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[bookmark: _Toc444732499]Introduction
Management is necessary in a workplace to ensure that the organisation is run smoothly in the most effective and efficient way possible. Management theories allow different organisations to implement rules and ideas that fit the values, beliefs, and goals that the organisation wants to achieve. These theories also provide a framework for managers to understand the behaviour of their employees and to motivate them towards achieving the goals of the organisation. In addition, they help managers to identify potential problems and develop strategies to address them.
Critical thinking is a skill that is also necessary for managers, as it helps to avoid unnecessary conflict. Critical thinking allows managers to analyse situations from different perspectives and make informed decisions, which ultimately leads to effective problem-solving and conflict resolution. It also enables them to anticipate potential challenges and develop proactive strategies to prevent them. In today's fast-paced business environment, critical thinking is an essential skill for managers to possess as it helps them stay ahead of the competition and adapt to changing market conditions. By using critical thinking, managers can also identify opportunities for growth and innovation that may have been overlooked otherwise.
values beliefs and attitudes are important in the workplace because they help to motivate people and drive them to produce better work, Furthermore, when employees share similar values, beliefs, and attitudes with their colleagues and organisation, it creates a sense of unity and fosters a positive work culture that promotes productivity and job satisfaction. This can also lead to better communication and collaboration among team members.
In addition, having a shared sense of purpose and goals can motivate employees to work towards a common objective, resulting in higher levels of engagement and commitment. This can ultimately lead to better performance and outcomes for the organisation.
[bookmark: _Toc418166481]Critical thinking
Critical thinking is when an individual is able to analyse any arguments, facts, or observations they are shown in an unbiased manner in order to form a judgement of their own. Morgan P (2017) says that “critical thinking is the development and use of information beyond memory and repetition.”  This skill is essential in various aspects of life, including education, career, and personal relationships, as it allows individuals to make informed decisions based on evidence and logical reasoning. Moreover, critical thinking helps individuals to identify and avoid wrong arguments and cognitive biases.
A technique that can be used to critically analyse is the think RED model developed by Chartrand, Ishikawa and Flander (2013). Think RED stands for
Recognise assumptions: this is the ability to separate fact from opinion.
Evaluate arguments: This ability involves objectively and accurately analysing arguments. Recognizing and separating emotion is essential in evaluating arguments, as high emotion clouds rationality.
Draw conclusions: This means to reach conclusions based on the evidence available to you. People who have this skill do not overgeneralize beyond the evidence. Furthermore, they will alter their views if the evidence warrants it.

Socratic questions can also be used to further critical thinking and analysis. Socratic questions are a type of disciplined questioning that can be used to explore thoughts in a number of different ways and for a variety of purposes, such as: exploring complex ideas, getting to the truth, opening up issues and problems, uncovering assumptions, analysing concepts, identifying what we know from what we do not know, following out logical consequences of ideas, or controlling discussions.
By using Socratic questions, individuals can challenge their own assumptions and biases, as well as those of others, leading to a deeper understanding of the topic at hand and potentially uncovering new insights. This type of questioning can also be useful in educational settings to encourage students to think critically and engage in meaningful discussions.
There are six types of Socratic questions that can be asked in order to critically analyse something, they are:
1. Questions for clarification
2. Questions that probe assumptions: These types of questions are commonly used in the process of active listening and effective communication. They help to ensure that all parties involved have a clear understanding of the topic being discussed.
3. Questions that probe reason and evidence: These types of questions are commonly used in critical thinking and problem-solving processes. By challenging assumptions and evaluating the reasoning and evidence behind them, individuals can arrive at more informed and well-supported conclusions.
4. Questions that make you consider alternative perspectives: These types of questions are essential for critical thinking and problem-solving. They encourage individuals to think beyond their own biases and assumptions, leading to more well-rounded and informed decisions.
5. Questions that make you consider implications and consequences: Asking questions that encourage alternative perspectives and considerations of implications and consequences can lead to more well-rounded and thoughtful decision-making. It can also help individuals develop empathy and understanding for different viewpoints.
6. Questions about the question: These types of questions are known as meta-questions, and they help to deepen our understanding of the original question by examining its assumptions and implications. By asking meta-questions, we can uncover hidden biases and assumptions that may be influencing our thinking.
[bookmark: _Toc708216838]Behaviour, values, attitudes, and beliefs 
A belief is when a person has an internal feeling that something is true even if they might not have evidence to prove it. Beliefs are usually influenced by things such as culture, faith, education or experiences. Beliefs can be both positive and negative, and they can shape a person's thoughts, actions, and decisions in life. It is important to critically examine our beliefs to ensure they align with our values and do not limit our potential.
Values are things that are important to a person. They help to create an understanding on as to why we believe what we believe. They usually stem from factors such as family, wealth, or your career success. A person's values usually reflect what their beliefs are as values are derived from beliefs. Values are important as they can help to form relationships (shared values) and can also help to motivate people as they are more likely to work harder for something if they deem it to be important to them. Being aware of your own values can make you more tolerant of other people’s values. 
There are three core values (Nanschild, D. and Davis, H. 2007), they are:
1. Foundation values: these are needed in order for us to have a strong foundation in our lives.
2. Focus values: these are those value priorities in our lives that inform attitude to relationships and decision making.
3. Future values: these values represent things that are important to us regarding our future.
Values are learned early in life, according to Massey, and are influenced by a variety of factors such as family, culture, religion, education, and personal experiences. Our values become more refined and deeply ingrained as we develop ourselves, shaping our judgement, relationships, and overall sense of purpose. These values also play a significant role in decision-making, as they guide us towards what we consider to be right or wrong. As we navigate through life, our values may shift or evolve, but they remain a fundamental part of who we are and how we interact with the world around us.
One of Massey's main ideas is that values can be divided into three groups: terminal values, instrumental values, and core values. Long-term goals or desired outcomes, such as happiness, equality, and world peace, are examples of terminal values. The means by which we achieve these goals, such as honesty, loyalty, and hard work, are referred to as instrumental values. Core values are deeply held beliefs that are the basis for our identity and guide our actions.
While instrumental values are important for achieving our goals, core values are the foundation of our character and define who we are as individuals. They shape our attitudes, behaviours, and decisions, and help us navigate through life's challenges.
An attitude is the way a person expresses their beliefs and values using word or behaviour. In the workplace, a person should be able to tolerate and respect other people’s values and beliefs. Having a positive attitude can also contribute to a better work environment and increase productivity, as it promotes teamwork and collaboration among colleagues. Moreover, being open-minded and willing to learn from others can help individuals develop new skills and perspectives, leading to personal and professional growth. It is important to create a culture of inclusivity and diversity in the workplace to develop a sense of belonging among employees.
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[bookmark: _Toc2091849262]Management theories
Management theories are a collection of concepts and techniques created to help managers do their job well. Over the years many different management techniques have been developed so that companies and organisations may work effectively and efficiently to produce their products or services. There are for main schools of management thought, they are:
· Scientific school management
· Classical school management
· Behavioural school management
· Modern school management
[bookmark: _Toc236738133]Scientific School Management
The scientific school of management focuses more on the production rather than the workers. It was developed by Frederick Winslow Taylor and is a method of improving efficiency in the workplace. This theory, as the name suggests, uses scientific methods to assess the production of the workers. The main point of this theory is that the work process should be broken into different units, or sub tasks so that the overall work process becomes more efficient. The theory also emphasizes the importance of training workers to perform their specific sub tasks effectively, as well as providing incentives for high productivity. By doing so, it aims to increase overall productivity and reduce waste in the production process.
The scientific management theory was developed by Frederick Winslow Taylor in the late 19th century and is still widely used today. It aims to increase productivity and efficiency by optimizing work processes and standardizing tasks.

There are six main principles in this management school, they are:
1. Science, not Rule of Thumb
2. Scientific Selection, Training, and Development of Workers
3. Harmony, not Discord (Conflict)
4. Cooperation, not Individualism
5. Maximum, not Restricted Output
6. Equal Division of Responsibility between Management and Workers
Some advantages of the scientific school of management are 
· Increased production because the managers will be constantly looking for ways to improve business operations.
· Inaccuracy in production decreases because the theory uses observations as a way to increase the accuracy of the overall production.
· Customers are usually satisfied with the product
· Efficiency increases
· Production time reduces
· Avoids labour and management disputes
Some of the disadvantages of this theory are:
· Management takes complete control over the planning and the workplace in general.
· Employees may feel demotivated or undervalues as the company's main focus is always the product and how well is can be produced.
· This theory treats workers like machines as it focuses of efficiency, therefore workers would be expected to always meet the robotic standards that are set for them.
· Not suitable for teams as there isn’t really room for discussion because the work is already set for them by people in higher positions, I.e., management.
[bookmark: _Toc2045011597]Classical School Management
The foundation of classical management theory is the idea that workers only have two needs: physical and financial. It excludes the workers' social and job satisfaction. The main goal of classical management theory is to increase company profit. Classical management theory prioritizes efficiency and productivity over employee well-being, which can lead to a lack of motivation and high turnover rates among workers. This approach may not be sustainable in the long run as it can negatively impact the overall success of the company. This approach emphasises productivity and efficiency while disregarding the human element in the workplace, which can cause a lack of motivation and potential burnout in the employees. As a result, it may not be very suitable for modern workplaces that focus more on their employee's well-being and engagement.
The bureaucratic theory was developed by Max Weber (1864-1920). According to Weber, bureaucracy is the most efficient form of organisation. The organisation should have clear rules and regulations which are followed precisely. 
Some of the advantages of classical management theory are:
· Managers have a clear structure to follow.
· It increases the efficiency and productivity of the employees.
· Can increase the workers' wages.
Some of the disadvantages are:
· Doesn't allow workers to be creative and do things their own way which can cause them to feel frustrated.
· Classical management theory is founded on the one best method and is applicable to simple organizational structures. It does not it into today's complex workplaces.
· Classical management theory focuses on individual employee success and categorizes it as efficient or inefficient.
[bookmark: _Toc893889651]Behavioural School Management
This theory views workers as people rather than machines, this theory is also known as the human relations movement because it addresses the human dimensions of the workplace. Behavioural theorists thought that a greater understanding of human behaviour in the workplace, such as motivation, conflict, expectations, and group dynamics, would increase productivity. The human relations movement emphasized the importance of communication, teamwork, and employee satisfaction in achieving organizational goals. This approach led to the development of various management practices, such as employee involvement programs and participative decision-making.
Mayo and F. J. Roethlisberger of Harvard University oversaw a group of five women in a bank wiring area. They gave the women special rights, such as the ability to leave their workstations without permission to take breaks, to eat free lunches, and to have different pay levels and workdays. This experiment also resulted in considerably higher productivity rates. The implementation of these special rights for women in the workplace challenged the traditional gender roles and paved the way for more inclusive and equitable work environments. It also demonstrated that treating employees with respect and providing them with basic benefits can lead to increased productivity and job satisfaction.
Some advantages of the behavioural school of management are:
· It helps to determine the manager’s and Team Leaders' Leadership Styles
· It assists managers in determining how their leadership style affects their team relationships and promotes commitment to business goals.
· It assists managers in deciding how to behave in different situations and finding the right balance between different leadership styles.
Some of the disadvantages of the behavioural school of management are:
· Behavioural theories are long processes that take time and do not always succeed.
· Personal biases may influence a manager's decision because managers are expected to make independent decisions and respond differently to different situations.

[bookmark: _Toc1035700889]Modern School Management
Modern management theory takes a management strategy that combines scientific methodology with humanistic psychology.  It uses new technology and statistical analysis to make decisions, streamline operations and quantify performance. At the same time, it places a premium on individual work satisfaction and a positive corporate culture. This approach has been proven to increase productivity and employee retention rates, as well as promote innovation and creativity within the organization. By combining data-driven decision-making with a focus on employee well-being, companies can achieve both financial success and a positive work environment.
Some advantages of modern school management are:
· It increases productivity
· Increases employee’s engagement 
· Strengthens decision making abilities
· Adaptability is also increased

 Some of the disadvantages of modern school management are:
· It is harder to implement in larger organisations
· It doesn’t provide any techniques or solutions; it only provides framework.
[bookmark: _Toc948854427]Are Management Theories Outdated?
Gianpiero Petriglieri, Assoc Prof Organisational Behaviour at INSEAD wrote in an article that our old ways of thinking and management models must evolve. Otherwise, we risk losing something great by clinging to outdated mental models. He also stated that things like mid-life crisis's could make people feel unstable and frustrated in their workplaces and that there isn’t a method to overcome these problems. The author emphasized the importance of adopting new mental models and being open to change in order to avoid getting stuck in a rut. He suggested that seeking support from colleagues, mentors, or therapists could be helpful in navigating personal challenges that may arise in the workplace. management theories may also be outdated because the workplace itself has drastically changed over the years, meaning that they may not be applicable in many work settings.
[bookmark: _Toc219018407]Management Theories in Relation to the Workplace
As a teaching assistant you are required to work alongside children as well as adults who are in the same position as you or in higher positions. Moving from different schools allows the employee to experience different management theories being used. A management theory that is used majority of the time is he behavioural school management, where the employees are treated as people rather than machines that can produce whatever work is required at any time. This approach has been proven to increase employee satisfaction and productivity, as it takes into account the individual needs and motivations of each employee. However, it may not be effective in all situations and other management theories should also be considered depending on the specific circumstances.
This approach is based on the idea that happy and motivated employees are more productive and efficient. It focuses on creating a positive work environment, encouraging teamwork, and providing opportunities for personal and professional growth.
The behavioural management theory is used in instances such as, allowing teachers to plan out lesson in the way they believe is the most effective, and not just setting a standardised structure for all teachers to follow. This allows different employees to be creative and also do things in a way they feel most comfortable. The theory also emphasizes the importance of understanding and addressing the individual needs and motivations of employees, as this can lead to increased job satisfaction and productivity. By applying this approach, organizations can create a more flexible and adaptive work environment that encourages innovation and growth.
Furthermore, this theory emphasizes the importance of understanding individual differences among employees and tailoring management strategies to meet their unique needs and motivations, which can lead to higher job satisfaction and productivity. It also encourages managers to provide feedback and rewards based on performance rather than solely relying on punishment for mistakes
Modern school management is another management theory that can be seen in this workplace as there is now a range of new technology that can help make things easier for teacher, and students, in the workplace. This technology includes online learning platforms, virtual classrooms, and educational apps that can enhance the learning experience. Additionally, modern school management emphasises the importance of collaboration and communication between teachers, students, and parents to ensure a more effective and efficient learning environment.
Along with management theories, a Workers values and beliefs can also affect the way they view and interact with the workplace. As a person who values recognition and autonomy these theories make the employee feel motivated and thus allows them to be more engaged in their workplace. 
On the other hand, if an employee's values and beliefs do not align with the company's culture, it can lead to dissatisfaction and disengagement. Therefore, it is important for organisations to understand their employees' values and beliefs to create a positive work environment. This can be achieved through regular communication and feedback sessions, as well as providing opportunities for employees to give input and contribute to the company's culture. Additionally, offering training and development programs that align with employees' personal values can also increase engagement and job satisfaction.
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