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[bookmark: _Toc231354479]Introduction
One of the most important components of organisational success is teamwork, particularly in the active business-related world of today. Well-coordinated groups enhance productivity, creativity, and flexibility in businesses through teamwork. It helps members of the team to complement one another’s abilities, assign tasks and responsibilities to one another, and feel accountable for achieving objectives (Peek, 2016). According to the study of Zight (2023), teams with well-coordinated relationships produce 50% productivity. This figure highlights even more how important teamwork is to raising productivity. In this context, Zajac et al. (2021) demonstrated that a team can do more work and accomplish tasks better when its members work together in teams. However, establishing high-performing teams a challenging task that requires particular attention to the responsibilities, procedures, and interactions between individuals within the team.
The report aims to evaluate the association of teamwork and organisational performance with the support of Belbin, Tuckman and Kilmann theories. The report has illustrated the concepts of team role, development of team and management of conflict at the workplace with the support of pertinent literature.
[bookmark: _Toc1737389712]Theoretical Framework 
For an effective understanding of teamwork’s importance and organisational performance, there are various theoretical frameworks, and the significant ones are the Belbin, Kilmann and Tuckman frameworks. As per Belbin (2024a), Meredith Belbin developed the Belbin model, which depends on the categorisation of individuals into nine roles based on their behavioural traits. These include team members, implementers, coordinators, resource investigators, shapers, monitor evaluators, specialists, and implementers. Understanding the roles that people frequently perform in the team can assist in improving the structure of the team and assigning responsibilities based on the advantages and disadvantages of various roles. According to Chowdhury (2022), Sainsbury organisation uses Belin team roles to improve their teamwork and enhance creativity and organisational performance (Figure 1).
On the other hand, as per Wallbridge (2021), the five phases in Tuckman’s model of team development forming, storming, norming, performing, and adjourning apply to all stages of a team’s development. The team is recognised throughout the formation phase, and the leader is extensively depended upon. In this context Hout and Davis (2022) elucidated that conflict arises as team members compete for dominance, which characterises storming. When disagreements arise and the grounds of conduct and procedures are established, norming takes place. When a team has been fully assembled and effective in achieving goals, optimisation is attained. The process ends with adjourning once the project has been completed and the group has divided up. Comprehending these phases helps business ability to manage teams and provide guidance aimed at preventing a difficult storming phase (Figure 2).
Furthermore, according to Chang, Van Dams and Steinberg (2021), five strategies for managing conflict are identified under the Thomas Kilmann model of conflict management such as accommodating, avoiding, compromising, cooperating, and competing. This model assumes that conflict management is, for the most particular, appropriate in specific circumstances. It becomes possible to navigate conflict situations effectively if one can recognise characteristics in both one and teammates. As per The Myers-Briggs Company (2024), the Myers-Briggs Company utilises the Thomas Kilmann model for empowering organisations to improve teamwork and manage conflicts (Figure 3).
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Figure 1: Belbin Team Roles (Belbin, 2024)
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Figure 2: Tuckman Model (Wallbridge, 2021)
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Figure 3: Thomas Kilmann Model (Thit, et al., 2021)
[bookmark: _Toc731263312]Team Roles 
In the 1970s, Meredith Belbin developed the Belbin model, which aims to explain the functioning of teams. Belbin continued by mentioning that there are nine distinct types of roles that individuals frequently have in a team. The nine positions are team member, implementer, completer finisher, coordinator, shaper, monitor evaluator, plant, resource investigator, and specialist (Bednár and Ljudvigová,2020). In this context, Belbin, and Brown (2022) elaborated that there are behaviours patterns and strengths associated with each function an individual takes on in a team. A plant, for example, is imaginative, inventive, and capable of problem-solving. Implementers, on the other hand, approach their tasks in a practical, dependable, and effective manner. However, resource investigator brings back the team members in a team based on their curious nature and they find ideas for conflict management in a team.
Based on the above facts, Autodesk (2024) demonstrated that Autodesk is an example of a company that has applied Belbin’s concept. The software corporation uses the Belbin role evaluation to identify project teams during the design phase. Managers determine which positions are available for team members and which ones are necessary considering the objectives of the specific project. To obtain the most out of the teams, they then occupy as many diverse responsibilities as possible in the teams. As a result, Autodesk’s project teams have been extremely effective, with clearly defined responsibilities and objectives. On the other hand, Accenture (2024), a global provider of professional services, uses the Belbin team role assessments for project planning and team formation. Individuals who might be participating in an engagement are provided with the Belbin examination by Accenture for major consulting engagements in the UK. This is useful in determining each person’s behavioural preference toward team positions. According to Accenture (2024), applying this strategy in this manner promotes better customer value, more defined lines of accountability, and enhanced cooperation among project teams.
[bookmark: _Toc618996720]Understanding Team Development 
According to Bruce Tuckman, teams normally progress through the following five linear stages which include forming, storming, norming, performing, and adjourning are the five phases of a team. During the formation phase, the team members continue to figure out what the team’s objectives are and are usually very dependent on the team leader’s guidance (Wallbridge, 2021). Furthermore, Patterson (2022) mentioned that because individuals continue to evaluate one another, confidence is typically formal and respectful. However, impulsive formation can lead to inadequate integration and organisation of the different tasks. 
During the storming phase, there are power struggles and conflicts over issues like leadership, decision-making, and group methodology. 
As per Habali, et al. (2024), people with various experiences in organisations tend to behave and believe differently, which can lead to conflict. Storming can prevent the team from achieving its maximum potential if it cannot be handled positively through negotiation and constructive communication. The team members know how to deal with disputes, which was an important concern during the storming stage, therefore structures and processes are implemented during the norming stage. However, Clark (2021), adversity and success establish relationships between people. As activities and skills develop into talents, the tasks are redistributed. Because individuals are interested in understanding what others have opinions and considering their viewpoints, it also demonstrates strong cohesiveness. They can concentrate on goals rather than remembering previous conflicts since they are interdependent and have well-defined rules. The last adjourning stage requires the disintegration of the team as the assigned tasks have been completed. In this context, the assumption of separation of team members is emotional. Based on this, the United Kingdom (UK) National Health Service (NHS) uses the Tuckman model to introduce and improve teamwork (NHS England, 2018). By following the research of Leadership Academy NHS (2024), the company also employs 360-degree feedback to help self-assessment for norming which results in improving patient outcomes.
[bookmark: _Toc1151113086]Managing Conflict in the Workplace 
It is common for disagreement to cause toxicity, low morale, and disengagement when it is managed inadequately or avoided entirely. Moreover, productivity also declines when the conflicts are unaddressed (Adeyemi, 2022). Conversely, Raines (2019) elaborated that long-term relationship-building is facilitated by the efficient resolution of disputes through open communication and mutual understanding. In line with these facts, the model developed by Thomas Kilman provides companies with a helpful foundation to strengthen their capacity for conflict management. It identifies five fundamental procedures such as avoidance, cooperation, compromise, competitiveness, and accommodating (Qadir, 2020).
According to the research of Chang, Van Dams and Steinberg (2021), The competitive strategy involves analysing one’s concerns, obtaining advice, and other relationship-destructing elements. When stakeholders work through conflict to achieve mutually acceptable solutions through open issue resolution, communication retains both distrust and cooperation. When the two sides arrive at a mutual understanding to address important concerns, this is known as consensus. Additionally, when information remains confidential or delayed without clear communication, avoidance disregards requests and cooperation. However, making accommodations involves performing an incorrect step, such as neglecting concerns (Peek, 2016).
The research of Benke (2023) demonstrated that it is important to comprehend the methods employed by teams and employees because, depending on the situation, not every strategy is equally effective. In addition to preserving long-term relationships, collaborative problem-solving on complicated challenges frequently produces more effective solutions. However, in less severe situations, it could be preferable to alleviate anxiety, relax or avoid conflict. In this context, BBC Bitesize (2019) exemplified BBC organisations that have used Thomas Kilmann’s model for the resolution of conflicts through negotiation between the involved stakeholders to avoid further disagreements. Moreover, Barclays UK (2023) also utilises Thomas Kilmann model for conflict management to develop negotiations in its corporate and investment banking divisions
[bookmark: _Toc1985596490]Conclusion 
The significance of efficient teamwork for organisational performance was investigated in this report. A helpful framework for comprehending team responsibilities, developmental stages, and conflict resolution is provided by the Belbin, Tuckman, and Kilman models. The fundamental concepts establish team varieties and performance effects of distributed roles. Growth is facilitated by adherence to a specific developmental stage. Conflict resolution is influenced by one’s acceptance of the concept of conflict. The research of Benke (2023) recommended that teams can attain goals more effectively than individuals by utilising a combination of abilities, inventiveness, and member production. Building high-performing teams requires leaders to help the organisation reflect on its assigned employment, promote growth gradually, and constructively resolve conflicts by being flexible and truthful with one another.
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