


Contents
1 Introduction	2
2 Problem’s identification	3
3 Problem’s analysis	4
3.1 SWOT Analysis	4
3.2 PEST analysis	5
3.3 Fishbone Analysis/ Ishikawa Diagram	6
4 Solution and positive impact.	7
5 Implement solution	7
5.1 Monitor and control	8
6 Communicate to the stakeholders.	8
7 Recommendations	8
8 Conclusion	8
9 Reference list.	9




[bookmark: _Toc70546015]1 Introduction 
I would like to introduce you the company where I am working.
 As state Forbs – this company is on 173rd place as Americans Best Employers and on 120th place as Canadas Best Employers in 2021. But in 2020 they took a 2nd place as a World Best Employers, 91st place as Best Employers for Veterans, and 174th place as a Best Employer for New Graduates. (Forbes, 2021)
This company started from the garage in Washington in 1994. You probably already know what company I am talking about; it is Amazon.com.  Jeff Bezos started online market from selling books and he promised to deliver any book to any reader anywhere.  In a few years Amazon.com started to sell music and videos, and in 1998 launched international sales. Where in 1999 they already were selling software, electronics, video games, toys and games, and much more. 
At first, they did not store goods but in 1997 they started to store goods in the warehouse to have better control on deliveries. And in 2006 they started fulfilment at Amazon what helped to have more control on inventory.  
The slogan Bezos used for his company was “Get Big Fast” he even printed it on the t-shirts for the employees. And the company did grow fast, as we can see nowadays Amazon.com sells everything you need for life without getting out of your comfort zone, in variety of cheap and quite expensive things. (Hall, 2020)
In my report I will discuss what problems I have faced while I worked at Amazon.  You will be able to read how these problems can be solved. And work at Amazon can be improved for better employee’s satisfaction. 
As we know employees that are happy at the workplace are more productive and vice versa.  
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Amazon is very popular place to work in the United Kingdom. Amazon team provides a full training for the new associates, what means you do not need to have any qualification to start working in Amazon warehouse. But the job is very dynamic so if you cannot handle physical and fast paced work then do not apply for the positions. 
Unfortunately, not all people understand what the job will be like, before applying for the position at Amazon, what leads to large flow of workers that continuously change. What means we need to train new people every day, rather then give more insight trainings for already existing associates for their development.
Let’s talk a bit deeper about the problem, for example: we have twenty new associates coming to induction today where five of them will understand that this is a physical and dynamic work, and they are not ready to work here, so we will never see them again after today. Another fifteen people decides that they can coop with the job they meant to do. But in the next two weeks ten of them understand that it is too demanding and decide to leave. And we left with only five people that can coop with amount of work.  So now we are after fifteen more associates that need to be trained, what leads us to have a large flow of people. 
Another problem I have faced at Amazon is no routine what leads to have no life/ work balance. Mainly it is because shift patterns forever changing. For example: as soon as I have started to work on the yard my shift was from 7am till 2:30pm where 30 min was unpaid break, but after 4 month it has changed to 5am and till 3:30pm where we had two breaks with one of them unpaid. In the next few month, it has changed to 4am start and till 3:30pm what makes 11 working hours. You can see that changes happens quite often, and you have no time to get used to the shift pattern as its changes again. What leads you to feel tired. Also, you have no time to arrange your personal life especially if you have children that depend on you. And as I was agency worker, I could find out only few days before changes take place. You can imagine what that lead to. 
List of problems:
· Lack of Life/Work balance
· Lack of inside training 
· Associate’s flow
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To try to solve the problems that occurred during my employment at Amazon I will use few problem-solving tools and techniques to understand in depth why these problems occurred.
And first technique I will use is SWOT analysis. 
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	Strength
	Weaknesses

	
· Big Brand Name business 
· Sells worldwide. 
· Innovative company

	
· Lack of trainings for the agency workers.
· Reputation gone down after employees’ feedback.


	Opportunities
	Threats

	
· To relocate wherever you wish and still have work.
· To develop yourself taking apprenticeship (if you are contracted)
· Amazon can open stores what will increase sales. 
	
· Competitors.
· Fake products will have a negative impact on Amazon name. 



Strength: 
· Big Brand Name business- as we all know names of big brands give buyer more confidence that no one trying to cheat him. 
· Sells worldwide- as market are based online, they sell the products not only in United Kingdom or United States but also covers all Europe and some other countries.
· Innovative company- Amazon is the company that always innovates, for example automated parcels sortation and drone delivery service.
Weakness:
· Lack of trainings for the agency workers- For the agency associates there is only inside trainings available to become a Trainer, Quality Controller and Yard marshal that after completion open opportunity only within the Amazon.
· Reputation gone down after employees’ feedback- after bad feedbacks from amazon associates in 2018 they reputation as employer gone down. (BStrategyhub.com, 2020)
Opportunities:
· To relocate wherever you wish and still have work- at Amazon associates can move to other country stay work with them and hold same position or step up. What guarantees you work from day one. 
· To develop yourself taking apprenticeship (if you are contracted)- Amazon have apprenticeship for the Amazonians where after completion you will have opportunity to become a manager.
· Amazon can open stores what will increase sales- that great to have everything online but if they will want to increase the cash flow, they could open stores where people can come in and buy what ever they need. (BStrategyhub.com, 2020)
Threats:
· Competitors- amazon compete with any online marketplace or any business that offers the same service. For example: as eBay and Netflix that offer the service like Amazon what can make an impact on company income.
· Fake products- the threat for the big-name company is a fake product. They will have a negative impact on Amazon name what will lead to mistrust from the customers. (BStrategyhub.com, 2020)
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Political Factors- Amazon depends on the political factors not only in United Kingdom but any other country as business is worldwide. And political factors change in any country will affect amazon work. For example: Amazon been pressured from two sides, USA when Donald Trump and Barnie Sander was against them and UK when GMB union and the Archbishop of Canterbury were giving them a hard time. (Elliott, 2018)
Economic Factors- While I worked at Amazon, we processed double amount of goods during the lockdown period in comparing to the year before lockdown. As states Stevens 2020 in chargedretail.co.uk Amazon have doubled they profit during the lockdown. Sales has raised up to forty percent in the second quoter. 
Social Factors- Amazon gives people opportunity to buy anything they need just in one click. You do not need to go anywhere to buy things from small paper clip to big wardrobe and all this can be delivered next day. If any difficulties occur, you can contact help desk and your issue will be solved very quickly. 
Technological Factors- The company is based around technology. And it can be influenced in a good or a bad way. The bad way can be used customers personal information. Customers trust them a personal information that Amazon need to keep safe. And good technology is a Prime Air delivery. As Amazon states drones will deliver parcels up to five pound in less than 30 minutes time. (Amazon, 2020)
[bookmark: _Toc70546020]3.3 Fishbone Analysis/ Ishikawa DiagramLack of Life/ Work balance
Lack of inside training 


Trainers are too busy to train new associates.

 Agency notify associates after it been confirmed with HR.


Chain between higher management and agency management is too long.
Associates need ask for training.

Amazon advertise what trainings are available.

Unsatisfied employees

Work is too demanding. 



 Associates find more suitable positions.

Amazon always seeking for associates.

 Large Associates flow



As we can see from cause-and-effect analysis lack of training is because Amazon trainers have not enough time to train existing associates. Also, I think associates are not asking agency management for any trainings and if there are positions in any other departments in the warehouse. From this diagram you can see that I have notified that amazon could advertise what trainings are available within the warehouse.
Lack of life/ work balance can be caused by long management chain what leads them to find out about changes last minute and after every direction from they management they need to notify with HR management if the information is accurate. 
Large associates flow can be caused by employees finding better positions somewhere else, that meets they requirements. That is a reason why Amazon always seeking for new associates. 
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Lack of trainings:
 Amazon can advertise what trainings are available within the warehouse. Where associates can read all information and decide what training they would like to take. This way amazon gains more trained associates for any department what will give them apprehend in a peak time. They will be able to take move associates in any department that seeking for people. 
Lack of life/ work balance:
Decision should be made faster to have enough time for agency to confirm with HR if shift patterns are correct. This way associates will be informed in time about changes, and they will have enough time to arrange they childcare or sort other personal life needs, and they will not be late to work or be absent. 
Large associates flow:
Associates looking for the management that will be interested in their opinion as solution for this problem I would propose higher management in the mornings before everyone starts take 10 minutes and ask associates for their opinion. Let’s call it morning brief where associates can contribute into the business where every opinion is heard, that will lead workers to be empowered and be motivated to do a great job.
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Goals: 
· Start morning briefs.
· Empowerment of associates.
· Make billboards for associates where will be explained all training possibilities.
· Make information chain shorter.
One of HR managers will oversee making billboards of trainings that needs to be done be the end of next month. 
Area manager will oversee associate’s empowerment and start morning briefs that should be do every day from tomorrow.
Our warehouse Schedules management team will send emails about the decisions straight to all department management and agency management, so we change organisational structure from Hierarchical to Matrix.  
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Every month we will be looking on results of steps we already took and see if there need to be done any future steps to solve our problems. Also, will need to see if management can handle changes and if these changes make good impact on the company. 
[bookmark: _Toc70546024]6 Communicate to the stakeholders.
After 3 month we need to notify stakeholders about the positive impact of changes and explain what steps we took to achieve this. And if they think its should be done other Amazon warehouses. 
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These changes need to be done to lower worker’s flow, make them empowered within the company and keep them informed about development programs.  Associates getting tired of one-way communication, the solution workers find after few attempts to talk to management is to find another job where they will be valued and make a difference within the company. 
These steps will help to make employees empowered what will lead to increase they motivation in getting work done faster and more accurately.
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Amazon is worldwide company that need to take these steps to satisfy they employees. We all know that customer-oriented businesses often forget about the employees what I think is wrong. Pay rise not giving employees enough satisfaction at the workplace. Employees want to see that they are valued, that they are not only number for the employer. And I think these steps will make employees happier at the workplace. 
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