of in sourcing as in enacted for better quality and specialization for the customers in-house guest experience provided in a highly rated hotel staying.  
Checking on abilities of being employed to housekeeping team 
One of the major advantages of outsourcing the housekeeping department is the cost reduction. As by outsourcing the Accor Hotels will be able to avoid the expenses that will be associated with hiring and training the in-house housekeeping department. Salaries, benefits, training and recruitment and various other administrative costs can all be eliminated or reduced at one go. This will also help the hotel to allocate the resources responsibly and focus on the more core competencies. As per Tiwari, et al., (2022) it can also be seen that outsourcing will be providing flexibility and scalability for the hotel as when there is a peak demand season the outsourced team will be able to quickly adapt to the changing circumstances and add in more employees if the need required. On the other hand, in off seasons the Accor hotel can size down the outsourced housekeeping department which will help in reduction of costs without having to maintain an in-house maintenance team. 
Another benefit which can be seen is having the access to specialised expertise. As it can be seen with the professional outsourcing organizations have the required extensive experience in management of the housekeeping operations. The companies are equipped with the various knowledge of the industry best kept practices. With the help of external housekeeping, this will also give access to state of the art technologies required for the job without having the Accor hotels to invest in them regularly or keep them updated. However the company must focus on several key factors such as the individuals hired must contain the relevant experience in the field, this will in turn ensure that the hired employees know what they are doing and will be able to cater to personalised requests of the guests and maintain the standards of the hotel environment. Furthermore, as noticed by J Bisson, (2022) attention to detail is another important fact in housekeeping, the candidates must be able to showcase keen eye for hygiene, cleanliness, and maintain the standards of the hotel as per Accor brand value. Outsourcing the housekeeping department will help the hotel to ensure it has flexibility, the access to expertise and have modern technology all at once which will make it a better deal than an in-house housekeeping department. 
Implications of cost 
In this the cost implications play a major role when such decisions are to be taken and for Accor hotels to make use of outsourced housekeeping, it is important for the hotel to understand the implications of the cost. 
Cost savings- as per Lizé, (2022) outsourcing housekeeping can be immediate cost saving for the company. Avoiding the expenses of hiring, training, maintaining the housekeeping department will be added benefit for the organization in the long run and the administrative overheads are also typically handled by the outsourced organizations. This also allows the Accor hotels to directly impact the guest experience and revenue generation as well. 
Contractual agreements- it is important to carefully read and understand the contractual agreements of the outsourced organization. Furthermore the cost structure must be transparent, and no hidden charges must be present. The contract and the cost structure must align with the budget of the hotel and the various financial goals. It is also important for the contract to highlight the pricing model which will include the hourly rates, the fixed fees, the performance based incentives and more. The contract must also consider any potential price escalations over time and have the flexibility in adjusting services in order to meet the changing needs and demands (Dasandara, et al., 2022).
Long term financial planning- it is important for the Accor hotels to consider the long term financial planning when hiring the outsourced housekeeping organization. While the cost savings is a definite plus in the initial time, however it is also important to look at the sustainability of the option selected. Various factors such as contract renewals, the potential increase in prices, along with the changes in service requirements must be considered while planning for long term financial planning (Tyson, 2022).
Results 
Based on the results of the in-house housekeeping department or an outsourced one, it is important to understand that both have its advantages and disadvantages. It all comes down to the priorities and the things Accor hotel needs in order to keep its brand value and provide its guests with the best in class service. For this the outsourcing of the housekeeping department seems to be the best fit for the hotel in short and long term criteria as well. 
Sustainability criteria 
Environmental impact- It is important for Accor Hotels to understand the environmental practices of the outsourced organization. This will include the various cleaning methods, the waste management processes, and having the commitment to sustainable practices such as the water and energy conservation (Robson, 2022). Selection of the outsourced organization having strong environmental credentials will help Accor hotels to maintain its credibility in the support for sustainability. 
Green certifications- prioritizing the organizations which hold the green certifications such as the LEED (Leadership in energy and environmental design) or the ISO 4001. These type of certifications also provide the proof that the outsourced organization follow the various sustainable practices and focus on reducing their environmental footprint in everything they do. The Accor hotels will also require the outsourced organization to comply with the sustainability standards of the hotel as well. 
Supplier selection- It is also important for the Accor hotels to consider the sustainability practices of the suppliers of the outsourced organization. This will include the sourcing of the cleaning products, and the materials to ensure that they are environmentally friendly. By focusing on promoting the sustainability supply chains the hotel can also reduce the overall environmental impact of the organization (Ginthotavidana, & Waidyasekara, 2022).
Consistency in housekeeping services 
Clear Service level agreements (SLAs) - it is important for the Accor hotel to put in the detailed SLAs if they are to outsource the housekeeping department. These form of agreements outline the specific work that needs to be done by the outsourced organization in the hotel such as cleaning, frequency and the quality standards. Furthermore, defining expectations and the deliverables will also help in maintaining the consistency in the various properties as well. 
Standard Operation Procedures (SOPs) - it is also important as per Valenzuela-Bustos, et al., (2022) to develop the comprehensive SOPs for the housekeeping operations to be successful. It is important for the Accor hotels to closely work with the outsourcing organization which will help in maintaining the standardized processes for example the room cleaning, the laundry handling, and the public area maintenances as well. The SOPs will ensure that a common format is followed everywhere, and this will result in the uniform service quality. 
Training and Onboarding- Thorough training and onboarding programs are an important part of which the Accor hotels must plan it with the outsourced organization (Ohmori, 2023). This will also ensure that the outsourced employees will have consistent training along with the maintenance of high levels of proficiency and adherence for the various established standards. 
Guest Experience 
With having an in-house housekeeping department this amounts to a great amount of control over the employees and this always results in better alignment with the standards of the hotel. The employees are also more likely to have a strong sense of ownership and will have the commitment to maintain the cleanliness of the hotel in all terms. However as it can be seen with the outsourcing of the housekeeping department, the outsourced teams will have specialised experts who will be able to deal with any situation in the outmost professional manner. They will also be able to bring in fresh perspectives, various innovative approaches and have efficient cleaning techniques. They will not be bound with the cleanliness technologies of the hotel as they will have a budget of their own and ensure that the best services are being provided to the hotel on all terms (Alhassan, et al., 2023). Ultimately the guest experience can be positive in both the perspectives, the choice depends on the hotel’s specific needs, brand standards and the ability of the outsourced organization to align and provide the best guest experience. With the help of regular communication, monitoring, the various quality assurance processes are some of the essential aspects for having high level of guest satisfaction. 
Conclusion 
Housekeeping is an important department especially for the high end hotels as it is one of the major factors that drive in the consumers to the hotels. With the changing environment and the need for specialised employees in each department, the outsourcing of the housekeeping department will help the Accor Hotels to find what they are looking for. This will also help the company to cut down on costs and ensure that it is able to fulfil and maintain the needs of the customers in the best possible manner. Therefore for Accor hotels the outsourced housekeeping will be a major boost for its organization in each possible manner and provide a positive result as well. 
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