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International Financial Management

[bookmark: _Toc190338948]Executive Summary

This report guides the Board of Directors through essential steps to help the company achieve a successful AIM (Alternative Investment Market) or other international market listing. The company needs strong governance systems and controls given the family desire to keep its strategic power while owning minority share of the company. The board should adopt dual classes of shares while choosing directors wisely and implementing remuneration based on performance metrics. Our report reviews how different business environments in the UK, Shanghai, and the Netherlands affect the company's operations and helps the board understand market potential and safety. The board must follow governance standards while solving agency conflicts to maintaining investor trust. By adopting these strategies, the company can build lasting success while making effectively transition to a publicly listed entity.

[bookmark: _Toc190338949]Introduction

This report helps the private family-owned company's Board of Directors understand why corporate governance and agency theory matter when preparing for their AIM listing in the UK. When the company lists on AIM (Alternative Investment Market) will become a public limited liability company that needs to follow stronger governance rules and handle more shareholder oversight. The report will assess how feasibility of retaining board control despite holding less than 30% of the shareholding; best practices for determining directors' remuneration; and regional considerations on differences between institutional preferences of listing location, Shanghai compared to the Netherlands. Through the view of international financial management principles, this report aims at facilitating the board with a detailed and a complete recommendation on how it can tackle public listing associated challenges while retaining the company’s long-term interests.

[bookmark: _Toc190338950]Corporate Governance and Agency Theory

Corporate governance refers to set of rules, practices, and processes for the direction and control of a company for promoting accountability, fairness, and transparency in the sphere of stakeholders. These core governance elements include how well leaders perform their duties while making sure the board takes responsibility and handles risks properly (Hecht et al., 2024). The UK Corporate Governance Code demands organizations to build reliable governance systems with independent boards and clear financial reports to keep investors confident and achieve lasting business results. Public limited liability companies need to follow these guidelines to earn market trust and stakeholder support. Companies that effectively govern their operations lower potential risks and achieve better performance because their decision-making serves shareholders' interests.
Agency theory examines the conflicts of interests among shareholders (principals) and managers (agents) in the principal – agent relationship. Differing interests and information asymmetry give rise to these conflicts, which can also yield potential agency problems (Al-Faryan, 2024). These issues can be mitigated with mechanisms like performance-based incentives, independent board oversight and regular shareholder engagement. Public companies need strong governance systems and agency theory principles to match managers' and shareholders' goals while ensuring transparency, accountability, and ethical management practices. Companies that solve agency problems decrease their agency costs and enhance market standing while winning back investor trust.

[bookmark: _Toc190338951]Strategic Control with Minority Shareholding

The board can keep its strategic control over the company through a dual-class share structure even with 30% ownership. The family board members gain more voting influence than their actual share percentage through special voting rights in specific stock types (Guthri and Hobbs, 2021). The use of dual-class shares lets family shareholders stay in charge of important corporate choices including merger planning, acquisition deals, and executive appointments. Good governance depends on effective communications about the voting rights structure to external investors to avoid misunderstandings and skepticism (Hecht et al., 2024).
Another important strategy in maintaining control is optimizing board composition. Members of the family can sit as executive and independent directors on the board in return for taking responsibility and guaranteeing representation of the family (Hendrastuti and Harahap, 2023). By placing independent directors on the board according to corporate governance rules families can maintain their influence in key decision-making committees. The right mix of governance standards helps maintain business integrity and lets family owners keep their shareholding hence ensuring strategic direction.
Finally, implementing Shareholder agreements help secure the family's right to make decisions through legal protection. These agreements give families power to reject critical business choices about dividends, capital changes, and spending. When family members cannot sell their shares to outsiders they maintain their control over the company. The agreements create a legal shield that helps families make decisions while owning less than half of the company shares (Wikartika and Akbar, 2018).
[bookmark: _Toc190338952]Director Remuneration

[bookmark: _Toc190338953]Determining Director Remuneration

An independent board of directors forms a remuneration committee which operates independently without executive board interference. Non-executive directors make up the majority of our remuneration committee to avoid conflict of interest and ensure right decisions are made (Hecht et al., 2024). The committee primary role is creating remuneration packages that help the company find and retain skilled directors while making sure their financial goals support company objectives. To maintain investor confidence, the UK Corporate Governance Code stresses the importance of directors’ remuneration to be fair and performance driven (Hendrastuti and Harahap, 2023).

[bookmark: _Toc190338954]Structures for Fair Compensation

A good remuneration policy combines fixed salary payments with bonus and long-term incentive programs. Directors' rewards must include financial metrics and non-financial measurements including ESG performance results. The UK Corporate Governance Code demands that performance-linked pay must create long-term success without leading directors to take excessive risks (Musa et al., 2022). Remuneration structures connect incentives to long term goals of the company so as to ensure that directors act in the best interests of shareholders and stakeholders.
Transparency to director remuneration is vital to maintain directors’ accountability, as well as investor trust. Detailed reports detailing the remuneration of individual directors as payments including metrics and justifications now have to be published by companies (Hendrastuti and Harahap, 2023). Under the UK Corporate Governance Code's "comply or explain" rule companies must follow these guidelines or show their reasons openly (Martin et all., 2023). Companies must let their investors vote on important pay policies through disclosure requirements. Open company information builds trust while making sure governance practices stay reliable.

[bookmark: _Toc190338955]International Listing Considerations

[bookmark: _Toc190338956]Regulatory Frameworks

Under the UK’s regulatory framework for public companies, transparency, accountability and adherence to the UK Corporate Governance Code are stressed. The London Stock Exchange requires companies to either follow its governance guidelines or explain why their unique practices work better (Hecht et al., 2024). Under Shanghai regulations the China Securities Regulatory Commission requires companies to meet strict compliance standards. Under Dutch Corporate Governance Code rules companies must create lasting business value while engaging with all stakeholders alongside shareholders (Koeswa et al., 2024).

[bookmark: _Toc190338957]Corporate Governance Differences

The rules that control company operations differ greatly between these markets. The UK maintains a balanced power structure by separating board independence from CEO and Chair functions to make leaders accountable for their actions (Hecht, 2024). In Shanghai businesses follow state guidelines as government-selected board members lead decision-making. The Netherlands uses a two-level board design to divide executive and oversight tasks which helps stakeholders monitor management performance better (Sageder and Feldbauer-Durstmüller, 20190). Businesses need to adjust their governance methods to match local business standards in different markets.

[bookmark: _Toc190338958]Institutional Environment Analysis

Market institutions determine what companies do and how investors expect them to behave. The UK features a secure legal and financial framework that protects investors and supports developed financial markets (Hecht et al., 2024). Companies entering Shanghai's market gain access to China's fast growth but must deal with capital restrictions and cultural differences in business management. The Netherlands offers firms a reliable business setting plus EU access though they need to deal with multiple rules and regulations (Sageder and Feldbauer, 2019). Examining these business rules helps companies create strategies that work within each market environment.

[bookmark: _Toc190338959]Conclusion

The business needs to build strong governance practices and develop its strategy before moving to public limited liability status and listing. Research results show that businesses need to develop solid governance practices and use dual-class stock systems alongside performance-linked pay systems to build trust with investors. The path to success demands that families keep their control while satisfying both regulatory bodies and investing institutions. Companies need to handle listing differences between institutions plus follow regulations while managing shareholder disagreements. To succeed with a public listing the company must focus on creating long-term value for all stakeholders and engage them effectively.

[bookmark: _Toc190338960]Recommendations

[bookmark: _Toc190338961]Governance Structure

The company needs to set up a leadership system based on worldwide industry standards to show the public how decisions are made. The company needs to put independent directors on its board while making sure the company leader does not control both CEO and board chair positions. The UK Corporate Governance Code and its international equivalents help investors trust companies more and let them monitor effectively. Our company will create better business sustainability and long-term value by improving our governance system while putting stakeholder needs first.

[bookmark: _Toc190338962]Control Mechanisms and Remuneration Framework

The board should use dual-class shares or shareholder agreements to guarantee family members run the company even though they own less than half. Executive pay should include financial results plus non-financial targets such as environmental social and governance (ESG) achievements. An independent committee will supervise director pay to make sure compensation is fair and follows legal rules. Transparent payment practices shared through annual reports build trust between investors and other stakeholders according to Hendrastuti and Harahap (2023).

[bookmark: _Toc190338963]Listing Location Decision

Deciding where to list your company depends on how well it meets market access rules and business needs. Investors from around the world choose the UK because its robust investor protection laws and worldwide financial market access (Hecht et al., 2024). Shanghai connects companies to a rapidly expanding economy yet limits their capital movements and influences their corporate management. The Netherlands provides a reliable business setting alongside EU market access but demands adjustments to its specific two-tier board system according to Koeswayo et al. (2024). The best choice for the company must support its strategic direction and future objectives.
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