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[bookmark: _GoBack]In this reflective paper, I am going to be focusing on one leadership style and looking at the importance of the leadership style. I will be focusing on the impact that it may have on a team in an early year setting and how it contributes to the quality of the setting. I will also reflect on our group presentation and the leadership style that was used. I will analyse the philosophy of effective leadership and working as a team. 

Weathersby, G(1989) believes that both management and leadership is needed in a company, as there is difference between the both. He states that a managers most important role is about controlling the business. The manager decides on the business objectives, the design of work and the achievements of the results. This contrasts with the leaders most important role, which is to motivate people to contribute to the job. Leadership is about encouraging people to give their best to the business and persuading staff, rather than commanding like a manager.
However, Witzel, L (2013) believes differently. He believes that it is possible for a leader and manager to be the same person in the company. He compares the situation to breathing and thinking and states that they are separate tasks, but everyone does both. No one breathes and does not think, and no one thinks and does not breathe. I agree with Weathersby’s opinion as I am a leader in the setting and believe that I do this well. I don’t think that I would be such a successful manager of the setting as there as a lot more to think about such as the financial side to things, putting the correct paper work in place, hiring new staff and losing old staff which seems to be problem that managers face in childcare. 
Heathfields, S (2018) believes that there are many reasons in which staff may leave the company. It may be that staff do not have a good relationship with other workers, not given the opportunity to use their skills and are getting bored of the job as there are no challenges, or it may be that the manager is not recognising their performance. However Polloi,J (2014) states that the following small things could help with maintaining staff at work. Providing training to the staff, changing rota duties and workplace adjustments. These could all encourage staff to stay within the employment. 
Kippenberger, T (2002) states that a leadership style is the style that a leader decides to show to the people who is following them. There are many different leadership styles such as authoritarian, procedural, transformational, democratic and laissez-faire. The university of Kent (2017) supports this. 
 
I believe that the setting that I lead follows a democratic leadership style and our group presentation followed the same style of leadership. 
Woods, P(2004) believes that the democratic agencies distinctiveness comes two rationalities which are; decisional and ethical rationality. 

Democratic leaders allow the staff to have a say in decisions by asking staff for their opinions and use these opinions to make the final decisions. This allows staff to feel like part of the team as all staff are having a say in what they think, rather than what the leader says being the only option. This may encourage staff to feel motivated as though they want to work harder so that they have the chance to make opinions on the settings decisions. It will help to develop team members skills and encourage everyone to work as a team, as everyone is given the opportunity to participate in discussions. The university of Kent (2017) supports this. However, Cherry, K (2017) believes that democratic leadership also has its downsides even though it is one of the most effective leadership styles. She believes that staff may become unclear on times and may not communicate effectively causing a delay in the work. She also states that some members of group may not have the qualities needed for a specific project to then have a say in the decision. Also, some members of staff may share their ideas but if the leader over rules this in their final decisions they may feel like what they said was not good enough and may not feel confident enough to contribute in the group discussions in the future. And lastly, she states that the final decision may take a little longer as staff need chance to think of ideas and to meet up and share their ideas with each other and the leader before the leader has the final say. Whereas the leader being the only one making the choice would be a faster option for the business. I agree with Woods, P(2004) that a democratic leadership style is an effective leadership style as staff feel like part of the team and everyone feels like their ideas are welcome. This then helps to create a quality team in the early years setting.

Buchanan, R (1971) believes that holding staff meetings is a good way to get things done however not all staff believe this. He states that some staff think that it is a waste of time and leaders hold the meetings to waste time.  However, staff meetings are a natural way in businesses for staff to come together to discuss things. 
He believes that a good leader stimulates two-way conversations. I feel that I have performed this well in our monthly staff meetings. I ensured that I asked the girls questions throughout the meeting so that all staff were communicating with each other. Staff also asked questions to each other and showed good team work with one and other. 

Leadership strategies (2015) state that when opening the meeting we should inform staff why they are here and why they should care. I believed that before starting the meeting I gave a brief overview of what we were going to be discussing in the meeting so that staff knew what to expect. I think that I should have explained the benefits of the meeting to the staff and told them why they were at the meeting. I did not do this in our monthly meeting and staff may have been thinking “why am I here?”. 

During the staff meeting we also asked for ideas from all staff to contribute to the fundraising events and planning ideas. This followed a democratic leadership style by asking the staff about their ideas and giving staff the opportunity to give their voices on what they think should be done. In our monthly meeting staff where asked to fill out an ideas sheet of fundraising events that we could do at the nursery. They where asked to return these by the end of the week. 

As the leader I was going to use all ideas from staff to make the final decision on what fundraising event we will be doing. This event was being organised to raise money throughout the year and I would have spoken about my decisions in the next meeting. Kent university (2017) state that this again is democratic leading as staff contribute to the decision-making process, but the leader has the final say. I believe that this is a better way to make decisions as some staff may have different ideas to you. You will then have a variety of ideas from different staff as we all think differently meaning the result will be more successful as the best of everyone’s ideas have been used. Rather than only using the leader’s ideas as others may have just as good ideas or even better than the leaders. Martin(2016) say that when democratically leading it’s important that we do not criticize anyone’s ideas unless there is a fault in them. I believe I did this well, for example; when a member of staff spoke about the fundraising by suggesting one idea, but the other member of staff suggested a backup plan, in case we did not have enough staff to take all of the children out of the setting by meeting the national minimum standards (2016). As they state that we follow ratio of 1:4 for our 2-year-old children and 1:8 for our three year old children. We then gathered ideas for making Valentine’s day/santes dwynwen cards. Again, like the fundraising this was following a democratic leadership style as staff were asked for their ideas and discussion was encouraged. 
In our monthly presentation, training is spoken about and staff are reminded of training that has been booked following the national minimum standards (2016). Staff are then encouraged to share what has been learnt in recent training with other staff at the setting. This helps staff to feel heard and valued which is what Manhattan College (2018) believes is a strength of democratic leadership. 

Near the end of the meeting as a leader I asked if there is anything else that anyone would like to contribute to meeting. Levine, J. Moreland, R (2006) believes that in democratic leadership everyone should be urged to contribute to the plan. By asking this again we are showing a democratic leadership style in our monthly meeting. 

Gastil, J (1984) states that democratic leaders should distribute responsibilities around the group to empower the group. In our monthly staff meeting we followed this, as all member of staff introduced themselves at the beginning of the presentation. They did this by stating what their role in the setting was. Staff were also reminded that they had new roles in the setting and a reminder of these were up on the staff board in the office. I believe that by giving out roles to staff it helps staff to feel like they are trusted to complete these roles and will encourage staff to work harder so that responsibilities are kept with them. 

Moyles, J (2006) believes that a democratic leader should motivate staff. I believe that I have done this well in our monthly staff meeting by praising staff when sharing ideas with the group, which I believe helped encourage them to communicate further with the group. 

A member of staff also asked If we could start doing employee of a month, where staff can vote for one and other of who they think deserves this. Again, this will encourage staff to work harder as there is a little prize for the hardest working member of staff at the end of each month. However, staff may be left feeling like they have not worked hard enough if they haven’t won and I feel that rather than following a democratic leader style and allowing staff to vote, this maybe the leader could make the decision by themselves to ensure that it is fair and that the hardest working wins as staff may vote within their friendship groups. 

Overall, I believe that our group presentation went well. We followed a democratic leadership style throughout the presentation and everyone worked well as a team and joined in within the discussion. I believe that on some occasions we could have given more time for staff to answer one and other in-between, as I felt that the nerves got the better of us and caused us to move on with the agenda before giving chance for everyone to answer. Our agenda covered a lot of information which is followed CSSIW, Flying Start and ESTYN. We also ensured that we included these throughout the meeting so that standards were being met. We also felt that health and safety was something that should be brought up in staff meeting and reminding staff that filling out the risk assessment is essential as the national minimum standards (2016) stated this. 
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